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VIZE A CILE SPOLECNOSTI

Vize

Vizi spole¢nosti CD - Telematika a.s. je stat se moderni
ICT spolec¢nosti, ktera se jasné odliSuje od konkurence.
Spole¢nost chce byt prvni volbou na trzich a v segmentech,
kde poskytuje specializované sluzby a reSeni. Svym
zakaznikdm chce pomahat k uspéchu.

Cile

Cilem Spole¢nosti je dlouhodoby profitabilni rdst, k jehoz

dosazeni vyuzije:

e odborné znalosti v segmentu dopravy a logistiky

e poskytovani sluzeb outsourcingu ICT v oblasti statni
spravy a komercniho sektoru

e systém Fizeni kvality odpovidajici charakteru produktt
a sluzeb Spole¢nosti

e implementace efektivniho modelu fizeni Spolecnosti

e vybudovani kli¢covych partnerstvi na trhu
telekomunikacnich sluzeb

VISION AND GOALS

Vision

The vision pursued by CD - Telematika a.s. is to become

a modern ICT company that clearly stands out from the
competition.

The Company is keen to be the first choice in those markets
and segments where it provides dedicated services and
solutions. It is eager to help its customers succeed.

Goals

The Company’s goal is long-term profitable growth based on:

e expertise in transportation and logistics

e |CT outsourcing services in governmental and commercial
sectors

e a quality management system consistent with the nature
of the Company’s products and services

e the implementation of efficient corporate governance

e the building of key partnerships in the telecommunication
services market
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Spole¢nost CD - Telematika poskytuje
telekomunikac¢ni sluzby, ICT reseni

a Spickové sluzby v oblasti systémové
_integrace, ERP systemd, vyvoje
aplikaci. K poskytovani svych sluzeb
a produktt vyuziva druhou nejvétsi
ICT infrastrukturu v Ceské republice,
centralni ulozisté dat, serverové
farmy, vyvojova, servisni a dalsf
specializovana pracovisté.

CD - Telematika provides
telecommunications services, ICT
solutions and service excellence in
systems integration, ERP systems and
application development. Services and
products are provided via the second
largest ICT infrastructure in the Czech
Republic, a central data repository, server
farms, and development, maintenance
and other specialized centres.




PREHLED VYBRANYCH
VYSLEDKU

SELECTED RESULTS

(v tis. K¢) 31. prosince 2009 31. prosince 2010
Aktiva celkem 2 590 556 2749 607

z toho: dlouhodoby majetek 1947 590 1844 109
ObéZna aktiva 608 492 855 065
Vlastni kapital 2 040 256 2072294
Cizi zdroje 417 932 523 551

Trzby za vlastni vykony a prodané zbozi

31. prosince 2009

31. prosince 2010

Vykony 1523022 1482 021

z toho: trzby z prodeje vlastnich vyrobkd a sluzeb 1473719 1481919
Ostatni vynosy 74 915 71430
EBITDA 252 162 228 685
(CZK thousands) 31 December 2009 31 December 2010
Total assets 2,590,556 2,749,607

of which: non-current assets 1,947,590 1,844,109
Current assets 608,492 855,065
Equity 2,040,256 2,072,294
Liabilities 417,932 523,551

Revenues from operations and goods sold

31 December 2009

31 December 2010

Production 1,523,022 1,482,021

of which: revenues from sales of own products and services 1,473,719 1,481,919
Other income 74,915 71,430
EBITDA 252,162 228,685




UVODNI SLOVO
PREDSEDY
PREDSTAVENSTVA

Vazené damy, vazeni panové,

dovolte mi, abych zhodnotil vyvoj a vysledky spolecnosti

CD - Telematika, jez poskytuje komplexni ICT sluzby zejména
v segmentu zelezni¢ni dopravy a zastava vyznamné postaveni
na telekomunikacnim trhu, v uplynulém roce. I v roce 2010
jsme si pevné drzeli své postaveni a zaméfili jsme se na dalsf
rozvoj nasi Spolecnosti. Soustfedili jsme se na tfi hlavni oblasti:
na posileni strategického partnerstvi se zakazniky ze segmentu
Zelezni¢ni dopravy, rlist vynost z telekomunikacnich sluzeb

a na rozvoj projektd mimo segment Zelezni¢ni dopravy,
zejména ve statni sprave.

Rok 2010 mél zésadni vyznam pro nasi dalsi spolupraci

s Ceskymi drahami a celkové pro funkeni zac¢lenéni Spole¢nosti
do skupiny Ceskych drah. Vytycili jsme si zasadni milnik

v procesu restrukturalizace Spole¢nosti spocivajici v pfipravé
vyclenéni ¢asti podniku, Useku SYSTECH, do dcefiné
spole¢nosti. Jejim prostfednictvim budeme v dalSim obdobi
realizovat nasi strategii ve skupiné Ceskych drah.

CD - Telematika rozvijela obchodni aktivity i mimo zelezni¢ni
segment, podafilo se nam ziskat nékolik klicovych zakazek

v oblasti servisu telekomunikacni infrastruktury, implementace
ERP SAP a servisu koncovych stanic. Mezi nové zakazniky patfi
napriklad Ceskd posta a Probacni a media¢ni sluzba Ceské
republiky. Spole¢nost rozviji také strategii svého pristupu

k trhu, podili se na zakazkach jako primy dodavatel, ale i jako
subdodavatel spole¢né s obchodnimi partnery. V oblasti
telekomunikacnich sluzeb bylo v roce 2010 uvedeno na trh
nékolik novych produktd na bazi technologii DWDM a IP.
Spole¢nost ziskala také nové zdkazniky v oblasti hostingovych
sluzeb.

Nejvétsi zakaznici Spole¢nosti, skupina Ceskych drah

a Sprdva Zelezni¢ni dopravni cesty, i v roce 2010 pokracovali
v transformacnich zménach. Pokles vydaj na IT sluzby

a nutnost omezovat naklady souvisejici se spravou a udrzbou
drazni telekomunikacni infrastruktury se projevily mirnym
poklesem vykond a marzi. Tento pokles se nam dafilo
kompenzovat zvysenim efektivity a optimalizaci provoznich
nakladt. Hledali a realizovali jsme vice pfilezitosti na externim
trhu, a to zejména prostiednictvim divize Telekomunikacnich
sluZzeb. Diky rlistu v oblasti telekomunikacnich sluzeb nase
celkové trzby stouply meziro¢né o 10,6 mil. K¢, tedy pfiblizné
0 1 % v porovnani s rokem 2009. Usek Telekomunika¢nich
sluZzeb se vyznamnou mérou podilel také na pozitivnim
hospodarském vysledku a tvorbé penéznich tok( Spolecnosti.
Podil vynost plynoucich ze segmentd mimo Zelezni¢ni dopravu
se zvysil z 24 % na 29 %.

| presto, Ze se do jisté miry opakovala situace z pfedchoziho
obdobi a celkové zpomaleni nebo odklad realizace novych
projektd v sektoru zelezni¢ni dopravy a obecné ve verejné
spravé ndm neumoznily dosdhnout vsech cilt a plant, které
jsme si pro rok 2010 predsevzali, podafilo se ndm vyrazné
Zlepsit ucetni vysledek hospodareni a tvorbu volnych penéznich
tokd. Provozni zisk dosahl hodnoty 36,9 mil. K¢, zisk pred
zdanénim vzrostl z 5,8 mil. K¢ v roce 2009 na 38,6 mil. K¢

v roce 2010. Hospodafsky vysledek v minulém roce nam
umozni uhradit cely zlstatek neuhrazené ztraty minulych let,
ktera cini priblizné 14,5 mil. K¢.

CD - Telematika vstupuje do dalsiho obdobi Iépe pfipravena na
realizaci své strategie také z pohledu vnitfnich proces(

a nastroju. Jsme schopni efektivnéji reagovat na zmény na
trhu, kontrolovat naklady, fidit a motivovat nase zameéstnance.
VErim, Ze nové organizacni uspofadani po vytvoreni dcefiné
spole¢nosti ndm doda potiebny impulz pro tésnéjsi spolupraci
uvnitf skupiny Ceskych drah a uvolni energii pro dalsi rozvoj
naseho podnikani mimo Zelezni¢ni segment.

Ing. Juraj Rakovsky, MBA
predseda predstavenstva



CHAIRMAN'S
STATEMENT

Ladies and Gentlemen,

I am pleased to have this opportunity to assess the progress and
results achieved last year by CD - Telematika, a company offering
comprehensive ICT services, particularly in rail transport, and
enjoying a prominent position in the telecommunications
market. In 2010, we once again held fast to our position while
focusing on the Company’s further development. We
concentrated on three main areas: strengthening our strategic
partnership with customers in the rail transport segment,
increasing the revenue from our telecommunications services,
and developing non-rail transport projects, particularly in the
government sector.

The year 2010 was of fundamental significance for our future
cooperation with Czech Railways (Ceské drahy) and, more
generally, for the Company’s smooth integration into the Czech
Railways Group. We set ourselves a major milestone in the
Company restructuring process by paving the way for our
SYSTECH section to be spun off as a subsidiary. This will provide
us with a platform for the implementation of our strategy within
the Czech Railways Group in the coming period.

CD - Telematika also fostered business outside the railway
segment, securing several key contracts in telecommunications
infrastructure maintenance, SAP ERP implementation and user
terminal servicing. New customers include Czech Post (Ceska
posta) and the Probation and Mediation Service of the Czech
Republic. The Company is also developing a market access
strategy and contributing to contracts either as a direct supplier
or as a subcontractor alongside business partners. Several new
DWDM and IP products were launched on the market in
telecommunications services in 2010. The Company also
acquired new customers for its hosting services.

The Company’s largest customers, the Czech Railways Group
and the Railway Infrastructure Administration, continued their
transformation programmes in 2010. The drop in spending on IT
services and the need to trim costs related to the management
and maintenance of the railway telecommunications
infrastructure resulted in a slight decline in production and
margins. We were able to compensate for this fall by increasing
efficiency and optimizing operating costs. We identified and
exploited more opportunities in the external market, in particular
through our Telecommunications Services Division. Growth in
telecommunications services pushed up our total sales by

CZK 10.6 million, or approximately 1%, compared to 2009. The
Telecommunication Services Section also contributed significantly
to the Company’s positive economic result and the generation of
its cash flow. The share of revenues generated from segments
other than rail transport increased from 24% to 29%.

Although, to some extent, we witnessed a repeat of the previous
period, with an overall slowdown or postponement of new
projects in rail transport and in the public sector in general
obstructing some of the targets and plans we had set ourselves
for 2010, we still managed to improve significantly our book
profit and the formation of free cash flow. The operating profit
came to CZK 36.9 million, while profit before tax rose from

CZK 5.8 million in 2009 to CZK 38.6 million in 2010. Last year’s
profit will enable us pay off the entire balance of accumulated
losses (approximately CZK 14.5 million).

CD - Telematika also enters the new year better prepared to
implement its strategy from the perspective of internal processes
and tools. We are able to respond more effectively to market
changes, control costs, and manage and motivate our
employees. | am confident that our new organizational structure
following the establishment of the above subsidiary will give us
the necessary impetus for closer cooperation within the Czech
Railways Group and will release the energy needed for the
further development of our business outside the railway segment.

Juraj Rakovsky, MBA
Chairman of the Board
of Directors



PROFIL SPOLECNOSTI

CORPORATE PROFILE

Spolecnost vyuziva synergie mezi nabidkou IT

a telekomunikaénimi sluzbami.

CD - Telematika a.s. je silnou a stabilni spole¢nosti
poskytujici ICT feSenf a sluzby zejména v sektoru Zelezni¢ni
dopravy. Spole¢nost je také vyznamnym poskytovatelem
telekomunikacnich sluzeb.

Jeji konkuren¢ni vyhodou je hlubokd znalost pfedmétu
podnikani a ICT potfeb hlavnich zdkaznikd. Spole¢nost
disponuje odborniky v oblasti systémové integrace, ERP
systémd, vyvoje aplikaci pro osobni a nakladni Zelezni¢ni
dopravu a spravu Zelezni¢ni infrastruktury.

Spole¢nost poskytuje outsourcing Sirokého spektra IT sluzeb
od provozu aplikaci po servis a tdrzbu telekomunikacni

a drazni sdélovaci infrastruktury. Disponuje vlastni
infrastrukturou a poskytuje sluzby zakaznikdm ze segmentu
telekomunikacnich sluzeb, statni spravy a velkych podnik.
Dale Spole¢nost zabezpecuje prevaznou ¢ast IT ¢innosti pro
skupinu Ceskych drah, je vyznamnym dodavatelem servisnich
sluzeb pro Spravu Zelezni¢ni dopravni cesty, s.0.

Sluzby

Spole¢nost CD - Telematika a.s. poskytuje Sirokou skalu
produktt a sluzeb z oblasti infrastruktury, informatiky
a telekomunikacf:

Infrastruktura

CD - Telematika a.s. poskytuje komplexni nabidku sluzeb:
od pldnovani, projektovani a vystavby rliznych typt ICT
infrastruktur pres jejich provoz a7z po Udrzbu, servis

a samozfejmé i nepretrzity dohled. Servis infrastruktury
zajistuji tymy rozmisténé na vice nez 80 mistech Ceské
republiky, proto jsou rychle k dispozici v podstaté kdykoli

a kdekoli. Diky svému promyslenému systému planovani
udrzby dokaze Spole¢nost pruzné reagovat na pozadavky
zakaznikd.

Sluzby Spole¢nosti odpovidaji mezindrodnim standarddm IEC,
dréznim predpisdm i normé& CSN ISO 20000. To v3e zajistuje
odpovidajici spolehlivost, bezpe¢nost i Zivotnost
technologickych celkd.

The Company harnesses synergies between IT and
telecommunications services.

CD - Telematika a.s. is a strong and stable company offering ICT
solutions and services, particularly in the rail transport sector. The
Company is also a major provider of telecommunications services.
lts competitive edge lies in its profound business knowledge and
grasp of the ICT needs of its major customers. The Company
boasts expertise in systems integration, ERP systems, and the
development of applications for passenger and freight rail
transport and for the management of railway infrastructure.

The Company provides a wide range of IT outsourcing services,
from the running of applications to the servicing and
maintenance of telecommunications and rail communications
infrastructure. It has its own infrastructure and provides services to
customers from the segments of telecommunications services,
government and large enterprises.

The Company is also responsible for supplying the bulk of IT
activities for the Czech Railways Group and is a major supplier of
maintenance services to the Railway Infrastructure Administration.

Services

CD - Telematika a.s. offers a wide range of products and
services in the fields of infrastructure, information technology
and telecommunications:

Infrastructure

CD - Telematika a.s. provides a comprehensive range of
services: the planning, design, construction, operation,
maintenance, servicing and, of course, non-stop supervision of
various types of ICT infrastructure. Infrastructure is serviced by
teams deployed in more than 80 places throughout the Czech
Republic, ready to respond rapidly practically anytime,
anywhere. The Company’s sophisticated maintenance planning
system enables it to react flexibly to customer requirements.
The Company’s services meet IEC international standards,
railway regulations and CSN ISO 20000, all provided with high
technological reliability, security and durability.



Drobna zména uhlu
pohledu otevira nova poznani.
Vzdjemné sdileni nazor(
rozSifuje nase védomosti,
posouva nasi predstavivost.

——

A slight change of perspective
opens up new knowledge.
Exchanges of ideas expand
our knowledge and stir

our imagination.
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IT sluzby

CD - Telematika a.s. patfi mezi vyznamné poskytovatele
produktl a sluzeb IT a ma bohaté zkusenosti s vyvojem

i provozem databéazi a aplikaci na rtiznych platformach,
zejména v oblasti dopravy a logistiky, ale také manazerskych
informacnich systému. Svym zakaznikdm nabizi vedle svych
vlastnich aplikaci i Sirokou nabidku modult SAP. Provozuje
rozsahla ulozisté dat, zajistuje servis vypocetni techniky

a skolenf v oblasti IT. Diky takto Sirokému portfoliu sluzeb je
Spole¢nost schopna svym zakaznik(m zajistit spolehliva feseni
po celou dobu zZivotniho cyklu jejich produktd.

Telekomunikace

Zakaznici CD - Telematiky a.s. mohou vyuzit kompletnf
portfolio internetovych, datovych a hlasovych sluzeb s vysokou
spolehlivosti garantovanou SLA (Service Level Agreement).
Tyto sluzby jsou ur¢eny zejména telekomunikac¢nim
operatordm a lokalnim poskytovateldm internetu, ale i dalSim
subjekttm z fad velkych firem a statni spravy pozadujicim
vysokou spolehlivost, pruznost a kvalitu sluzeb.

Strategii Spolecnosti v oblasti telekomunikaci je zabezpecit

a aktivné nabizet vysokorychlostni propojeni jednotlivych
lokalit celého uzemi Ceské republiky s vysokou kvalitou
poskytovanych sluzeb.

Technické a odborné zazemi Spole¢nosti
CD - Telematika a.s. disponuje kvalitnim technickym zazemim
vcetné odpovidajiciho know-how. Poskytuje své sluzby a feSeni
prostrednictvim:
e jedné z nejrozsahlejsich telekomunikacnich infrastruktur
v Ceské republice;
e centralnich Ulozist dat;
e serverovych farem;
e vyvojovych, servisnich a dalSich specializovanych pracovist.

Paterni sit komunikac¢ni infrastruktury je sloZzena prevazné ze
72 nebo 36 vldknovych optickych kabeld, z nichZ je pfiblizné
2 300 km uloZeno v zemi a zhruba 1 200 km zavéseno na
sloupech Zelezni¢ni trakce. Optické kabely jsou vyvedeny

v 239 obcich a 157 méstskych obvodech, dalsi distribu¢ni
body je mozné operativné zprovoznit na zakladé poptavky.

CD - Telematika a.s. rovnéz provozuje metropolitni sité ve
velkych i mensich méstech Ceské republiky — v Praze, Brné,
PIzni, Usti nad Labem, Ceskych Budgjovicich, Liberdi,
Olomouci, Ostravé, Zling, Chebu, Chomutové, Décing,
Jindfichové Hradci, Kutné Hore, Pelhfimoveé, Pribrami,
Ceské Lipé&, Beroung, Prachaticich, Koling, Nymburku,
Sokolové, Hradci Kralové, Klatovech, Karlovych Varech,
Karviné, Usti nad Orlici a dalsich.

Paterni sit Spole¢nosti s pfenosovou kapacitou 10 Gbps ma
vice nez 100 uzlU a je tvorena Sesti zadlohovanymi kruhy.

V pristich letech planuje Spole¢nost dalsi zvySovani kvality
a kapacity sluzeb s pomoci modernich technologii.

Pro provoz aplikaci, informacnich systéma a Ulozist dat vyuZiva
spole¢nost CD - Telematika a.s. dvé serverové farmy umisténé
v Pardubicich a Praze. Obé jsou vybaveny nejmoderng;si
technikou i tymem specialist( zajistujicich provoz a dohled

24 hodin denné, 7 dnf v tydnu.

Vyvoj, provoz a sprava informacnich systéma jsou zabezpeceny
rozsahlym tymem specialistd v technologickych centrech, ktera
splfuji nejvyssi kritéria kvality a bezpec¢nosti. PoZzadavky
uzivatel( fesi Ctyfi specializované helpdesky a centraini
zakaznické centrum. Spole¢nost zajistuje ve vlastnich
pocitacovych skolicich centrech Skoleni zakladnich aplikaci

i Skoleni uzivatelt zakaznickych aplikaci nebo modult SAP.

Misto plsobnosti

CD - Telematika a.s. sidli v Praze, poboc¢ky ma v sedmi méstech
Ceské republiky: Brno, Ostrava, Plzen, Usti nad Labem, Ceské
Budéjovice, Pardubice, Olomouc. Spolecnost déle provozuje
vice nez 80 servisnich mist po celé Ceské republice, ktera spolu
s pobockami plnf funkci klientského servisu.



IT Services

CD - Telematika a.s. is a leading IT product and service
provider with extensive experience in the development and
operation of databases and applications on various platforms,
especially in transport and logistics, as well as management
information systems. Besides its own internally developed
applications, it offers customers a wide range of SAP modules.
It operates a large data repository, maintains computer
equipment and offers IT training. With this broad portfolio of
services, the Company is able to provide its customers with
reliable solutions throughout the lifecycle of their products.

Telecommunications

The customers of CD - Telematika a.s. can benefit from

a comprehensive portfolio of Internet, data and voice services
with high reliability guaranteed by a SLA (Service Level
Agreement). These services are designed mainly with local
telecom operators and Internet service providers in mind,

but also cater to other large enterprises and government
authorities requiring high reliability, flexibility and quality

of service.

The Company’s strategy in telecommunications is to secure
and actively offer high-speed connections in locations around
the Czech Republic with top-quality services.

Technology and expertise

CD - Telematika a.s. has high quality technical equipment

combined with the corresponding know-how. It delivers

services and solutions through:

e one of the largest telecommunications infrastructures in the
Czech Republic;

e central data repositories;

e server farms;

e development, servicing and other specialized centres.

The backbone communication infrastructure network consists
predominantly of 72 or 36 fibre optic cables, of which
approximately 2,300 km are buried and about 1,200 km are
suspended on railway poles. Optic cables are installed in

239 municipalities and 157 boroughs; further distribution
points can be rolled out on request.

CD - Telematika a.s. also operates metropolitan networks in
cities and towns throughout the Czech Republic — in Prague,
Brno, Plzen, Usti nad Labem, Ceské Budégjovice, Liberec,
Olomouc, Ostrava, Zlin, Cheb, Chomutov, Décin, JindfichGv
Hradec, Kutna Hora, Pelhfimoy, Pribram, Ceska Lipa, Beroun,
Prachatice, Kolin, Nymburk, Sokolov, Hradec Kralové, Klatovy,
Karlové Vary, Karving, Usti nad Orlici, and elsewhere.

The Company’s backbone network, with a transmission
capacity of 10 Gbps, has more than 100 nodes and consists of
six backup circuits. In the coming years, the Company plans to
increase the quality and capacity of its services further with the
help of modern technology.

To operate applications, information systems and data
repositories, CD - Telematika uses two server farms located in
Pardubice and Prague. They are both equipped with the latest
technology and a team of specialists ensuring operation and
supervision 24 hours a day, 7 days a week.

The development, operation and management of information
systems is the responsibility of a large team of specialists at
technology centres that meet the highest quality and security
criteria. User requirements are handled by four specialized help
desks and a central call centre. The Company’s own computer
training centres provide training in basic applications and
training courses for users of customer applications or SAP
modules.

Geographical coverage

CD - Telematika a.s. is headquartered in Prague, with branches
in seven Czech cities: Brno, Ostrava, Plzer, Usti nad Labem,
Ceské Budgjovice, Pardubice and Olomouc. The Company also
operates more than 80 service centres throughout the Czech
Republic which work together with the branches to provide

a full customer service.

1
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Certifikace systému fizeni

e CSN EN ISO 9001 Systém managementu kvality

e CSN EN ISO 14001 Systém environmentélniho
managementu

o CSN OHSAS 18001 Systém managementu bezpe¢nosti
a ochrany zdravi pfi praci

o CSN ISO/IEC 20000-1 Informa¢ni technologie —
Management sluzeb

e CSN ISO/IEC 27001 Systém managementu bezpec¢nosti
informaci

Osvédéeni a certifikat NBU

Primyslové bezpeénost — platna potvrzeni/osvédéeni NBU:
e stupeni utajeni pro seznamovani se s Ul — , Tajné”

e stupeni utajeni pro seznamovani se s Ul -, Dlvérné”

e stupen utajeni pro poskytovani nebo vznik Ul — ,Davérné”

Bezpecnost informacnich systéma — certifikat NBU:
e stuperi utajeni ,Davérné”

Partnerstvi a ¢lenstvi

IBM

CD - Telematika a.s. je drzitelem partnerské trovné IBM
Business Partner, pro jejiz ziskani je tfeba splnit kritéria
stanovena pfimo spolec¢nosti IBM. CD - Telematika mize diky
tomuto partnerstvi svym zdkazniklm poskytovat produkty IBM
na vysoké urovni.

Hewlett-Packard
CD - Telematika a.s. ziskala certifikaci partnerské trovné HP
Preferred Partner 2007, a mdze tak zéakaznikiim nabidnout

produkty a sluzby HP v takové kvalité, jakou budou pozadovat.

Oracle

Naddle pokracuje i dlouholeta spolupréce se spole¢nosti
Oracle. Diky partnerstvi na trovni Oracle Partner Ize
poskytovat zdkaznikim Spole¢nosti komplexnfi feSeni a sluzby
zaloZené na pokrocilych technologiich Oracle.

SAP

CD - Telematika a.s. Uzce spolupracuje také s firmou SAP CR,
spol. s r.o., kterd se specializuje na informacni systémy pro
zpracovani podnikovych procesu.

Microsoft

CD - Telematika a.s. je certifikovanym partnerem spole¢nosti
Microsoft v oblasti Business Solutions se specializaci na systém
Microsoft Dynamics CRM. Timto partnerstvim Spole¢nost
prokézala vysoky stupen kvalifikace a zkusenosti pfi vyuzivani
feseni spole¢nosti Microsoft. Ocenénf je dalsim dikazem toho,
Ze tym specialistd nabizi implementaci, prizplsobeni ¢i udrzbu
systému Microsoft Dynamics CRM na nejvyssi Urovni.

CD - Telematika a.s. déle Uzce spolupracuje s firmami Fujitsu
Siemens Computers s.r.o., DELL Computer, spol. s r.o.,
Telefonica O2 Czech Republic, a.s., T-Systems Czech Republic a.s.,
Kapsch s.r.o., Ceské Radiokomunikace a.s., AZD Praha s.r.o.

a také OLTIS Group a.s.

V akademické oblasti Spole¢nost spolupracuje s Ceskym
vysokym ucenim technickym v Praze a s Univerzitou Pardubice.
Spoluprace se rozviji zejména ve vyzkumu a vyvoji, spole¢ném
feseni dotovanych projekt( i v oblasti lidskych zdroja.
Specialisté ve Spolec¢nosti se také pfimo zapojuji do vyuky,

a predavaji tak studentlim zajimavé zkusenosti z praxe.

Spolec¢nost je ¢lenem Fady organizaci:

e ACRI - Asociace podnikl ¢eského zelezni¢niho pramyslu

e |CT Unie

e APMS — Asociace provozovateld mobilnich siti (pfidruzené
Clenstvi)

e CZ.NIC — sdruzeni poskytovateld internetovych sluzeb

e NIX.CZ — sdruZeni poskytovatell internetovych sluzeb

e CR AFCEA — (Armed Forces Communications & Electronics
Association) zaméfuje svou pozornost do oblasti informacnich
technologif, informacnich a komunikac¢nich systém

e itSMF —IT Service Management Forum



Management system certificates

o CSN EN ISO 9001 Quality Management System

o CSN EN ISO 14001 Environmental Management System

o CSN OHSAS 18001 Occupational Health and Safety
Management System

e CSN ISO/IEC 20000-1 Information Technology — Service
Management

e CSN ISO/IEC 27001 Information Security Management
System

National Security Authority attestations and certification
Industrial safety - valid NSA attestations:

e clearance to receive “Secret” information

e clearance to receive “Confidential” information

e clearance to provide or create “Confidential” information

Information system security — NSA certificate:
e “Confidential” classification level

Partnerships and memberships

IBM

CD - Telematika a.s. is an IBM Business Partner, having met
criteria set directly by IBM. This partnership is proof that the
Company is able to offer customers IBM products to the
highest standards.

Hewlett-Packard

CD - Telematika a.s. has been certified as an HP Preferred
Partner 2007, enabling it to offer customers HP products and
services to the quality they require.

Oracle

The Company continues to enjoy long-standing cooperation
with Oracle. As an Oracle Partner, it is in a position to provide
customers with comprehensive solutions and services based on
advanced Oracle technology.

SAP

CD - Telematika a.s. also works closely with SAP CR, spol. s r.o.,
which specializes in information systems for enterprise process
solutions.

Microsoft

CD - Telematika a.s. is a certified Microsoft Business Solutions
Partner, specializing in the Microsoft Dynamics CRM system.
This partnership underscores the Company’s high degree of
expertise and experience in the use of Microsoft solutions. It is
further proof that our team of specialists can implement,
customize and maintain the Microsoft Dynamics CRM system
to the highest level.

CD - Telematika a.s. continues to work closely with Fujitsu
Siemens Computers s.r.o., DELL Computer, spol. s r.o.,
Telefonica O2 Czech Republic, a.s., T-Systems Czech Republic a.s.,
Kapsch s.r.o., Ceské Radiokomunikace a.s., AZD Praha s.r.o.
and OLTIS Group a.s.

In the world of academia, the Company collaborates with the
Czech Technical University in Prague and the University of
Pardubice. In particular, this cooperation is being fostered in
the fields of research and development, joint solutions for
subsidized projects, and human resources. The Company’s
specialists are also directly involved in teaching, passing on
their interesting practical experience to students.

The Company is a member of numerous organizations:

e ACRI - Association of the Czech Railway Industry

e |CT Unie

e APMS — Mobile Network Operators Association (associate
member)

e CZ.NIC — Association of Internet Service Providers

e NIX.CZ — Association of Internet Service Providers

e CR AFCEA — the Armed Forces Communications and
Electronics Association focuses its attention on information
technology and information and communication systems

e itSMF — IT Service Management Forum
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HISTORIE SPOLECNOSTI
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1994

Zalozeni CD - Telekomunikace, s. r. 0., jako investieni
spole¢nosti, jejimz poslanim bylo vybudovani digitaini
telekomunikacni sité vyuZzivajici telekomunikacni kabely

s optickymi vlakny a Sirokopasmové prenosové technologie.

1999

Zahdjeni vystavby vysokorychlostni paterni optické sité na
zékladé exkluzivni dohody se spolecnosti Ceské dréhy, s. o.,
0 vystavbé ZVPS (Zelezni¢ni vysokokapacitni paterni sit).
2002

Zahdjeni obchodniho pUsobeni na ¢eském trhu.

2003
Transformace na akciovou spolecnost CD - Telekomunikace.

2004
Zavedeni novych telekomunikacnich sluzeb ur¢enych
predevsim pro telekomunikacni operatory.

2005

Vklad odstépného zéavodu CD - Telematika o. z. (1. dubna
2005) a rozsiteni ptvodni nabidky telekomunikacnich sluzeb
o produkty z odvétvi informatiky, zména nazvu na CD -
Telematika a.s. (1. kvéna 2005).

2006
Dokonceni konsolidace €D - Telematika a.s. po vkladu ¢asti
podniku Ceskych drah, a.s.

2007
Zahajeni transformace produktovych Usekd, vznik dcefinych
spole¢nosti CDT International, s. r. 0., a XT-Card, a.s.

2008

Vytvoreni produktového Useku Systémy a technologie,
konsolidace portfolia IT sluzeb, rozdéleni ¢innosti v rdmci
Zelezni¢niho segmentu tak, aby odpovidaly nové organiza¢ni
strukture klicovych zdkaznikd, zejména s ohledem na oddéleni
Dopravni cesty od Ceskych drah.

2009

Pokracovani transformace Spolecnosti — sjednocenf
obchodnich ¢innosti a vytvoreni samostatného odboru feseni
a sluzeb SAP, prodej podilu v dcefiné spole¢nosti CDT
International, s. r. o.

2010

Dokoncen upgrade prenosové sité DWDM, ktery pfines|
posileni patefniho prenosového systému sité CD-T s moznosti
prodeje novych WDM sluzeb. Dale byla zdsadnim zpdsobem
upgradovana sft IPNET, ktera slouzi pro prenosy L2
ethernetovych a L3 internetovych sluzeb. Bylo tak docileno
zvyseni propustnosti a stability této rychle rostouci platformy
do budoucna.

Konsolidace IT sluzeb poskytovanych zejména skuping Ceskych
drah, pfiprava na vyc¢lenéni iseku SYSTECH do dcefiné
spole¢nosti.



COMPANY HISTORY

1994

CD - Telekomunikace, s. r. 0. is established as an investment
company with the mission to build up a digital
telecommunication network by harnessing telecommunication
cables with fibre optics and broadband transmission technology.

1999

Work starts on the construction of a high-speed optical
backbone network based on an exclusive agreement with
Czech Railways to build the ZVPS (High-Capacity Backbone
Railway Network).

2002
The Company launches commercial operations on the Czech
market.

2003
The limited liability company is converted into a public limited
company (CD - Telekomunikace, a.s.).

2004
New telecommunications services are introduced which are
designed especially for telecom operators.

2005

The Czech Railways branch Telematika o.z. is transferred to
the Company as an in-kind contribution on 1 April 2005 and
the original portfolio of telecommunications services is
expanded to include IT products. The Company is renamed
CD - Telematika a.s. as of 1 May 2005.

2006

The consolidation of CD - Telematika a.s. is completed
following the contribution of a part of the business of Czech
Railways (Ceské drahy, a.s.).

2007

A programme to transform the Company’s product sections is
launched. The subsidiaries CDT International, s. r. 0. and
XT-Card, a.s. are established.

2008

The product-oriented Systems and Technologies Section is set
up, the IT services portfolio is consolidated, and operations in the
railway segment are arranged to reflect the new organizational
structure of key customers, particularly with regard to the
unbundling of infrastructure operations from Czech Railways.

2009

The Company continues down the path of transformation,
unifying business activities and establishing the autonomous
SAP Solutions and Services Department; the Company sells its
interest in the subsidiary CDT International, s. r. o.

2010

The upgrade of the DWDM transmission network is
completed, reinforcing the backbone transmission system of
the CD-T network by introducing sales of new WDM services.
The IPNET network, used to transmit L2 Ethernet and L3
Internet services, is also significantly upgraded. This increases
the throughput and stability of this fast-growing platform in
readiness for future challenges.

IT services, particularly those provided to the Czech Railways

Group, are consolidated and the foundations are laid to spin
off the SYSTECH Section as a subsidiary.
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VYZNAMNE UDALOSTI
ROKU 2010 A ROKU 2011
DO UZAVERKY VYROCNI
ZPRAVY

IMPORTANT
DEVELOPMENTS

IN 2010 AND 2011

(UNTIL THE ANNUAL
REPORT WENT TO PRESS)

Leden

Unor

e CD - Telematika a.s. dokoncila realizaci tfi hlavnich
webovych portél( skupiny Ceskych drah, a.s. Vedle portalu
osobni dopravy www.cd.cz jde o portél Ceskych drah, a.s.,
www.ceskedrahy.cz a o portal CD Cargo, a.s.,
www.cdcargo.cz.

Bfezen
e Uspé&iné ukonceni transformace smluvnich vztah s klicovym
zékaznikem CD Cargo, a.s., v oblasti provozu a tdrzby ICT.

Duben

Kvéten

e CD - Telematika a.s. oznamila vysledky hospodateni za rok
2009. Z hospodafskych vysledkl vyplyva, Ze i pfes 15%
pokles trzeb oproti roku 2008 se CD - Telematice a.s. loni
podafilo udrzet kladny hospodarsky vysledek ve vysi 3,9 mil.
korun po zdanéni.

e Spusténi celopodnikového systému CRM.

Cerven

e Informacni systém SAP ERP, na jehoz realizaci se podilely
CD - Telematika a.s. a SAP CR, pouzivany na Ceskych
drahach ziskal tfeti misto v mezindrodnf soutézi SAP Quality
Awards 2010 pro region stfedni a vychodni Evropy. Systém
byl ocenén v prestizni kategorii implementace systému SAP
ve velkych spole¢nostech.

e Byl Gspésné dokoncen projekt MOMDIS. Cilem projektu byl
vyvoj mobilnf a stacionarnf ¢asti SW a HW podle UIC-612,
zejména casti TrainRadioDisplay a ElectronicsTimetableDisplay.

Cervenec

o CD - Telematika a.s. ma od zacatku cervence k dispozici
novou platformu pro provozovani datovych sluzeb, kterd
vznikla rozsifenim patefniho pfenosového systému na
platformé DWDM.

January

February

e CD - Telematika a.s. completed the implementation of three
major web portals for the Czech Railways Group. besides
the passenger transport site at www.cd.cz, it also set up the
Czech Railways website at www.ceskedrahy.cz and the
CD Cargo, a.s. site at www.cdcargo.cz.

March

¢ The transformation of contractual relations with key
customer CD Cargo, a.s. in ICT operation and maintenance
was successfully completed.

April

May

e CD - Telematika a.s. announced its financial results for 2009,
showing that, despite a 15% decline in sales compared to
2008, CD - Telematika a.s. last year managed to make an
after-tax profit of CZK 3.9 million.

e The enterprise-wide CRM system was launched.

June

e The SAP ERP information system, installed for Czech
Railways by CD - Telematika a.s. in conjunction with SAP CR,
took third place in the international SAP Quality Awards
2010 for Central and Eastern Europe. The system’s award
was in the prestigious category of SAP system
implementation at large companies.

e The MOMDIS project, to develop mobile and stationary
parts of software and hardware in accordance with UIC-612
(in particular the TrainRadioDisplay and ElectronicsTimetable
Display parts), was successfully completed.

July

e Since early July 2010, CD - Telematika a.s. has had a new
platform for the operation of data services, created by
enlarging its DWDM-based backbone transmission system.
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Srpen

¢ Rozhodnutim valné hromady spole¢nosti CD - Telematika
a.s. se forma vdech 2 042 105 akcif této obchodni
spole¢nosti méni z akcif na majitele na akcie na jméno.

Zavi

e Spole¢nosti CD - Telematika a.s. a STAR 21 Networks
prichazeji spole¢né na trh s novou sluzbou Gigalink, kterd
je primarné urcena vétsim poskytovatelm internetového
pfipojeni a kabelovym operatortim, ktefi pozaduji
nadstandardni kvalitu a vysoké prenosové rychlosti.

o CD - Telematika a.s. uspéla ve vyb&rovém Fizeni a ziskala
pétilety kontrakt na outsourcing vypocetni techniky pro
CD Cargo, as.

Rijen

e V souladu se zaméry poskytovat nasim zakaznik(m
komplexni sluzby v oblasti IT a uchazet se o roli systémového
integratora doslo ke slouceni Useku SYSTECH a odboru SAP.

Listopad

e Spolecnost byla ocenéna za portélova reseni. V prestizni
soutézi WeTop 100 obsadila ¢tvrté misto a v soutézi Internet
Effectiveness Awards ziskala misto treti.

e Ve strukture Spole¢nosti by mélo na pocatku pristiho roku
dojit k dalsi vyznamné zméné. Vedeni CD - Telematiky a.s.
predlozilo navrh na presun Useku SYSTECH vcetné oddélent
SAP mimo zédkladni organizacni slozky Spole¢nosti.Podle
planu by se mél od brezna 2011 proménit v dcefinou
spole¢nost CD-T. Navrh byl jiz pfednesen na dozor¢i radé.

Prosinec

¢ V souladu s dlouhodobymi trendy v oblasti efektivniho
vyuziti vypocetni kapacity datovych center byla Uspésné
dokoncena virtualizace nasich serverovych farem v Praze
a Pardubicich.

Leden 2011

Byly spustény nové webové stranky CD - Telematika a.s.
Design a technické feSeni byly realizovany oddélenim
portélovych Feseni CD - Telematika. Nové webové stranky
odpovidaji souc¢asnym standardtim, jsou prehledné

a intuitivni, odpovidaji souc¢asnym standardm a jsou
referen¢nimi pro sluzby zakazniktm, které

CD - Telematika a.s. nabizi.

V poloviné ledna 2011 obhdjila a recertifikovala

CD - Telematika a.s. vdechny ¢innosti spojené s provozovanim
zakaznického SAP centra. Certifikat , Customer Center of
Exptertise” (COE) ziskala Spole¢nost na zakladé Gspésnych
vysledk recertifikacniho auditu, ktery probihal

v CD - Telematice a.s. na prelomu roku.

Unor 2011

CD - Telematika a.s. pfichazi se zménou svého produktového
portfolia v oblasti datovych sluzeb. Patefni pfenosovy systém
je postaven jako pIné zdlohovany s kapacitou N x 10Gb/s.
Pristupova cast sité disponuje pfenosovou kapacitou az

10 Gb/s. Zékaznikdm tak mdZe nabidnout dva nové
produkty: CDT — Ethernet Line a CDT — Ethernet VPN.



August

In keeping with a decision by the General Meeting of
CD - Telematika a.s., all of the Company’s 2,042,105 shares
were converted from bearer shares to registered shares.

September

CD - Telematika a.s. and STAR 21 Networks jointly launched
the new Gigalink service, which is primarily intended for
larger ISPs and cable operators demanding superior quality
and high transmission speeds.

CD - Telematika a.s. placed the winning bid in tendering
procedure held by CD cargo a.s. for a five-year computer
equipment outsourcing contract.

October

In accordance with our plans to provide customers with
comprehensive IT services and to emerge as a system
integrator, we merged the SYSTECH Section and SAP
Department.

November

The Company was honoured for its portal solutions, coming
fourth in the prestigious WeTop100 contest and third in the
Internet Effectiveness Awards.

The Company was also gearing up for another major
change at the start of 2011. The management of

CD - Telematika a.s. submitted a proposal to spin off the
SYSTECH Section, including the SAP Unit, from the
Company’s basic organizational units. Under this plan —
already consulted with the Supervisory Board — this new
entity should become a CD-T subsidiary as of March 2011,

December

In accordance with long-term trends in the efficient use of
computing capacity at data centres, the virtualization of our
server farms in Prague and Pardubice was successfully
completed.

January 2011

The new CD - Telematika website was launched. The design
and technical solution were the work of the CD - Telematika
Portal Design Unit. The new website conforms to current
trends — it is clear, intuitive, and acts as a source of reference
for the services offered to customers by CD - Telematika a.s.
In mid-January 2011, CD - Telematika a.s. defended and
recertified all activities associated with the operation of the
SAP Customer Centre. The Company obtained its Customer
Centre of Expertise (COE) Certificate following the
successful results of the recertification audit held at

CD - Telematika a.s. at the turn of the year.

February 2011

CD - Telematika a.s. changed its data service portfolio. The
backbone transmission system is now fully backed up with
a capacity of N x 10 Gb/s. The access part of the network
has a transmission capacity of up to 10 Gb/s, enabling the
Company to offer customers two new products: CDT -
Ethernet Line and CDT - Ethernet VPN.
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Predstavenstvo k 31. prosinci 2010

Ing. Juraj Rakovsky, MBA — predseda predstavenstva
Ing. Vaclav Studeny — mistopredseda predstavenstva
Pavel Chlebordad — ¢len predstavenstva

Management k 31. prosinci 2010

Ing. Miroslav Brabec, MBA — finan¢ni feditel

Mgr. Tomas Zikmund, MSc — persondlini feditel

Tomas Hebelka, MSc — feditel Useku Obchod a marketing
Ing. Karel Col - feditel Useku Servis infrastruktury

Ing. Michal Drapala - feditel tseku Systémy a technologie
Ing. Mikulds Labsky — feditel Useku Telekomunikacni sluzby
Ing. Bohumil Zaji¢ek — feditel odboru Bezpecnost, krizové
fizeni a interni audit

Dozord¢i rada k 31. prosinci 2010

Ing. Michal Nebesky — predseda dozor¢i rady
Miroslav Skota — mistopfedseda dozor¢i rady
JUDr. Stefan Malatin — ¢len dozor¢i rady

Ing. Zdenék Chrdle - ¢len dozor¢i rady

Ing. Michaela Oharkova - ¢lenka dozor¢i rady
Josef Habarta — ¢len dozor¢{ rady



CORPORATE
GOVERNANCE

Board of Directors as at 31 December 2010
Juraj Rakovsky, MBA — Chairman

Vaclav Studeny — Vice-Chairman

Pavel Chleborad — Member

Management as at 31 December 2010

Miroslav Brabec, MBA — Chief Financial Officer

Tomas Zikmund, MSc — Chief Human Resources Officer
Tomas Hebelka, MSc — Chief Sales and Marketing Officer
Karel Col — Chief Infrastructure Service Officer

Michal Drapala — Chief Systems and Technology Officer
Mikulas Labsky — Chief Telecommunication Services Officer
Bohumil Zajicek — Chief Security, Crisis Management

and Internal Audit Officer

Supervisory Board as at 31 December 2010
Michal Nebesky — Chairman

Miroslav Skota — Vice-Chairman

Stefan Malatin — Member

Zdenék Chrdle — Member

Michaela Oharkova — Member

Josef Habarta — Member
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Strucné zhodnoceni uplynulého roku

V uplynulém roce se Spolecnost v souladu s dlouhodobymi

cili soustredila na zvysovani profitability a rozvoj obchodnich
ptilezitosti v jednotlivych segmentech podnikdni. Vytycila

si zasadni milnik v procesu restrukturalizace Spolecnosti,
pfipravila vy¢lenéni ¢asti podniku, Useku SYSTECH, do dcefiné
spolecnosti. Koncentrovala se na tfi zdsadni oblasti: na posilenf
svého strategického partnerstvi se zakazniky ze segmentu
Zelezni¢ni dopravy, rlst vynost z telekomunikacnich sluzeb

a rozvoj projektd mimo segment Zelezni¢ni dopravy, zejména
ve statni sprave.

Nejvétsi zakaznici Spole¢nosti, skupina Ceskych drah

a Sprava Zelezni¢ni dopravni cesty, i v roce 2010 pokracovali

v transformacnich zménach. Pokles vydajl na IT sluzby

a nutnost omezovat ndklady souvisejici se spravou a udrzbou
drazni telekomunikac¢ni infrastruktury se projevily mirnym
poklesem vykond a marZi v Usecich, které poskytuji sluzby
prevazné pro tento segment. Pokles trzeb byl kompenzovan
zvysenim efektivity a optimalizaci provoznich nékladu.

CD - Telematika a.s. se zamé&Fila na hledani novych

prilezitosti na externim trhu zejména prostrednictvim divize
Telekomunikacni sluzby. Diky rdstu v Useku Telekomunikacnich
sluzeb stouply celkové trzby Spole¢nosti meziro¢né o 10,6 mil.
K¢, tedy priblizné o 1 % v porovnani s rokem 2009. Byly
realizovany vyssi trzby jak z prodeje vlastnich vyrobkd a sluzeb
(z 1474 mil. K¢ v roce 2009 na 1 482 mil. K¢, narast

o pfiblizné 1 %), tak z prodeje zbozi, ktery cinil 28,7 mil. K¢

v porovnani s 26,3 mil. K¢ v roce 2009 (nartst 0 9 %). Mirné
se také zvysila marZe z prodeje zboZi.

Celkové vykony byly nizsi o 41 mil. K¢, jednalo se tedy zhruba
0 3% meziro¢ni pokles. Ddvodem byl mensi objem aktivaci
vlastniho softwaru ur¢eného pro externi prodej v pristich
Ucetnich obdobich a sniZzeni objemu nedokoncené vyroby.
Tyto zmény jsou v souladu se zpfisnénim internich Gcetnich
metodik Spole¢nosti. Vysledkem je, Ze se provozni vynosy stéle
vice kryji s penéznimi toky realizovanymi v aktudlnim ucetnim
obdobi.

Brief review of 2010

Last year, in keeping with its long-term goals the Company
focused on increasing profitability and developing business
opportunities in its various fields of operation. It set itself

a major milestone in the Company restructuring process by
paving the way for the SYSTECH section to be spun off as

a subsidiary. It concentrated on three main areas:
strengthening its strategic partnership with customers in the
rail transport segment, increasing the revenue from its
telecommunications services, and developing non-rail transport
projects, particularly in the government sector.

The Company’s largest customers, the Czech Railways Group
and the Railway Infrastructure Administration, continued their
transformation programmes in 2010. The drop in spending on
IT services and the need to trim costs related to the
management and maintenance of the railway
telecommunications infrastructure resulted in a slight decline in
production and margins in those sections providing services
primarily in this segment. The Company was able to
compensate for this fall in revenues by increasing efficiency
and optimizing operating costs. CD - Telematika a.s. sought to
identify new opportunities in the external market, mainly
through its Telecommunications Services Division. Growth in
telecommunications services pushed up the Company’s total
sales by CZK 10.6 million, or approximately 1%, compared to
2009. Higher revenues were reported from sales of the
Company’s own products and services (from CZK 1,474 million
in 2009 to CZK 1,482 million, an increase of approximately
1%) and from the sale of goods, which amounted to

CZK 28.7 million, compared with CZK 26.3 million in 2009
(9% growth). The margin on the sale of goods also increased
slightly.

Overall production was lower by CZK 41 million, i.e. an
approximately 3% decrease year on year, due to the reduced
capitalization of internally developed software intended for
external sales in future periods and a contraction in the volume
of work in progress. These changes are consistent with the
Company’s more stringent internal accounting policies. The
result is that operating income increasingly coincides with the
cash flows realized in the current financial year.



Nasi-konkurencni vyhodou jje vysoka
odbaornost, znalost oblasti pednikani
a potreb nasich zakaznikd. Proto jsme

schopni naplnit i ta nejvyssi ocekavani.

Our competitive edge lies in our
expertise, business knowledge and
grasp of the needs of our customers.
We stand ready to meet the highest
of expectations.
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Jak jiz bylo fe¢eno, celkového nartstu vykont bylo dosazeno
mimo segment Zelezni¢ni dopravy. Podil vynost plynoucich

ze segmentd mimo Zelezni¢ni dopravu se tim zvysil z 24 % na
29 %, podil Zelezni¢niho segmentu na obratu Spole¢nosti byl
71 %. Provozni zisk dosahl hodnoty 36,9 mil. K¢, zisk pred
zdanénim vzrostl z 5,8 mil. K¢ v roce 2009 na 38,6 mil. K¢.
Hospodarsky vysledek uplynulého roku umozni vyrovnat cely
zUstatek neuhrazené ztraty minulych let, ktera cini pfiblizné
14,5 mil. K¢. Ucetni vysledek nebyl ovlivnén prodejem
dlouhodobého majetku ani jinymi mimoradnymi vynosy,

k zisku pred zdanénim pfispél finan¢ni vysledek hospodareni
ve vysi 1,7 mil. K¢ Na vy3si hospodarsky vysledek pred
zdanénim mély vliv nizsi provozni naklady, zejména v oblasti
osobnich nakladd, a také nizsi odpisy. Rentabilita trzeb vzrostla
na2,6 %.

Dalsim kli¢covym parametrem podstatnym pro akcionare
Spole¢nosti je tvorba volnych penéznich tok. Cisty penézni
tok z provozni ¢innosti byl v roce 2010 o 56 mil. K& vyssi nez
pfed rokem, narUst tedy pfedstavuje 26,5 %. | pfes narlst
investic, meziro¢né o 27,5 mil. K¢ (21,6 %), Spolecnost zvysilia
Cisty volny penézni tok z 61 mil. K¢ na 175,6 mil. K& Tohoto
vysledku dosdhla rdstem penéznich tokd z provozni ¢innosti

a vyuzitim externich zdrojt financovani, konkrétné finan¢niho
leasingu pfi pofizovani dlouhodobého investi¢niho majetku.
Ke zvyseni penéznich tokd vyznamné prispéla optimalizace
pracovniho kapitdlu. Rast volnych penéznich tokd se priznivé
projevil na kone¢ném stavu penéznich prostredk( a penéznich
ekvivalentl na konci roku 2010.

V roce 2010 doslo k vyznamnému zlepseni v hospodareni
Useku Telekomunika¢ni sluzby. V tomto Useku byl realizovan

cely narast trzeb Spole¢nosti. Telekomunikacni sluzby se

Hospodareni Usek:

vyznamnou mérou podilely na pozitivnim hospodarském
vysledku a tvorbé penéznich tok( Spolecnosti. Na vysledku se
nejvétsi mérou podilela vyrazna optimalizace nakladl, zejména
v oblasti externich sluzeb a subdodavek, a cilené investice do
vlastni infrastruktury. Rstu trzeb Spole¢nost dosdhla zejména
diky projektu vystavby poslednich mili a prodeje souvisejicich
sluZeb pro zdkaznika T-Mobile Czech Republic. Spole¢nost
pokracovala bez zasadnich zmén v nastoupené obchodni
strategii. Hlavni oblast, na kterou se Spole¢nost zaméfila, byl
segment poskytovatel(l telekomunikacnich sluzeb, kde
Spolecnost ptsobi jako dodavatel velkoobchodnich datovych

a hlasovych sluzeb. Rozvijely se také obchodni aktivity v oblasti
vefejné spravy a v mensi mife v podnikovém segmentu. V roce
2010 bylo na trh uvedeno nékolik klicovych produktt, zejména
v oblasti datovych sluzeb, na bazi technologii DWDM a IP.

CD - Telematika a.s. dokdzala vyuzit své znalosti a schopnosti
v oblasti projektové ¢innosti a vystavby infrastruktury

a kombinovat je s dodavkami telekomunikacnich sluzeb.

Hospodareni Usek’ SYSTECH a SAP se zlepsilo, avsak
hospodarsky vysledek pred zdanénim zdstal zaporny. Podafilo
se zpomalit pokles vynost, ktery mezi roky 2008 a 2009
dosahoval dvoucifernych procentuélnich hodnot. Spole¢nost
zkonsolidovala obchodné i provozné vsechny IT sluzby do
jedné organizacni struktury a pokracovala ve snizovani
nakladd. Do Useku SYSTECH bylo vélenéno oddéleni ISA, které
realizuje dodavku e-mailovych sluzeb, internetové a intranetové
pfipojeni pro zékazniky ze skupiny Ceskych drah a SZDC.
Rediteli iseku SYSTECH byl také podfizen odbor SAP s cilem
vyuZzit synergif v oblasti projektového Fizeni a konzultac¢nich
sluzeb v oblasti IT.

INFRA TS SYSTECH a SAP
(v tis. K¢) 2009 2010 Rast/Pokles 2009 2010 Rast/Pokles 2009 2010 Rast/Pokles
Trzby 691 483 692 604 0,2 % 367 756 387 339 53 % 439 329 430 680 -2,0 %
EBITDA 82 059 48 158 -41,3 % 86 887 135 357 55,8 % 86 931 45170 -48,0 %
EBT 67 058 31295 -53,3 % -24 603 20 690 184,1 % -29 074 -13377 54,0 %
Rentabilita sluzeb 9,7 % 4,5 % -53,4 % -6,7 % 53 % 179,8 % -6,6 % -3,1 % 53,1 %




As mentioned above, the overall increase in production was
achieved outside the rail transport segment. The share of
revenues generated from segments other than rail transport
increased from 24% to 29%, with the rail segment
accounting for 71% of Company turnover. The operating
profit came to CZK 36.9 million, while profit before tax rose
from CZK 5.8 million in 2009 to CZK 38.6 million. Last year's
profit will enable the Company to settle the entire balance of
accumulated losses (approximately CZK 14.5 million). The
book profit was not affected by the sale of fixed assets or
other extraordinary income; the profit before tax benefited
from a financial profit of CZK 1.7 million. The higher profit
before tax was also affected by lower operating costs,
particularly personnel costs, and by lower depreciation. The
return on sales rose t0 2.6%.

Another key parameter of importance to the Company’s
shareholders is the formation of free cash flow. Net cash flow
from operating activities in 2010 was CZK 56 million (26.5%)
higher than in the previous year. Despite the rise in
investment, up by CZK 27.5 million (21.6%) year on year, the
Company increased its net free cash flow from CZK 61 million
to CZK 175.6 million. This result was achieved by greater cash
flow from operating activities and by drawing on external
credit facilities, particularly finance leases, when acquiring
fixed assets. The optimization of working capital made

a significant contribution to the increase in cash flow. The
growth in free cash flow was positively reflected in the final
balance of cash and cash equivalents at the end of 2010.

In 2010, there was a significant improvement in the financial

management of the Telecommunication Services Section, which
accounted for the full growth in the Company’s sales revenue.

Financial performance of the Company’s sections:

Telecommunication Services also contributed significantly to the
Company’s positive economic result and the generation of its
cash flow. Most of this result can be attributed to the
considerable cost optimization, particularly in the fields of
outsourcing and subcontracting, and targeted investments in
the Company’s own infrastructure. Much of the Company’s
sales growth was generated by a project comprising last-mile
construction and sales of related services to the customer
T-Mobile Czech Republic. The Company continued to pursue its
established business strategy without any major diversions from
current policy. Its main focus was the segment of
telecommunication service providers, where the Company
operates as a wholesale data and voice service supplier. Business
activities in the government sector and, to a lesser extent, in the
corporate segment were also nurtured. In 2010, several key
products were launched on the market, particularly in DWDM
and IP data services. CD - Telematika a.s. tapped into its
knowledge and skills in infrastructure design and construction,
combining them with supplies of telecommunications services.

While the financial management of the SYSTECH and SAP
sections improved, the overall pre-tax result remained a loss.
The decline in revenues, which between 2008 and 2009
plummeted at a double-digit rate, was slowed. The Company
commercially and operationally consolidated all IT services into
a single organizational structure and continued its cost
reduction strategy. The ISA Unit, responsible for supplying
e-mail services, as well as Internet and Intranet access for
customers from the Czech Railways Group and the RIA, was
incorporated into the SYSTECH Section. The SAP Department
was also placed under the wing of the SYSTECH Section
director in order to exploit synergies in IT project management
and consultancy services.

INFRA TS SYSTECH and SAP
(CZK thousands) 2009 2010 Growth/Decline 2009 2010 Growth/Decline 2009 2010 Growth/Decline
Revenues 691,483 692,604 0.2% 367,756 387,339 5.3% 439,329 430,680 (2.0%)
EBITDA 82,059 48,158 (41.3%) 86,887 135,357 55.8% 86,931 45,170 (48.0%)
EBT 67,058 31,295 (53.3%) (24,603) 20,690 184.1% (29,074) (13,377) 54.0%
Return on services 9.7% 4.5% (53.4%) (6.7%) 5.3% 179.8% (6.6%) (3.1%) 53.1%
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| pfes celkové negativni vyvoj se v Useku SYSTECH podafilo
realizovat nékolik novych projektd, napfiklad v oblasti
implementace manazerskych informacnich systému, prondjmu
koncovych stanic, datovych sklad a nastrojl pro finan¢ni
fizeni osobni dopravy. V roce 2010 byla Spole¢nost také
Uspésna v nékolika obchodnich pfipadech mimo skupinu
Ceskych drah, napfiklad v oblasti ERP systém( SAP a servisu
koncovych stanic. Nicméné prevazna ¢ast sluzeb a reseni

i vroce 2010 sméfovala k zédkaznikim ze skupiny.

Trzby Useku INFRA zUstaly v porovnani s rokem 2009 na
priblizné stejné urovni, poklesla ale rentabilita trzeb v disledku
zmény struktury, tj. vy3si miry prfeprodeje sluzeb mobilnich
hlasovych komunikaci a nizsiho objemu realizovanych projektd
vystavby. V duasledku Uspornych opatreni u nejvétsiho zdkaznika
Spolec¢nosti, Spravy Zelezni¢ni dopravni cesty, doslo také ke
snizeni marzi. Spole¢nost pokracovala v dodavkach sluzeb
spravy a Udrzby drazni telekomunikacni infrastruktury, které
tvorf nejvétsi ¢ast vynosu Useku. Spolecnosti se podafilo uspét
v zakdzkach na servis infrastruktury u zakaznik mimo
Zelezni¢ni segment, dodava servisni sluzby napfiklad pro
Ceskou postu.

Vyzkum a vyvoj v roce 2010

Aktivity spole¢nosti CD - Telematika a.s. v oblasti vyzkumu

a vyvoje byly zaméreny predevsim do tradi¢nich oblasti, jimiz
jsou nakladni doprava a preprava, osobni doprava, datové
sklady, oductovny prepravnich sluzeb a dopravni cesta.
Celkovy objem naklad( proinvestovanych v rdmci vyvoje v roce
2010 byl v celkové vysi 54 mil. K&. Nejvétsimi investi¢nimi
poloZkami v tomto smyslu byly:

e rozvoj informacniho systému pro vlakotvorné stanice Vlasta,
zahrnujiciho vytvoreni programového rozhrani ke
spadovistnim zafizenim, integrace prenosnych pofizovacich
zarfizeni, optimalizace a podpora proces( pfimo
nesouvisejicich s vlakotvorbou;

e rozvoj informacniho systému ADPV (Archiv Dat Provoznich
Vykon), integrujiciho detailni idaje o vykonech zdkladnich
objektt dopravniho procesu CD, a.s. (vlak, hnaci vozidlo,
vozy, lokomotivni a vlakové cCety);

e vytvofeni nové generace portalu CD, integrujiciho informace
o mimoradnostech a vylukach v osobni dopravé
a umoznuijiciho vytvaret vlastni webové stranky jednotlivych
krajskych center osobni dopravy a integrace celého portalu
s e-shopem CD.

Vyzkum a vyvoj byl podporen i vyuzitim dotaci v celkové vysi
4,072 mil. K&. Tyto prostfedky byly investovany zejména na
podporu aplikaci interoperability a multimodality, jmenovité na
Moduldrni multifunkéni displej strojvedouciho a informacni
systém Logistického centra.

Vyvijené moduly a funkcionality byly feseny s ddrazem na jejich
univerzalni architekturu a obecné pouziti v komplexu
aplikacnich feSeni v ramci pripravované systémové integrace
komunikujicich IS zadavatele. Pfi realizaci byly vyuZity poznatky
z dopravniho inzenyrstvi a zkusenosti pracovnikd, ktefi teorii
dopravniho inzenyrstvi déle rozvijeji v rdmci resenf
akademickych doktorandskych praci.

Stav majetku Spolecnosti

Celkova aktiva Spolecnosti vzrostla o 159 mil. K¢&. Vlastni
kapitdl Spolecnosti vzrostl o 32 mil. K¢, v soucasnosti dosahuje
hodnoty 2,072 mld. K¢.

V porovnani s rokem 2009 doslo v roce 2010 ke snizeni
zUstatkové hodnoty dlouhodobého nehmotného majetku

0 22,7 mil. K¢&. PrirGstky u softwaru byly v roce 2010 tvoreny
predevsim novymi softwarovymi licencemi pro produkty
Maximo, Ventus a Informix v souhrnné vysi priblizné

25 mil. K¢ Nehmotny majetek zafazeny do pouzivani v roce
2010, ktery byl vytvoreny vlastni ¢innosti, ¢inil celkem

18,7 mil. K¢&. Odpisy k tomuto majetku v roce 2010 cinily

15 885 tis. K¢. Jedna se predevsim o softwarové aplikace
(opakovany prodej v ramci skupiny CD).



Despite the generally downbeat situation, the SYSTECH
Section successfully realized several new projects in areas such
as the implementation of management information systems,
the lease of terminal stations, data warehouses and tools for
the financial management of passenger transport. In 2010,
the Company also reported success in several projects away
from the Czech Railways Group, such as SAP ERP systems and
terminal station servicing. Nevertheless, most services and
solutions in 2010 were once again supplied to customers
within the group.

While the INFRA Section’s revenues remained at more or less
the same level as in 2009, the return on sales declined due to
a structural change resulting in a higher rate of mobile voice
communication service resale and a lower volume of
construction projects. Austerity measures imposed by the
Company’s largest customer, the Railway Infrastructure
Administration, also squeezed margins. The Company
continued to supply railway telecommunications infrastructure
management and maintenance services, which make up the
largest portion of the section’s revenue. The Company
successfully sought contracts to service the infrastructure of
customers outside the rail segment, delivering maintenance
services to, among others, Czech Post.

Research and development in 2010

The research and development undertaken by CD - Telematika a.s.

tended to focus on the traditional areas of freight carriage and
transportation, passenger transport, data warehouses,
transport service account offices and transport infrastructure.
Total development costs invested in 2010 amounted to CZK

54 million. The largest investment projects in this respect were:

e the development of an information system for the Vlasta
Marshalling Yard, including the creation of a program
interface for yard facilities, the integration of portable data
collection equipment, and the optimization and support of
processes not directly connected with train formation;

e the development of the ADPV information system
(Operating Performance Data Archive), integrating detailed
performance data for key Czech Railways transport process
stock (trains, locomotives, cars, locomotive and train crews);

e the creation of a new-generation Czech Railways portal,
integrating information on exceptional situations and
closures to traffic in passenger transport, allowing regional
passenger transport centres to set up their own websites,
and integrating the portal as a whole with the Czech
Railways e-shop.

Research and development was also supported with grants
totalling CZK 4.072 million, which were principally channelled
into the support of interoperability and multi-modality
applications, specifically the Driver's Modular Multi-Function
Display and the Logistics Centre’s information system.

Modules and functions were developed with an emphasis on
their universal architecture and general use in the complex of
application solutions formed as part of the upcoming system
integration of the client’s communicating information systems.
The Company drew on the transport engineering knowledge
and experience of employees who are pushing ahead with
transport engineering theory as part of their academic
doctoral theses.

Company assets
The Company’s total assets grew by CZK 159 million. Equity rose
by CZK 32 million and currently stands at CZK 2.072 billion.

Compared with 2009, the carrying value of intangible fixed
assets fell by CZK 22.7 million in 2010. Software additions in
2010 primarily comprised new software licences for Maximo,
Ventus and Informix totalling approximately CZK 25 million.
Internally developed intangible assets put into service in 2010
totalled CZK 18.7 million. The amortization of these assets in
2010 amounted to CZK 15,885,000 and essentially concerned
software applications (re-sale within the Czech Railways
Group).
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V roce 2010 byl na zakladé inventarizace vyfazen nevyuZitelny
a jiz plné odepsany software v pofizovaci hodnoté

132,6 mil. K¢. Pfevazna ¢ast tohoto softwaru pochazela

z vkladu odstépného zavodu CD - Telematika o.z. (Centrélni
databaze zasilek, Elektronicka vyuka UPV) a interné
generovaného softwaru (IN karta, IS pro vypocet délek trati).
Z nakupovaného softwaru byl vyfazen plné odepsany IBM
Rational Rose Modeler v hodnoté 2,3 mil. K¢.

Stav nedokoncenych investic v oblasti nehmotného majetku
poklesl oproti roku 2009 o 16,6 mil. K¢. Celkova zlstatkova
hodnota dlouhodobého nehmotného majetku ke konci roku
2010 ¢inila 237,3 mil. K¢.

Nejvétsi prirtstky v roce 2010 v kategorii stavby predstavuji
investice do nového optického propojeni v Ceskych
Budéjovicich ve vysi 6,8 mil. K¢, technické zhodnoceni budovy
Pod Taborem, Praha 9 ve vysi cca 5 mil. K¢ a stavebnf Upravy
vypocetniho stfediska v Pardubicich ve vysi 2,3 mil. K¢.

PrirGistky v kategorii stroje a zafizeni sestavaji predevsim

z ndkupu technologie DWDM a ndkupu novych servert
Hewlett-Packard v souhrnné vysi okolo 30 mil. K¢&. PrirGstky

v kategorii jiny dlouhodoby majetek tvofi vypocetni technika
(notebooky, PC, monitory) ve vysi necelych 25 mil. K&, uréena
k pronajmu. V dlsledku likvidace zastaralého majetku byly

v roce 2010 v kategorii stroje a zafizeni vyfazeny nefunkéni
servery, méfici soupravy a aplika¢ni pocitace v iuhrnné hodnoté
11 mil. K¢.

Dalsim vyznamnym vyfazenim byl odprodej technického
zafizeni pronajatych nebytovych prostor po ukonceni najmu
za zUstatkovou Ucetni hodnotu, tj. 0,7 mil. K& Ostatni dbytky
majetku vznikly predevsim odprodejem vlastnich opotrebenych
osobnich automobilt a vyfazené vypocetni techniky.

Stav nedokoncenych investic v oblasti hmotného majetku

v meziro¢nim srovnani poklesl o témér 33 mil. K¢. Celkova
zUstatkova hodnota dlouhodobého hmotného majetku ke
konci roku 2010 ¢inila 1,6 mld. K¢. Celkové investice v oblasti
dlouhodobého hmotného majetku v roce 2010 dosahly
155,29 mil. K¢ a sestavaji z tcetné pofizeného majetku

a investic pofizenych formou leasingu (s vyjimkou automobild).

V oblasti finan¢niho prondjmu doslo k uzavieni novych kontrakt(
ve vysi necelych 70 mil. K¢, z toho 65 mil. K¢ na vystavbu siti
DWDM, IP-FIX a MPLS v tseku Telekomunikacni sluzby.

Kratkodoby financni majetek Spole¢nosti se zvysil o 175,6 mil. K¢
na 241 mil. K& Objem cizich zdroja se zvysil z pfiblizné

418 mil. K¢ v roce 2009 na 524 mil. K& Pomeér cizich zdrojt

k vlastnimu kapitalu je na Urovni 25 % v porovnani s 20 %

v roce 2009. Pfevazna ¢ast cizich zdrojd je soudasti pracovniho
kapitalu. Vyuziti externiho financovani pfi pofizovani
dlouhodobého majetku pfi soucasnych nakladech na
financovani snizuje néklady na investovany kapital. Celkova
mira zadluzeni Spolecnosti zUstava nizka. Spole¢nost nema
organizacni slozku v zahranici.

Projekty spolufinancované z vefejnych zdrojti

Spolecnost CD - Telematika a.s. se v roce 2010 podilela celkem
na osmi projektech, které byly spolufinancovany z nérodnich
vefejnych zdrojd a z fondl EU. Pét projektd bylo v roce 2010
Uspésné ukonceno. Z téchto dokoncenych projektt spadaly
¢tyfi pod gesci Ministerstva dopravy CR a jeden pod gesci
Ministerstva préimyslu a obchodu CR.

Zbyvaijici tfi projekty budou ukonéeny v roce 2011. Jeden

z nich je implementacni, zbylé dva jsou vyvojové, patfi pod
gesci Ministerstva dopravy a Ministerstva prmyslu a obchodu.
Operacni program Podnikani a inovace je programem
dotacnim.

U vech projektl dosahla CD - Telematika a.s. stanovenych cil(i
a splnila vSechny zavazné ukazatele v odpovidajicich
terminech.



Stocktaking in 2010 decommissioned unusable and fully
amortized software with an acquisition cost of CZK 132.6 million.
Most of this software came from the in-kind contribution by
Czech Railways of its branch Telematika o.z. (Central
Consignment Database, IPO E-learning) and from internally
generated software (IN Card, information system to calculate
track length). Of purchased software, the fully depreciated IBM
Rational Rose Modeler, worth CZK 2.3 million, was removed from
service.

The balance of investments under construction in the field of
intangible assets fell by CZK 16.6 million compared to 2009.
As at the end of 2010, the total net book value of intangible
fixed assets was CZK 237.3 million.

The largest construction additions in 2010 were an investment
in a new optical connection in Ceské Budgjovice for

CZK 6.8 million, the technical improvement of a building at
Pod Taborem, Praha 9 for approximately CZK 5 million, and
structural modifications to a computer centre in Pardubice
worth CZK 2.3 million.

Machinery and equipment additions mainly comprised the
purchase of DWDM technology and the purchase of Hewlett-
Packard new servers for an aggregate amount of
approximately CZK 30 million. Other intangible fixed asset
additions consisted of computer equipment (laptops, PCs,
monitors) for almost CZK 25 million, designed for lease. The
disposal of obsolete assets in 2010 resulted in the liquidation
of non-functioning servers, measuring equipment and
application computers in the category of machinery and
equipment with an aggregate value of CZK 11 million.

The sale of the technical equipment of leased non-residential
premises following the termination of the lease for the
remaining net book value, i.e. CZK 0.7 million, was another
area of significant asset liquidation. Other asset disposals arose
mainly from the sale of worn cars and decommissioned
computer equipment.

The balance of investments under construction in the field of
tangible assets fell by almost CZK 33 million year on year. As
at the end of 2010, the total net book value of tangible fixed
assets was CZK 1.6 billion. Total investments relating to
tangible fixed assets in 2010 amounted to CZK 155.29 million
and consisted of the book-acquisition of tangible assets and
investments acquired under leases (except vehicles).

The Company entered into new finance leases worth nearly
CZK 70 million, of which CZK 65 million comprised the
construction of DWDM, IP-FIX and MPLS networks in the
Telecommunication Services Section.

The Company’s short-term financial assets increased by

CZK 175.6 million to CZK 241 million. The volume of liabilities
rose from approximately CZK 418 million in 2009 to

CZK 524 million. The liabilities to equity ratio is 25%,
compared with 20% in 2009. Most liabilities are included in
working capital. The use of external financing for the
acquisition of fixed assets at current funding costs reduces the
cost of capital invested. The Company’s overall debt ratio
remains low. The Company has no branches abroad.

Projects co-funded from public sources

In 2010, CD - Telematika a.s. was involved in eight projects
co-financed from national public funds and EU funds. Five
projects were successfully completed in 2010. Of these
completed projects, four fell under the purview of the Ministry
of Transport and one was coordinated by the Ministry of
Industry and Trade.

The remaining three projects will be completed in 2011. One
of them is an implementing project, while the other two are
development projects; they fall under the purview of the
Ministry of Transport and the Ministry of Industry and Trade.
The Entrepreneurship and Innovation Operational Programme
is a grant scheme.

In all its projects, CD - Telematika a.s. achieved the set goals
and met all mandatory indicators in good time.
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Prehled projektt

dokoncené:

e certifikace satelitniho naviga¢niho systému GALILEO pro
Zelezni¢ni telematické aplikace — projekt dokoncen
k 31. prosinci 2010;

e moduldrni multifunkéni displejovy systém strojvedouciho —
projekt dokoncen k 30. ¢ervnu 2010;

e vytvoreni standard( informacnich vazeb systéma
provozovatele drahy a systému provozovatelt drazni
dopravy — projekt dokoncen k 31. prosinci 2010;

e vytvoreni systémového prostredi pro evidenci, publikaci
a aktualizaci informaci o Zelezni¢nf siti a dopravnach
zobrazovanych nad statnim mapovym dilem pro potfeby
statni spravy — projekt dokoncen k 31. prosinci 2010;

e standardizovany popis sité Zelezni¢nich trati — projekt
dokoncen k 30. dubnu 2010.

pokracujici v prabéhu roku 2011:

e vyuziti infrastruktury Zelezni¢nich vlecek pro ucely méstské
logistiky a obsluhy Uzemf{ — projekt bude dokoncen
k 31. prosinci 2011;

e podpora ¢innosti sité logistickych center pro kombinovanou
dopravu pfi orientaci na paterni Zelezni¢ni dopravu — projekt
bude dokoncen k 31. prosinci 2011.

Spolec¢nost také realizovala prvni etapu projektu ,Informacni
systém pro podporu procest dodavek ICT sluzeb” Operac¢niho
programu Podnikani a Inovace. Na zakladé nutnosti zmén
parametrl projektu bylo zahdjeno zménové fizeni, v jehoz
ramci doslo k vyznamné zméné v zavaznych ukazatelich

pro tento projekt. Nové stanoveny celkovy rozpocet je

64 786 000 K¢, schvélena dotace ¢ini 25 114 000 K¢.

Zaméstnanecka politika a sociadlni program

CD - Telematika a.s. si je védoma toho, Ze zaméstnanci jsou
nejvétsi devizou kazdé Spolecnosti. Proto vénuje velkou
pozornost jejich vybéru, motivaci, dalsimu profesnimu rozvoji
a vytvareni pfiznivého pracovniho prostredi.

Zaméstnanci v Cislech:

Pocet zaméstnancl k 1. lednu 2010: 1012
Pocet zaméstnancl k 31. prosinci 2010: 934
Primérny pocet zaméstnanct za rok 2010: 971
Pocet novych zaméstnanct v roce 2010: 68
Ukonceni pracovniho poméru v roce 2010: 156

Vékova struktura zaméstnancl k 31. prosinci 2010:

21-30 let 72 zaméstnanct
31-40 let 285 zaméstnancl
41-50 let 261 zaméstnancl
51-60 let 272 zaméstnancl
nad 60 let 44 zaméstnancu

Primérny vék k 31. prosinci 2010 byl 43,38 roku.

Vzdélavani a rozvoj zaméstnanc

Podminkou plnéni strategickych cili CD - Telematika a.s. je
zformovani lidskych zdroja a efektivni vyuZiti jejich potencialu.
Vzdélavani a rozvoj cili na zaméstnance s perspektivou jejich
profesniho a osobniho ristu. StéZzejnim cilem managementu
znalosti ve Spolec¢nosti je, aby spravni lidé méli k dispozici ve
spravnou chvili spravné znalosti.

Vzdélavani a rozvoj zaméstnancl byly v roce 2010 zaméreny
na odborna skoleni a kurzy (tzv. hard skills), které podporuji

a udrzuji kvalifika¢ni potencidl nasich zaméstnanct, na skolenf
podminéna legislativnimi pozadavky (zakonna periodicka
skolenf) a na rozvoj jazykovych dovednosti jednotlivych
zaméstnanct (prevazné AJ).

Vyuzivani e-learningu jako moderni metody vzdélavani se
postupné stava neoddélitelnou soucasti procesu vzdélavani
a rozvoje lidskych zdroj. Stejné je tomu i ve spole¢nosti

CD - Telematika a.s., kde byl v tomto sméru zaznamenan
viditelny pokrok. Rozhodujicimi faktory implementace

a vyuzivani této moderni metody jsou bezesporu ndvratnost
investic a Uspora casu.



Overview of projects

completed:

e Certification of the GALILEO satellite navigation system for
railway telematics applications — this project was completed
as at 31 December 2010;

e Driver's modular multipurpose display system — this project
was completed as at 30 June 2010;

e Creation of standards for information links between the
systems of the railway operator and the systems of rail
transport operators — this project was completed as at
31 December 2010;

e Creation of a system environment for recording, publishing
and updating information on the rail network and operating
control points displayed above a state map for the needs of
government authorities — this project was completed as at
31 December 2010;

e Standardized description of the railway network — this
project was completed as at 30 April 2010.

ongoing in 2011:

e Use of the infrastructure of railway sidings for urban
logistics and area services — this project is due for
completion as at 31 December 2011,

e Support of the network of combined transport logistics
centres, focusing on backbone rail traffic — this project is
due for completion as at 31 December 2011.

The Company has also implemented the first phase of the
project “Information system to support the processes of ICT
service delivery” under the Entrepreneurship and Innovation
Operational Programme. At the end of 2010, change
management was introduced to oversee a significant change
in the binding characteristics of this project. The new total
budget is CZK 64,786,000; the approved grant is

CZK 25,114,000.

Employment policy and social programme

CD - Telematika a.s., aware that employees are the greatest
asset of any company, pays close attention to their selection,
motivation and further professional development, and to the
fostering of a constructive working environment.

Employees in numbers:

Number of employees as at 1 January 2010: 1,012
Number of employees as at 31 December 2010: 934
Average number of employees in 2010: 971
Number of new employees in 2010: 68
Number of employees leaving in 2010: 156

Age structure of employees as at 31 December 2010:

21-30 years 72 employees
31-40 years 285 employees
41-50 years 261 employees
51-60 years 272 employees

over 60 years 44 employees
The average age as at 31 December 2010 was 43.38 years.

Employee training and development

The accomplishment of the strategic objectives pursued by
CD - Telematika a.s. is dependent on the human resources
formed and the efficient harnessing of their potential. Training
and development is aimed at employees with a view to their
professional and personal growth. The main aim of knowledge
management at the Company is to ensure that the right
people have the right knowledge at the right moment.

In 2010, employee training and development focused on
vocational training and courses (hard skills) to promote and
sustain our employees’ skills base; on training required by law
(statutory periodical training); and on the cultivation of the
language skills of individual employees (mainly English).

The use of e-learning as a modern educational method is
gradually becoming an integral part of the process of
personnel training and development. This trend is also
followed by CD - Telematika a.s., where palpable progress has
been made in this respect. The key factors in favour of
implementing and applying this modern method are
undoubtedly the return on investment and the time-savings
that can be made.
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Socialni politika

Kolektivni smlouva spole¢nosti CD - Telematika a.s. 2010 az
2012, platnd od 1. dubna 2010, sjednala nartst primérné
nominalni mési¢ni mzdy v roce 2010 0 1 %. S Ucinnosti

od 1. dubna 2010 vydala €D - Telematika a.s. po projednani
s Vlyborem OSZ CD-T interni pfedpis S-40-02 (Smérnice pro
odmériovani), a tim Spolecnost zahdjila 1. etapu postupného
prechodu vsech zaméstnancl na novy motivacni systém
odmeénovani. Na systém odménovani formou pevné slozky
mzdy a ro¢niho bonusu preslo v roce 2010 cca 130
zaméstnancl. Od 1. kvétna 2010 maji v souladu s bodem
2.1.6. PKS CD-T vsichni zaméstnanci Spole¢nosti mzdu
sjednanou smluvné. Skute¢ny nardst prameérné nominalni
mési¢ni mzdy (bez ostatnich osobnich ndkladtd) dosahl 2,41 %.

Stejné jako v predeslé Kolektivni smlouvé 2009/2010 bylo

zachovano:

e zvy3ené odstupné nad rdmec hranice zdkonného
odstupného pfi ukoncéenf pracovniho poméru zaméstnance
z organizacnich dGvodu;

e zkraceni pracovni doby v rozsahu 37,5 hodiny tydné bez
snizeni mzdy;

e dovolena v délce péti tydnd.

Kolektivni smlouva na roky 2010 az 2012 a program benefitQ
zarucuji zaméstnanctim balicky nejriiznéjsich pracovnépravnich,
mzdovych a socialnich vyhod, které posiluji motivaci a zaroven
zvysuji uspokojenf individualnich potreb.
Nad ramec ujednani PKS CD-T byly zaméstnanctim poskytovéany
dalsi vyhody dle interni smérnice S-40-03 , Benefitni
a stabiliza¢ni program zaméstnanct CD - Telematika a.s.”
vcetné prispévkd na penzijni pfipojisténi v uhrnné castce
7 174 050 K¢, prispévkl na Zivotni pojisténi v thrnné ¢astce
6 266 976 K¢ a v 1. ¢tvrtleti roku 2010 i flexipasst v thrnné
Castce 847 800 K.
V roce 2010 byly dle ¢asti D pfilohy ¢ 1 PKS CD-T vyplaceny
zaméstnanclm nasledujici zvlastni odmeény:
e k Zivotnimu jubileu 50 let 31 zaméstnancim odmény
v celkové vysi 239 500 K¢;
e k prvnimu skonceni pracovniho poméru po nabyti naroku
na starobni nebo plny invalidni déichod 8 zaméstnancdm
odmény v celkové vysi 64 000 K¢.

Kromé prispévku na stravovani od spole¢nosti CD - Telematika a.s.
ve wsi 55 % z ceny poskytnuté stravenky dostavali
zaméstnanci na stravovani dal3f pfispévek ze socidlniho fondu
Spolecnosti ve vysi 5 K¢ za kazdou odpracovanou sménu
dlouhou alespori 5 hodin. V roce 2010 pfispéla

CD - Telematika a.s. zaméstnanctim na jejich stravovani

z ndkladt Spolecnosti Uhrnnou ¢astkou 8 649 516 K¢ a ze
sociadlniho fondu Uhrnnou ¢astkou 1 176 798 K¢.

Cerpani socialniho fondu Spole¢nosti v roce 2010:

Polozka K¢
Prispévek na spolecné akce zaméstnavatele a odbor( 265 762
v tom: na opravu a Udrzbu rekreacnich zafizeni 105 662
na sportovni den zaméstnancd 100 000
Prispévek na kulturni, sportovni, zdjmovou

a spolecenskou ¢innost zameéstnancd 4300
Prispévek na tabory a pobytové rekreace déti

a mladeze, na lé¢ebné a ozdravné pobyty déti a mladeze 107 668
Prispévek na individualni rekreace, zdjezdy, lécebné

a ozdravné pobyty zaméstnanct 42 075
Prispévek na stravovani zaméstnanct 1176 798
Prispévek na Uhradu ndklad odborové organizace 14 280
v tom: na ¢innost (tisk) odborového orgénu 14 280
Socialni vypomoci 15 000
Celkem 1625 883

Spolecenska odpovédnost

Dobroc¢inné aktivity a sponzoring

CD - Telematika a.s. tento rok opét finan¢né podpoila
charitativni projekty i projekty z oblasti kultury a sportu.
I'vroce 2010 pokracovala spoluprace s Nadaci Jedlickova
Ustavu. Spole¢nost se podili na financovani ¢tyr specialné
upravenych autobus( zajistujicich dopravu handicapovanych
déti do skoly. Uz tradi¢né CD - Telematika a.s. posila novoro¢ni
prani s krasnymi kresbami od handicapovanych umélcd.
Podpora v této oblasti sméfovala také do Obcanského sdruzeni
PROSAZ, které pomaha zdravotné postizenym se stejnymi
zajmy a podobnym stylem traveni volného c¢asu. Hlavni ¢innosti
sdruZeni je péce o zdravotné-socidlni stav téchto spoluobcan(.
V oblasti kultury €D - Telematika a.s. podpofila rekonstrukci
hostivarskych fresek — nasténnych maleb v kostele sv. Jana
Krtitele v Hostivari. Jihoceské Iéto s parou 2010, program



Social policy

The CD - Telematika a.s. collective agreement for 2010-2012,
in force since 1 April 2010, included a rise in the average
nominal monthly wage in 2010 by 1%. With effect from

1 April 2010, CD - Telematika a.s., after consulting the
CD-T Trade Union of Railwaymen Committee, published
Internal Regulation S-40-02 (Remuneration Guidelines), thus
launching the first stage of the gradual transition of all
employees to the new incentive-based pay system. In 2010,
approximately 130 employees switched to a system of
remuneration in the form of a fixed wage component and
annual bonus. As of 1 May 2010, in accordance with
paragraph 2.1.6. of the CD-T Collective Agreement, all
Company employees have a contractually agreed wage. The
actual increase in the average nominal monthly wage
(excluding other personnel costs) was 2.41%.

The following conditions from the previous Collective

Agreement (2009/2010) were maintained:

e increased severance pay beyond the statutory limit upon
termination of employment within the framework of
reorganization;

e reduced working hours of 37.5 hours with no
accompanying pay loss;

e five weeks' leave.

The 2010-2012 Collective Agreement and the benefits
programme guarantee employees packages of various labour,
wage and social benefits, increasing their motivation while
catering to their individual needs.
Beyond the scope of the CD-T Collective Agreement,
employees received other benefits in accordance with the
Internal Policy S-40-03 “CD - Telematika a.s. Employee Benefit
and Stabilization Programme”, including pension scheme
contributions totalling CZK 7,174,050, life policy contributions
totalling CZK 6,266,976 and, in the first quarter of 2010,
FlexiPasses totalling CZK 847,800.
In 2010, the following special bonuses were paid to employees
in accordance with Part D of Annex 1 to the CD-T Collective
Agreement:
e 31 employees received a total of CZK 239,500 in celebration
of their 50th birthday;

¢ eight employees received a total of CZK 64,000 upon their
“first” retirement after becoming eligible for an old-age
pension or full disability pension.

Besides a lunch subsidy from CD - Telematika a.s. covering

55% of the price of meal vouchers, employees received an

additional meal allowance from the Company’s Social Fund of

CZK 5 per shift worked (of at least five hours). In 2010,

CD - Telematika a.s. contributed a total of CZK 8,649,516

from Company costs for employees’ meals, along with

CZK 1,176,798 from the Social Fund.

Use of the Company’s Social Fund in 2010:

Item CZK
Contribution to joint projects of the employer and unions 265,762

of which: repair and maintenance of recreational facilities 105,662
staff sports day 100,000
Contribution to employees’ cultural, sports, leisure

and social activities 4,300

Contribution to children’s camps and holidays,

and to inpatient healing and curative stays for children 107,668
Contribution to employees’ individual recreation,

package tours, spa and wellness stays 42,075
Contribution to employee catering 1,176,798
Contribution towards the trade union’s costs 14,280

of which: the activities (printing) of the trade union body 14,280

Social assistance 15,000
Total 1,625,883

Corporate social responsibility

Charity activities and sponsorship

This year, CD - Telematika a.s. again channelled financial
support into charitable causes and projects related to the arts
and sport. Cooperation with the Jedli¢ka Institute Foundation
continued in 2010. The Company helps to fund four specially
equipped buses to transport handicapped children to school. It
has become a tradition for CD - Telematika a.s. to send New
Year's greetings with beautiful artwork by disabled artists. In
this area, the Company also provided assistance to the
PROSAZ civic association, which helps to bring together
disabled people who have similar interests and similar ways of
spending their free time. This association’s main mission is to
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spojujici krésy jihoceské Sumavy a zelezni¢ni historie,

za prispéni CD - Telematiky a.s. nabidlo G¢astnikaim cestovani
historickymi parnimi vlaky CD po rliznych historickych

a kulturnich mistech Sumavy. Finan¢ni dotaci obdrzelo

i Zelezni¢ni muzeum Zlomnice pro Expozici zabezpecovaciho
zafizeni, primyslové lokomotivy a ndkladni vozy.

Jiz druhym rokem CD - Telematika a.s. sponzoruje klokana
jménem Velvet v prazské zoo.

Rizeni kvality, bezpeénosti a ochrany zdravi pfi praci,
pozarni ochrany a ochrany Zivotniho prostiedi

Systém Fizeni kvality, bezpecnosti a ochrany zdravi pfi praci
(BOZP), pozarni ochrany (PO) a ochrany Zivotniho prostfedi
povazuje CD - Telematika a.s. za dilezZitou soucast Fizeni celé
Spole¢nosti. Vénuje proto velkou pozornost dodrzovani

a napliiovani véech pozadavk legislativy CR. Pracovni procesy
jsou nastaveny tak, aby nepfiznivé vlivy na Zivotni prostredi
byly co nejmensi. K zajisténi ochrany Zivotniho prostfedi byl
zaveden systém EMS (Environmental Management System)

v souladu s CSN EN ISO 14001, zaloZeny na principu prevence
a trvalého zlepSovani ochrany Zivotniho prostredi.

e Ochrana ovzdusi

CD - Telematika a.s. v prabéhu roku 2010 ukoncila provoz
7 malych spalovacich zdrojd (dale MZ) znecisténi ovzdusi
(kotlt ustfedniho vytdpéni) a predala je do provozu jejich
vlastnikaim. Pocet provozovanych MZ se tak k 31. prosinci
2010 snizil na 5.

Zarazeni provozovanych diesel agregatt (ndhradni zdroje
elektrické energie) bylo kvl ovliviiovanf kvality ovzdusi bez
ohledu na jejich elektricky vykon prekvalifikovano. Agregaty
byly zafazeny k malym zdrojdm znecisténi ovzdusi, na které se
nevztahuje ohlasovaci povinnost.

e Odpadové hospodarstvi

CD - Telematika a.s. vede detailni evidenci odpad@ a odpady
predava opravnénym osobam v souladu s platnou legislativou.
Pro provozovny v regionech je vydan souhlas k nakladani

s nebezpecnym odpadem (NO). V roce 2010 Spole¢nost
nakladala s 25 t NO a 164 t ostatniho odpadu.

e Ochrana vod a nakladani s vodami

Vodu Spole¢nost odebira z verejné vodovodni sité, splaskovou
a destovou vodu vypousti do verejné kanalizace dle smlouvy
uzavrené s pfislusnym provozovatelem. Pro pfipady, kdy vznika
riziko znecisténi povrchovych a podzemnich vod, jsou
vypracovany interni postupy a opatreni, jez zajistuji
minimalizaci pfipadného znecisténi.

e Pozarni ochrana

Daslednym plnénim ukold a opatieni v oblasti prevence PO
na viech stupnich fizeni bylo zajisténo, Ze nedoslo k Zadné
mimoradné udalosti a nevznikly tak zadné skody na majetku,
které vlastni nebo ma ve spravé CD - Telematika a.s.

e Bezpecnost a ochrana zdravi pfi praci

K zajisténi BOZP byl zaveden systém OHSAS dle poZzadavkd
CSN OHSAS 18001. V rdmci zhodnocenf fyzického stavu BOZP
na pracovistich a u technickych zafizeni byly provedeny
provérky BOZP, které probéhly v prvnim pololeti roku 2010.

V prabéhu provérek nebyly zjistény zdsadni neshody, které by
ohrozovaly Zivot a zdravi zaméstnancu.

Pro prevenci a minimalizaci rizik BOZP je provadéno pravidelné
skolenf zaméstnancd v oblasti BOZP a rizik vyplyvajicich ze
specifickych podminek pfislusného pracovisté. Je kladen draz
na pouzivani osobnich ochrannych pracovnich prostredk
(OOPP) a ze strany vedoucich zaméstnancU je zajisténa
dasledna pravidelna kontrola dodrzovani BOZP dle platné
legislativy.



take care of the health and social conditions of these citizens.
In the arts, CD - Telematika a.s. supported the restoration of
the “Hostivar Frescoes” in the Church of John the Baptist in
Hostivar. With contributions from CD - Telematika, South
Bohemian Steam Summer 2010, a programme combining the
beauty of Sumava in South Bohemia and railway history,
offered participants the chance to travel in the historic steam
trains of Czech Railways to various historical and cultural
places in Sumava. The Company also awarded a grant to the
Zlomnice Railway Museum for its Exhibition of Safety
Equipment, Industrial Engines and Freight Cars.

CD - Telematika a.s. sponsored a kangaroo called Velvet at
Prague Zoo for the second year.

Management of quality, health and safety at work,

fire protection and environmental protection

The system for the management of quality, health and safety
at work, fire protection and environmental protection is
viewed by CD - Telematika a.s. as an important part of the
management of the Company as a whole. In this regard, it is
careful to respect and fulfil all the requirements of Czech
legislation. Work processes are configured to minimize adverse
environmental impacts. To ensure the protection of the
environment, an Environmental Management System (EMS)
has been implemented in accordance with CSN EN ISO 14001,
based on the principles of prevention and the continuous
improvement of environmental protection.

e Air protection

In 2010, CD - Telematika a.s. stopped running seven air-
polluting small combustion plants (central heating boilers) and
placed them into the hands of their respective owners for
operation. The number of combustion plants operated by the
Company thus fell to five as at 31 December 2010.

In view of their impact on air quality, the Company’s diesel
units (backup power sources) were reclassified as small air
polluting plants (not subject to reporting requirements),
regardless of their power output.

¢ Waste management

CD - Telematika a.s. keeps detailed records of waste. It delivers
waste to authorized entities in accordance with current
legislation. Hazardous waste management authorization has
been granted for establishments in the regions. In 2010, the
Company disposed of 25 tonnes of hazardous waste and

164 tonnes of other waste.

e Water protection and treatment

The Company uses water from the public water supply; it
discharges wastewater and stormwater into public sewers
under a contract with the operator. In cases where there is

a risk of surface and ground water pollution, internal
procedures and measures have been prepared to minimize any
contamination.

e Fire protection

By consistently performing tasks and performing measures in
the field of fire prevention at all management levels,

CD - Telematika a.s. prevented any emergencies. Therefore no
damage was caused to assets owned or managed by the
Company.

¢ Occupational health and safety

An OHSAS system consistent with the requirements of CSN
OHSAS 18001 has been introduced for occupational health
and safety. In order to determine the actual state of OHS in
the workplace and technical facilities, OHS audits were
conducted in the first half of 2010. During the tests, no
substantial irregularities were detected that could endanger
the lives and health of employees.

To prevent and minimize health and safety risks, periodic staff
training in OHS and risks arising from the specific conditions of
the workplace is provided. An emphasis is placed on the use
of personal protective equipment (PPE); senior staff are
responsible for rigorous regular checks on compliance with
applicable health and safety legislation.
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Z partnerstvi, ktera uzavirame

s dalsimi firmami, tézi prfedevsim
nasi zakaznici — mohou vyuzivat
produktd vyznamnych zahrani¢nich
spolecnosti nebo vyhod vyplyvajicich
ze spoluprace s tuzemskymi firmami
a ur_w_iyerzitami. —

The partnerships we form with other
companies mostly benefit our customers,
enabling them to enjoy the products

of major international companies and
the benefits arising from cooperation
with domestic firms and universities.




OCEKAVANE UDALOSTI,
ZAMERY A CILE
V ROCE 2011

PROJECTED EVENTS,
PLANS AND OBIJECTIVES
IN 2011

Dlouhodobym cilem Spole¢nosti je zvy3eni rentability, vynosu
z investovaného kapitélu a profitabilni rést. Obchodni model
Spolecnosti je v sektoru Zelezni¢ni dopravy, zejména ve
skupiné Ceskych drah, odlisny od modelu naseho podnikani
mimo tento sektor. Je to dano jeji roli poskytovatele internich
ICT sluzeb do skupiny a tzkym navazanim na matefskou
spole¢nost Ceské drahy a.s. Cil CD - Telematiky a.s., posileni
strategického partnerstvi se spole¢nostmi ve skuping Ceskych
drah, budeme realizovat prostrednictvim dcefiné spolecnosti
CDT - Informacni Systémy, a. s., ve které spole¢nost CD -
Telematika a.s. vlastni 100 % akcii. Spolecnost se bude
zamérovat na rozvoj novych pfilezitosti, rdst trzeb mimo sektor
Zelezni¢ni dopravy, a to v oblasti telekomunikacnich sluzeb,
IT feSeni a outsourcingovych sluzeb.

Konsolidované financni cile pro rok 2011, v¢etné planu dcefiné
spole¢nosti CDT - Informacni Systémy, a. s., jsou nésledujici:

CD - Telematika a.s. chce dosdhnout Grovné rentability trzeb
minimainé 3,3 %. Planuje externi trzby na Urovni 1 515 mil. K¢
Chce dosdhnout vysledku hospodareni pfed zdanénim (EBT) na
urovni 50 mil. K¢, tedy pfiblizné 35% nardstu oproti vysledku
roku 2010. Predpokladany podil trzeb v sektoru Zelezni¢ni
dopravy v roce 2011 je na Urovni 65 %. Spole¢nost hodla
realizovat pfiblizné 10 % trZeb u zdkaznikd ze statni spravy

a podnikd mimo segment Zelezni¢ni dopravy a 25 %

v segmentu telekomunikacnich sluzeb. Znac¢nd ¢ast tohoto
planu je podloZena podepsanymi smlouvami. Do roku 2011
Spole¢nost vstupuje s podepsanymi smlouvami s ro¢nim
plnénim priblizné 1 360 mil. K¢. Na zacatku roku 2010 byly
podepsané smlouvy v hodnoté pfiblizné 1 319 mil. K¢.
Pfevazna cast podepsanych smluy, priblizné 70 % z celkového
objemu, souvisi s outsourcingem sluzeb pro skupinu Ceskych
drah a pro SZDC, s.o.

The Company’s long-term aim is to increase profitability, the
return on the capital it has invested, and cost-effective growth.
The Company’s business model for the rail sector, particularly
within the Czech Railways Group, is different from the model
applied to our business outside this sector. This is due to its
role as a provider of internal ICT services to the Group and its
close alignment with the parent company, Czech Railways. We
will pursue the goal of CD - Telematika to consolidate strategic
partnerships with companies in the Czech Railways Group
through the subsidiary CDT - Informacni Systémy, a. s., which
is fully owned by CD - Telematika a.s. The Company will focus
on developing new opportunities and increasing revenue outside
the rail sector, with a particular stress on telecommunications
services, IT solutions and outsourcing services.

The consolidated financial targets for 2011, including the plan
followed by the subsidiary CDT - Informacni Systémy, a. s., are
as follows:

CD - Telematika a.s. wants to achieve a return on sales of at
least 3.3%. External sales of CZK 1,515 million are planned.
The Company is keen to achieve earnings before tax (EBT) of
CZK 50 million, i.e. approximately 35% higher than in 2010.
The estimated share of sales in the rail sector in 2011 is 65%.
The Company intends to generate approximately 10% of its
sales with customers from the government sector and non-rail
enterprises, plus 25% in the segment of telecommunications
services. Much of this plan is based on contracts that have
already been signed. The Company enters 2011 with signed
contracts returning approximately CZK 1,360 million over the
year. At the beginning of 2010, signed contracts were worth
approximately CZK 1,319 million. Most of the contracts signed
(approximately 70% of the total volume) are associated with
outsourcing services for the Czech Railways Group and the RIA.
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Predpoklad vyvoje v roce 2011

V segmentu Zelezni¢ni dopravy Spolecnost pocitd s dalsim
poklesem provoznich i investi¢nich nakladd. Uspory se
dotknou oblasti IT u skupiny Ceskych drah a také servisnich
sluzeb a vystavby infrastruktury, které poskytujeme SZDC, s.o0.
V oblasti IT sluzeb, poskytovanych dcefinou spolecnosti,
Spole¢nost ocekava snizeni profitability u nékterych produktt
v dusledku tlaku na pokles provoznich nakladd a snahy

0 zménu rozsahu sluzeb. Na druhé strané ocekava realizaci
investi¢nich projekt( nerealizovanych v roce 2010.

CD - Telematika a.s. se také soustfedi na rozsiteni sluzeb

v oblasti provozu aplikaci a servisu koncovych zafizeni

v souvislosti s konsolidaci IT u svych klicovych zakaznika Ceské
dréhy, a.s., a CD Cargo, a.s.

V oblasti telekomunikacnich sluzeb Spole¢nost pocita

s pokracujicim trendem poklesu cen u nasich klicovych
produktd. Cilem bude zvySovani trzniho podilu v sektoru
velkoobchodnich sluzeb, zvlasté se zamérenim na segment
poskytovateld internetu (ISP). Spole¢nost soucasné planuje
uvést na trh nové sluzby na bazi technologii DWDM a IP

a spolu s tim zvySovat své pokryti v regionech s trznim
potencialem. V oblasti projektd bude pokracovat realizace
vystavby poslednich mili pro spole¢nost T-Mobile Czech
Republic a.s., z novych obchodnich pfileZitosti je nejvyznamnéjsi
nové zakazka na sluzby KIVS pro Ministerstvo vnitra CR.

Dale se CD - Telematika a.s. zamé&Fi na pfileZitosti v oblasti
dopravnich feSeni a komplexnich IT sluZzeb. Potencidlnimi
zakazniky Spole¢nosti jsou zejména Urady statni spravy na
Urovni krajd a centralni statnf spravy. Mezi klicové aplikace

a feseni, které Spolecnost rozviji, patfi systémy pro obsluhu
cestujicich a provoz dopravnich systém( pro vefejnou osobni
dopravu. Rovnéz u zakaznikd z této skupiny se Spole¢nost
hodld zamérovat na sluzby outsourcingu v oblasti koncovych
zafizen( a provozu aplikaci.

Iniciativy pro rok 2011

e vyclenéni Useku SYSTECH do dcefiné spolecnosti,
transformace obchodnich vztahd, vytvoreni a postupna
realizace nového modelu outsourcingu ICT sluzeb pro
skupinu Ceskych drah;

e dokonceni produktové a obchodni strategie Useku
Telekomunikacni sluzby;

e vytvoreni tymu pro rozvoj novych obchodnich pfileZitosti
v nedraznim segmentu, realizace obchodnich prileZitosti
v oblasti statni spravy;

e piiprava a realizace nového modelu sluzeb pro SZDC, s.o.,
konsolidace a zvyseni produktivity Useku INFRA,

e implementace druhé faze motivacniho systému odmériovant;

e revize systému fizeni kvality, konsolidace organizace péce
o zakazniky;

e Uspora rezijnich nakladd.

Investice

Celkové CD - Telematika a.s. planuje v roce 2011 investovat do
pofizeni stalych aktiv pfiblizné 135 mil. K¢, Strategické
investice planuje v oblastech Telekomunikac¢ni sluzby a IT
sluzby. Déle Spolecnost planuje investice do nemovitého
majetku v souvislosti s konsolidaci nasich provozoven a do
internich IT systémd.

Investice Spole¢nost planuje financovat pfiblizné ze 70 %

z vlastnich zdrojd, 30 % z dlouhodobych Gvérd. Zejména

u technologickych investic se planuje vyuzit finan¢niho ¢i
operativniho leasingu. Ke svému podnikani Spole¢nost

v obdobi od 1. zaff 2009 do 1. zafi 2010 potfebovala pracovni
kapital v prméru na trovni 220 mil. K¢ Oproti obdobi od
pocatku roku 2009 se podafilo snizit pracovni kapital pfiblizné
0 40 mil. K&. V roce 2011 Spole¢nost predpoklada potrebny
rozsah pracovniho kapitalu mezi 200 az 220 mil. K¢ a hodla jej
financovat predevsim z vlastnich zdroja, alternativné ¢aste¢nym
zapojenim kratkodobych kreditnich transi.



Outlook for 2011

In the rail transport segment, the Company expects a further
decline in operating and investment costs. These savings will
affect IT operations within the Czech Railways Group, as well
as maintenance services and infrastructure construction
provided to the RIA. The Company’s expects the IT services
provided by its subsidiary to be less profitable in respect of
certain products due to the downward pressure on operating
costs and efforts to change the scope of services. On the other
hand, investment projects unrealized in 2010 should get the
go-ahead. CD - Telematika a.s. will also focus on expanding
services in the operation and maintenance of terminal facilities
in connection with the consolidation of IT at its core
customers, i.e. Czech Railways and CD Cargo, a.s.

In terms of telecommunications services, the Company
projects a continued downward trend in the prices of our key
products. The aim will be to increase our market share in
wholesale services, with a particular focus on the segment of
Internet service providers (ISPs). The Company also has plans
to market new DWDM and IP services, increasing its coverage
in regions with market potential on the way. In its projects, the
Company will continue building last miles for T-Mobile Czech
Republic a.s. The most promising new business opportunity is
the contract with the Ministry of the Interior for Public
Administration Communication Infrastructure (KIVS) services.
CD - Telematika a.s. will also focus on opportunities in
transport solutions and comprehensive IT services. The
Company’s most likely potential customers are central and
regional government authorities. Key applications and
solutions developed by the Company include passenger service
systems and the operation of public transport systems. The
Company also plans to concentrate on outsourcing services
related to terminal equipment and application operations for
this customer segment.

Initiatives for 2011

e The spin-off of the SYSTECH Section as a subsidiary, the
transformation of business relations, the development and
gradual implementation of a new model of ICT service
outsourcing for the Czech Railways Group;

e Finalization of the product and business strategy of the
Telecommunication Services Section;

e Creation of a team to foster new business opportunities in
the non-rail segment, realization of business opportunities in
the government sector;

e Preparation and implementation of a new service model
for the RIA, consolidation and increased productivity in the
INFRA Section;

¢ Implementation of the second phase of the incentive
pay system;

e Review of the quality control system, consolidation of
customer care organization;

e QOverhead cuts.

Investments

Overall, CD - Telematika a.s. plans to invest approximately
CZK 135 million in the acquisition of fixed assets in 2011.
Strategic investments are planned in telecommunications and
IT services. The Company also aims to invest in immovable
property as part of a programme to consolidate its
establishments, as well as in internal IT systems.

The Company expects its investment financing to comprise
approximately 70% internal resources and 30% long-term
credit facilities. Finance and operating leases are planned
especially for technology investments. Between 1 September
2009 and 1 September 2010, the Company required working
capital averaging CZK 220 million for its business operations.
Compared to the period from the beginning of 2009, working
capital was reduced by approximately CZK 40 million. In 2011,
the Company expects to need working capital of between
CZK 200 and 220 million, which it plans to finance primarily
from its own resources; alternatively, it may make use of short-
term credit tranches to some degree.
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Rozvaha

Majetek

V roce 2010 pokracovala CD - Telematika a.s. v konsolidaci
majetku tak, aby odpovidal strategickym potrfebdm.

Finan¢ni investice
V oblasti finan¢nich investic nedoslo v roce 2010 k Zadnym
zménam.

Pohledavky
Kratkodobé pohledavky ke konci roku 2010 ¢inily 539,9 mil. K¢,
coZ je o 78 mil. K¢ vice neZ v roce predchozim.

Zakladni kapital
V roce 2010 nedoslo k Zddnym zménam zakladniho kapitalu,
ktery k 31. prosinci 2010 ¢inil 2,042 mid. K¢.

Zavazky

Objem kratkodobych zavazk( z obchodnich vztah( Spole¢nosti
dosahoval k 31. prosinci 2010 vy3e 258,7 mil. K¢, z ¢ehoz je
cca 0,8 % s terminem vice nez 90 dnl po splatnosti.

Vykaz zisku a ztraty
Vysledek hospodareni Spolecnosti pfed zdanénim za rok 2010
¢ini 38,6 mil. K¢.

Penézni tok

Cisty penézni tok z provozni ¢innosti Spole¢nosti v roce 2010
dosahoval ¢astky 269 mil. K¢. Cisty penézni tok vztahuijici se
k vydajim spojenym s nabytim stdlych aktiv predstavoval

-91 mil. K¢.

Systém fizeni rizik

Cilem méreni trznich rizik je ur¢it hodnotu mozného

negativniho dopadu na zisk ¢i ztraty a eliminovat ji.

Zakladnimi metodami jako soucastmi vnitfniho fidiciho

a kontrolniho systému Spole¢nosti jsou:

e legislativni pravidla upravuijici obezietné podnikant;

e komplexni pokryti vSech rizik vyplyvajicich ze strategie
Spolecnosti;

e zajisténi maximalni miry ochrany klient( i pfi negativnim
vyvoji na financnich trzich;

e nezavislost Utvaru Fizeni rizik v organizacni strukture (pfima
podrizenost pfedsedovi predstavenstva);

e pravidelny reporting rizik pro potreby vedent;

e pouZiti metod odpovidajicich kvalité firemnich produktd,
investi¢nich nastrojl a vyvoji IT feSeni.

Riziko likvidity vznika z transformace kratkodobych zdrojt na

dlouhodoba aktiva. Zahrnuje jak riziko schopnosti financovat

aktiva Spolecnosti ndstroji s vhodnou splatnosti, tak schopnost

likvidovat/prodat aktiva za odpovidajici cenu v pfijatelném

Casovém horizontu tak, aby byly v¢as uspokojeny veskeré

zavazky Spolec¢nosti.

Vznikl také odbor Bezpecnost, krizové fizeni a internf audit.

Do jeho pUsobnosti a povinnosti spada:

e zajistovani priibéznych internich auditd;

e zpracovani analyzy vysledkd auditt a ndvrhy predsedovi
predstavenstva na Gc¢inna opatfeni k odstranéni nedostatkd
v fidici praxi;

o identifikace rizik;

e zajisténi a organizace analyzy rizik rozhodujicich produkt
a procesu;

e kontrola vyuzivani vysledkd analyzy rizik s cilem jejich
minimalizace;

e posouzeni pfimérenosti a Ucinnosti strategie a struktury
vnitfniho fidiciho a kontrolniho systému;

e zajisténi standardnich kontrolnich ¢innosti podle pokyn
predsedy predstavenstva nebo predstavenstva a na vyzadani
dozor¢i rady;

e pribézna analyza nedostatk(l v hospodarské praxi, monitoring
ucinnosti internich opatfeni v souc¢innosti s ostatnimi Gtvary
a podil na zkvalithovani metodickych pokynda.



FINANCIAL SITUATION

Balance sheet

Assets

In 2010, CD - Telematika a.s. continued to consolidate its
assets in order to align them with its strategic needs.

Financial investments
There were no changes in financial investments in 2010.

Receivables

Short-term receivables at the end of 2010 amounted to
CZK 539.9 million, which is CZK 78 million more than in the
previous year.

Share capital
In 2010, there were no changes in share capital, which was
CZK 2.042 billion as at 31 December 2010.

Payables

The Company’s short-term trade payables amounted to
CZK 258.7 million as at 31 December 2010, of which
approximately 0.8% is more than 90 days past due.

Profit and loss account
The Company’s profit before tax in 2010 was CZK 38.6 million.

Cash flow

The Company’s net cash flow from operating activities in 2010
was CZK 269 million. Net cash flow related to expenses
associated with the acquisition of fixed assets accounted for
CZK -91 million.

Risk management system

The aim of market risk measurement is to determine the value

of the potential negative impact on profit or loss and to

eliminate it.

Basic techniques applied by the Company’s internal

management and control system are:

e legislative rules governing prudence;

e comprehensive coverage of all risks arising from the
Company’s strategy;

e the assurance of highest level of protection for clients in the
face of negative trends on financial markets;

e the independence of the risk management section in the
organizational structure (direct subordination to the
Chairman of the Board of Directors);

e regular risk reporting to the management;

e the use of methods in keeping with the quality of
corporate products, investment tools and the development
of IT solutions.

There is a liquidity risk attached to the transformation of short-

term funds into fixed assets. This includes both the capacity to

finance Company assets using instruments with appropriate
maturity and the ability to dispose of or sell assets at

a reasonable price in a reasonable timeframe in order to meet

all the obligations of the Company on time.

The Department of Security, Crisis Management and Internal
Audit was also set up. Its competence and duties encompass:
¢ ongoing internal auditing;

e the preparation of analyses of audit results and proposals to
the Chairman of the Board of Directors for effective measures
to eliminate shortcomings in management practice;

e risk identification;

e the provision and organization and of core product and
process risk analyses;

e checks on the application of risk analysis results with a view
to risk minimization;

e assessments of the adequacy and effectiveness of the
strategy and structure of the internal management and
control system;

e responsibility for standard checks under the direction of the
Chairman of the Board of Directors or the Board of Directors,
and at the request of the Supervisory Board,;

¢ ongoing analysis of shortcomings in management practice,
the monitoring of the effectiveness of internal measures in
coordination with other departments, and involvement in
the improvement of guidelines.
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Cinnost spole¢nosti CD - Telematika a.s. byla v roce 2010
pribézné kontrolovana dozorci radou Spole¢nosti (dale jen
.dozorcirada”), kterd se sesla na osmi radnych zasedanich.
Zasedani dozor¢i rady probihala v souladu s obchodnim
zakonikem v platném znéni a stanovami Spolec¢nosti.
Pravidelné podklady pro svéd jednani dostavala dozor¢i rada

s predstihem.

Na kazdém zasedani informovalo predstavenstvo dozor¢i radu
v souladu se stanovami o planovanych provoznich transakcich
presahujicich stanovené hrani¢ni hodnoty pro jejich rlizné
druhy. V rdmci informacni povinnosti vzala dozor¢i rada na
védomi externé financované investice Useku Telekomunika¢ni
sluzby ve vysi necelych 60 mil. K¢ do WDM a IP technologii,
dale tfiletou smlouvu na operativni leasing automobil( ¢i
nadkup hardwaru pro Usek Systémy a technologie v hodnoté
okolo 11 mil. K&. Dale dozorci rada validovala dodavatelskou

pozici CD - Telematiky v fadé obchodnich pripadt do skupiny CD.

Dozor¢i radé byly pribézné prezentovany finan¢ni vysledky
Spole¢nosti véetné podrobné analyzy trzeb, pohledavek,
zavazkUl, penéZnich tokl a pracovniho kapitalu. Dale dozor¢i
rada pribézné sledovala plnéni dlouhodobych ukold zadanych
predstavenstvu v souvislosti se snahou o ndpravu vybranych
obchodnich pfipadd z minulosti a standardizaci provoznich
proces(l ve Spolecnosti, pficemz nékolik z nich bylo v roce
2010 splnéno.

Dne 5. kvétna 2010 prezkoumala dozor¢i rada na svém
zasedani ro¢ni Ucetni zavérku spolecnosti CD - Telematika a.s.
za rok 2009 vcetné jeji pfilohy, zprévu o vztazich mezi
propojenymi osobami, zpravu auditora o ovéfeni Ucetni
zavérky Spolecnosti za rok 2009 vcetné jeji prilohy a ndvrh na
rozdélenf zisku za rok 2009. Dozor¢i rada po prezkoumani
vsech zminénych dokumentt informovala valnou hromadu

0 svém souhlasném stanovisku ke zpravé o vztazich mezi
propojenymi osobami a doporucila valné hromadé schvalit
rocni Ucetni zévérku Spolecnosti za rok 2009. Dozor¢i rada
dale doporucila valné hromadé rozhodnout o rozdélenf zisku
za rok 2009 dle navrhu predlozeného dozorci radé
predstavenstvem Spolecnosti.

In 2010, the operations of CD - Telematika a.s. were
continuously monitored by the Company’s Supervisory Board,
which held eight ordinary meetings. Supervisory Board
meetings were conducted in keeping with the Commercial
Code, as amended, and the Company’s Articles of Association.
The Supervisory Board received regular documentation for its
meetings in advance.

At each meeting, the Board of Directors informed the
Supervisory Board, in accordance with the Articles of
Association, of planned operational transactions exceeding
thresholds set for the various types of operations. Within the
scope of reporting obligations, the Supervisory Board took note
of externally financed investments in WDM and IP technology
by the Telecommunication Services Section amounting to nearly
CZK 60 million, a three-year vehicle operating lease, and the
purchase of hardware for the Systems and Technologies Section
worth around CZK 11 million. Furthermore, the Supervisory
Board validated the position of CD - Telematika as supplier in
numerous business operations for the Czech Railways Group.

The Supervisory Board was regularly presented with the
Company'’s financial results, including detailed analyses of sales,
receivables, payables, cash flow and working capital. The
Supervisory Board also continuously monitored the
performance of long-standing tasks assigned to the Board of
Directors in connection with attempts to remedy selected
business cases from the past and to standardize internal
operational processes, several of which were fulfilled in 2010.

At its meeting on 5 May 2010, the Supervisory Board examined
the financial statements of CD - Telematika a.s. for 2009,
including its notes, the report on relations between related
parties, the auditor’s report on the financial statements for
2009, including its annex, and the proposal for the distribution
of profit from 2009. The Supervisory Board, after reviewing all
of the above documents, informed the General Meeting that it
approved of the report on relations between related parties and
advised the General Meeting to approve the Company’s annual
financial statements for 2009. The Supervisory Board also
recommended that the General Meeting decide on the
distribution of profit for 2009 according to the proposal
submitted to the Supervisory Board by the Board of Directors.
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Lidé jsou jadrem naseho
uspéchu, proto mame

ve svych fadach mnoho
specialistd provérenych
pro praci s vysoce tajnymi
informacemi.

As people are the core
of our success, we have
many specialists screened
to work with highly
classified information.
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Ve druhém ¢tvrtleti byla dozorci rada informovana o tom, Ze
spole¢nd komise CD a.s. a vybranych dcefinych spole¢nosti
v¢etné CD - Telematiky a.s. vybrala ve vyb&rovém Fizeni
statutarniho auditora Deloitte Audit s.r.0. na ucetni obdobi
2010-2012. Valna hromada vybér auditora schvalila na svém
radném zasedani 27. kvétna 2010.

V pribéhu fijna 2010 si zaméstnanci CD - Telematiky a.s.
zvolili jako své zastupce do dozorci rady spolec¢nosti Milana
Gajdose a Ing. Vladimira Bafinku, ktefi se mandatu ujali

1. ledna 2011, nebot koncem roku 2010 skoncil mandat
Josefu Habartovi a Miroslavu Skotovi.

V zavéru roku 2010 vzala dozor¢i rada na védomf
Podnikatelsky plan Spole¢nosti na rok 2011, zaloZeny na
trzbach 1 515 mil. K¢ se ziskem pred zdanénim ve vysi 50 mil.
K¢, véetné specifikovanych trovni pldnovanych investic

a objemu uvazovaného pracovniho kapitalu. Dozor¢i rada
soucasné schvalila navrhovany program kratkodobého
finan¢niho investovani pro rok 2011.

Na listopadovém zasedani dozorci rady prezentovalo
pfedstavenstvo zameér vytvorit dcefinou spolecnost ve 100%
vlastnictvi CD - Telematiky vkladem ¢&sti podniku, a to Useku
Systémy a technologie a odbor( SAP a ISA. Cilem bylo vytvorit
specializovanou spole¢nost pro poskytovani IT sluzeb pro
skupinu CD. Dozor¢f rada vzala zamér predstavenstva na
védomi a vysledkem nékolika diskusi na naslednych
zasedanich byl doplnény zamér a z ného vyplyvajici smlouva
o vkladu ¢3sti podniku do nové zakladané spole¢nosti

CDT - Informacni Systémy, a. s., kterou dne 17. bfezna 2011
schvélila mimofadna valna hromada CD - Telematiky.

Dne 28. dubna 2011 prezkoumala dozor¢i rada na svém
zasedani ro¢ni Ucetni zavérku spole¢nosti CD - Telematika a.s.
za rok 2010 vcetné jeji prilohy, zpravu o vztazich mezi
propojenymi osobami, zpravu auditora o ovéreni Gcetnf
zavérky Spolec¢nosti za rok 2010 vcetné jeji prilohy a ndvrh na
rozdéleni zisku za rok 2010. Dozor¢i rada po prezkoumant
vsech zminénych dokumentd informovala valnou hromadu

0 svém souhlasném stanovisku k uvedenym dokumentdm

a doporucila valné hromadé schvalit ro¢ni Ucetni zavérku
Spolecnosti za rok 2010. Dozor¢i rada dale doporucila valné
hromadé rozhodnout o rozdélenf zisku za rok 2010 dle navrhu
predstavenstva Spole¢nosti.

Ing. Michal Nebesky
predseda dozor¢i rady
CD - Telematika a.s.



In the second quarter, the Supervisory Board was informed that
a joint commission of CD a.s. and selected subsidiaries,
including CD - Telematika, had selected Deloitte Audit s.r.o. as
the statutory auditor for the 2010-2012 accounting periods in
tendering procedure. The Annual General Meeting on 27 May
2010 approved this choice of auditor.

In October 2010, the employees of CD - Telematika elected
their representatives to the Supervisory Board. These were
Milan Gajdos and Vladimir Bafinka, who assumed their
mandate on 1 January 2011 and in doing so took over from
Josef Habarta and Miroslav Skota, whose tenure ended on
31 December 2010.

At the end of 2010, the Supervisory Board took note of the
Company’s Business Plan for 2011, based on sales revenues of
CZK 1,515 million with a profit before tax of CZK 50 million,
including specified levels of planned investment and the
volume of the working capital considered. The Supervisory
Board also approved the proposed short-term investment
programme for 2011.

At the November meeting of the Supervisory Board, the Board
of Directors presented the plan to form a subsidiary fully
owned by CD - Telematika by making an in-kind contribution
of part of the Company’s business, namely the Systems and
Technologies Section and the SAP and ISA Departments. The
stated aim was to create a specialized company for the
provision of IT services to the Czech Railways Group. The
Supervisory Board took note of this plan presented by the
Board of Directors. Following several discussions at subsequent
meetings, the plan was supplemented, along with the resulting
contract on the contribution of part of the business to the
newly founded CDT - Informacni Systémy, a. s., approved by
the Extraordinary General Meeting of CD - Telematika held on
17 March 2011.

At its meeting on 28 April 2011, the Supervisory Board
examined the financial statements of CD - Telematika a.s. for
2010, including its notes, the report on relations between
related parties, the auditor’s report on the financial statements
for 2010, including its annex, and the proposal for the
distribution of profit from 2010. The Supervisory Board, after
reviewing all of the above documents, informed the General
Meeting that it approved of the documents and advised the
General Meeting to approve the Company’s annual financial
statements for 2010. The Supervisory Board also recommended
that the General Meeting decide on the distribution of profit
for 2010 according to the proposal submitted by the Board of
Directors.

Michal Nebesky
Chairman of the Supervisory Board
CD - Telematika a.s.
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Spolecenskou odpovédnost
nebereme jako povinnost, a proto
kazdy rok vénujeme velkou
pozornost fadé charitativnich
a kulturnich projektd.

Because we do not view corporate
social responsibility as a chore, every
year we gladly devote a lot of time
to numerous charitable and cultural
projects.

. — ——————-
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Pro akcionare spole¢nosti CD - Telematika a.s.

Se sidlem: Praha 3, Pernerova 2819/2a, PSC 130 00
Identifikacni ¢islo: 614 59 445

Zprava o ucetni zavérce
Na zakladé provedeného auditu jsme dne 13. dubna 2011 vydali k Ucetni zavérce, ktera je soucasti této vyrocni zprévy ve financ¢ni ¢asti — sekce 2
a 3, zpravu nasledujiciho znéni:

. Provedli jsme audit pfilozené ucetni zavérky spole¢nosti CD - Telematika a.s. zahrnujici rozvahu k 31. prosinci 2010, vykaz zisku a ztréty, prehled
0 zménach vlastniho kapitédlu a prehled o penéznich tocich za rok koncici k tomuto datu a prilohu této Ucetni zavérky, kterd obsahuje popis
pouzitych podstatnych Ucetnich metod a dal3i vysvétlujici informace.

Odpovédnost statutarniho organu ucetni jednotky za tcetni zavérku

Statutdrni orgén spolecnosti je odpovédny za sestaveni Ucetni zavérky, kterd podava vérny a poctivy obraz v souladu s ¢eskymi Ucetnimi predpisy,
a za takovy vnitfni kontrolni systém, ktery povazuje za nezbytny pro sestaveni Gcetni zavérky tak, aby neobsahovala vyznamné (materidlni)
nespravnosti zptsobené podvodem nebo chybou.

Odpovédnost auditora

Nasi odpovédnosti je vyjadrit na zékladé naseho auditu vyrok k této ucetni zavérce. Audit jsme provedli v souladu se zékonem o auditorech

a Mezinarodnimi auditorskymi standardy a souvisejicimi aplika¢nimi dolozkami Komory auditort Ceské republiky. V souladu s témito predpisy
jsme povinni dodrzovat etické pozadavky a naplanovat a provést audit tak, abychom ziskali pfimérenou jistotu, Ze Ucetni zavérka neobsahuje
vyznamné (materidlni) nespravnosti.

Audit zahrnuje provedeni auditorskych postupt k ziskani dlikaznich informaci o ¢astkach a udajich zverejnénych v Gcetni zavérce. Vybér postupt
zavisi na usudku auditora, zahrnujicim i vyhodnoceni rizik vyznamné (materidlni) nespravnosti Udaji uvedenych v Ucetni zavérce zplsobené
podvodem nebo chybou. Pfi vyhodnocovani téchto rizik auditor posoudi vnitini kontrolni systém relevantni pro sestaveni Ucetni zavérky podavajici
vérny a poctivy obraz. Cilem tohoto posouzeni je navrhnout vhodné auditorské postupy, nikoli vyjadfit se k Gcinnosti vnitfniho kontrolniho
systému Ucetni jednotky. Audit téZ zahrnuje posouzeni vhodnosti pouzitych Ucetnich metod, pfimérenosti Ucetnich odhadd provedenych vedenim
i posouzeni celkové prezentace Ucetni zavérky.

Jsme presvédceni, Ze dikazni informace, které jsme ziskali, poskytuji dostatecny a vhodny zaklad pro vyjadreni naseho vyroku.
Vyrok auditora

Podle naseho nazoru Ucetni zavérka podava vérny a poctivy obraz finan¢ni pozice spole¢nosti CD - Telematika a.s. k 31. prosinci 2010 a jejf
finan¢ni vykonnosti a penéznich tokl za rok koncici k tomuto datu v souladu s ¢eskymi Gcetnimi predpisy. ”



INDEPENDENT
AUDITOR’S REPORT

To the Shareholders of CD - Telematika a.s.

Having its registered office at: Prague 3, Pernerova 2819/2a, 130 00
Identification number: 614 59 445

Report on the Financial Statements
Based upon our audit, we issued the following audit report dated 13 April 2011 on the financial statements which are included in this annual
report in the financial part — Sections 2 and 3:

“We have audited the accompanying financial statements of CD - Telematika a.s., which comprise the balance sheet as of 31 December 2010,
and the profit and loss account, statement of changes in equity and cash flow statement for the year then ended, and a summary of significant
accounting policies and other explanatory notes.

Statutory Body'’s Responsibility for the Financial Statements

The Statutory Body is responsible for the preparation and fair presentation of these financial statements in accordance with accounting
regulations applicable in the Czech Republic, and for such internal control as management determines is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with the Act
on Auditors and International Standards on Auditing and the related application guidelines issued by the Chamber of Auditors of the Czech
Republic. Those standards require that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The procedures
selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
Opinion

In our opinion, the financial statements give a true and fair view of the financial position of CD - Telematika a.s. as of 31 December 2010, and of
its financial performance and its cash flows for the year then ended in accordance with accounting regulations applicable in the Czech Republic.”
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Zprava o zpravé o vztazich

Ovefili jsme vécnou spravnost Udajd uvedenych ve zpravé o vztazich mezi propojenymi osobami spole¢nosti CD - Telematika a.s. za rok koncici
k 31. prosinci 2010, kterd je soucasti této vyrocni zpravy ve financni ¢asti — sekce 4. Za sestaveni této zpravy o vztazich je odpovédny statutarni
orgén spolec¢nosti. Nasim tkolem je vydat na zékladé provedeného ovéreni stanovisko k této zpravé o vztazich.

Ovéfeni jsme provedli v souladu s Auditorskym Standardem ¢. 56 Komory auditort Ceské republiky. Tento standard vyZaduije, abychom planovali

a provedli ovéreni s cilem ziskat omezenou jistotu, Ze zprava o vztazich neobsahuje vyznamné (materialni) vécné nespravnosti. Ovéreni je omezeno
predevdim na dotazovani pracovnikd spolec¢nosti a na analytické postupy a vybérovym zplisobem provedené provéreni vécné spravnosti tdajd.
Proto toto ovéreni poskytuje nizsi stuper jistoty nez audit. Audit jsme neprovadéli, a proto nevyjadfujeme vyrok auditora.

Na zakladé naseho ovéreni jsme nezjistili zaddné skutecnosti, které by nés vedly k domnénce, Ze zprava o vztazich mezi propojenymi osobami
spole¢nosti CD - Telematika a.s. za rok koncici k 31. prosinci 2010 obsahuje vyznamné (materialni) vécné nespravnosti.

Zprava o vyrocni zpravé
Ovérili jsme téZ soulad vyrocni zpravy spolecnosti k 31. prosinci 2010 s Ucetni zavérkou. Za spravnost vyrocni zpravy je zodpovédny statutarni
orgén spolec¢nosti. Nasim tkolem je vydat na zékladé provedeného ovéreni vyrok o souladu vyro¢ni zpravy s Ucetni zavérkou.

Ovéfeni jsme provedli v souladu s Mezinarodnimi auditorskymi standardy a souvisejicimi aplika¢nimi dolozkami Komory auditorti Ceské republiky.
Tyto standardy vyZaduiji, aby auditor napldnoval a proved| ovéreni tak, aby ziskal prfimérenou jistotu, Ze informace obsazené ve vyrocni zprave,
které popisuji skutecnosti, jez jsou téz pfedmétem zobrazeni v Ucetni zavérce, jsou ve vsech vyznamnych (materidlnich) ohledech v souladu

s pfislusnou Ucetni zavérkou. Jsme presvédceni, Ze provedené ovéreni poskytuje pfiméreny podklad pro vyjadreni vyroku auditora.

Podle naseho nazoru jsou informace uvedené ve vyro¢ni zpravé spolecnosti ve viech vyznamnych (materialnich) ohledech v souladu s vyse
uvedenou Ucetni zavérkou.

V Praze dne 26. dubna 2011

Auditorska spole¢nost: Statutdrni auditor:

Doz

Deloitte Audit s.r.o. Vaclav Loubek
opravnéni ¢. 79 opravnéni ¢. 2037



Report on the Related Party Transactions Report

We have also reviewed the factual accuracy of the information included in the related party transactions report of CD - Telematika a.s. for the year
ended 31 December 2010 which is included in this annual report in the financial part — section 4. This related party transactions report is the
responsibility of the Company’s Statutory Body. Our responsibility is to express our view on the related party transactions report based on our
review.

We conducted our review in accordance with Auditing Standard 56 issued by the Chamber of Auditors of the Czech Republic. This standard
requires that we plan and perform the review to obtain moderate assurance as to whether the related party transactions report is free of material
factual misstatements. A review is limited primarily to inquiries of Company personnel and analytical procedures and examination, on a test basis,
of the factual accuracy of information, and thus provides less assurance than an audit. We have not performed an audit of the related party
transactions report and, accordingly, we do not express an audit opinion.

Nothing has come to our attention based on our review that indicates that the information contained in the related party transactions report
of CD - Telematika a.s. for the year ended 31 December 2010 contains material factual misstatements.

Report on the Annual Report

We have also audited the annual report of the Company as of 31 December 2010 for consistency with the financial statements referred to above.
This annual report is the responsibility of the Company’s Statutory Body. Our responsibility is to express an opinion on the consistency of the
annual report and the financial statements based on our audit.

We conducted our audit in accordance with International Standards on Auditing and the related application guidelines issued by the Chamber
of Auditors of the Czech Republic. Those standards require that the auditor plan and perform the audit to obtain reasonable assurance about
whether the information included in the annual report describing matters that are also presented in the financial statements is, in all material
respects, consistent with the relevant financial statements. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the information included in the annual report of the Company is consistent, in all material respects, with the financial statements
referred to above.

In Prague on 26 April 2011

Audit firm: Statutory auditor:

Doz

Deloitte Audit s.r.o. Vaclav Loubek
certificate no. 79 certificate no. 2037
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VYKAZ ZISKU A ZTRATY
k datu 31. 12. 2010 (v tis. K¢)
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Obdobi do 31. 12. 2010

Obdobi do 31. 12. 2009

l. Trzby za prodej zbozi 28704 26294
A Néklady vynaloZené na prodané zbozi 25736 24 071
+ Obchodni marze 2968 2223
II. Viykony 1482021 1523022
I.1. Trzby za prodej vlastnich vyrobkl a sluzeb 1481919 1473719
1.2. Zmeéna stavu zasob vlastni ¢innosti -15799 2082
11.3. Aktivace 15901 47 221
B. \Viykonova spotteba 679 074 683 822
B.1. Spotieba materidlu a energie 103 100 131115
B.2. Sluzby 575974 552 707
+ Pridana hodnota 805 915 841423
C. Osobni néklady 574 208 589 198
C.1. Mzdové naklady 407 877 421 095
Cc.2. Odmeény ¢lendm organl Spole¢nosti a druzstva 8880 5710
C.3. Naklady na socidlni zabezpeceni a zdravotni pojisténi 135 440 138 275
C.4. Socialni néklady 22011 24118
D. Dané a poplatky 782 822
E. Odpisy dlouhodobého nehmotného a hmotného majetku 191779 243 398
IIl. Trzby z prodeje dlouhodobého majetku a materialu 33261 14 449
.1, Trzby z prodeje dlouhodobého majetku 33113 13403
.2. Trzby z prodeje materialu 148 1046
F. ZUstatkové cena prodaného dlouhodobého majetku a materialu 32316 13273
F1. ZUstatkova cena prodaného dlouhodobého majetku 32316 13273
G. Zména stavu rezerv a opravnych poloZek v provozni oblasti a komplexnich nakladd pfistich obdobf -2 768 3575
V. Ostatni provozni vynosy 9 465 34172
H. Ostatni provozni naklady 15418 31014
* Provozni vysledek hospodareni 36 906 8764
VI. Trzby z prodeje cennych papirti a podilt 0 4 000
J. Prodané cenné papiry a podily 0 4000
VI Viynosy z kratkodobého finan¢niho majetku 472 0
X. Viynosové Uroky 390 81
N. Nékladové uroky 4 1956
XI. Ostatni finan¢ni vynosy 7 400 3092
0. Ostatni finan¢ni naklady 6557 4192
* Finan¢ni vysledek hospodareni 1701 -2 975
Q. Dan z pfijmd za béZnou ¢innost 4 495 1889
Q.1. —splatna -3038 1464
Q.2. — odlozena 7 533 425
wH Vysledek hospodareni za béZnou ¢innost 34112 3900
FEE Vysledek hospodareni za ucetni obdobi (+/-) 34112 3900
**x%  \lysledek hospodareni pred zdanénim 38 607 5789




PROFIT AND LOSS STATEMENT
as at 31 December 2010 (in CZK '000)

Period to 31 December 2010

Period to 31 December 2009

l. Revenues from the sale of goods 28,704 26,294
A Costs of the goods sold 25,736 24,071
+ Gross margin 2,968 2,223
II. Sales of production 1,482,021 1,523,022
1.1, Revenues from the sale of the company’s own products and services 1,481,919 1,473,719
I1.2. Change in inventory — internal (15,799) 2,082
I.3. Capitalization 15,901 47,221
B. Production consumption 679,074 683,822
B.1. Raw materials and energy consumed 103,100 131,115
B.2. Services 575,974 552,707
+ Added value 805,915 841,423
C. Personnel costs 574,208 589,198
C.1. Wages and salaries 407,877 421,095
Cc.2. Remunerations to the members of the company’s bodies 8,880 5,710
C.3. Costs of social security and health insurance 135,440 138,275
C.4. Other social costs 22,011 24,118
D. Taxes and fees 782 822
E. Depreciation of tangible and intangible fixed assets 191,779 243,398
IIl. Revenues from the sale of fixed assets and materials 33,261 14,449
1. Revenues from the sale of fixed assets and materials 33,113 13,403
I.2. Revenues from the sale of materials 148 1,046
F. Net book value of fixed assets and materials sold 32,316 13,273
F1. Net book value of fixed assets sold 32,316 13,273
G. Change in operating provisions and allowances, and in complex prepaid expenses (2,768) 3,575
V. Other operating incomes 9,465 34,172
H. Other operating costs 15,418 31,014
* Operating profit/loss 36,906 8,764
VI. Revenues from the sale of securities and shareholdings 0 4,000
J. Securities and shareholdings sold 0 4,000
VIl Revenues from short-term financial assets 472 0
X. Revenue interests 390 81
N. Cost interests 4 1,956
XI. Other financial incomes 7,400 3,092
0. Other financial costs 6,557 4,192
* Financial profit/loss 1,701 (2,975)
Q. Income tax on ordinary activities 4,495 1,889
Q1. — payable (3,038) 1,464
Q2. — deferred 7,533 425
Hx Profit/loss on ordinary activities 34,112 3,900
R Profit/loss for the accounting period (+/-) 34,112 3,900
wkkk Profit/loss before tax 38,607 5,789
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ROZVAHA V PLNEM
ROZSAHU
k datu 31. 12. 2010 (v tis. K¢)
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31.12. 2010 31. 12. 2009

Brutto Korekce Netto Netto

AKTIVA CELKEM 4317 893 1568 286 2 749 607 2590 556

B. Dlouhodoby majetek 3401 256 1557 147 1844 109 1947 590
B.l. Dlouhodoby nehmotny majetek 874 900 637 553 237 347 260 119
B.I.3. Software 616422 575 628 40 794 36 632
B.l.4. Ocenitelnd prava 255 242 61925 193 317 203 630
B.I.7. Nedokonceny dlouhodoby nehmotny majetek 3236 0 3236 19 857
B.II. Dlouhodoby hmotny majetek 2517 942 919 594 1598 348 1678 590
B.I.1.  Pozemky 8 450 0 8450 8450
B.Il.2.  Stavby 1959 647 537 812 1421835 1479 595
B.I.3.  Samostatné movité véci a soubory movitych véci 506 475 377 444 129 031 138 035
B.I.6.  Jiny dlouhodoby hmotny majetek 24 930 980 23950 0
B.Il.7.  Nedokonceny dlouhodoby hmotny majetek 8917 0 8917 41731
B.II.8.  Poskytnuté zalohy na dlouhodoby hmotny majetek 764 0 764 4794
B.I.9.  Ocenovaci rozdil k nabytému majetku 8 759 3358 5401 5985
B.III. Dlouhodoby finan¢ni majetek 8414 0 8414 8881
B.Il.2.  Podily v Ucetnich jednotkach pod podstatnym vlivem 8414 0 8414 8 881
C. Obézné aktiva 866 204 11139 855 065 608 492
C.l. Zasoby 26 466 3732 22734 36 844
C.L.1.  Materidl 15 645 3732 11913 10 027
C.1.2. Nedokoncena vyroba a polotovary 10 821 0 10 821 26 620
C.I5.  Zbozi 0 0 0 197
C.II. Dlouhodobé pohledévky 9984 0 9984 11616
C.I.5.  Dlouhodobé poskytnuté zélohy 9984 0 9984 11113
C..7.  Jiné pohledavky 0 0 0 503
C.IIl. Kratkodobé pohledavky 588 665 7 407 581 258 494 582
C.lIl.1.  Pohledavky z obchodnich vztaht 547 211 7 325 539 886 462 140
C.II.2.  Pohledavky — ovladajici a fidici osoba 0 0 0 0
C.lI.6.  Stat — dariové pohledavky 23859 0 23859 13418
C.I.7.  Kratkodobé poskytnuté zalohy 6 078 0 6078 7119
C.II.8.  Dohadné ucty aktivni 11136 0 11136 11381
C.I1.9.  Jiné pohledavky 381 82 299 524
C.IV. Kratkodoby finanéni majetek 241 089 0 241 089 65 450
C.IV.1.  Penize 807 0 807 353
C.IV.2. Uty v bankach 91082 0 91082 65 097
C.IV.3.  Kratkodobé cenné papiry a podily 149 200 0 149 200 0
D. 1. Casové rozliseni 50 433 0 50 433 34 474
D.I.1.  Néklady pfistich obdobi 50433 0 50433 33597
D.I.3.  Pfijmy pfistich obdobi 0 0 0 877




BALANCE SHEET

(LONG VERSION)
as at 31 December 2010
(in CZK '000)

31 December 2010

31 December 2009

Gross Correction Net Net

TOTAL ASSETS 4,317,893 1,568,286 2,749,607 2,590,556

B. Fixed assets 3,401,256 1,557,147 1,844,109 1,947,590
B.I. Intangible fixed assets 874,900 637,553 237,347 260,119
B.I.3. Software 616,422 575,628 40,794 36,632
B.L4. Valuable rights 255,242 61,925 193,317 203,630
B.L.7. Intangible fixed assets in progress 3,236 0 3,236 19,857
B.II. Tangible fixed assets 2,517,942 919,594 1,598,348 1,678,590
B.I.1.  Land 8,450 0 8,450 8,450
B.I.2.  Buildings 1,959,647 537,812 1,421,835 1,479,595
B.I.3.  Separate movable assets and sets of movables 506,475 377,444 129,031 138,035
B.I.6.  Other tangible fixed assets 24,930 980 23,950 0
B.I.7.  Tangible fixed assets in progress 8,917 0 8,917 41,731
B.I.8.  Advances paid for tangible fixed assets 764 0 764 4,794
B.I.9.  Valuation difference for acquired assets 8,759 3,358 5,401 5,985
B.IIN. Long-term financial assets 8,414 0 8,414 8,881
B.IIl.2.  Shareholdings in accounting units under substantial influence 8,414 0 8,414 8,881
C. Current assets 866,204 11,139 855,065 608,492
C.l. Inventories 26,466 3,732 22,734 36,844
C.l.1.  Material 15,645 3,732 11,913 10,027
C.l.2. Work in progress and semi-finished production 10,821 0 10,821 26,620
C.I5. Products 0 0 0 197
Cl. Long-term receivables 9,984 0 9,984 11,616
C..5.  Long-term advances provided 9,984 0 9,984 11,113
C..7.  Other receivables 0 0 0 503
C.III. Short-term receivables 588,665 7,407 581,258 494,582
C.I.L1.  Trade receivables 547,211 7,325 539,886 462,140
C.II.2.  Receivables — controlling entity 0 0 0 0
C.II.6.  State — tax receivables 23,859 0 23,859 13,418
C.I.7.  Short-term advances provided 6,078 0 6,078 7,119
C.II.8.  Estimated receivables 11,136 0 11,136 11,381
C.III.9.  Other receivables 381 82 299 524
C.IV. Short-term financial assets 241,089 0 241,089 65,450
C.IV.1.  Cash 807 0 807 353
C.IV.2.  Accounts in banks 91,082 0 91,082 65,097
C.IV.3.  Short-term securities and shareholdings 149,200 0 149,200 0
D. I Accruals and deferrals 50,433 0 50,433 34,474
D.I.1. Deferred expenses 50,433 0 50,433 33,597
D.1.3. Accrued income 0 0 0 877
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31.12.2010 31. 12. 2009

PASIVA CELKEM 2 749 607 2590 556

A. Vlastni kapital 2072294 2 040 256
Al Zakladni kapital 2042 105 2042 105
Al Kapitalové fondy 1614 2 081
A.l.3.  Ocenovaci rozdily z pfecenéni majetku a zdvazkd 1614 2 081
Al Rezervni fondy, nedélitelny fond a ostatni fondy ze zisku 8937 9 958
AlllL1.  Z&konny rezervni fond/Nedélitelny fond 7478 7283
Alll.2.  Statutdrni a ostatni fondy 1459 2675
AlV. Vysledek hospodareni minulych let -14 474 -17 788
A.IV.2.  Neuhrazend ztrata minulych let -14 474 -17 788
A.V. Vysledek hospodareni béZného ucetniho obdobi (+/-) 34112 3900
B. Cizi zdroje 523551 417 932
B.l. Rezervy 400 1048
B.L4. Ostatni rezervy 400 1048
B.II. Dlouhodobé zavazky 108 374 104 656
B.Il.1.  Z&vazky z obchodnich vztaht 0 2 402
B.I.5.  Dlouhodobé pijaté zalohy 9511 11213
B.I.9.  Jiné zavazky 289 0
B.I.10. Odlozeny dafovy zdvazek 98 574 91 041
B.III. Kratkodobé zdvazky 414777 312 228
B.IIl.1.  Zavazky z obchodnich vztaht 258 679 223277
B.IIIl.2.  Z&vazky — ovladajici a fidici osoba 0 0
B.I.5.  Zavazky k zaméstnancim 27 142 28673
B.II.6.  Zavazky ze socidlniho zabezpeceni a zdravotniho pojisténi 13361 14 415
B.IIl.7.  Stadt — dariové zavazky a dotace 26 207 12 854
B.II.8.  Kratkodobé pfijaté zélohy 1633 1602
B.II.10. Dohadné ucty pasivni 86 646 29983
B.IIL11. Jiné zavazky 1109 1424
C. I Casové rozliseni 153 762 132 368
C.I.1.  Vydaje pristich obdobi 361 2 368
C.1.2. Viynosy pistich obdobi 153 401 130 000




31 December 2010

31 December 2009

TOTAL LIABILITIES 2,749,607 2,590,556
A. Equity 2,072,294 2,040,256
Al Share capital 2,042,105 2,042,105
ALl Capital funds 1,614 2,081
All.3.  Valuation differences from revaluation of assets and liabilities 1,614 2,081
Al Reserve fund, inseparable fund and other funds created from profit 8,937 9,958
AT, Statutory reserve fund/inseparable fund 7,478 7,283
Alll.2.  Statutory and other funds 1,459 2,675
AV, Profit/loss in past years (14,474) (17,788)
A.IV.2.  Unsettled loss of previous years (14,474) (17,788)
A.V. Profit/loss for the current accounting period /+/-/ 34,112 3,900
B. Liabilities 523,551 417,932
B.I. Reserves 400 1,048
B.L4. Other provisions 400 1,048
B.Il. Long-term liabilities 108,374 104,656
B.Il.L1.  Trade payables 0 2,402
B.II.5. Long-term advances received 9,511 11,213
B.I.9.  Other payables 289 0
B.I.10. Deferred tax liability 98,574 91,041
B.III. Short-term payables 414,777 312,228
B.IL1.  Trade payables 258,679 223,277
B.II.2.  Payables — controlling entity 0 0
B.II.5.  Payables to employees 27,142 28,673
B.II.6.  Payables from social security and health insurance 13,361 14,415
B.II.7.  State — tax payables and subsidies 26,207 12,854
B.II.8.  Short-term advances received 1,633 1,602
B.II.10. Estimated payables 86,646 29,983
B.II.11. Other payables 1,109 1,424
C. I Accruals and deferrals account 153,762 132,368
C.I.1.  Accrued expenses 361 2,368
C.l.2. Accrued receipts 153,401 130,000
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PREHLED O PENEZNICH
TOCICH (CASH FLOW)
k datu 31. 12. 2010 (v tis. K¢)
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Obdobi do 31. 12. 2010

Obdobi do 31. 12. 2009

P. Pocatecni stav penéznich prostifedkd a penéznich ekvivalentd 65 450 4388
PenézZni toky z hlavni vydélecné cinnosti (provozni ¢innost)
Z. Vysledek hospodareni za béznou cinnost pred zdanénim 38 607 5789
Al Upravy o nepenézni operace 191 429 245 562
A.1.1.  Odpisy stélych aktiv 191779 243 398
A.1.2.  Zména stavu opravnych poloZek a rezerv -2768 289
A.1.3.  Zisk (ztrata) z prodeje stélych aktiv -797 0
A.1.5.  Nakladové a vynosové troky -854 1875
A.1.6.  Opravy o ostatni nepenézni operace 4069 0
A* Cisty provozni penézni tok pfed zménami pracovniho kapitélu 230 036 251 351
A2. Zména stavu pracovniho kapitdlu 45 969 -36 426
A.2.1.  Zména stavu pohleddvek a ¢asového rozliseni aktiv -90 617 4464
A.2.2.  Zména stavu zavazk( a Casového rozliseni pasiv 120434 -41 041
A.2.3.  Zména stavu zésob 16 152 151
Ax* Cisty provozni pené&zni tok pfed zdanénim a mimofadnymi polozkami 276 005 214 925
A3. Vyplacené Uroky -4 -1 956
A4, PFijaté Uroky 858 81
A.5. Zaplacend dan z pfijm0 za béznou ¢innost -7 404 0
Ax*x  Cisty penézni tok z provozni ¢innosti 269 455 213 050
Penézni toky z investicni ¢innosti
B.1. Vydaje spojené s nabytim stalych aktiv -123 909 -130019
B.2. PFijmy z prodeje stalych aktiv 33113
B.x**  Cisty penézni tok z investi¢ni ¢innosti -90 796 -130 019
PenéZni toky z financnich ¢innosti
C.1. Zména stavu zavazkd z financovani -1413 -20 872
Cc.2. Dopady zmén vlastniho kapitalu -1 607 -1 097
C.2.1.  Penézni zvy3eni zékladniho kapitalu 0 0
C.2.5.  Pfimé platby na vrub fondd -1 607 -1 097
Cxxx  Cisty penézni tok z finanéni ¢innosti -3020 -21 969
F. Cista zména penéznich prostfedkd a penéznich ekvivalenti 175 639 61062
R. Konecny stav penéznich prostfedkd a penéznich ekvivalentd 241 089 65 450




CASH FLOW STATEMENT
as at 31 December 2010
(in CZK '000)

Period to 31 December 2010

Period to 31 December 2009

P. Opening balance of cash and cash equivalents 65,450 4,388
Cash flow from main earning activities (operating activities)
Z. Profit/loss from ordinary activities before tax 38,607 5,789
A1, Adjustment for non-cash operations 191,429 245,562
A.1.1.  Depreciation of fixed assets 191,779 243,398
A.1.2. Change in allowances and provisions (2,768) 289
A.1.3.  Profit/loss from the sale of fixed assets (797) 0
A.1.5.  Cost and income interest (854) 1,875
A.1.6.  Allowances for other non-cash operations 4,069 0
A* Net cash flow before changes in working capital 230,036 251,351
A2. Changes in working capital 45,969 (36,426)
A.2.1.  Change in receivables, accruals, estimated receivables (90,617) 4,464
A.2.2.  Change in payables, accruals, estimated payables 120,434 (41,041)
A.2.3.  Change in inventory 16,152 151
A F* Net cash flow before changes in working capital 276,005 214,925
A3. Interest paid (4) (1,956)
A4, Interest received 858 81
A5, Income tax paid for current activities (7,404) 0
A.***  Net cash from operating activities 269,455 213,050
Net cash flow from financial activities
B.1. Expenses connected with acquisition of fixed assets (123,909) (130,019)
B.2. Proceeds from the sale of fixed assets 33,113
B.***  Net cash flow from investment activities (90,796) (130,019)
Cash flow from financial activities
C.1. Change in payables from financing (1,413) (20,872)
Cc.2. Impacts of changes in equity on cash and cash equivalents (1,607) (1,097)
C.2.1.  Cash increase in share capital 0 0
C.2.5. Direct payments debited to the funds (1,607) (1,097)
C.***  Net cash from financial activities (3,020) (21,969)
F. Net change in cash and cash equivalents 175,639 61,062
R. Closing balance of cash and cash equivalents 241,089 65,450
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PREHLED O ZMENACH
VLASTNIHO KAPITALU
k datu 31. 12. 2010 (v tis. K¢)

62

Zakladni Kapitalové Rezervni fondy, Neuhrazena Vysledek Vlastni
kapital fondy nedélitelny ztrata hospodaieni kapital
fond a ostatni minulych let bézného celkem

fondy ze zisku tcetniho obdobi
Stav k 31. 12. 2008 2042105 1165 7422 -58 727 45 487 2 037 452
Rozdéleni vysledku hospodaren{ 0 0 4548 40939 -45 487 0
Pfecenéni majetku a zdvazku 0 916 0 0 0 916
Vydaje z kapitalovych fondl 0 0 -2012 0 0 -2012
Vysledek hospodareni za bézné obdobi 0 0 0 0 3900 3900
Stav k 31. 12. 2009 2042 105 2081 9958 -17 788 3900 2 040 256
Rozdéleni vysledku hospodareni 0 0 586 3314 -3 900 0
Pfecenéni majetku a zadvazku 0 -467 0 0 0 -467
Vydaje z kapitalovych fondt 0 0 -1 607 0 0 -1 607
Vysledek hospodareni za bézné obdobi 0 0 0 0 34112 34112
Stav k 31. 12. 2010 2 042 105 1614 8937 -14 474 34112 2072294




STATEMENT

OF CHANGES IN EQUITY
as at 31 December 2010
(in CZK '000)

Share Capital Reserve funds, Profit/ Profit/ Total
capital funds indivisible loss in past loss for the equity

fund and other years current

funds created accounting

from profit period
Balance as at 31 December 2008 2,042,105 1,165 7,422 (58,727) 45,487 2,037,452
Distribution of profit/loss 0 0 4,548 40,939 (45,487) 0
Revaluation of assets and liabilities 0 916 0 0 0 916
Payments from capital funds 0 0 (2,012) 0 0 (2,012)
Profit/loss for the current period 0 0 0 0 3,900 3,900
Balance as at 31 December 2009 2,042,105 2,081 9,958 (17,788) 3,900 2,040, 256
Distribution of profit/loss 0 0 586 3,314 (3,900) 0
Revaluation of assets and liabilities 0 (467) 0 0 0 (467)
Payments from capital funds 0 0 (1,607) 0 0 (1,607)
Profit/loss for the current period 0 0 0 0 34,112 34,112
Balance as at 31 December 2010 2,042,105 1,614 8,937 (14,474) 34,112 2,072,294

63



PRILOHA UCETNI
ZAVERKY ZA ROK 2010
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1. OBECNE UDAIJE
1.1. Zalozeni a charakteristika spole¢nosti

CD - Telematika a.s. (dale jen ,spole¢nost”) je pravnicka osoba, akciova spolecnost, ktera vznikla dne 18. 4. 1994. Spole¢nost vznikla
s pravni formou spolecnost s ru¢enim omezenym a dne 6. 10. 2003 byla tato pravni forma pfeménéna na akciovou spole¢nost. Déle doslo
ke dni 11. 5. 2005 ke zméné& nazvu spole¢nosti z CD - Telekomunikace a.s. na CD - Telematika a.s.

Predmétem podnikani spole¢nosti je:

— poskytovani telekomunikacnich sluzeb,

— projektova cinnost ve vystavbé,

— poskytovani technickych sluzeb k ochrané majetku a osob,

— revize uréenych technickych zafizeni v provozu,

— ¢innost Ucetnich poradcd, vedeni Gcetnictvi, vedeni darové evidence,

— montaz, opravy, revize a zkousky elektrickych zafizent,

—vyroba, obchod a sluzby neuvedené v prilohdch 1 az 3 Zivnostenského zakona,

—vyroba, instalace, opravy elektrickych strojl a pfistrojd, elektronickych a telekomunikacnich zafizeni.

Sidlo spole¢nosti je v Praze 3, Pernerova 2819/2a, PSC 130 00, misto podnikénf je v Praze 9, Pod Taborem 369/8a, PSC 191 00.
Spole¢nost ma zakladni kapitél ve vysi 2 042 105 tis. K¢.

Ucetni zavérka spole¢nosti je sestavena k 31. 12. 2010.

Ucetnim obdobim je kalendarni rok —od 1. 1. 2010 do 31. 12. 2010.

Fyzické a pravnické osoby podilejici se na zdkladnim kapitalu spolecnosti a vyse jejich podilu jsou uvedeny v nésledujici tabulce:

Akcionar/Spolecnik % podil na zakladnim kapitalu
Ceské dréhy, a.s. 59,31
Moravka Centrum, a.s. 0,30
OHL 7S, a.s. 1,78
Odborové sdruzenf Zelezni¢arl 2,48
AZD Praha s.r.o. 7,39
Nyland Holding B.V. 28,74
Celkem 100 %




1. GENERAL INFORMATION
1.1. Establishment and characteristics of the Company

CD - Telematika a.s. (hereinafter the “Company") is a legal entity — a joint-stock company, which was established on 18 April 1994. The Company
was originally founded as a limited-liability company and on 6 October 2003 was transformed into a joint-stock company. On 11 May 2005, its
name changed from CD - Telekomunikace a. s. to CD - Telematika a. s.

The Company’s business activities consist of:

— provision of telecommunications services,

— design activity in construction,

— provision of technical services for the protection of property and people,

— checks of specified technical equipment during operation,

— accounting advisory, bookkeeping, maintenance of tax records,

— assembly, repairs, checks and tests of electrical equipment,

— production, trade and services not specified in Annexes 1 to 3 of the Trade Licensing Act,

— production, installation and repairs of electrical machines and devices, electronic and telecommunications equipment.

The Company’s registered office is located at Pernerova 2819/2a, 130 00, Prague 3; its place of business is located at Pod Taborem 369/8a,
191 00, Prague 9.

The Company’s share capital amounts to CZK 2,042,105,000.
The Company’s Financial Statements are issued as of 31 December 2010.
The Company’s financial year corresponds with the calendar year — from 1 January 2010 to 31 December 2010.

Natural persons and legal entities with an ownership of the Company’s share capital and the amount of their respective share are stipulated
in the following table:

Shareholder/Member % of share capital
Ceské dréhy, a.s. 59.31
Mordvka Centrum, a.s. 0.30
OHLZS, ass. 1.78
Odborové sdruzeni zelezni¢art 2.48
AZD Praha s.r.o. 7.39
Nyland Holding B.V. 28.74
Total 100%
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1.2. Zmény a dodatky v obchodnim rejstfiku v uplynulém ucetnim obdobi

Dne 15. 10. 2010 byla do obchodniho rejstiiku zapsdna zména formy akcii spole¢nosti. Kmenové akcie na majitele v listinné podobé byly

zménény na kmenové akcie na jméno v listinné podobé.

1.3. Organizacni struktura spolecnosti

Spole¢nost se ¢leni na tyto Useky:

— Telekomunikac¢ni sluzby (TS)

— Servis infrastruktury (INFRA)

— Systémy a technologie (SYSTECH)

- SAP

— Obchod a marketing

— Finan¢ni tGsek

— Personélni Usek

— Ridici usek — Odbor Bezpecnost, krizové fizeni a interni audit

1.4. Pfedstavenstvo a dozor¢i rada

Funkce Jméno
Predstavenstvo predseda Ing. Juraj Rakovsky, MBA
mistopredseda Ing. Vaclav Studeny
Clen Pavel Chleborad
Dozor¢i rada predseda Ing. Michal Nebesky
¢len JUDr. Stefan Malatin
clen Ing. Zdenék Chrdle
Clen Josef Habarta
clenka Ing. Michaela Oharkova
¢len Miroslav Skota




1.2. Changes and additions to the Commercial Register in the elapsed accounting period

A change in the form of the shares was entered in the Commercial Register on 15 October 2010. Ordinary bearer shares in paper form were
transformed into ordinary registered shares in paper form.

1.3. The Company's organizational structure

The Company is structured as follows:

— Telecommunications Services (TS)

— Infrastructure Services (INFRA)

— Systems and Technology (SYSTECH)

— SAP

— Sales and Marketing

— Finance department

— Human Resources department

— Management department — Safety, Crisis Management and Internal Audit Section

1.4. Board of Directors and Supervisory Board

Position Name

Board of Directors Chairman Juraj Rakovsky, MBA
Vice-Chairman Véaclav Studeny
Member Pavel Chleborad

Supervisory Board Chairman Michal Nebesky
Member Stefan Malatin
Member Zdenék Chrdle
Member Josef Habarta
Member Michaela Oharkova
Member Miroslav Skota
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1.5. Identifikace skupiny
Spole¢nost CD - Telematika a.s. je soucasti konsolida¢niho celku Ceské drahy a.s.

Struktura konsolida¢niho celku k 31.12. 2010 je nasledujici:

Funkce ICO Vztah ke spoleénosti
Ceské dréhy, a.s. Praha 1, ndbfezi L. Svobody 12/1222 70994226 materska
CD Cargo, a.s. Praha 7, HoleSovice, Jankovcova 1569/2c 28196678 sesterska
DPOV, a.s. Prerov, Husova 635/1b 27786331 sesterska
Jidelnf a ltzkové vozy, a.s. Praha 4, Chodovska 3/228 45272298 sesterska
Tratova strojni spole¢nost, a.s. Hradec Krélové, Ji¢inskad 1605 27467295 sesterska
Vyzkumny Ustav Zelezni¢ni, a.s. Praha 4, Novodvorska 1698 27257258 sesterska

Pozn.: Spole¢nost Tratova strojni spolecnost, a.s., prestala byt soucésti konsolida¢niho celku k 18. 8. 2010.

1.6. Pridruzena spole¢nost

V bfeznu 2006 spole¢nost zakoupila 40 ks akcii spole¢nosti XT-CARD a.s., ICO 27408256, se sidlem Sokolovska 100/94, Praha 8, PSC 186 00,
v celkové hodnoté 4 000 tis. K¢ CD - Telematika a.s. se tak stala 40% vlastnikem této spole¢nosti. BShem roku 2008 doslo ke zvyseni
zékladniho kapitalu spole¢nosti XT-CARD a.s. CD - Telematika a.s. tak nyni vlastni akcie v celkové nominaini hodnoté 6 800 tis. K¢, coz
predstavuje 34% podil ve spolecnosti.

2. UCETNi METODY A OBECNE UCETNi ZASADY

Ucetnictvi spole¢nosti je vedeno a Ucetni zavérka byla sestavena v souladu se zékonem ¢. 563/1991 Sb., o Ucetnictvi, v platném znén,
s vyhlaskou ¢. 500/2002 Sb., kterou se provadéji nékterd ustanoveni zakona ¢. 563/1991 Sb., o Ucetnictvi, pro Ucetni jednotky, které jsou
podnikateli U¢tujicimi v soustavé podvojného Ucetnictvi, v platném znénfi a ¢eskymi Ucetnimi standardy pro podnikatele v platném znéni.

Ucetnictvi respektuje obecné Ucetni zasady, predevsim zésadu o ocefovani majetku historickymi cenami s vyjimkou kapitoly 3.4.
Dlouhodobé finan¢ni investice a kapitoly 3.6. Finan¢ni derivéty, zasadu Uctovani ve vécné a casové souvislosti, zdsadu opatrnosti

a predpoklad o schopnosti Ucetni jednotky pokracovat ve svych aktivitach.

Udaje v této Ucetni zavérce jsou vyjadreny v tisicich korunéach ceskych (K¢).



1.5. Group identification
CD - Telematika a.s. is part of the consolidated group of Ceské drahy a.s.

The structure of the consolidated group as of 31 Dec 2010 is as follows:

Registered office ID No Relationship to the company
Ceské dréhy, a.s. ndbreZi L. Svobody 12/1222, Prague 1 70994226 Parent
CD Cargo, a.s. Jankovcova 1569/2¢, Prague 7, HoleSovice 28196678 Sister
DPQV, a.s. Husova 635/1b, Prerov 27786331 Sister
JideIni a lGzkové vozy, a.s. Chodovské 3/228, Prague 4 45272298 Sister
Tratova strojni spole¢nost, a.s. Ji¢inskd 1605, Hradec Krélové 27467295 Sister
Vyzkumny Ustav Zelezni¢ni, a.s. Novodvorskd 1698, Prague 4 27257258 Sister

Note: The company Tratova strojni spole¢nost, a.s. ceased to be a part of the consolidated group as at 18 August 2010.

1.6. Affiliated company

In March 2006, the Company purchased 40 shares in the company XT-CARD a.s., ID No 27408256, with its registered office at Sokolovska
100/94, Prague 8, 186 00, in the total value of CZK 4,000,000. CD - Telematika a.s. thus became a 40% owner of this company. In the
course of 2008, the share capital of XT-CARD a.s. was increased. CD - Telematika a.s. thus now holds shares in the total nominal value

of CZK 6,800,000, which represents a 34% stake in the company.

2. ACCOUNTING METHODS AND GENERAL ACCOUNTING PRINCIPLES

The Company’s accounting books are kept and its Financial Statements compiled in accordance with Act No 563/1991, on accounting, as
amended, Decree No 500/2002, implementing some provisions of Act No 563/1991., on accounting, for accounting units — enterprises using
double-entry accounting, as amended, and Czech Accounting Standards for Enterprises, as amended.

The accounting records are maintained in compliance with general accounting principles, in particular the principle of valuating assets at
historical costs, except for Chapter 3.4. Long-term financial assets, and Chapter 3.6. Financial derivatives, the accruals principle, the

prudence concept and the going concern assumption.

The data in these Financial Statements are expressed in thousands of Czech crowns (CZK).
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3. PREHLED VYZNAMNYCH UCETNICH PRAVIDEL A POSTUPU
3.1. Dlouhodoby hmotny majetek

Dlouhodobym hmotnym majetkem se rozumi majetek, jehoz doba pouzitelnosti je delsi nez jeden rok a jehoz ocenéni je vy3si nez 10 tis. K¢
v jednotlivém pfipadé.

Vyjimku z pravidla pofizovaci ceny 10 tis. K¢ tvoff pfivésné voziky, jednostopd vozidla, auta po ukonceném leasingu a ostatni majetek,
o kterém pojednavé zékon ¢. 16/1993 Sb., o dani silni¢ni, které se povazuji za hmotny majetek vzdy, bez ohledu na pofizovaci cenu.

Nakoupeny dlouhodoby hmotny majetek je ocenén pofizovaci cenou snizenou o opravky a zauctovanou ztratu ze snizeni hodnoty.
Ocenéni dlouhodobého hmotného majetku vytvofeného vlastni ¢innosti zahrnuje pfimé néklady, nepfimé naklady bezprostrfedné souvisejici
s vytvorenim majetku vlastni ¢innosti (vyrobni rezie), popfipadé nepfimé nédklady spravniho charakteru, pokud vytvoreni majetku presahuje
obdobi jednoho Ucetniho obdobi.

Majetek zjistény pfi inventarizaci, ktery nebyl dfive zahrnut v Ucetnictvi, a pfipadné dary jsou ocenény reproduk¢ni pofizovaci cenou.

Technické zhodnoceni, pokud prevysilo u jednotlivého majetku v Uhrnu za zdariovaci obdobi ¢astku 40 tis. K¢, zvySuje pofizovaci cenu
dlouhodobého hmotného majetku.

Porizovaci cena dlouhodobého hmotného majetku — s vyjimkou pozemkd a nedokoncenych investic — je odpisovana po dobu odhadované
Zivotnosti majetku linedrni metodou nésledujicim zptsobem:

Metoda odpisovani Pocet let
Budovy linedrni 50
Stavby linedrni 25
Opticka vldkna linedrni 25
Stroje a zafizeni (PC, NB, servery, tiskarny, monitory, skenery, rozvadéce, HDD, UPS, modemy atd.) linedrni 4
MEéfici pristroje linedrni 6-12
Klimatizace, svarecky, soustruhy linearni 14
Stridace, zdroje, rozvadéce, rozbocovace, ménice, zaf. poZarni atd. linearni 20
Soupravy vrtné, SDH, SFP, faxy atd. linearni 8
Pristroje fot., mikroskop., projektory linedrni 10
Kopirovaci stroje linedrni 5
Automobily linedrni 8
Jiny dlouhodoby majetek k pronajmu (PC, monitory) linedrni 5
Jiny dlouhodoby majetek k prondjmu (notebooky) linedrnf 3

Pozn.: Jiny dlouhodoby majetek k prondjmu je odepisovan po dobu najemni smlouvy.



3. OVERVIEW OF IMPORTANT ACCOUNTING RULES AND PROCEDURES
3.1. Tangible fixed assets

Tangible fixed assets refer to assets whose period of use is longer than one year and whose valuation is higher than CZK 10,000 in each
individual case.

Exceptions to the rule of the CZK 10,000 acquisition cost include trailers, single-track vehicles, motor vehicles included in the Company’s
assets after the expiration of a lease contract and other assets stipulated in Act No 16/1993 on road tax, considered always as tangible
assets, regardless of their acquisition cost.

The acquired tangible fixed assets are valued at acquisition cost, less the accumulated depreciation and loss posted from a reduction in value.
The valuation of tangible fixed assets generated internally includes direct costs, indirect costs directly related to the production of assets
generated internally (production overheads), or indirect costs of an administrative character, if the production of the assets exceeds a period
of one accounting period.

Assets identified during stock-taking which were not previously included in accounting records, and any gifts are valued at their replacement cost.

Where the technical improvements exceeded an aggregate amount of CZK 40,000 for any individual asset during the taxation period, they
increase the acquisition cost of tangible fixed assets.

The acquisition cost of tangible fixed assets, except for land and unfinished investments, is depreciated for the duration of the estimated
useful life of the assets using the linear method as follows:

Depreciation method Number of years
Buildings Linear 50
Constructions Linear 25
Optical fibres Linear 25
Machinery and equipment (PC, NB, servers, printers, monitors, scanners, switchboards, HDD, UPS, modem:s, etc.) Linear 4
Measuring instruments Linear 6-12
Air conditioning, welding machines, lathes Linear 14
Invertors, sources, switchboards, branching systems, changers,fire fighting equipment, etc. Linear 20
Drilling sets, SDH, SFP, faxes, etc. Linear 8
Photographic devices, microscopes, projectors Linear 10
Copying machines Linear 5
Automobiles Linear 8
Other leased tangible fixed assets (PC, monitors) Linear 5
Other leased tangible fixed assets (laptops) Linear 3

Note: Other leased tangible fixed assets are written off over the period of the lease.
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Majetek potizeny formou finan¢niho pronajmu je odpisovan u pronajimatele.

Technickd zhodnoceni na najatém dlouhodobém hmotném majetku jsou odpisovéna linedrni metodou po dobu trvani ndjemni smlouvy nebo
po dobu odhadované Zivotnosti, a to vzdy po tu dobu, kteréd je kratsi.

Zisky i ztraty z prodeje nebo vyfazeni majetku jsou urceny jako rozdil mezi vynosy z prodeje a Ucetni zUstatkovou hodnotou majetku k datu
prodeje a jsou Uctovany do vykazu zisku a ztraty.

Ocenovaci rozdil k nabytému majetku obsahuje kladny (aktivni) rozdil mezi ocenénim podniku nebo jeho ¢asti nabytych vkladem a souhrnem
ocenénf jednotlivych slozek majetku v Ucetnictvi vkladajici Ucetni jednotky snizenym o prevzaté zdvazky. Aktivni ocenovaci rozdil k nabytému
majetku se odpisuje do nékladd rovnomérné 180 mésicti od nabyti majetku.

3.2. Dlouhodoby nehmotny majetek

Dlouhodobym nehmotnym majetkem se rozumi majetek, jehoz doba pouzitelnosti je delSi nez jeden rok a jehoz pofizovaci cena je vy3si nez
60 tis. K¢ Vyjimku tvoli software, ktery se odepisuje vzdy bez ohledu na pofizovaci cenu.

Dlouhodobym nehmotnym majetkem se rozuméji — kromé jiného — nehmotné vysledky vyvoje s dobou pouZitelnosti delSi nez jeden rok, jez
se aktivuji pouze v pfipadé vyuziti pro opakovany prodej. Nehmotné vysledky vyzkumu a vyvoje, SW a ocenitelnd prava vytvorena vlastni
¢innosti pro vlastni potfebu se neaktivuji. Ocenuji se vlastnimi néklady nebo reprodukéni pofizovaci cenou, je-li nizsi.

Nakoupeny dlouhodoby nehmotny majetek je ocenén pofizovaci cenou snizenou o opravky a zauctovanou ztratu ze snizeni hodnoty.

Technické zhodnoceni, pokud prevysilo u jednotlivého majetku v Uhrnu za zdariovaci obdobi ¢astku 60 tis. K¢, zvySuje pofizovaci cenu
dlouhodobého nehmotného majetku.

Dlouhodoby nehmotny majetek je odpisovan linedrné na zékladé jeho predpokladané doby Zivotnosti nasledujicim zptsobem:

Metoda odpisovani Pocet let/%
Nehmotné vysledky vyzkumu a vyvoje, interné vyvinuty SW zrychlené 85 % v 1.roce, 15 % v 2. roce
Software linearné 3 roky
Ocenitelnd prava — vécna bremena linedrné 25 let

3.2.1. Ocenitelna prava
Ocenitelna prava jsou tvofena vécnymi bfemeny k pozemklm, které nejsou ve vlastnictvi spolecnosti, pres které viak vedou optické sité
patfici spole¢nosti CD - Telematika a.s. Doba amortizace téchto ocenitelnych prav je v souladu s dobou odpisu optické sité.



Assets held under a finance lease are depreciated by the lessor.

Technical improvements of leased tangible fixed assets are depreciated using the linear method over the period of the lease or over the
estimated lifetime, whichever is shorter.

Profits or losses from the sales or disposal of assets are determined as the difference between the revenue from sales and the net book value
of the assets on the date of sale and are posted in the profit and loss statement.

The valuation difference with respect to acquired assets contains a positive (active) difference between the valuation of the enterprise or
its part acquired by way of a contribution and the sum of valuations of its individual asset components in the accounting records of the
contributing entity, less assumed liabilities. The active valuation difference with respect to acquired assets is written off to expenses evenly
for 180 months from acquisition.

3.2. Intangible fixed assets

Intangible fixed assets refer to assets the time of use of which is in excess of one year and whose acquisition cost is higher than CZK 60,000.
This does not apply to software, which is always amortised, regardless of the acquisition cost.

Intangible fixed assets refer — inter alia — to the intangible results of development with a time of use longer than one year, which are capitalised
only in the event of their use for repeat sales. Intangible results of research and development, software and valuable rights generated
internally for the Company’s own use are not capitalised. They are valued at internal costs incurred or the replacement cost, if lower.

The acquired intangible fixed assets are valued at acquisition cost, less accumulated amortisation and posted loss from a reduction in value.

Where the technical improvements exceeded an aggregate amount of CZK 60,000 for any individual asset during the taxation period, they
increase the acquisition cost of the intangible fixed assets.

Intangible fixed assets are amortised using the linear method based on their expected useful life as follows:

Amortisation method Number of years/%
Intangible results of research and development, SW developed internally Accelerated 85% in the 1st year, 15% in the 2nd year
Software Linear 3 years
Valuable rights — easements Linear 25 years

3.2.1. Valuable rights
Valuable rights comprise easements to land not owned by the Company, over which, however, the optical networks belonging to
CD - Telematika a.s. run. The amortisation period for these valuable rights is in accordance with the depreciation period of the optical network.
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3.3. Reproduk¢ni pofizovaci cena

Reproduk¢ni pofizovaci cenou se ocenuje dlouhodoby hmotny a nehmotny majetek nabyty darovanim, dlouhodoby nehmotny majetek
vytvoreny vlastni ¢innosti, pokud je reproduk¢ni pofizovaci cena nizsi nez vlastni naklady, dlouhodoby hmotny majetek bezuplatné nabyty
na zékladé smlouvy o koupi najaté véci (Uctuje se souvztaznym zapisem na prislusny Ucet opravek), dlouhodoby majetek nové zjistény

v Ucetnictvi (UCtuje se souvztaznym zépisem na pfislusny Gcet opravek) a vklad dlouhodobého nehmotného a hmotného majetku.
Reproduk¢ni pofizovaci cenou se rozumi cena, za kterou by byl majetek pofizen v dobé, kdy se o ném Uctuje. Zjistuje se znaleckymi posudky
nebo dle aktualnich cenovych nabidek dodavatelu.

3.4. Dlouhodoby finan¢ni majetek

Dlouhodobym finan¢nim majetkem se rozuméji podily v Ucetnich jednotkach pod podstatnym vlivem.

Jako podily v Gcetnich jednotkach pod podstatnym vlivem jsou klasifikovany podily ve spole¢nostech, jejichz finan¢ni toky a provozni procesy
mUze spolecnost vyznamné ovliviiovat s cilem ziskat p¥inosy z jejich ¢innosti.

Cenné papiry a majetkové Ucasti se pffi ndkupu oceriuji pofizovaci cenou. Soucasti pofizovaci ceny cenného papiru a majetkové Ucasti jsou
primé naklady souvisejici s pofizenim, napf. poplatky a provize maklérim, poradciim a burzém.

Majetkové Ucasti v Ucetnich jednotkdch pod podstatnym vlivem jsou ocenény metodou ekvivalence. Hodnota majetkové Ucasti ocenéné
pfi pofizeni pofizovaci cenou je k datu Ucetni zavérky upravovana na hodnotu odpovidajici mife Gcasti spole¢nosti na vlastnim kapitélu
pridruzené spole¢nosti.

3.5. Kratkodoby finan¢ni majetek

Kratkodoby finan¢ni majetek tvofi predevsim hotovost v pokladné, hotovostni vklady na bankovnich Uctech a dluzné cenné papiry se
splatnosti do 1 roku drzené do splatnosti (sménky).

Kratkodoby finan¢ni majetek se pfi ndkupu ocenf pofizovaci cenou. Soucésti pofizovaci ceny jsou pfimé nédklady souvisejici s pofizenim,
napt. poplatky a provize maklériim, poradctim a burzam.



3.3. Replacement cost

Replacement cost is applied to value tangible and intangible fixed assets acquired by way of donation and intangible fixed assets generated
internally, if the replacement cost is lower than the internal costs incurred, tangible fixed assets acquired free of consideration on the basis of
a contract to purchase a leased asset (accounted for by a corresponding entry in the relevant accumulated depreciation account), fixed assets
recently entered in the accounting records (accounted for by a corresponding entry in the relevant accumulated depreciation account) and
investments of tangible and intangible fixed assets. Replacement cost refers to the cost at which the assets would be acquired at the time
that they are posted to the accounts. It is determined based on an expert’s appraisal or according to current price offers from suppliers.

3.4. Long-term financial assets

Long-term financial assets refer to shareholdings in entities under substantial influence.

Investments in enterprises in which the Company is in a position to exercise substantial influence over their financial and operating policies
so as to obtain benefits from their operations are classified as shareholdings in entities under substantial influence.

Upon acquisition, securities and ownership interests are valued at acquisition cost. The acquisition cost of securities and ownership interests
includes direct costs related to the acquisition, such as fees and charges paid to brokers, advisers and stock exchanges.

Ownership interests in entities under substantial influence are valued using the equity method. Upon acquisition, ownership interests are
valued at acquisition cost and at the date of the Financial Statements this acquisition cost is always adjusted
to a value corresponding to the rate of participation of our Company in the equity of the affiliated company.

3.5. Short-term financial assets

Short-term financial assets refer mainly to petty cash, cash deposits in bank accounts and debt securities with a maturity of up to one year
held to maturity (bills of exchange).

Upon acquisition, short-term financial assets are valued at acquisition cost. Acquisition cost includes direct costs related to the acquisition,
such as fees and charges paid to brokers, advisers and stock exchanges.
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3.6. Derivaty

Spole¢nost vyuziva derivaty jako efektivni zajistovaci nastroj ve své strategii fizenf rizik. Spole¢nost nedokumentuje plnéni pozadavkt ¢eskych

Ucetnich predpist pro zajistovaci Ucetnictvi, a neuctuje proto o téchto derivatech jako o zajistovacich. Tyto derivéty jsou Uctovany jako
derivéty urcené k obchodovani.

K datu Ucetni zavérky jsou derivaty Uctovény v redlné hodnoté. Jako redlna hodnota je pouzita trzni hodnota. Zména v redlné hodnoté
u derivatt k obchodovani je Uctovéna bud jako néklad, nebo pfipadné vynos z derivatovych operaci.

3.7. Zasoby

Nakupované zasoby jsou oceriovany pofizovacimi cenami. Pofizovaci cena zahrnuje cenu pofizeni a vedlejsi pofizovaci néklady — zejména
celni poplatky, dopravné, postovné, provize a skonta.

Vydeje zésob ze skladu jsou uc¢tovény metodou FIFO.

ZpUsob tvorby opravnych polozek

Opravné polozky k zasobdm jsou tvoreny v pfipadech, kdy snizeni ocenéni zasob v Ucetnictvi nenf trvalého charakteru. Hodnota
bezobratkovych zésob a hodnota zésob, u kterych je soucasnd cena na trhu vyznamné nizsi nez Ucetni hodnota stdvajicich zasob, je
kompenzovana tvorbou opravnych polozek. K datu Gcetni zavérky jsou na zékladé inventarizace k zdsobam vytvéreny opravné polozky.
Opravné polozky se tvofi k zdsobdm, u kterych za poslednich 220 dnt nedoslo k pohybu. Vyjimku tvofi servisni kusy, u kterych nedochazi
k moralnimu opotrebeni. Vyse opravnych polozek se pohybuje v intervalu 20-100 % dle expertniho nézoru odpovédnych pracovnikd.

3.7.1. Nedokoncena vyroba
Nedokoncenou vyrobu tvofi spole¢nost na rozpracované projekty, a to v piipadé, ze prace jiz pokrocily, ale nebyly zatim vyuctovany
zakaznikovi.

Z&soby vytvorené vlastni ¢innosti se ocenuji vlastnimi naklady, které zahrnuji pfimé naklady vynalozené na vyrobu nebo jinou ¢innost,
popfipadé i ¢ast nepfimych nakladu, které se vztahuji k vyrobé nebo k jiné ¢innosti.

Do kalkula¢niho vzorce pro ocenéni nedokoncené vyroby spolec¢nost zahrnuije:
— pifmé materidlové néklady,

— pfimé mzdové néklady,

— vyrobni rezii — odpisy vyrobnich zafizeni apod.

K zuctovani nedokoncené vyroby dochazi vzdy v mésici, ve kterém je vystavena faktura odbérateli.



3.6. Derivatives

The Company uses derivatives as an effective hedging instrument as part of its risk management strategy. The Company does not document

the meeting of the requirements stipulated by Czech accounting regulations for hedge accounting, and as such does not post these
derivatives as hedging instruments. These derivatives are posted as derivatives held for trading.

At the date of the Financial Statements, the derivatives are posted at their fair values. Market value is used as the fair value. A change in the

fair value in respect of derivatives held for trading is posted either as a cost or as income from derivative operations, as the case may be.

3.7. Inventories

Acquired inventories are valued at acquisition cost. The acquisition cost includes the price of acquisition and secondary acquisition costs —
in particular customs duties, transport, postage fees, commissions and discounts.

Inventory releases from warehouses are posted using the FIFO method.

Manner of creating allowances

Allowances for inventories are created in the event that the reduction in the valuation of the inventories in the accounts is not permanent
in character. Allowances are created in respect of the value of non-turnover inventories and inventories whose current market price is
significantly lower than the acquisition cost of the existing inventories. Allowances are created for inventories at the date of the Financial
Statements on the basis of the stock-take. Allowances are created for inventories in respect of which no movement has been reported for
the last 220 days, with an exception being made in the case of service units without any wear due to obsoleteness. The amount of
allowances ranges between 20 and 100%, based on an expert opinion of the responsible employees.

3.7.1. Work in progress
The Company creates work in progress with respect to ongoing projects if the work has already advanced but the customer has yet to be
invoiced in respect of this work.

Inventories generated internally by the Company are valued at internal costs incurred, which include direct costs of production or other
operations, or also a part of indirect costs related to production or other operations.

The calculation formula employed to value the Company’s work in progress included:
— direct material costs,

— direct labour costs,

— production overheads — depreciation of production equipment, etc.

Unfinished assets are always posted to the accounts in the month in which an invoice is issued to the customer.
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3.8. Pohledavky

Pohledavky jsou pfi vzniku ocerovany jmenovitou hodnotou, nésledné snizenou o pfislusné opravné polozky k pochybnym a nedobytnym ¢astkam.
ZpUsob tvorby opravnych polozek

Opravné polozky se tvofi dle analyzy doby splatnosti a dale dle individuainiho posouzeni, na pohledévky 90 az 180 dnl po Ihtté splatnosti je
tvofena 40% opravnd polozka, na pohledavky 180 az 365 dnd po Ihdté splatnosti je tvofena 75% opravna polozka, na pohledévky vice nez
365 dnt po splatnosti je tvofena 100% opravna polozka. Déle se tvofi opravné polozky na pohleddvky dle individudiniho posouzeni.

3.9. Zavazky z obchodnich vztah

Zévazky z obchodnich vztaht jsou zauctovany ve jmenovité hodnoté.

3.10. Rezervy

Rezervy jsou vytvareny k pokryti budoucich rizik a vydajd, u nichzZ je zndm Ucel, je pravdépodobné, Ze nastanou, avsak nenf jistd ¢astka nebo
datum, v némz budou plnény.

V roce 2010 byla tvofena pouze rezerva na soudni spory. VV roce 2009 se kromé rezervy na soudni spory tvofila také rezerva na odmény
managementu. V roce 2010 neni rezerva z tohoto titulu tvofena, nebot diky zménam v politice odménovéani mdze byt stanovena presna vyse
odmeén jiz pfed koncem ucetni zavérky daného roku, a proto mohla byt na odmény roku 2010 vytvorena dohadnéa polozka pasivni.

3.11. Pfepocty udajl v cizich ménach na ¢eskou ménu

Ucetni operace v cizich ménach provadeéné béhem roku jsou Uctovany pevnym kurzem vyhlasenym vzdy k 1. dni v mésici Ceskou narodni bankou.

K datu ucetni zavérky jsou relevantni aktiva a pasiva prepoctena kurzem CNB platnym k datu, ke kterému je Ucetni zavérka sestavena.



3.8. Receivables

Upon inception, receivables are validated at nominal value, subsequently reduced by the applicable allowances for doubtful and bad debts.

Manner of creating allowances

Allowances are created on the basis of an analysis of the maturity terms and individual consideration; a 40% allowance is created for
receivables 90 to 180 days past due date, a 75% allowance for receivables 180 to 365 days past due date and a 100% allowance for
receivables more than 365 days past due date. Allowances are also created for receivables based on individual consideration.

3.9. Trade payables

Trade payables are posted at their nominal values.

3.10. Provisions

Provisions are created to cover future risks and costs, the purpose of which is known, where it is likely that they will arise, but neither their
amount nor date of their fulfilment is certain.

The only provision created in 2010 was the litigation provision. Besides the litigation provision, a provision was also created in 2009 for
management remuneration. The creation of this provision is not required in 2010, as changes in the Company’s remuneration policy mean
that the exact amount of the remuneration can be set prior to the end of the Financial Statements for the given year, and an estimated
payable could thus be created in respect of remuneration for 2010.

3.11. Translations of values in foreign currencies to the Czech currency

Accounting operations in foreign currencies performed during the year are posted at the exchange rate announced by the Czech National
Bank at the first day of the month.

At the date of the Financial Statements, the relevant assets and liabilities are translated at the Czech National Bank’s exchange rate
applicable on the date at which the Financial Statements are compiled.
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3.12. Financni leasing

Finan¢nim leasingem se rozumi pofizeni dlouhodobého hmotného majetku zptsobem, pfi kterém se po uplynuti nebo v priibéhu sjednané
doby Uplatného uzivani majetku uzivatelem prevadi vlastnictvi majetku z vlastnika na uzivatele a uzivatel do prevodu vlastnictvi hradi platby
za nabyti v rdmci ndkladd.

Navysend prvni spldtka financniho leasingu je casové rozlisena a rozpousténa po dobu pronajmu do nakladu.

3.13. Dané

3.13.1. Darnové odpisy dlouhodobého majetku

Pro Ucely vypoctu danovych odpist je pouzita linedrni/zrychlend metoda. Zrychlend metoda se pouziva u staveb a strojl, zafizeni a inventare,
které byly prevzaty ze spole¢nosti CD - Telekomunikace a.s.

3.13.2. Splatna dan

Vedeni spole¢nosti zauctovalo dariovy zavazek a dariovy néklad na zékladé kalkulace dané, ktera vychazi z jeho porozuméni interpretace
danovych zakond platnych v Ceské republice k datu sestaveni Ucetni zavérky, a je pfesvédceno o spravnosti vyse dané v souladu s platnymi
danovymi predpisy Ceské republiky.

3.13.3. Odlozena dan
Vypocet odlozené dané je zaloZzen na zdvazkové metodé vychazejici z rozvahového pfistupu.

Ucetni hodnota odloZené danové pohledavky je k datu Ucetni zavérky posuzovana a snizena v rozsahu, v jakém jiz neni pravdépodobné, ze
bude k dispozici dostatecny zdanitelny zisk, proti némuz by bylo mozno tuto pohleddvku nebo jeji ¢ast uplatnit.

Odlozené darové pohledavky a zavazky jsou vzajemné zapocitany a v rozvaze vykazany v celkové netto hodnoté s vyjimkou pfipadd, kdy
nelze nékteré dil¢i dariové pohledavky zapocitévat proti dil¢im darovym zavazkim.

3.14. Statni dotace

Dotace k Uhradé nakladl se Uctuji do ostatnich provoznich vynost ve vécné a ¢asové souvislosti s Uctovanim nakladd na stanoveny ucel.
Dotace na porizeni dlouhodobého nehmotného nebo hmotného majetku a technického zhodnoceni a dotace na thradu drokd
zahrnovanych do pofizovaci ceny snizuje jejich pofizovaci cenu nebo vlastni néklady.

3.15. Vynosy

Vynosy jsou zauctovany v hodnoté prijatého plnéni nebo pInéni, které bude prijato, a predstavuji pohledavky za zbozi a sluzby poskytnuté

v priibéhu bézné cinnosti po odecteni slev, dané z pridané hodnoty a dalsich dani souvisejicich s prodeji.
Trzby z prodeje zbozi jsou zauctovény v okamziku, kdy dojde k doruceni zbozi a prevedeni prav vztahuijicich se k tomuto zbozi.



3.12. Finance lease

A finance lease refers to the acquisition of tangible fixed assets in a way where the title to the assets is transferred from the owner to the
user after the expiry of or during the agreed time of paid use of the assets by the user and until the transfer of the title the user makes
payments for acquisition within the framework of costs.

The higher initial instalment of the finance lease is accrued and expensed over the period of the lease.

3.13. Taxes

3.13.1. Tax depreciation of fixed assets

The linear and accelerated methods are employed to calculate tax depreciation. The accelerated method is applied to buildings and
machinery, equipment and inventory; this method was taken over from CD - Telekomunikace a.s.

3.13.2. Payable tax

The Company’s management posted the tax liability and the tax base on the basis of a tax calculation arising from its understanding of the
interpretation of tax legislation in the Czech Republic at the date of compilation of the Financial Statements and is convinced of the
correctness of the tax in accordance with the tax legislation applicable in the Czech Republic.

3.13.3. Deferred tax
The calculation of deferred tax is based on the liability method arising from the balance sheet approach.

At the date of the Financial Statements, the book value of the deferred tax liability is assessed and reduced to the extent to which it is not
likely any more that a sufficient taxable profit will be available against which this receivable or its part could be applied.

The deferred tax receivables and liabilities are mutually set off and posted in the balance sheet at their total net value, except for cases where
some partial tax receivables cannot be set off against partial tax liabilities.

3.14. State subsidies

Subsidies for the payment of costs are posted to other operating income in material and time-related relevance with the posting of costs for
the prescribed purpose. Subsidies towards the acquisition of intangible and tangible fixed assets and technical improvements and subsidies
for the payment of interest included in the acquisition cost are reduced by their acquisition cost or internal costs incurred.

3.15. Revenue

Revenue is posted at the value of received payments or payments to be received and constitutes receivables for goods and services provided

in the course of the Company’s trading activities, less discounts, value-added taxes and other sales-related taxes.
The revenue from the sales of goods is posted at the time the goods are delivered and the rights attached to those goods are transferred.
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3.16. Pouziti odhadt

Sestaveni Ucetni zavérky vyzaduje, aby vedeni spole¢nosti pouzivalo odhady a predpoklady, jez maji vliv na vykazované hodnoty majetku
a zavazk( k datu Ucetni zavérky a na vykazovanou vysi vynosti a nakladl za sledované obdobi. Vedeni spole¢nosti stanovilo tyto odhady
a predpoklady na zékladé vsech jemu dostupnych relevantnich informaci. Nicméné, jak vyplyva z podstaty odhadu, skute¢né hodnoty

v budoucnu se mohou od téchto odhadd odliSovat.

3.17. Pfehled o penéznich tocich

Prehled o penéznich tocich byl sestaven nepfimou metodou. Penézni ekvivalenty predstavuji kratkodoby likvidni majetek, ktery Ize snadno
a pohotové prevést na pfedem zndmou c¢astku v hotovosti. Penézni ekvivalenty k 31.12.2010 jsou tvoreny vlastni sménkou spole¢nosti
Ceské dréhy, a.s., koupenou od spole¢nosti Citibank Europe plc, organizac¢ni slozka. Sménka je splatna 28. 3. 2011. Penézni prostiedky

a penézni ekvivalenty Ize analyzovat takto:

(udaje v tis. K¢) 31.12. 2010 31. 12. 2009

Pokladni hotovost a penize na cesté 807 353

Ucty v bankach 91082 65 097

Penézni ekvivalenty zahrnuté v kratkodobém finan¢nim majetku 149 200 -

Penézni prostfedky a penézni ekvivalenty celkem 241 089 65 450

Penézni toky z provoznich, investi¢nich nebo financnich ¢innosti jsou uvedeny v prehledu o penéznich tocich nekompenzované.

4. DOPLNUIJICI UDAJE K ROZVAZE A VYKAZU ZISKU A ZTRATY

4.1. Dlouhodoby majetek

4.1.1.Dlouhodoby nehmotny majetek

Pofizovaci cena

(adaje v tis. K¢) Stav Pfirastky Ubytky Stav Prirastky Ubytky Stav
k 31. 12. 2008 k 31. 12. 2009 k 31.12. 2010

Software 741 640 1687 48 336 694 991 54 037 132 606 616 422

Vécna bfemena 255 242 - - 255 242 - - 255 242

Nedokonceny DNM 1963 63 835 45 941 19 857 32 065 48 686 3236

Poskytnuté zalohy na DNM 7224 16 195 23419 - - - -

Celkem 1006 069 81717 117 696 970 090 86 102 181292 874 900




3.16. Use of estimates

The compilation of the Financial Statements requires that the Company’s management uses estimates and projections having an influence on
the reported values of assets and liabilities at the date of the Financial Statements and on the reported amounts of revenue and costs for the
monitored period. The Company’s management determines these estimates and projections on the basis of all relevant information available
to it. However, as is implied in the essence of an estimate, the actual future values may differ from these estimates.

3.17. Cash flow statement

The cash flow statement was compiled using the indirect method. Cash equivalents constitute short-term liquid assets that can be easily and
readily converted to a known amount in cash. As of 31 December 2010, equivalents comprise a promissory note of the company Ceské drahy, a.s.
purchased from Citibank Europe plc, organizacni slozka. This promissory note is due 28 March 2011. Cash and cash equivalents can be analysed
as follows:

(in CZK "000) 31 Dec 2010 31 Dec 2009
Petty cash and cash in transit 807 353
Accounts in banks 91,082 65,097
Cash equivalents included in short-term financial assets 149,200 -
Cash and cash equivalents - total 241,089 65,450

Cash flow from operating, investment and financial operations are given in the cash flow statement without compensation.

4. ADDITIONAL DATA ON THE BALANCE SHEET AND THE PROFIT AND LOSS STATEMENT

4.1. Fixed assets
4.1.1. Intangible fixed assets
Acquisition cost

(in CZK ‘000) Balance as Additions Disposals Balance as Additions Disposals Balance as

at 31 Dec 2008 at 31 Dec 2009 at 31 Dec 2010
Software 741,640 1,687 48,336 694,991 54,037 132,606 616,422
Valuable rights 255,242 - - 255,242 - - 255,242
Unfinished IFA 1,963 63,835 45,941 19,857 32,065 48,686 3,236
Advances paid for IFA 7,224 16,195 23,419 - - - -
Total 1,006,069 81,717 117,696 970,090 86,102 181,292 874,900
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Opravky

(adaje v tis. K¢) Stav Pfirastky Ubytky Stav Prirastky Ubytky Stav

k 31. 12. 2008 k 31. 12. 2009 k 31.12. 2010
Software 634 878 30 055 6574 658 359 49 875 132 606 575 628
Vécnd bfemena 41795 9817 - 51612 10313 - 61925
Nedokonceny DNM - — - - - - —
Opravna polozka k DNM - - - - - - -
Celkem 676 673 39 872 6 574 709 971 60 188 132 606 637 553

Zustatkova hodnota

(udaje v tis. K¢)

Stav k 31. 12. 2009

Stav k 31. 12. 2010

Software 36 632 40794
Vécnd bfemena 203 630 193 317
Nedokonceny DNM 19 857 3236
Poskytnuté zélohy na DNM - -
Celkem 260 119 237 347

V roce 2010 byl na zakladé inventarizace vyfazen nevyuzitelny a jiz plné odepsany software (SW) v pofizovaci hodnoté 132 606 tis. K¢.
Prevazna ¢ast tohoto SW pochézela z vkladu odstépného zavodu CD - Telematika 0.z. Jednalo se predevsim o tyto polozky: Centralni databaze
zésilek, Elektronicka vyuka UPV. Déle byly vyfazeny také polozky interné generovaného softwaru (IN karta, IS pro vypocet délek trati).

Prirtstky SW v roce 2010 jsou tvofeny predevsim novymi softwarovymi licencemi pro produkty Maximo, Ventus, Informix apod.

4.1.2. Nehmotny majetek vytvoreny vlastni ¢innosti
Nehmotny majetek zafazeny do pouzivéni v roce 2010, ktery byl vytvoreny vlastni ¢innosti, ¢inil celkem 18 688 tis. K¢. Odpisy k tomuto
majetku v roce 2010 ¢inily 15 885 tis. K¢. Jedna se pfedevsim o softwarové aplikace — opakovany prodej v rémci skupiny CD.

Software vytvoreny vlastni ¢innosti je ocenén na Urovni primych ndkladd (prfedevsim pfimé mzdy a externi sluzby) a ¢asti nepfimych vyrobnich
nédkladd (napt. pomérna ¢ast odpist).



Accumulated amortisation

(in CZK ‘000) Balance as Additions Disposals Balance as Additions Disposals Balance as

at 31 Dec 2008 at 31 Dec 2009 at 31 Dec 2010
Software 634,878 30,055 6,574 658,359 49,875 132,606 575,628
Valuable rights 41,795 9,817 - 51,612 10,313 - 61,925
Unfinished IFA - - - - - - -
Accumulated amortisation to IFA - — - - - - -
Total 676,673 39,872 6,574 709,971 60,188 132,606 637,553

Net book value

(in CZK “000)

Balance as at 31 Dec 2009

Balance as at 31 Dec 2010

Software 36,632 40,794
Valuable rights 203,630 193,317
Unfinished IFA 19,857 3,236
Advances paid for IFA - -
Total 260,119 237,347

In 2010, unusable and already fully written-off off software, with an acquisition cost of CZK 132,606,000, was disposed of based on a stock-
take. A prevalent part of this software originated from the incorporation of the spin-off plant CD - Telematika o.z. This primarily concerned
the following items: Centralized Consignment Database, and E-learning at the Institute of Corporate Education. Furthermore, items

of internally generated software (IN card, IS for calculating track lengths) were also disposed of.

In 2010, additions in software mainly comprised new software licences for the products Maximo, Ventus, Informix, etc.

4.1.2. Intangible assets generated internally

Intangible assets put into operation in 2010, generated internally, amounted to a total of CZK 18,688,000. In 2010, adjustments
of CZK 15,885,000 were created for these assets. This mainly comprised software applications, repeat sales within the CD group.

Software generated internally is valued at the level of direct costs (mainly direct wages and external services) and partly indirect production

costs (e.g. a proportionate part of amortisation).
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4.2. Dlouhodoby hmotny majetek

Porizovaci cena

(udaje v tis. K¢) Stav Pfirastky Ubytky Stav Prirastky Ubytky Stav
k 31. 12. 2008 k 31. 12. 2009 k 31. 12. 2010
Pozemky = 8 450 - 8 450 - - 8 450
Stavby 1951 490 12 190 23612 1940 068 20 356 777 1959 647
— Optické sité 1934 996 7 158 23611 1918 543 13 662 730 1931475
— Ostatni stavby 16 494 5032 21526 6 694 48 28172
Samostatné movité véci 420 015 144 609 95 935 468 689 45 283 7 497 506 475
— Stroje a zafizeni 330628 98 900 52 093 377 435 39642 2269 414 808
— Dopravni prostredky 38471 623 5378 33716 140 140 33716
— Ostatni 50916 45 086 38 464 57 538 5501 5088 57951
Jiny DHM - - - - 25119 189 24 930
Nedokonceny DHM 2011 132117 92 397 41731 175 560 208 374 8917
Zélohy na DHM 18774 21962 35942 4794 - 4030 764
Ocenovaci rozdil k nabytému majetku 8759 - - 8759 - - 8759
Celkem 2401 049 319328 247 886 2472 491 266318 220 867 2517 942
Opravky
(udaje v tis. K¢) Stav Pfirastky Ubytky Stav Prirastky Ubytky Stav
k 31. 12. 2008 k 31. 12. 2009 k 31. 12. 2010
Pozemky - - - - - - -
Stavby 386 636 84 095 10 257 460 474 78 116 777 537 812
— Optické sité 385114 83 530 10 257 458 387 77 435 730 535092
— Ostatni stavby 1522 565 2087 681 48 2720
Samostatné movité véci 292 616 241 051 203 014 330 653 54 288 7 497 377 444
— Stroje a zafizeni 232 995 169 175 142 102 260 068 40 497 2269 298 296
— Dopravni prostedky 22 405 10 786 10 635 22 556 4513 140 26 929
— Ostatni 37216 61 090 50277 48 029 9278 5088 52219
Jiny DHM - - - - 1168 189 980
Nedokonceny DHM - — - - - - —
Opravna polozka k DHM - - - - - - -
Ocenovaci rozdil k nabytému majetku 2190 584 - 2774 584 - 3358
Celkem 681 442 325730 213271 793 901 134 156 8 463 919 594




4.2. Tangible fixed assets

Acquisition cost

(in CZK ‘000) Balance as Additions Disposals Balance as Additions Disposals Balance as
at 31 Dec 2008 at 31 Dec 2009 at 31 Dec 2010
Land - 8,450 - 8,450 - - 8,450
Buildings 1,951,490 12,190 23,612 1,940,068 20,356 777 1,959,647
— Optical networks 1,934,996 7,158 23,611 1,918,543 13,662 730 1,931,475
— Other structures 16,494 5,032 21,526 6,694 48 28,172
Separate movable assets 420,015 144,609 95,935 468,689 45,283 7,497 506,475
— Machinery and equipment 330,628 98,900 52,093 377,435 39,642 2,269 414,808
— Vehicles 38,471 623 5,378 33,716 140 140 33,716
- Other 50,916 45,086 38,464 57,538 5,501 5,088 57,951
Other TFA - - - - 25,119 189 24,930
Unfinished TFA 2,011 132,117 92,397 41,731 175,560 208,374 8,917
Advances for TFA 18,774 21,962 35,942 4,794 - 4,030 764
Valuation difference for acquired assets 8,759 - - 8,759 - - 8,759
Total 2,401,049 319,328 247,886 2,472,491 266,318 220,867 2,517,942
Accumulated depreciation
(in CZK ‘000) Balance as Additions Disposals Balance as Additions Disposals Balance as
at 31 Dec 2008 at 31 Dec 2009 at 31 Dec 2010
Land - - - - - - -
Buildings 386,636 84,095 10,257 460,474 78,116 777 537,812
- Optical networks 385,114 83,530 10,257 458,387 77,435 730 535,092
— Other structures 1,522 565 2,087 681 48 2,720
Separate movable assets 292,616 241,051 203,014 330,653 54,288 7,497 377,444
— Machinery and equipment 232,995 169,175 142,102 260,068 40,497 2,269 298,296
— Vehicles 22,405 10,786 10,635 22,556 4,513 140 26,929
- Other 37,216 61,090 50,277 48,029 9,278 5,088 52,219
Other TFA - - - - 1,168 189 980
Unfinished TFA - - - - - - -
Accumulated depreciation for TFA - - - - - - -
Valuation difference for acquired assets 2,190 584 - 2,774 584 - 3,358
Total 681,442 325,730 213,271 793,901 134,156 8,463 919,594
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Zustatkova hodnota

(udaje v tis. K¢)

Stav k 31. 12. 2009

Stav k 31. 12. 2010

Pozemky 8 450 8 450
Stavby 1479 595 1421835
— Optické sité 1460 157 1396 383
— Ostatni stavby 19438 25452
Samostatné movité véci 138 035 129 031
— Stroje a zarizeni 117 367 116 512
— Dopravni prostredky 11160 6787
— Ostatni 9509 5732
Jiny DHM - 23950
Nedokonceny DHM 41731 8917
Zélohy na DHM 4794 764
Ocenovaci rozdil k nabytému majetku 5985 5401
Celkem 1678 590 1598 348

Nejvétsf prirGstky v roce 2010 v kategorii stavby predstavuji investice do nového optického propojeni v Ceskych Budéjovicich, technické
zhodnoceni pronajaté budovy Pod Tadborem, Praha 9 a stavebni Upravy vypocetniho strediska v Pardubicich.

PrirGstky v kategorii stroje a zafizeni sestdvaji predevsim z nakupu technologie DWDM a ndkupu novych serverti Hewlett-Packard.

Kategorie Jiny dlouhodoby majetek obsahuje vypocetni techniku (notebooky, PC, monitory) ur¢enou k pronajmu. Tato vypocetni technika je

odepisovana po dobu trvani najemni smlouvy.

Vyznamnym Ubytkem v roce 2010 v kategorii Stroje a zafizenf bylo vyfazenf likvidaci nefunk¢nich serverd, méficich souprav a aplika¢niho
pocitace. Specifikace polozek vyrazenych prodejem je uvedena v oddilu 4.25. Néklady a vynosy z prodaného dlouhodobého majetku.



Net book value

(in CZK “000)

Balance as at 31 Dec 2009

Balance as at 31 Dec 2010

Land 8,450 8,450
Buildings 1,479,595 1,421,835
— Optical networks 1,460,157 1,396,383
— Other structures 19,438 25,452
Separate movable assets 138,035 129,031
— Machinery and equipment 117,367 116,512
— Transport means 11,160 6,787
- Other 9,509 5,732
Other TFA - 23,950
Unfinished TFA 41,731 8,917
Advances for TFA 4,794 764
Valuation difference for acquired assets 5,985 5,401
Total 1,678,590 1,598,348

In 2010, the biggest additions in the buildings category comprised investments in a new optical connection in Ceské Budéjovice, technical
improvements to the leased building at Pod Taborem, Prague 9, and building modifications at the IT centre in Pardubice.

Additions in the machinery and equipment category comprised mainly the purchase of DWDM technology and the purchase of new

Hewlett-Packard servers.

The other fixed assets category contains computer technology (laptops, PCs, monitors) intended for lease. This computer technology is

written off over the period of the lease.

Significant disposals in 2010 in the machinery and equipment category consisted of the disposal by liquidation of non-operational servers,
measuring sets and an application computer. The items disposed of by way of sale are specified in section 4.25. Expenses of and revenue

from the fixed assets sold.
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4.2.1. Majetek najaty formou finan¢niho leasingu
Financ¢ni leasing s naslednou koupi najaté véci

(udaje v tis. K¢) Datum Doba trvani Celkova Skutecné Skutecné Splatnost Splatnost
zahajeni v mésicich hodnota uhrazené uhrazené v roce 2010 v dalsich
leasingu splatky splatky letech

Popis pfedmétu/skupiny predmétu k 31.12.2009 k 31.12.2010
Soubor hardwaru 04/2006 48 8 145 8 145 8145 509 -
Zatizeni{ XDM 100 pro CWDM 11/2006 60 13 606 8617 11338 2721 2 268
Serverova technologie 12/2006 48 11454 8 829 11454 2 625 -
Technolog. celek — diskové pole 08/2005 48 10715 10318 10715 397 —
Diskové pole HP XP 12000 07/2007 36 11689 9741 11689 1948 -
Vypocetni technika 11/2010 36 3831 - 213 213 3618
Vypocetni technika DWDM 09/2010 48 27 841 - 6940 6 940 20901
HW pro vystavbu sité FIX 06/2010 48 20583 - 2 668 2 668 17 915
HW pro vystavbu sité FINAL 10/2010 48 16 634 - 924 924 15710
Celkem 124 498 45 650 64 086 18 945 60412

Uvedené Udaje jsou bez dané z pfidané hodnoty, pokud je mozno tuto dari uplatnit jako odpocet na vstupu.

4.2.2. Operativni leasing

(udaje v tis. K¢) Datum Doba trvani Celkova Skutecné Skutecné Splatnost Splatnost
zahajeni v mésicich hodnota uhrazené uhrazené v roce 2010 v dalsich
leasingu splatky splatky letech

Popis pfedmétu/skupiny predmétt k 31.12.2009 k 31.12.2010
HW — koncova zafizeni 11/2007 60 4245 1840 2 689 849 1556
HW — koncova zafizeni 11/2007 36 631 456 631 175- —
Tiskarny 11/2007 36 138 100 138 38 -
Servery 07/2008 48 5509 2 066 3443 1377 2 066
HW — koncova zafizeni 07/2008 60 147 44 73 29 73
Vybaveni zkusebny 07/2008 36 158 79 132 53 26
Flotila os. automobilt 03/2006-12/2010 36-60 82 642 39 167 58 578 19412 24 064
Celkem 93 470 43752 65 684 21933 27 785

4.3. Dlouhodoby finan¢ni majetek

4.3.1. Podily v ovladanych a fizenych osobach

V roce 2009 spole¢nost CD - Telematika a.s. prodala svdj 100% podil ve spole¢nosti CDT - International s.r.o. U¢etni ocenéni tohoto podilu
metodou ekvivalence k 31. 12. 2008 bylo 3 824 tis. K¢. V ¢ervenci 2009 doslo na zdkladé Smlouvy o pfevodu obchodniho podilu podepsané
dne 15. 7. 2009 k prodeji obchodniho podilu spole¢nosti Rex Invest, s.r.o. Prodejni cena byla stanovena na 4 000 tis. K¢.



4.2.1. Assets held under a finance lease

Finance lease with subsequent purchase of the leased assets

(in CZK “000) Initial Term of Total Instalment Instalment Payable Payable in
lease lease lease actually paid as actually paid as in 2010 subsequent
Description of object/group of objects date in months value at31Dec2009 at31Dec2010 years
Collection of hardware 04/2006 48 8,145 8,145 8,145 509 -
XDM 100 equipment for CWDM 11/2006 60 13,606 8,617 11,338 2,721 2,268
Server technology 12/2006 48 11,454 8,829 11,454 2,625 -
Technological unit — disk array 08/2005 48 10,715 10,318 10,715 397 -
HP XP 12000 disk array 07/2007 36 11,689 9,741 11,689 1,948 -
Computer technology 11/2010 36 3,831 - 213 213 3,618
DWDM computer technology 09/2010 48 27,841 - 6,940 6,940 20,901
HW for construction of FIX network 06/2010 48 20,583 - 2,668 2,668 17,915
HW for construction of FINAL network 10/2010 48 16,634 - 924 924 15,710
Total 124,498 45,650 64,086 18,945 60,412
The above amounts do not include value added tax, where it is possible to claim this tax as an input VAT deduction.
4.2.2. Operating lease
(in CZK ‘000) Initial Term of Total Instalment Instalment Payable Payable in
lease lease lease actually paid as actually paid as in 2010 subsequent
Description of object/group of objects date in months value at31Dec2009 at31Dec2010 years
HW — end-user equipment 11/2007 60 4,245 1,840 2,689 849 1,556
HW — end-user equipment 11/2007 36 631 456 631 175 -
Printers 11/2007 36 138 100 138 38 -
Servers 07/2008 48 5,509 2,066 3,443 1,377 2,066
HW — end-user equipment 07/2008 60 147 44 73 29 73
Testing room equipment 07/2008 36 158 79 132 53 26
Passenger vehicle fleet 03/2006-12/2010 36-60 82,642 39,167 58,578 19,412 24,064
Total 93,470 43,752 65,684 21,933 27,785

4.3. Long-term financial assets

4.3.1. Shareholdings in controlled and managed entities
In 2009, CD - Telematika a.s. sold its 100% shareholding in CDT — International s.r.o. As at 31 Dec 2008, the book value of this shareholding
was determined using the equity method at CZK 3,824,000. In July 2009, this ownership interest was sold to Rex Invest, s.r.o. for a price of

CZK 4,000,000 on the basis of a Contract on the Transfer of an Ownership Interest, signed on 15 July 2009.
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4.3.2. Podily v tcetnich jednotkach pod podstatnym vlivem

2010

(udaje v tis. K¢) Sidlo Pofizovaci Vlastnicky Vlastni Vysledek Ocenéni
Nazev spolecnosti cena podil v % kapital spol. hospodareni  k 31. 12. 2010
XT-Card a.s. Pernerova 2819/2a, Praha 3 6 800 34 % 24 747 -1 375 8414
Celkem 6 800 24 747 -1375 8414
2009

(udaje v tis. K¢) Sidlo Pofizovaci Vlastnicky Vlastni Vysledek Ocenéni
Nazev spolecnosti cena podil v % kapital spol. hospodaieni  k 31. 12. 2009
XT-Card a.s. Pernerova 2819/2a, Praha 3 6 800 34 % 26122 2180 8 881
Celkem 6 800 26 122 2 180 8 881
4.4, Zasoby

ZUstatkova hodnota zasob k 31. 12. 2010 ¢ini 22 734 tis. K¢ a k 31. 12. 2009 ¢inila 36 844 tis. K¢ K 31. 12. 2010 ¢ini opravné polozky
3732 tis. K¢ a v roce 209 cinily 5 907 tis. K¢. Opravné polozky se vztahuji k nizkoobratkovému materidlu a déle k materialu, u kterého doslo
ke snizeni hodnoty. Vyznamnou ¢ast zdsob tvori nedokoncend vyroba — rozpracované stavebni a vyvojové projekty. Nedokoncend vyroba
k 31. 12. 2009 dosahla vyse 26 620 tis. K¢, resp. 10 821 tis. K¢ k 31. 12 2010. Mezi nejvyznamnéjsi rozpracované projekty patfi projekt
vystavby koncovych Usekd podzemniho komunikacniho vedeni pro vyznamného mobilniho operatora.

4.5. Dlouhodobé pohledavky

(udaje v tis. K¢)

Stav k 31. 12. 2010

Stav k 31. 12. 2009

Zéloha na prondjem vldken — Dial Telecom a.s. 9511 11113
Ostatni zalohy (kauce a ostatni jistiny) 473 503
Dlouhodobé pohledavky z obchodnich vztaht celkem 9984 11616




4.3.2. Shareholdings in entities under substantial influence

2010

(in CZK "000) Registered Acquisition Shareholding Company Profit/ Valuation as
Company name office cost in % equity loss at 31 Dec 2010
XT-Card a.s. Pernerova 2819/2a, Prague 3 6,800 34% 24,747 (1,375) 8,414
Total 6,800 24,747 (1,375) 8,414
2009

(in CZK "000) Registered Acquisition Shareholding Company Profit/ Valuation as
Company name office cost in % equity loss at 31 Dec 2010
XT-Card a.s. Pernerova 2819/2a, Prague 3 6,800 34% 26,122 2,180 8,881
Total 6,800 26,122 2,180 8,881

4.4. Inventories

The net book value of inventories as at 31 December 2010 amounts to CZK 22,734,000 and amounted to CZK 36,844,000 as at

31 December 2009. As at 31 December 2010, allowances were CZK 3,732,000 and in 2009 they amounted to CZK 5,907,000. Allowances
pertain to low-turnover material as well as to material the value of which was lowered. A significant part of the inventories comprises work
in progress — ongoing construction and development projects. As at 31 December 2009, work in progress stood at CZK 26,620,000, and
amounted to CZK 10,821,000 as at 31 December 2010. The most important ongoing projects include a project for the construction of the

end sections of an underground telecommunications line for a major mobile operator.

4.5. Long-term receivables

(in CZK ‘000) Balance as at 31 Dec 2010 Balance as at 31 Dec 2009
Advance for lease of fibres — Dial Telecom a.s. 9,511 11,113
Other advances (performance bonds and other guarantees) 473 503
Long-term trade receivables — total 9,984 11,616
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4.6. Kratkodobé pohledavky

Struktura pohledavek z obchodniho styku je uvedena v ¢lenéni na pohledavky za spole¢nostmi v rdmci konsolidac¢niho celku a mimo néj.
Spole¢nost neeviduje zadné pohledavky, které maji dobu splatnosti delSi nez 5 let.

4.6.1. Vékova struktura pohledavek z obchodnich zavazkii k podnikiim ve skupiné

(udaje v tis. K¢)

Rok Kategorie Do Po splatnosti Celkem Celkem
splatnosti 0-90 dni 91-180 dni 181-360 dni 1-2 roky 2 roky a vice let po splatnosti
2010 Brutto 244 643 3068 1420 91 72 796 5447 250 090
Opr. polozky - - — - - - — -
Netto 244 643 3068 1420 91 72 796 5447 250 090
2009 Brutto 191 288 9121 2 637 5565 459 413 18 195 209 483
Opr. polozky - - - - - - - -
Netto 191 288 9121 2 637 5565 459 413 18 195 209 483
4.6.2. Vékova struktura pohledavek z obchodnich zavazkii k podnikim mimo skupinu
(udaje v tis. K¢)
Rok Kategorie Do Po splatnosti Celkem Celkem
splatnosti 0-90 dni 91-180 dni 181-360 dni 1-2 roky 2 roky a vice let po splatnosti
2010 Brutto 271518 16 334 1932 623 1347 5367 25603 297 121
Opr. polozky - - 463 299 1231 5332 7 325 7 325
Netto 271518 16 334 1469 324 116 35 18278 289 796
2009 Brutto 219872 29 764 1769 1405 2 624 4575 40 137 260 009
Opr. polozky - 254 289 688 2274 3847 7 352 7 352
Netto 219 872 29510 1480 717 350 728 32785 252 657

4.6.3. Pohledavky k podnikiim ve skupiné
Kratkodobé pohledavky

Nazev spolec¢nosti

Stav k 31. 12. 2010

Stav k 31. 12. 2009

Ceské dréhy, a.s. 159 919 155572
CD Cargo, a.s. 85 595 52 391
DPOV, a.s. 3726 563
Tratova strojni spole¢nost, a.s. 604 721
Vyzkumny Ustav Zelezni¢ni, a.s. 246 236
Celkem kratkodobé pohledavky k podnikim ve skupiné 250 090 249 610
Pohledavky mimo skupinu 289 796 260 009
Kratkodobé pohledavky celkem 539 886 469 492




4.6. Short-term receivables

The structure of trade receivables is divided into receivables from companies within the consolidated group and companies outside of it.
The Company does not record any receivables with a term of maturity in excess of 5 years.

4.6.1. Age structure of trade receivables from enterprises within the group

(in CZK “000)

Year Category Before Past due date Total past due Total
due date 0-90 days 91-180 days  181-360 days 1-2 years 2 years or more
2010 Gross 244,643 3,068 1,420 91 72 796 5,447 250,090
Allowances - - - — - - - -
Net 244,643 3,068 1,420 91 72 796 5,447 250,090
2009 Gross 191,288 9,121 2,637 5,565 459 413 18,195 209,483
Allowances - - - - - - - -
Net 191,288 9,121 2,637 5,565 459 413 18,195 209,483
4.6.2. Age structure of receivables from enterprises outside of the group
(in CZK "000)
Year Category Before Past due date Total past due Total
due date 0-90 days 91-180 days  181-360 days 1-2 years 2 years or more
2010 Gross 271,518 16,334 1,932 623 1,347 5,367 25,603 297,121
Allowances - - 463 299 1,231 5,332 7,325 7,325
Net 271,518 16,334 1,469 324 116 35 18,278 289,796
2009 Gross 219,872 29,764 1,769 1,405 2,624 4,575 40,137 260,009
Allowances - 254 289 688 2,274 3,847 7,352 7,352
Net 219,872 29,510 1,480 717 350 728 32,785 252,657

4.6.3. Receivables from enterprises within the group
Short-term receivables

Company name

Balance as at 31 Dec 2010

Balance as at 31 Dec 2009

Ceské dréhy, a.s. 159,919 155,572
CD Cargo, a.s. 85,595 52,391
DPOV, a.s. 3,726 563
Tratova strojni spole¢nost, a.s. 604 721
Vyzkumny Ustav Zelezni¢ni, a.s. 246 236
Total short-term receivables from enterprises within the group 250,090 249,610
Receivables from enterprises outside of the group 289,796 260,009
Short-term receivables - total 539,886 469,492
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4.7. Kratkodobé poskytnuté zalohy

(udaje v tis. K¢)

Kratkodobé poskytnuté zalohy 31.12. 2010 31. 12. 2009
Zalohy na prondjem vlaken — Dial Telecom a.s. 1602 1602
Zélohy na najemné a sluzby spojené s ndjmem 127 32
Zélohy na el. energii, teplo a vodu 2817 2322
Zélohy na vécna bfemena 325 335
Zélohy na marketingové akce 670 5
Zalohy na poradenské sluzby a audit 338 80
Zélohy na servisni poplatek k licencim - 2 399
Ostatni 199 344
Celkem 6 078 7119
4.8. Dohadné ucty aktivni

(udaje v tis. K¢)

Dohadné ucty aktivni 31.12. 2010 31. 12. 2009
Dohadné polozky na dodavatelské dobropisy a bonusy 7 076 6 650
Dohadné polozky na pojistna plnénf 1079 1610
Dohadné polozky na smluvni provize 2 000 3000
Dohadné polozky na provozni dotace 150 —
Dohadna poloZka na prefakturaci nakladt optické sité 771 -
Ostatni 60 121
Celkem 11136 11 381

4.9. Kratkodoby finan¢ni majetek

(udaje v tis. K¢)

Stav k 31. 12. 2010

Stav k 31. 12. 2009

Pokladna 807 352
Ceniny - 1
Penize 807 353
Bézné ucty 91 082 65 097
Utty v bankéch 91082 65 097
Dluzné cenné papiry se splatnosti do jednoho roku drzené do splatnosti 149 200 —
Kratkodobé cenné papiry a podily 149 200 —
Kratkodoby finan¢ni majetek celkem 241 089 65 450




4.7. Short-term advances paid

(in CZK “000)

Short-term advances paid 31 Dec 2010 31 Dec 2009
Advances for the lease of fibres — Dial Telecom a.s. 1,602 1,602
Advances for rent and rent-related services 127 32
Advances for electricity, heat and water 2,817 2,322
Advances for easements 325 335
Advances for marketing events 670 5
Advances for advisory and auditing services 338 80
Advances for the service fee pertaining to licences - 2,399
Other 199 344
Total 6,078 7,119
4.8. Estimated receivables

(in CZK "000)

Estimated receivables 31 Dec 2010 31 Dec 2009
Estimated supplier credit notes and bonuses 7,076 6,650
Estimated insurance benefits 1,079 1,610
Estimated contractual 2,000 3,000
Estimated operational subsidies 150 -
Estimated reinvoicing of optical network expenses 771 -
Other 60 121
Total 11,136 11,381

4.9. Short-term financial assets

(in CZK “000)

Balance as at 31 Dec 2010

Balance as at 31 Dec 2009

Petty cash 807 352
Valuables - 1
Cash 807 353
Current accounts 91,082 65,097
Accounts in banks 91,082 65,097
Debt securities with a maturity of up to one year held to maturity 149,200 -
Short-term securities and shareholdings 149,200 -
Short-term financial assets — total 241,089 65,450
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4.10. Casové rozliseni aktivni
4.10.1. Naklady pristich obdobi

(udaje v tis. K¢)

Naklady pfistich obdobi 31.12. 2010 31. 12. 2009
Licence Enterprise Agreement a ostatni SW sluzby 23 606 8370
Prondjem zafizeni (mikrotrubicky) 3564 3763
Prondjem optické sité 12737 13874
Poradenské a pravni sluzby 750 3246
SW podpora 2 083 1232
Leasing 6102 301
Délni¢ni znamky pro nasledujici rok 116 120
Pfedplatné novin a ¢asopist 144 114
Néklady certifikace 74 158
Skoleni a jazykové kurzy - 347
Pojistné - 553
Drobny hmotny majetek do 10 tis. 755 1191
Néjemné a sluzby spojené s ndjmem - 141
Ostatni 502 187
Celkem 50433 33597

4.10.2. Pfijmy pf¥iStich obdobi
PFijmy pristich obdobi k 31. 12. 2009 jsou tvoreny predevsim neprefakturovanym podilem nékladd z provozu optické sité na obchodniho
partnera.

4.11. Vlastni kapital

Celkova vyse zakladniho kapitalu ke dni 31. 12. 2010 ¢ini 2 042 105 tis. K& Zakladni kapitél je tvoren 2 042 105 ks akcii na jméno v listinné
podobé o nominalni hodnoté 1000 K¢.

Zisk roku 2009 ve vysi 3 900 tis. K¢ byl rozdélen na zakladé rozhodnuti valné hromady nésledujicim zplsobem:

— 195 tis. K¢ bylo pouZito na zvyseni zékonného rezervniho fondu,

— 391 tis. K¢ bylo pouzito na zvyseni socidlniho fondu,

— 3 314 tis. K¢ bylo pouzito na Uhradu ztraty minulych let.

Béhem roku bylo vycerpano ze socidlniho fondu v souladu s kolektivni smlouvou celkem 1 607 tis. K¢.

Kapitalové fondy z precenéni majetku se béhem roku 2010 sniZily o 467 tis. K¢ v dlsledku precenéni podilu v pfidruzené spolecnosti
metodou ekvivalence.



4.10. Asset accruals and deferrals
4.10.1. Deferred expenses

(in CZK “000)

Deferred expenses 31 Dec 2010 31 Dec 2009
Licence Enterprise Agreement and other software services 23,606 8,370
Lease of equipment (micro tubes) 3,564 3,763
Lease of optical fibres 12,737 13,874
Advisory and legal services 750 3,246
Software support 2,083 1,232
Leasing 6,102 301
Motorway vignette for the coming year 116 120
Newspaper and magazine subscriptions 144 114
Certification expenses 74 158
Training and language courses - 347
Premiums - 553
Minor tangible assets up to a value of CZK 10,000 755 1,191
Rent and rent-related services - 141
Other 502 187
Total 50,433 33,597

4.10.2. Accrued revenue
As at 31 December 2009, accrued revenue mainly comprises the non-reinvoiced share of the expenses of operating the optical network
attributable to a business partner.

4.11. Equity

The Company’s share capital as at 31 December 2010 amounts to CZK 2,042,105,000. This share capital comprises 2,042,105 ordinary
registered shares in paper form with a nominal value of CZK 1,000 per share.

The profit for 2009 in the amount of CZK 3,900,000 was distributed pursuant to the decision of the General Meeting as follows:

— CZK 195,000 was used to increase the statutory reserve fund,

— CZK 391,000 was used to increase the social fund,

— CZK 3,314,000 was used to settle losses of past years.

A total of CZK 1,607,000 was drawn from the social fund during the course of the year in accordance with the collective agreement.
In 2010, there was a reduction of CZK 467,000 in the balance of capital funds created from the revaluation of assets as a consequence
of a revaluation of the share in the affiliated company using the equity method.

105



106

4.12. Rezervy

K'31.12. 2010 spole¢nost tvofila pouze rezervu na soudni spory ve vysi 400 tis. K& V roce 2009 byl zUstatek rezerv ke konci roku tvoren
rezervou na soudni spory ve vysi 30 tis. K¢ a rezervou na odmény managementu ve vysi 1 018 tis. K& V roce 2010 nebyla tvorena rezerva
na odmény managementu, byl vsak tvofen pasivni dohad na tyto odmeény. Diky zméné odménovaciho systému je spolec¢nost schopna vycislit
nédklady na odmeény s vétsi presnosti nez v minulych letech.

4.13. Zavazky

4.13.1. Dlouhodobé zavazky

Polozka dlouhodobé zdvazky obsahuje zavazky, které v okamziku, ke kterému je Gcetni zavérka sestavena, maji dobu splatnosti delsi nez
jeden rok, a odlozeny dariovy zévazek.

V roce 2009 byly jako dlouhodobé zdvazky vykazany zavazky za technickou podporu IBM. Splatnost téchto zavazky je vsak k 31.12. 2010
kratsi nez jeden rok, a tak tyto zdvazky byly k 31. 12. 2010 vykdzany mezi krdtkodobymi zévazky z obchodniho styku.

Dlouhodobé prijaté zalohy se vztahuji pfedevsim k zdlohdm za pronajem optickych siti spole¢nosti Dial Telecom a.s.
K'31.12. 2010 spole¢nost neeviduje Zadné zavazky se splatnosti delsi nez 5 let.

4.14. Kratkodobé zavazky

4.14.1. Vékova struktura zavazkd k podnikim ve skupiné

(udaje v tis. K¢)

Rok Kategorie Do Po splatnosti Celkem Celkem
splatnosti 0-90 dni 91-180 dni 181-360 dni 1-2 roky 2 roky a vice let po splatnosti

2010 Kratkodobé 341 5134 - - - - 5134 5475

2009 Kratkodobé 1536 601 30 106 -1 = 736 2272

4.14.2. Vékova struktura zavazkd k podnikim mimo skupinu

(udaje v tis. K¢)

Rok Kategorie Do Po splatnosti Celkem Celkem
splatnosti 0-90 dni 91-180 dni 181-360 dni 1-2 roky 2 roky a vice let po splatnosti

2010 Kratkodobé 184 292 66 727 1018 850 181 136 68 912 253 204

2009 Kratkodobé 185 907 34 099 555 496 16 -68 35098 221005




4.12. Provisions

The only provision created by the Company as at 31 December 2010 was a litigation provision in the amount of CZK 400,000. In 2009,

the balance of provisions at year’s end comprised a litigation provision in the amount of CZK 30,000 and a provision for management
remuneration in the amount of CZK 1,018,000. No provision for management remuneration was created in 2010, but an estimated payable
for this amount was made. Thanks to the change in the remuneration system, the Company is now able to enumerate the remuneration
expenses with greater accuracy than in past years.

4.13. Payables

4.13.1. Long-term payables

The long-term payables item contains payables, the maturity of which is in excess of one year at the time of the compilation of these
Financial Statements, and deferred tax liability.

In 2009, payables for IBM technical support were reported as long-term payables. As at 31 December 2010, however, the maturity of these
payables is less than one year, and so these payables were reported as short-term trade payables as at 31 December 2010.

Long-term advances received mainly pertain to advances from Dial Telecom a.s. for the lease of optical networks
As at 31 December 2010, the Company does not record any payables with a term of maturity in excess of 5 years.

4.14. Short-term payables
4.14.1. Age structure of payables to enterprises within the group

(in CZK “000)

Year Category Before Past due date Total past due Total
due date 0-90 days 91-180 days  181-360 days 1-2 years 2 years or more

2010 Short-term 341 5,134 - - - - 5,134 5,475

2009 Short-term 1,536 601 30 106 (1) - 736 2,272

4.14.2. Age structure of payables to enterprises outside of the group

(in CZK “000)

Year Category Before Past due date Total past due Total
due date 0-90 days 91-180 days  181-360 days 1-2 years 2 years or more

2010 Short-term 184,293 66,727 1,018 850 181 136 68,912 253,204

2009 Short-term 185,907 34,099 555 496 16 (68) 35,098 221,005
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4.14.3. Zavazky k podnikdim ve skupiné
Kratkodobé zavazky z obchodnich vztah

Nazev spolec¢nosti

Stav k 31. 12. 2010

Stav k 31. 12. 2009

CD Cargo, a.s. (IC: 28196678) 37 28
Ceské dréhy, a.s. (IC: 70994226) 5438 2 244
Celkem kratkodobé zavazky k podnikdm ve skupiné 5475 2272
Zavazky mimo skupinu 253204 221 005
Kratkodobé zavazky celkem 258 679 223277

4.15. Derivatové financni nastroje

Redlna hodnota financnich derivatt vykdzana v ostatnich zdvazcich ¢ini k 31. 12. 2010 celkem 1 107 tis. K¢. Jednéa se predevsim o ménové

derivéaty. K 31. 12. 2009 neméla spole¢nost uzavieny zadné derivatové obchody.

Spole¢nost pouziva financni derivaty jako zajistovaci nastroj, ale nelze o nich podle ¢eskych Ucetnich predpist Uctovat jako o zajistovacich
derivatech, protoze nespliuji pozadavky pro zajistovaci Ucetnictvi. Tyto derivéty jsou proto vykazany jako derivaty urc¢ené k obchodovani.

4.16. Dan z pfijma
4.16.1. OdloZena dan

Odlozenou dariovou pohledavku (zévazek) Ize analyzovat nasledovné:

Odlozena dan z titulu

(udaje v tis. K¢)

Stav k 31. 12. 2010

Stav k 31. 12. 2009

Opravky dlouhodobého majetku -102 191 -91 628
Ocenovaci rozdil k nabytému majetku - -1137
Zasoby 709 1122
Pohledavky 310 490
Rezervy 76 199
Dohadné polozka na nevycerpanou dovolenou 342 -
Dohadné polozka na odmény — SZP 438 —
Nezaplacené vynosové smluvni Uroky z prodleni a penale -173 -87
Neuplatnéna odcitatelna polozka na vyzkum a vyvoj 1915 -
OdlozZeny dariovy zavazek -98 754 -91 041




4.14.3. Payables to enterprises within the group
Short-term trade payables

Company name

Balance as at 31 Dec 2010

Balance as at 31 Dec 2009

CD Cargo, a.s. (ID No: 28196678) 37 28
Ceské dréhy, a.s. (ID No: 70994226) 5,438 2,244
Total short-term payables to enterprises within the group 5,475 2,272
Payables outside of the group 253,204 221,005
Short-term payables - total 258,679 223,277

4.15. Derivative financial instruments

As at 31 December 2010, the fair value of financial derivatives reported as other payables totals CZK 1,107,000. This mainly includes
currency derivatives. As at 31 December 2009, the Company had not concluded any derivative trades.
The Company uses financial derivatives as a hedge instrument, but according to Czech accounting regulations they cannot be posted as

hedge derivatives, as they do not meet the requirements for hedge accounting. These derivatives are therefore reported as derivatives held

for trading.

4.16. Income tax
4.16.1. Deferred tax

The deferred tax receivable (liability) can be analysed as follows:

Deferred tax arising from

(in CZK “000)

Balance as at 31 Dec 2010

Balance as at 31 Dec 2009

Accumulated depreciation of fixed assets (102,191) (91,628)
Valuation difference for acquired assets - (1,137)
Inventories 709 1,122
Receivables 310 490
Provisions 76 199
Estimated balance of outstanding leave 342 —
Estimated remuneration — social security and health insurance 438 -
Unpaid default interest income and penalties (173) (87)
Unclaimed deductible item for research and development 1,915 -
Deferred tax liability (98,754) (91,041)
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4.16.2. Danovy naklad

VySe dané za rok mize byt porovnéna se ziskem dle vysledovky nasledovné:

(udaje v tis. K¢)

Stav k 31. 12. 2010

Stav k 31. 12. 2009

Zisk pred zdanénim 38 607 5789
Sazba dané z pfijmu 19 % 20 %
Dan pfi lokalni sazbé dané z pfijmu 7 335 1158
Dariovy dopad nékladt/vynost, které nejsou dafiové uznatelné -6 329 480
Polozky snizujici zaklad dané — dary - -62
Uplatnéni od¢itatelné polozky na vyzkum a vyvoj nezahrnuté do Gctovani odl. dané -1 006 -
Slevy na dani - -112
Vratka dané za minuld obdobi -3 038 -
Celkem dari z pfijm0 za béZnou ¢innost a z mimoradné ¢innosti -3038 1464

Efektivni dariové sazba predstavuje 33 % v roce 2009 a 20 % v roce 2010. V kalkulaci efektivni darfiové sazby v roce 2010 neni brana
v Uvahu dodate¢nd darnova povinnost tykajici se roku 2008, 1j. vratka dané ve vysi 3 038 tis. K¢.

4.17. Splatné zavazky z titulu socidlniho a zdravotniho pojisténi a dafiové nedoplatky

Spole¢nost neeviduje zadné splatné zévazky z titulu socidlniho a zdravotniho pojisténi ani zadné splatné dariové nedoplatky.

4.18. Kratkodobé prijaté zalohy

Kratkodobé prijaté zélohy predstavuji kratkodobou ¢ast zélohy z prondjmu optické sité (Dial Telecom a.s.).



4.16.2. Tax expense
The amount of tax for the year can be compared to the profit pursuant to the profit and loss statement as follows:

(in CZK ‘000) Balance as at 31 Dec 2010 Balance as at 31 Dec 2009
Profit/loss before tax 38,607 5,789
Income tax rate 19% 20%
Tax at the domestic income tax rate 7,335 1,158
Tax effect of expenses/revenue that are not deductible (6,329) 480
Items decreasing the tax base — donations - (62)
Claiming of a deductible item for research and development not included in the posting of deferred tax (1,006) -
Tax discounts - (112)
Tax returned for past periods (3,038) -
Total income tax on ordinary activities and on extraordinary activities (3,038) 1,464

The effective tax rate was 33% in 2009 and 20% in 2010. The calculation of the effective tax rate for 2010 does not take into consideration
the additional tax liability pertaining to 2008, i.e. a tax refund in the amount of CZK 3,038,000.

4.17. Outstanding payables arising from social security and health insurance and tax arrears

The Company does not record any outstanding payables arising from social security and health insurance or any outstanding tax arrears.

4.18. Short-term received advances

Short-term received advances represent the short-term part of the advance from the lease of the optical network (Dial Telecom a.s.).
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4.19. Dohadné ucty pasivni

(udaje v tis. K¢)

Stav k 31. 12. 2010

Stav k 31. 12. 2009

Dohadné polozky na ndjem, teplo a el. energii 14 058 13416
Dohadné polozky na nevyfakturované subdodavky 43 494 16 567
Dohadné polozky na vécné bfemena 14 186 -
Dohadné polozky na mzdové odmény 9296 -
Dohadné polozky na nevycerpanou dovolenou 1803 -
Dohadné polozky na neprefakturované naklady optické sité 819 -
Dohadné polozky na poplatky CTU 663 -
Dohadné polozky na marketingové naklady 537 -
Dohadné polozky na poradenské a pravni sluzby 1063 -
Dohadné polozky na leasingové spléatky 169 -
Dohadné polozky na tiskové sluzby 151 -
Dohadné polozky na pojisténi 184 -
Ostatni 223 -
Dohadné ucty 86 646 29 983

4.20. Casové rozliseni pasivni

4.20.1. Vynosy pfistich obdobi

(udaje v tis. K¢)

Stav k 31. 12. 2010

Stav k 31. 12. 2009

\ynosy z pronajmu optické sité 110 141 114 307
Vynosy z poskytovani SW licenci 24 939 14742
Vynosy spojené s vyvojovymi SW projekty 18 076 -
Vynosy z ostatnich sluzeb 245 951
Vynosy pfistich obdobi 153 401 130 000
4.21. Vynosy z bézné ¢innosti podle hlavnich ¢innosti
(udaje v tis. K¢) Obdobi do 31. 12. 2010 Obdobi do 31. 12. 2009
Tuzemsko Zahranici Celkem Tuzemsko Zahranici Celkem
Trzby z prodeje zbozi 11754 11754 1553 0 1553
Trzby z prodeje zbozi — podniky ve skupiné 16 950 16 950 24741 0 24 741
Trzby za prodej zbozi celkem 28 704 28 704 26 294 0 26 294
Trzby z prodeje sluzeb 998 736 8 385 1007 121 989 171 4442 993613
Trzby z prodeje sluzeb — podniky ve skupiné 474798 474798 480 106 480 106
Trzby za prodej sluzeb celkem 1473534 8 385 1481919 1469 277 4442 1473719




4.19. Estimated payables

(in CZK “000)

Balance as at 31 Dec 2010

Balance as at 31 Dec 2009

Estimated rent, heat and electricity 14,058 13,416
Estimated non-invoiced sub-deliveries 43,494 16,567
Estimated easements 14,186 -
Estimated payroll remuneration 9,296 -
Estimated balance of outstanding leave 1,803 -
Estimated non-reinvoiced optical network expenses 819 —
Estimated Czech Telecommunications Office charges 663 -
Estimated marketing expenses 537 -
Estimated advisory and legal services 1,063 -
Estimated lease payments 169 -
Estimated printing services 151 -
Estimated insurance 184 —
Other 223 —
Estimated items 86,646 29,983
4.20. Liability accruals and deferrals
4.20.1. Accrued revenue
(in CZK ‘000) Balance as Balance as
at 31 Dec 2010 at 31 Dec 2009
Revenue from the lease of the optical network 110,141 114,307
Revenue from the provision of a software licence 24,939 14,742
Revenue connected with software development projects 18,076 -
Revenue from other services 245 951
Accrued revenue 153,401 130,000
4.21. Revenue from ordinary activities classified by main activities
(in CZK ‘000) Period up to 31 Dec 2010 Period up to 31 Dec 2009
Domestic Foreign Total Domestic Foreign Total
Revenue from the sale of goods 11,754 11,754 1,553 0 1,553
Revenue from the sale of goods — enterprises within the group 16,950 16,950 24,741 0 24,741
Revenue from the sale of goods - total 28,704 28,704 26,294 0 26,294
Revenue from the sale of services 998,736 8,385 1,007,121 989,171 4,442 993,613
Revenue from the sale of services — enterprises within the group 474,798 474,798 480,106 480,106
Revenue from the sale of services — total 1,473,534 8,385 1,481,919 1,469,277 4,442 1,473,719
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4.21.1. Vynosy realizované se spfiznénymi subjekty

2010

(udaje v tis. K¢) Vztah ke Zbozi Sluzby Celkem
Subjekt spolecnosti

Ceské dréhy, a.s. matefska 15091 313942 329 033
CD Cargo, a.s. sesterskd 1109 153 054 154 163
DPQV, a. s sesterska 544 4980 5524
Tratova strojni spolecnost, a. s. sesterska 93 1590 1683
Vyzkumny Ustav Zelezni¢ni, a. s. sesterska 113 1232 1 345
Jidelni a ltzkové vozy, a.s. sesterska - 681 681
Dopravni a vzdélavaci institut, a.s. sesterska 278 2 633 2911
CD Reality a.s. sesterska - 51 51
XT-Card a.s. pridruzend spole¢nost - 193 193
Celkem 17 228 478 356 495 584
2009

(udaje v tis. K¢) Vztah ke Zbozi Sluzby Celkem
Subjekt spolecnosti

Ceské dréhy, a.s. matefska 21043 306 163 327 206
CD Cargo, a.s. sesterskd 991 166 282 167 273
DPQV, a. s sesterska 2473 3187 5 660
Tratova strojni spolecnost, a. s. sesterska 145 2 709 2 854
Vyzkumny Ustav Zelezni¢ni, a. s sesterska 89 1765 1854
Jidelni a ltzkové vozy, a.s. sesterska 1 838 839
Dopravni a vzdélavaci institut, a.s. sesterska - 3414 3414
CD Travel, s.r.o. sesterska - 1378 1378
CD Reality a.s. sesterska - 96 96
RAILREKLAM, spol. sr. o.. sesterska - 365 365
XT-Card a.s. pridruzena spole¢nost 441 221 662
RPP International s.r.o. dcefina spolecnost - 715 715
Celkem 25183 487 133 512 316

Veskeré vynosy se spriznénymi subjekty byly realizovény v cenach obvyklych.



4.21.1. Income realised with related entities
2010

(in CZK “000)

Company Relationship Goods Services Total
Ceské drahy, a.s. Parent 15,091 313,942 329,033
CD Cargo, a.s. Sister 1,109 153,054 154,163
DPOV, a. s Sister 544 4,980 5,524
Tratova strojni spole¢nost, a. s. Sister 93 1,590 1,683
Vyzkumny Ustav Zelezni¢ni, a. s. Sister 113 1,232 1,345
Jidelni a ltzkové vozy, a.s. Sister - 681 681
Dopravni a vzdélavaci institut, a.s. Sister 278 2,633 2,911
CD Reality a.s. Sister - 51 51
XT-Card a.s. Affiliated company - 193 193
Total 17,228 478,356 495,584
2009

(in CZK "000)

Company Relationship Goods Services Total
Ceské drahy, a.s. Parent 21,043 306,163 327,206
CD Cargo, a.s. Sister 991 166,282 167,273
DPOV, a. s Sister 2,473 3,187 5,660
Tratova strojni spole¢nost, a. s. Sister 145 2,709 2,854
Vyzkumny Ustav Zelezni¢ni, a. s Sister 89 1,765 1,854
Jidelni a ltzkové vozy, a.s. Sister 1 838 839
Dopravni a vzdélavaci institut, a.s. Sister - 3,414 3,414
CD Travel, s.r.o. Sister - 1,378 1,378
CD Reality a.s. Sister - 96 96
RAILREKLAM, spol. s . o. Sister - 365 365
XT-Card a.s. Affiliated company 441 221 662
RPP International s.r.o. Subsidiary - 715 715
Total 25,183 487,133 512,316

All income with related entities was realised at arm’s length prices.
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4.21.2. Nakupy realizované se spriznénymi subjekty

2010

(udaje v tis. K¢) Vztah ke Sluzby Spotieba Celkem
Subjekt spolecnosti energie

Ceské dréhy, a.s. matefska 20 004 375 20 379
CD Cargo, a.s sesterskd 127 1 126
Tratova strojni spole¢nost, a. s. sesterska 7 — 7
Dopravni a vzdélavaci institut, a.s. sesterska 200 - 200
XT-Card a.s. pridruzena spole¢nost 8841 - 8841
Celkem 29179 376 29 555
2009

(udaje v tis. K¢) Vztah ke Sluzby Spotieba Celkem
Subjekt spolecnosti energie

Ceské dréhy, a.s. matefska 24 366 1503 25 869
CD Cargo, a.s sesterskd 18 67 85
Dopravni a vzdélavaci institut, a.s. sesterska 31 - 31
CD Travel, s.r.o. sesterska 39 - 39
CD Reality a.s. sesterska 42 - 42
XT-Card a.s. pridruzena spole¢nost 10 240 - 10 240
Celkem 34736 1570 36 306
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4.21.2. Purchases realised with related entities
2010

(in CZK "000) Relationship Services Energy Total
Company consumed

Ceské drahy, a.s. Parent 20,004 375 20,379
CD Cargo, a.s Sister 127 1 126
Tratova strojni spole¢nost, a. s. Sister 7 - 7
Dopravni a vzdélavaci institut, a.s. Sister 200 - 200
XT-Card a.s. Affiliated company 8,841 - 8,841
Total 29,179 376 29,555
2009

(in CZK "000) Relationship Services Energy Total
Company name consumed

Ceské drahy, a.s. Parent 24,366 1,503 25,869
CD Cargo, a.s Sister 18 67 85
Dopravni a vzdélavaci institut, a.s. Sister 31 - 31
CD Travel, s.r.o. Sister 39 - 39
CD Reality a.s. Sister 42 - 42
XT-Card a.s. Affiliated company 10,240 - 10,240
Total 34,736 1,570 36,306
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4.21.3. Nakupy a prodeje dlouhodobého nehmotného, hmotného a finan¢niho majetku se spfiznénymi subjekty

Prodeje

2010

(udaje v tis. K¢) Vztah ke DNM DHM FM

Subjekt spole¢nosti Uéetni hodnota  Prodejni cena Ué&etni hodnota  Prodejni cena Ucetni hodnota  Prodejni cena
Ceské dréhy, a.s. matefské - - 1342 1421 - -
Celkem - - 1342 1421 - -
2009

(udaje v tis. K¢) Vztah ke DNM DHM FM

Subjekt spole¢nosti Uéetni hodnota  Prodejni cena Ué&etni hodnota  Prodejni cena Ucetni hodnota  Prodejni cena
Ceské dréhy, a.s. matefska - - 493 493 - -
Celkem - - 493 493 - -
Nakupy

2010

(udaje v tis. K¢)

Subjekt Vztah ke spolec¢nosti DNM DHM FM
CD Cargo, a.s. sesterska - 10 605 -
Celkem - 10 605 -
V roce 2010 spole¢nost odkoupila HW (stolni pocitace, notebooky a monitory) od spole¢nosti CD Cargo, a.s.

2009

(udaje v tis. K¢)

Subjekt Vztah ke spolecnosti DNM DHM FM
CD Cargo, a.s. matersk4 - 8 450 -
Celkem - 8450 -

V roce 2009 spole¢nost odkoupila od matefské spole¢nosti pozemky v Ostravé, Pardubicich, Brné a Liberci v celkové hodnoté 8 450 tis. K¢.



4.21.3 Purchases and sales of intangible and tangible fixed assets and financial assets with related entities

Sales

2010

(in CZK ‘000) Relationship IFA TFA Investments
Company Book value Sales price Book value Sales price Book value Sales price
Ceské drahy, a.s. Parent - - 1,342 1,421 - -
Total - - 1,342 1,421 - -
2009

(in CZK ‘000) Relationship IFA TFA Investments
Company Book value Sales price Book value Sales price Book value Sales price
Ceské drahy, a.s. Parent - - 493 493 - -
Total - - 493 493 - -
Purchases

2010

(in CZK "000)

Company Relationship IFA TFA Investments
CD Cargo, a.s. Sister - 10,605 -
Total - 10,605 -
In 2010, the Company purchased HW (desktop computers, laptops and monitors) from CD Cargo, a.s.

2009

(in CZK "000)

Company Relationship IFA TFA Investments
CD Cargo, a.s. Parent - 8,450 -
Total - 8,450 -

In 2009, the Company purchased land from the parent company in Ostrava, Pardubice, Brno and Liberec valued at a total of CZK 8,450,000.
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4.22. Spotfebované ndkupy

(udaje v tis. K¢)

Obdobi do 31. 12. 2010

Obdobi do 31. 12. 2009

Spotieba materidlu 64 145 92273
Spotreba energie 24128 25325
Spotfeba ostatnich neskladovatelnych dodavek 14 827 13517
Spotiebované nakupy celkem 103 100 131 115

4.23. Sluzby

(udaje v tis. K¢) Obdobi do 31. 12. 2010 Obdobi do 31. 12. 2009
Opravy a udrZovani 7 396 9274
Cestovné 5226 5611
Néklady na reprezentaci 2255 1532
Telefon, fax, internet 159 822 166 924
Sluzby — dotace 3101 1628
Poradenské sluzby 11282 4720
Nédjemné 35 800 36 257
Leasing 47 464 62 206
Skolenf 2 046 2749
Odména auditorovi 390 700
Sluzby CTU 22611 42 075
Marketingové sluzby 20 644 11260
Ostatni sluzby 257 937 207 771
Celkem 575 974 552 707

4.23.1. Celkové naklady na odmény statutarni auditorské spolecnosti

(udaje v tis. K¢)

Obdobi do 31. 12. 2010

Obdobi do 31. 12. 2009

Povinny audit Ucetni zavérky 390 300
Darové poradenstvi - 400
Celkem 390 700

4.24. Odpisy dlouhodobého nehmotného a hmotného majetku

(udaje v tis. K¢)
Odpisy DNM a DHM

Obdobi do 31. 12. 2010

Obdobi do 31. 12. 2009

Odpisy DNM a DHM 191 195 242 814
Odpisy aktivniho oceriovaného rozdilu k nabytému majetku 584 584
Odpisy celkem 191779 243 398




4.22. Purchases consumed

(in CZK “000)

Period up to 31 Dec 2010

Period up to 31 Dec 2009

Material consumed 64,145 92,273
Energy consumed 24,128 25,325
Consumption of other non-storable supplies 14,827 13,517
Total purchases consumed 103,100 131,115

4.23. Services

(in CZK “000)

Period up to 31 Dec 2010

Period up to 31 Dec 2009

Repairs and maintenance 7,396 9,274
Travel expenses 5,226 5611
Entertainment expenses 2,255 1,532
Telephone, fax, Internet 159,822 166,924
Services — subsidies 3,101 1,628
Advisory services 11,282 4,720
Rental 35,800 36,257
Leasing 47,464 62,206
Training 2,046 2,749
Auditor’s fee 390 700
Czech Telecommunications Office services 22,611 42,075
Marketing services 20,644 11,260
Other services 257,937 207,771
Total 575,974 552,707

4.23.1. Total costs of remuneration to the statutory auditing company

(in CZK “000)

Period up to 31 Dec 2010

Period up to 31 Dec 2009

Mandatory audit of the Financial Statements 390 300
Tax advisory - 400
Total 390 700

4.24. Depreciation of tangible and intangible fixed assets

(in CZK “000)
Depreciation of IFA and TFA

Period up to 31 Dec 2010

Period up to 31 Dec 2009

Depreciation of IFA and TFA 191,195 242,814
Amortisation of positive valuation difference on acquired assets 584 584
Depreciation — total 191,779 243,398
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4.25. Naklady a vynosy z prodaného dlouhodobého majetku

Mezi nejvyznamnéjsi prodeje dlouhodobého majetku v roce 2010 pati predevsim prodeje technologii DWDM a zafizeni pro sledovéni
sitového provozu leasingové spolecnosti. Trzby z téchto prodejl predstavuji 29 659 tis. K¢, zUstatkova cena prodaného majetku je

29 497 tis K¢. Tento majetek byl opét pronajat formou zpétného finan¢niho leasingu. Dalsim vyznamnym prodejem dlouhodobého majetku
je odprodej technického zafizeni pronajatych nebytovych prostor po ukonéeni ndjmu za zlstatkovou Ucetni cenu, tj. 710 tis. K& Ostatni
prodeje tvori predevsim odprodeje osobnich automobild po skonceni leasingu a odprodeje vyfazené vypocetni techniky.

V roce 2009 byl nejvyznamnéjsim prodejem majetku prodej SAP licenci za 12 317 tis. K¢ v zUstatkové cené 11 803 tis. K¢.

4.26. Ostatni provozni vynosy

(udaje v tis. K¢) Obdobi do 31. 12. 2010 Obdobi do 31. 12. 2009
Smluvni pokuty a Uroky z prodleni 585 720
Pfijaté dotace k Uhradé nakladd 4422 6433
Prebytky zdsob, nahrady mank a skod na provoznim majetku - 101
Ostatni provozni vynosy 4 458 26918
Celkem 9 465 34172
4.27. Dotace

(udaje v tis. K¢) Obdobi do 31. 12. 2010 Obdobi do 31. 12. 2009
Prijaté dotace na provozni Ucely — vyvojové SW projekty 4422 6433
Pfijaté dotace na investi¢ni Ucely 8433 -
Celkem 12 855 6433

Investi¢ni dotace byla pfijata pro projekt Servisdesk — informacni systém pro podporu procesti dodavek ICT sluzeb. Dotace byla pouzita na

ndkup SW modult a HW infrastruktury.

4.28. Ostatni provozni naklady

(udaje v tis. K¢) Obdobi do 31. 12. 2010 Obdobi do 31. 12. 2009
Pojisténi 4963 4115
Smluvni pokuty a Uroky z prodleni 554 454
Odpisy pohledavek a postoupené pohledavky - 725
Manka a skody v provozni oblasti 210 694
Ostatni provozni naklady 9691 25026
Celkem 15418 31014




4.25. Expenses of and revenue from fixed assets sold

Among the most significant sales of fixed assets in 2010 was the sale of DWDM technology and equipment for monitoring the network
operations of the leasing company. The revenue from these sales amounted to CZK 29,659,000, with the book value of the assets sold being
CZK 29,497,000. These assets were re-leased by way of a financial lease-back. Another significant sale of fixed assets was the disposal of
technical equipment of the leased non-residential premises after the expiry of the rental period for the book value, i.e. CZK 710,000. Other sales
mainly comprise disposals of passenger vehicles upon the expiry of the lease period and disposals of computer technology taken out of service.
The most significant sale of assets in 2009 was the sale of SAP licences for CZK 12,317,000, the book value of which was CZK 11,803,000.

4.26. Other operating income

(in CZK ‘000) Period up to 31 Dec 2010 Period up to 31 Dec 2009
Contractual penalties and default interest 585 720
Subsidies received for the payment of expenses 4,422 6,433
Inventory surpluses, compensation of deficits and damage to operating assets - 101
Other operating income 4,458 26,918
Total 9,465 34,172
4.27. Subsidies

(in CZK ‘000) Period up to 31 Dec 2010 Period up to 31 Dec 2009
Subsidies received for operating purposes — software development projects 4,422 6,433
Subsidies received for investment purposes 8,433 -
Total 12,855 6,433

An investment subsidy was received in respect of the Service Desk project — an information system supporting ICT service delivery processes.
This subsidy was applied towards the purchase of software modules and hardware infrastructure.

4.28. Other operating expenses

(in CZK ‘000) Period up to 31 Dec 2010 Period up to 31 Dec 2009
Insurance 4,963 4,115
Contractual penalties and default interest 554 454
Write-off of receivables and assigned receivables - 725
Deficits and damage relating to operating activities 210 694
Other operating expenses 9,691 25,026
Total 15,418 31,014
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4.29. Trzby z prodeje cennych papirt a podil(, prodané cenné papiry a podily

Trzby z prodeje cennych papirt a podilt nebyly v roce 2010 realizovany. V roce 2009 spolecnost prodala svij podil ve spole¢nosti
RPP International s.r.o. Prodejni cena byla stanovena na 4 000 tis. K¢&. Pofizovaci cena tohoto podilu byla také 4 000 tis. K¢.

4.30. Vynosy z kratkodobého finan¢niho majetku

(udaje v tis. K¢)

Obdobi do 31. 12. 2010

Obdobi do 31. 12. 2009

Urokové vynosy dluhovych cennych papird

472

0

Celkem

472

0

4.31. Vynosové uroky

(udaje v tis. K¢)

Obdobi do 31. 12. 2010

Obdobi do 31. 12. 2009

Uroky z bankovnich uct

390

81

Celkem

390

81

4.32. Ostatni finan¢ni vynosy

(udaje v tis. K¢)

Obdobi do 31. 12. 2010

Obdobi do 31. 12. 2009

Kurzové zisky 5189 2217
Vynosy z derivatovych operaci 1128 -
Ostatni finan¢ni vynosy 1083 875
Celkem 7 400 3092

4.33. Ostatni finan¢ni naklady

(udaje v tis. K¢)

Obdobi do 31. 12. 2010

Obdobi do 31. 12. 2009

Kurzové ztraty 1765 3705
Bankovni vylohy 485 487
Ztraty z derivatovych operaci 4307 -
Celkem 6 557 4192




4.29. Revenue from the sale of securities and shareholdings, securities and shareholdings sold

Revenue from the sale of securities and shareholdings was not realised in 2010. The Company sold its shareholding in RPP International s.r.o.
in 2009. The sales price for this transaction was set at CZK 4,000,000. The acquisition cost of this shareholding was also CZK 4,000,000.

4.30. Income from short-term financial assets

(in CZK “000)

Period up to 31 Dec 2010

Period up to 31 Dec 2009

Interest income from debt securities

472

0

Total

472

0

4.31. Interest income

(in CZK “000)

Period up to 31 Dec 2010

Period up to 31 Dec 2009

Interest on bank accounts

390

81

Total

390

81

4.32. Other financial income

(in CZK “000)

Period up to 31 Dec 2010

Period up to 31 Dec 2009

Foreign exchange rate gains 5,189 2,217
Income from derivative operations 1,128 -
Other financial income 1,083 875
Total 7,400 3,092

4.33. Other financial expenses

(in CZK “000)

Period up to 31 Dec 2010

Period up to 31 Dec 2009

Exchange rate losses 1,765 3,705
Bank fees 485 487
Losses of derivative operations 4,307 -
Total 6,557 4,192
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5. ZAMESTNANCI, VEDENi SPOLECNOSTI A STATUTARNI ORGANY
5.1. Osobni naklady a pocet zaméstnancl

Primérny prepocteny pocet zaméstnanct a ¢lent vedeni spolec¢nosti za rok 2010 a 2009 je nasledujici:

2010
(udaje v tis. K¢) Pocet Mzdové Socialni a zdravotni Ostatni Osobni naklady
naklady zabezpeceni naklady celkem
Zaméstnanci 964 388 823 127 364 20 081 536 268
Vedeni spole¢nosti 7 19 054 7277 1930 28 261
Odmeény ¢lendim organU spole¢nosti - 8 880 799 - 9679
Celkem 971 416 757 135 440 22011 574 208
2009
(udaje v tis. K¢) Pocet Mzdové Socialni a zdravotni Ostatni Osobni naklady
naklady zabezpeceni naklady celkem
Zaméstnanci 1024 391 375 133 067 23 358 547 800
Vedeni spole¢nosti 16 29720 4694 760 35174
Odmeény ¢lendim organt spole¢nosti 5710 514 - 6224
Celkem 1040 426 805 138 275 24118 589 198

Pocet zaméstnancll vychazi z pramérného prepocteného stavu pracovnikl. Pod pojmem vedeni spole¢nosti se rozumi top management spolec¢nosti.

6. ZAVAZKY NEUVEDENE V UCETNICTVI

Soudni spory

Spole¢nost nevede zadné zasadni soudni spory, které by nebyly zachyceny v Ucetnictvi.

Ekologické zavazky

Vedeni spolecnosti si neni védomo zadnych moznych budoucich zévazkd souvisejicich se skodami zplsobenymi minulou ¢innosti ani zavazk(
souvisejicich s prevenci moznych skod budoucich k 31. 12. 2010.



5. EMPLOYEES, COMPANY MANAGEMENT AND STATUTORY BODIES
5.1. Personnel expenses and the workforce

The average translated number of employees and members of the Company’s management in 2010 and 2009 was as follows:

2010
(in CZK “000) Workforce Wage Social security and Other Personnel
expenses health insurance expenses expenses total
contributions
Employees 964 388,823 127,364 20,081 536,268
Management 7 19,054 7,277 1,930 28,261
Remuneration of board members - 8,880 799 - 9,679
Total 971 416,757 135,440 22,011 574,208
2009
(in CZK ‘000) Workforce Wage Social security and Other Personnel
expenses health insurance expenses expenses total
contributions
Employees 1,024 391,375 133,067 23,358 547,800
Management 16 29,720 4,694 760 35,174
Remuneration of board members 5,710 514 - 6,224
Total 1,040 426,805 138,275 24,118 589,198

The workforce ensues from the average translated workforce. The term “management” refers to the Company’s top management.

6. LIABILITIES NOT INCLUDED IN THE ACCOUNTS
Litigation

The Company is not involved in any litigation not captured in the accounts.

Ecological liabilities

As at 31 December 2010, the Company’s management is not aware of any potential future liabilities related to damage ensuing from past
activities or any liabilities related to the prevention of potential future damage.
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7. UDALOSTI, KTERE NASTALY PO DATU UCETNI ZAVERKY

Valnd hromada schvalila rozhodnuti o vkladu ¢asti podniku do vlastniho kapitélu nové vzniklé dcefiné spolecnosti. Na zékladé zpracovaného
projektu bylo rozhodnuto o vy¢lenéni Usekl Systémovych technologii a Useku SAP k rozhodnému dni 1. 4. 2011.

Nové vznikla dcefina spole¢nost nese jméno CDT - Informacni Systémy, a. s. Sidlo spole¢nosti je v Praze 3, Pernerova 2819/2a, PSC 130 00.
Podil CD - Telematika a.s. v této spole¢nosti je 100 %. Hodnota vlastniho kapitalu dcefiné spole¢nosti dle znaleckého ocenéni je

112 115 tis. K¢.

Po datu ucetni zavérky nedoslo k zadnym dalsim udalostem, které by mély vyznamny dopad na Ucetni zavérku.



7. POST BALANCE SHEET EVENTS

The General Meeting approved the decision on the contribution of part of the enterprise to the equity of a newly-established subsidiary.
A decision was made, based on the compiled plan, to detach Systems and Technology and SAP departments as at the decisive date of 1 April 2011.

The newly-established subsidiary company is called CDT - Informa¢ni Systémy, a.s. Its registered office is at Pernerova 2819/2a,
130 00 Prague 3. CD - Telematika a.s. holds a 100% share in this company. The value of this subsidiary company’s equity, based
on an expert's appraisal, is CZK 112,115,000.

No events have occurred subsequent to the date of the Financial Statements having a material impact on the Financial Statements.
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ZPRAVA (@) VZTAZiCH MEZI Zprava o vztazich mezi propojenymi osobami vypracovana podle ustanoveni § 66a odst. 9) zakona ¢. 513/1991 Sb., obchodniho zakoniku,
- v platném znénf
PROPOJENYMI OSOBAMI

Ovladana a ovladajici osoba

Ovladana osoba

Spole¢nost: CD - Telematika a.s.

Sidlo: Pernerova 2819/2a, Praha 3, PSC 130 00
Pravni forma: akciova spole¢nost

ICO: 61459445

zapsana u Méstského soudu v Praze, oddil B, vlozka 12844

Ovladajici osoba

Spole¢nost: Ceské drahy, a.s.
Sidlo: nabfezi L. Svobody 1222, Praha 1, PSC 110 15
ICO: 70994226

zapsana u rejstrikového soudu vedeného Méstskym soudem Praha, oddil B, vlozka 8039

Podil v Ucetni jednotce: 59,31 %

Osoby ovladané ovladajici osobou — propojené osoby

Spole¢nost: CD Cargo, a.s.
Sidlo: Jankovcova 1569/2¢, Praha 7-Hole3ovice, PSC 170 00
ICO: 28196678

zapsana u Méstského soudu v Praze, oddil B, vlozka 12844

Spole¢nost: CD Reality a.s.
Sidlo: Véclavkova 169/1, Praha 6-Dejvice, PSC 160 00
ICO: 27195872

zapsana u Méstského soudu v Praze, oddil B, vlozka 9656

Spole¢nost: CD travel, s.r.o.
Sidlo: Na P¥ikopé 988/31, Praha 1, PSC 110 00
ICO: 27364976

zapsana u Méstského soudu v Praze, oddil C, vlozka 108644
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REPORT ON RELATIONS
BETWEEN RELATED PARTIES

Report on Relations between Related Parties compiled pursuant to Section 66a(9) of Act No 513/1991, the Commercial Code, as amended.

Controlled and controlling entity

Controlled entity

Company: CD - Telematika a.s.

Registered office: Pernerova 2819/2a, 130 00 Prague 3
Legal form: joint-stock company

ID No: 61459445

entered in the Municipal Court in Prague, Part B, File 12844

Controlling entity

Company: Ceské drahy, a.s.
Registered office: Nébrezi L. Svobody 1222, 110 15 Prague 1
ID No: 70994226

entered in the registration court maintained by the Municipal Court in Prague, Part B, File 8039

Share in accounting entity: 59.31%

Entities controlled by the controlling entity — related parties

Company: CD Cargo, a.s.
Registered office: Jankovcova 1569/2¢, 170 00 Prague 7- HoleSovice
ID No: 28196678

entered in the Municipal Court in Prague, Part B, File 12844

Company: CD Reality a.s.
Registered office: Véaclavkova 169/1, Dejvice, 160 00 Prague 6
ID No: 27195872

entered in the Municipal Court in Prague, Part B, File 9656

Company: CD travel, s.r.o.
Registered office: Prikopé 988/31, 110 00 Prague 1
ID No: 27364976

entered in the Municipal Court in Prague, Part C, File 108644
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Spole¢nost: Dopravni vzdélavaci institut, a.s. (dale jen DVI, a.s.)
Sidlo: Husitska 42/22, Praha 3-Zizkov, PSC 130 00

ICO: 27378225

zapsana u Méstského soudu v Praze, oddil B, viozka 10168

Spole¢nost: DPOV, a.s.
Sidlo: Husova 635/1b, Prerov, PSC 751 52
ICO: 27786331

zapsana u Krajského soudu Ostrava, oddil B, vlozka 3147

Spole¢nost: RailReal a.s.
Sidlo: Olsanska 1a, Praha 3, PSC 130 00
ICO: 26416581

zapsana u Méstského soudu v Praze, oddil B, vlozka 6888

Spole¢nost: RAILREKLAM, spol. s r.o.
Sidlo: Klimentska 36/1652, Praha 1, PSC 110 00
ICO: 17047234

zapsana u Méstského soudu v Praze, oddil C, vlozka 2041

Spole¢nost: Smichov Station Development, a.s.
Sidlo: Ke Stvanici 656/3, Praha 8-Karlin, PSC 186 00
ICO: 27244164

zapsana u Méstského soudu v Praze, oddil B, vlozka 9949

Spole¢nost: Tratova strojni spolecnost, a.s. (déle jen TSS, a.s.)
Sidlo: Jicinska 1605, Hradec Kralové, PSC 501 01
ICO: 27467295

zapsana u Krajského soudu v Hradci Kralové, oddil B, vlozka 2418
Dne 18. 8. 2010 doslo k pfevodu vlastnickych prav Ceskych drah, a.s., ve spole¢nosti TSS, a.s., na nového vlastnika.

Spole¢nost: Vyzkumny Ustav Zelezni¢ni, a.s. (dale jen VUZ, a.s.)
Sidlo: Novodvorska 1698, Praha 4-Branik, PSC 142 01
ICO: 27257258

zapsana u Méstského soudu v Praze, oddil B, vlozka 10025

Spole¢nost: Centrum HoleSovice a.s.
Sidlo: Revolu¢ni 767/25, Praha 1, PSC 110 00
ICO: 27892646

zapsana u Méstského soudu v Praze, oddil B, vlozka 11830



Company: Dopravni vzdélavacdi institut, a.s. (“DVI, a.s.”)
Registered office: Husitska 42/22, 130 00 Prague 3-Zizkov

ID No: 27378225

entered in the Municipal Court in Prague, Part B, File 10168

Company: DPOV, a.s.
Registered office: Husova 635/1b, 751 52 Prerov
ID No: 27786331

entered in the Regional Court in Ostrava, Part B, File 3147

Company: RailReal a.s.
Registered office: Olsanska 1a, 130 00 Prague 3
ID No: 26416581

entered in the Municipal Court in Prague, Part B, File 6888

Company: RAILREKLAM, spol. s r.o.
Registered office: Klimentska 36/1652, 110 00 Prague 1
ID No: 17047234

entered in the Municipal Court in Prague, Part C, File 2041

Company: Smichov Station Development, a.s.
Registered office: Ke Stvanici 656/3, Karlin, 186 00 Prague 8
ID No: 27244164

entered in the Municipal Court in Prague, Part B, File 9949

Company: Tratova strojni spolecnost, a. s. (“TSS, a.s.”)
Registered office: Ji¢inska 1605, 501 01 Hradec Krélové,
ID No: 27467295

entered in the Regional Court in Hradec Kralové, Part B, File 2418
The ownership interest of Ceské drahy a.s. in TSS, a.s. was transferred to a new owner on 18 August 2010.

Company: Vyzkumny Ustav Zelezni¢ni, a.s. (“"VUZ, a.s."”)
Registered office: Novodvorskéd 1698, 142 01 Prague 4-Branik
ID No: 27257258

entered in the Municipal Court in Prague, Part B, File 10025

Company: Centrum HoleSovice a.s.
Registered office: Revolu¢ni 767/25, 110 00 Prague 1
ID No: 27892646

entered in the Municipal Court in Prague, Part B, File 11830
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Spole¢nost:
Sidlo:
ICO:

Zizkov Station Development, a.s
Ke Stvanici 656/3, Praha 8, PSC 186 00
28209915

zapsana u Méstského soudu v Praze, oddil B, vlozka 13233

Pridruzena osoba

Spole¢nost:
Sidlo:
ICO:

XT-Card a.s.
Pernerova 2819/2a, Praha 3, PSC 130 00
27408256

zapsana u Méstského soudu v Praze, oddil B, vlozka 10398

Podil v ovlddané spole¢nosti:

34 %

Smlouvy uzaviené s propojenymi osobami v roce 2010

Spole¢nost uzaviela v roce 2010 nésledujici druhy smluv s propojenymi osobami:

(udaje v ks) Vztah ke Smlouvy o najmu Smlouvy o tech. Smlouvy Smlouvy Celkem
spolecnosti v¢. souvisejicich pomoci o poskytovani o prodeji

Nazev spolecnosti sluzeb v oblasti IT sluzeb majetku

Ceské dréhy, a.s. matefska 123 42 6 1 172

CD Cargo, a.s. sesterska 3 50 - - 53

DPOV, a.s. sesterska - 5 - - 5

XT-Card a.s. pridruzend spole¢nost - - 1 - 1

Celkem 126 97 7 1 231

Pohledavky k podnikiim ve skupiné k 31.

(udaje v tis. K¢)
Nazev spolecnosti

12. 2010

Vztah ke spolecnosti

Stav k 31. 12. 2010

Ceské dréhy, a.s. matefska 159 919
CD Cargo, a.s. sesterska 85 595
DPOQV, a.s. sesterska 3726
Tratova strojni spolecnost, a.s. sesterska 604
Vyzkumny Ustav Zelezni¢ni, a.s. sesterska 236
Celkem 250 080




Company: Zizkov Station Development, a.s.
Registered office: Ke Stvanici 656/3, 186 00 Prague 8
ID No: 28209915

entered in the Municipal Court in Prague, Part B, File 13233

Affiliated entity

Company: XT-Card a.s.
Registered office: Pernerova 2819/2a, 130 00 Prague 3
ID No: 27408256

entered in the Municipal Court in Prague, Part B, File 10398

Share in the controlled company: 34%

Contracts concluded with related parties in 2010

The company concluded the following types of contracts with related parties in 2010:

(in units) Relationship Contracts on Contracts on Service Contracts on Total
lease, including IT technical agreements sale of assets

Company name related services support

Ceské dréhy, a.s. Parent 123 42 6 1 172
CD Cargo, a.s. Sister 3 50 - - 53
DPQV, a.s Sister - 5 - - 5
XT-Card a.s. Affiliated company - - 1 - 1
Total 126 97 7 1 231

Receivables from enterprises within the group as of 31 December 2010

(in CZK “000)

Company name Relationship Balance as of 31 Dec 2010
Ceské drahy, a.s. Parent 159,919
CD Cargo, a.s. Sister 85,595
DPQV, a.s. Sister 3,726
Tratova strojni spole¢nost, a.s. Sister 604
Vyzkumny Ustav Zelezni¢ni, a.s. Sister 236
Total 250,080
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Zavazky k podnikam ve skupiné k 31. 12. 2010

(udaje v tis. K¢)
Nazev spolecnosti

Vztah ke spolecnosti

Stav k 31. 12. 2010

CD Cargo, a.s sesterska 37
Ceské dréhy, a.s. materska 5438
Celkem 5475
Vynosy realizované mezi propojenymi osobami v roce 2010

(udaje v tis. K¢)

Nazev spolecnosti Vztah ke spole¢nosti Zbozi Sluzby Celkem
Ceské dréhy, a.s. matefska 15091 313942 329 033
CD Cargo, a.s. sesterskd 1109 153 054 154 163
DPQV, a.s. sesterska 544 4980 5524
Tratova strojni spolecnost, a.s. sesterska 93 1590 1683
Vyzkumny Ustav Zelezni¢ni, a.s. sesterska 113 1232 1 345
Jidelni a ltzkové vozy, a.s. sesterska - 681 681
Dopravni a vzdélavaci institut, a.s. sesterska 278 2 633 2911
CD Reality a.s. sesterska - 51 51
XT-Card a.s. pfidruzend spole¢nost - 193 193
Celkem 17 228 478 356 495 584
Nakupy realizované mezi propojenymi osobami v roce 2010

(udaje v tis. K¢)

Nazev spolecnosti Vztah ke spole¢nosti Sluzby Spotieba energie Celkem
Ceské dréhy, a.s. matefska 20 004 375 20 379
CD Cargo, a.s sesterskd 127 1 128
Tratova strojni spole¢nost, a.s. sesterska 7 - 7
Dopravni a vzdélavaci institut, a.s. sesterska 200 - 200
XT-Card a.s. pfidruzend spolec¢nost 8841 - 8841
Celkem 29179 376 29 555

Nakupy a prodeje dlouhodobého hmotného majetku se spfiznénymi subjekty
V roce 2010 spole¢nost odkoupila HW (stolni pocitace, notebooky a monitory) od spole¢nosti CD Cargo, a.s., za 10 605 tis. K¢.
V roce 2010 spolecnost prodala dlouhodoby hmotny majetek (klimatizacni systém) v celkové zlstatkové Ucetni hodnoté 1 342 tis. K¢.

Prodejni cena tohoto majetku byla 1 421 tis. K¢.



Payables to enterprises within the group as of 31 December 2010

(in CZK “000)

Company name Relationship Balance as of 31 Dec 2010
CD Cargo, a.s Sister 37
Ceské dréhy, a.s. Parent 5,438
Total 5,475
Income realised between related parties in 2010

(in CZK "000)

Company name Relationship Goods Services Total
Ceské drahy, a.s. Parent 15,091 313,942 329,033
CD Cargo, a.s. Sister 1,109 153,054 154,163
DPOV, a.s. Sister 544 4,980 5,524
Tratova strojni spolecnost, a.s. Sister 93 1,590 1,683
Vyzkumny Ustav Zelezni¢ni, a.s. Sister 113 1,232 1,345
Jidelni a lGzkové vozy, a.s. Sister - 681 681
Dopravni a vzdélavaci institut, a.s. Sister 278 2,633 2,911
CD Reality a.s. Sister - 51 51
XT-Card a.s. Affiliated company - 193 193
Total 17,228 478,356 495,584
Purchases realised between related parties in 2010

(in CZK "000)

Company name Relationship Services  Consumed energy Total
Ceské drahy, a.s. Parent 20,004 375 20,379
CD Cargo, a.s Sister 127 1 128
Tratova strojni spole¢nost, a.s. Sister 7 - 7
Dopravni a vzdélavaci institut, a.s. Sister 200 - 200
XT-Card a.s. Affiliated company 8,841 - 8,841
Total 29,179 376 29,555

Purchases and sales of tangible fixed assets with affiliated entities

In 2010, the company purchased hardware (desk computers, laptops and monitors) from €D Cargo, a.s. for CZK 10,605,000.

In 2010, the company sold a tangible fixed asset (air-conditioning system), the book value of which was CZK 1,342,000. The sales price

of this asset was CZK 1,421,000.
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Prohlaseni vedeni spolecnosti

Vedeni spole¢nosti prohlasuje, ze veskeré transakce s propojenymi osobami byly uskute¢nény za béznych obchodnich podminek, Ze nebyla
u¢inéna zadna opatieni ve prospéch nebo na popud jiné spiiznéné osoby. Za veskera poskytnuté i pfijata plnéni CD - Telematika a.s. byla
sjedndna protiplnéni v podobé Uplaty. Tyto Uplaty byly sjedndny v obvyklé vysi obdobnych plnéni sjednavanych v obdobném rozsahu, misté
a case. Z uzavienych smluy, ostatnich pravnich ukont nebo opatfeni mezi spfiznénymi osobami nevznikla spole¢nosti CD - Telematika a.s.
7adna ujma.

V Praze dne 31. bfezna 2011

—
j : Q c C"/O\' J a/
Ing. Juraj Rakovsky, MBA Ing. Vaclav Studeny
predseda predstavenstva mistopredseda predstavenstva
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Representations of the company’s management

The company’s management hereby represents that all transactions with related parties were concluded on an arm’s length basis and that no
measures were taken to the benefit or at the initiative of another affiliated entity. Consideration in the form of payment was agreed in
respect of all performance provided and received by CD - Telematika a.s. These payments were agreed in the amounts usual for similar
performance agreed in a similar scope, place and time. CD - Telematika a.s. did not suffer any loss from the concluded contracts, other legal
acts or measures adopted by and between affiliated entities.

Prague, 31 March 2011

——
j - Q c C"/O\' J a/
Juraj Rakovsky, MBA Vaclav Studeny
Chairman of the Board of Directors Vice-Chairman of the Board of Directors
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PRE HLED POUZITYCH CRM Customer Relationship Management (Management fizeni vztaht se zakazniky)

DWDM Dense WDM, tzv. husty vinovy multiplex
ZKRATEK EBITDA Zisk pred zapoctenim urokd, dani a odpist
EBT Earnings before taxes (Zisk pred zdanénim)
ERP Enterprise Resource Planning (software pro Ucetnictvi a souvisejici procesy)
ICT Informacni a komunikacni technologie
INFRA Infrastruktura
IP Internet Protocol
IT Informacni technologie
NBU Narodni bezpe¢nostni trad
OHSAS Occupational Health and Safety Assessment Specification
(Specifikace pro posuzovani bezpec¢nosti prace a ochrany zdravi pfi praci (BOZP) dle britské normy BS OHSAS 18001)
PKS CD-T Podnikova kolektivni smlouva CD-T
SYSTECH Systémy a technologie
TS Telekomunika¢ni sluzby
WDM Wavelength Division Multiplex
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ABBREVIATIONS

CRM
CD-T CCA
DWDM
EBITDA
EBT

ERP

ICT
INFRA

IP

IT

NSA
OHSAS
SYSTECH
TS

WDM

Customer Relationship Management

CD-T Company Collective Agreement

Dense WDM

Earnings before interest, taxes, depreciation and amortization

Earnings before taxes

Enterprise Resource Planning (software for accounting and related processes)
Information and communication technology

Infrastructure

Internet Protocol

Information technology

National Security Authority

Occupational Health and Safety Assessment Specification (according to British Standard BS OHSAS 18001)
Systems and technologies

Telecommunications services

Wavelength Division Multiplex
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IDENTIFIKACNI
A KONTAKTNI UDAJE
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Obchodni firma
Sidlo
PSC

IC
DIC

Bankovni spojent
Rejstfikovy soud
Telefon

Fax

E-mail
Web

Dcefiné spolecnosti:

Obchodni firma
Sidlo
PSC

IC
DIC

Rejstfikovy soud

CD - Telematika a.s.
Pernerova 2819/2a, Praha 3
130 00

61459445
CZ761459445

Komeréni banka, a.s., ¢islo uctu (CZK): 19-5524200217/0100
Meéstsky soud v Praze, oddil B, vlozka 8938

+420 972 225 555
+420 972 245 305
+420 972 225 556
cdt@cdt.cz
www.cdt.cz

XT-Card a.s.
Sokolovska 100/94, Praha 8
186 00

27408256
CZ27428256

Meéstsky soud v Praze, oddil B, vlozka 10398



IDENTIFICATION
AND CONTACT
INFORMATION

Company name
Registered office
Postcode

Registration number
VAT number

Bank

Court of registration
Telephone

Fax

E-mail

Internet
Subsidiaries:
Company name
Registered office

Postcode

Registration number
VAT number

Court of registration

CD - Telematika a.s.
Pernerova 2819/2a, Prague 3
130 00

61459445
(CZ761459445

Komer¢ni banka, a.s., account number (CZK): 19-5524200217/0100
Municipal Court in Prague, Section B, Entry 8938

+420 972 225 555
+420 972 245 305
+420 972 225 556
cdt@cdt.cz
www.cdt.cz

XT-Card a.s.
Sokolovska 100/94, Praha 8
186 00

27408256
CZ27428256

Municipal Court in Prague, Section B, Entry 10398
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POZNAMKY

NOTES
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