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NASE VIZE, POSLANI A CILE

OUR VISION, MISSION AND OBJECTIVES
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CD - Telematika a.s. je spoleénosti poskytujici spolehlivé telekomunikacni a telematické
sluzby. Vizi firmy je zajistovat bezpeény provoz a optimalni rozvoj rliznych
telekomunikaénich, informacnich a dalSich elektronickych systém( véetné rozsahlé
infrastruktury. Velky dlraz je také kladen na efektivitu a ekonomiku v3ech procest

a na nazory nasich zaméstnanct. Jakakoliv zajimava myslenka kazdého zaméstnance m(ize
byt zakladem dalsiho Gspésného projektu.

CD - Telematika a.s. provides reliable telecommunications and telematic services. Its vision is
to provide for the safe operation and optimum development of various telecommunications,
information and other electronic systems, including their extensive infrastructure. Much
emphasis is also given to the efficiency and economy of all processes, as well as to our
employees” opinions. Any interesting suggestion by any employee may become the
foundation for another successful project.
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VIZE, POSLANI A CILE SPOLECNOSTI

COMPANY VISION, MISSION AND OBJECTIVES

ZAKAZNICI CUSTOMERS

mm (D - Telematika a.s. chce byt prvni volbou pro zikazniky, ktefi mm (D - Telematika a.s. wants to be the company of first choice
upfednostiiuji bezpecné a spolehlivé sluzby. for customers who prefer safe and reliable services.

mm (D - Telematika a.s. chce byt prvni volbou pro zikazniky, ktefi mm (D - Telematika a.s. wants to be the company of first choice
vyZaduji perfektni funkcionalitu, nizkou poruchovost, vysokou for customers who require excellent functionality, low failure
bezpecnost a dlouhou Zivotnost u svych technologickych celkd rate, high safety and long lifetime of their equipment and
a zafizeni. technology.

mm (D - Telematika a.s. chce byt nepostradatelnym partnerem mm (D - Telematika a.s. wants to be an indispensable partner to its
zakaznik( na jejich cesté k podnikatelskym Gspéchdm. customers on their way to business success.

mm (D - Telematika a.s. chce neustile sledovat potfeby svych mm (D - Telematika a.s. wants to monitor the needs of its
zakaznik(l a nachazet pro né efektivni a odpovidajici zplsoby customers continuously, finding efficient and adequate
feseni. solutions for them.

SPOLECNOST COMPANY

mm (D - Telematika a.s. chce poskytovat spolehlivé mm (D - Telematika a.s. wishes to provide reliable
telekomunikacni a telematické sluzby. telecommunications and telematic services.

mm (D - Telematika a.s. chce pfichazet se spolehlivym Fesenim mm (D - Telematika a.s. wishes to come up with reliable solutions
a sluzbami pfizplisobenymi potfebam zakaznikd. and services adjusted to meet its customers’ needs.

mm (D - Telematika a.s. chce byt spolecnostf se stabilni pozici mm (D - Telematika a.s. wants to be a company with a stable
na trhu. market position.

ZAMESTNANCI EMPLOYEES

mm Spolecné hodnoty, které nasi zaméstnanci uznavaji, jsou mm The joint values honoured by our employees are satisfied
spokojeni zakaznici, odpovédnost viici budoucnosti, vile customers, responsibility to the future, will to make changes

ke zménam a duleZitost tymové spoluprace. and importance of teamwork.



mm Diky témto hodnotam chce byt spole¢nost CD - Telematika a.s.

preferovanym zaméstnavatelem na trhu prace.

CD - Telematika a.s. motivuje a uspokojuje potfeby kazdého
zaméstnance individualné a podili se na rozvoji jeho kvalifikace.
Kazdy nas zaméstnanec ma prostor pro vlastni seberealizaci

a mozZnost pfimo se podilet na dalsim rozvoji spolecnosti.

STRATEGIE

Sluzby a feseni, které spolecnost CD - Telematika a.s.
poskytuje, jsou urceny zakazniktim z fad stfedné velkych

a velkych spole¢nosti s decentralizovanou spravou,
telekomunikacnim operatortim, statni spravé a samospravé

v Ceské republice a zahraniénim subjektiim.

Prioritami spole¢nosti CD - Telematika a.s. jsou individualni
pristup k zakaznikovi, serioznost v obchodnich vztazich

a vysoky standard a kvalita pfi poskytovani bezpecnych

a spolehlivych sluzeb a fesent.

Monitorovani vykonnosti jednotlivych procest a jejich fizeni
umoziuje efektivni a pruznou reakci na zpétnou vazbu

od zakaznikd, obchodnich partner a zaméstnanct spolecnosti.
Zaméstnanci spolecnosti CD - Telematika a.s. vyznavaji
profesionalni a proaktivn pfistup pfi feSeni poZadavkd
zakaznikd.

K Fizenr jakosti poskytovanych sluZeb slouzi sledovant

a vyhodnocovani spokojenosti zakaznikl. Kazdy zakaznik je pro
spolecnost CD - Telematika a.s. dtilezity.
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mm Thanks to these values, CD - Telematika a.s. wants to be
a preferred employer on the labour market.

mm (D - Telematika a.s. motivates and satisfies the needs of each
employee individually and participates in the development of
his qualifications. Each employee has a room for his personal
self-fulfilment and an opportunity to engage directly in the
company’s future development.

STRATEGY

mm The services and solutions provided by CD - Telematika a.s.
are intended for medium-sized and big companies with
decentralised administration, telecommunications operators,
state administration and local governments in the Czech Republic
and to foreign entities.

mm Our priorities are individual approach to our customers, solid
business relationships and provision of high quality, safe and
reliable services and solutions.

mm The monitoring of performance of the individual processes and
their management permits efficient and flexible response to
feedback from the company’s customers, business partners and
employees.

mm The employees of CD - Telematika a.s. identify themselves with
a professional and proactive approach to solving its customers”
requirements.

mm The monitoring and evaluation of customer satisfaction is used
to manage the quality of the provided services. Each customer is
important for CD - Telematika a.s.



VYROCNT ZPRAVA 2008

CD - TELEMATIKA A.S.

06

PROFIL SPOLECNOSTI

COMPANY PROFILE

CD - TELEMATIKA A.S. JE SILNOU A STABILNI
SPOLECNOSTI POSKYTUJICI KOMPLEXNI
KOMUNIKACNI, TELEMATICKA A ICT RESENIT
A SLUZBY.

Optimaln rozvoj informacnich a telekomunikacnich technologit
zajistuje prostfednictvim:

mm jedné z nejrozsahlejsich ICT infrastruktur v Ceské republice,
mm centralnich dlozist dat,

mm serverovych farem,

mm vyvojovych, servisnich a dalSich specializovanych pracovist.

CD - Telematika a.s. provozuje pfes 3 500 km vlastnich optickych
kabelti po celém Gzemi Ceské republiky. Patefni datovou sit

s kapacitou STM-64 (10 Gbps) tvofi Sest uzavienych optickych
okruhti s vice nez 100 klicovymi uzly. O kvalitu poskytovanych

sluzeb se nepretrzité starajr:

centralni dohledové centrum (NOQ),
regionalni servisni tymy,
centralni zakaznicky servis,

specializované Helpdesky.

CD - TELEMATIKA A.S. IS A STRONG AND
STABLE COMPANY DELIVERING COMPLEX
TELECOMMUNICATIONS, TELEMATIC AND ICT
SOLUTIONS AND SERVICES.

It provides an optimum development of IT and telecommunications
technology using:

mm one of the most extensive ICT infrastructures in the Czech
Republic,

central data depositories,

server farms,

development, service and other specialised centres.

CD - Telematika a.s. operates over 3,500 km of its own fibre-optic
cables throughout the Czech Republic. Its backbone data network
with the capacity of STM-64 (10 Gbps) comprises six closed optical
circuits with over 100 key nodes. The quality of the provided
services is continuously ensured by:

Central Supervision Centre (NOCQ),
regional service teams,
central customer service,

specialized Help Desks.



Kromé paterni sité dlouhé 3 500 km spravujeme metalické kabely v délce 18 150 km
a nékolik tisic km optickych kabeld.

In addition to the 3,500 km long backbone network, we also maintain 18,150 km
of metallic cables and several thousand kilometres of fibre-optic cables.
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HISTORIE SPOLECNOSTI

2008 Dokoncent vnitfni transformace spolecnosti CD - Telematika a.s.

2007 Zahajeni vnitini transformace spolecnosti CD - Telematika a.s.
Vznik dcefiné spolecnosti CDT International s.r.o.

2006 Dokonéeni konsolidace spole¢nosti CD - Telematika a.s.
po vkladu &asti podniku Ceskych drah, a.s.

2005 Vklad odstépného zavodu CD - Telematika o.z. (1. 4. 2005)
a rozsiteni plvodni nabidky telekomunikaénich sluzeb
o produkty z oblasti informatiky. Zména nazvu spolecnosti
na CD - Telematika a.s. (1. 5. 2005).

2004 Zavedeni novych telekomunikacnich sluzeb urcenych hlavné
telekomunikacnim operatortim plsobicim na ceském trhu.

2003 Transformace na akciovou spolecnost CD - Telekomunikace.

2002 Zahdjeni obchodniho ptsobeni na ¢eském telekomunikacnim
trhu.

1999 Zahajeni vystavby vysokorychlostni patefni optické sité
na zakladé exkluzivni dohody se spolecnosti Ceské drahy, s.o.
o vystavbé ZVPS (Zelezni¢ni vysokokapacitni patefni sit).

1994 Zalozeni CD - Telekomunikace, s.r.o. jako investicni
spolecnosti, jejimZ poslanim bylo vybudovat digitalni
telekomunikaéni sit vyuZivajici telekomunikacnich kabelt
s optickymi vlakny a Sirokopasmovych pfenosovych
technologir.

MISTO PUSOBNOSTI

Sidlem spolecnosti CD - Telematika a.s. je Praha. Pobocky se nachazeji
v sedmi nejvétsich méstech Ceské republiky (Brno, Ostrava, Plzefi, Usti
nad Labem, Ceské Budéjovice, Pardubice, Olomouc). Po celé Ceské
republice plsobf spolecnost na vice nez 80 servisnich mistech tak, aby
mohla pruzné reagovat na poZadavky zakaznik( kdekoli a kdykoli.

HISTORY

2008 Completion of internal transformation of CD - Telematika a.s.

2007 Commencement of internal transformation of
(D - Telematika a.s. Establishment of subsidiary
CDT International s.r.o.

2006 Completion of consolidation of CD - Telematika a.s. following
the incorporation of a part of Czech Railways.

2005 Incorporation of the spin-off CD - Telematika o.z.
(1 April 2005) and enlargement of the original offering
of telecommunications services — IT products newly added.
The company was renamed to CD - Telematika a.s.
(1 May 2005).

2004 Introduction of new telecommunications services designed
mainly for telecommunications operators on the Czech market.

2003 Transformation into a joint-stock company CD - Telekomunikace.

2002 Commencement of the company’s business activities on the
Czech telecommunications market.

1999 Commencement of the installation of a high-speed backbone
fibre-optic network on the basis of an exclusive agreement with
Czech Railways on the installation of a high-capacity backbone
railway network.

1994 Founding of CD - Telekomunikace, s.r.o. as an investment
company with the mission to build a digital telecommunications
network using fibre-optic cables and broadband transmission
technology.

TERRITORY

(D - Telematika a.s. is seated in Prague and its branches are located

in the seven largest cities of the Czech Republic (Brno, Ostrava, Plze,
Usti nad Labem, Ceské Budéjovice, Pardubice, Olomouc). The company
also operates more than 80 service centres, which are situated so as to
respond to its customers’ requirements anywhere, any time.



POSKYTOVANE SLUZBY

Infrastruktura

Spolecnost poskytuje komplexni sluzby zahrnujici projektovant,
vystavbu, provoz, Gdrzbu, servis a nepfetrzity dohled rdznych typd
ICT infrastruktur. Servis je zajistovan tymy dislokovanymi ve vice nez
80 mistech Ceské republiky. Pruznou reakci na pozadavky zakaznik(i
umoziuje pokrocily systém planovani adrzby.

Poskytované produkty a sluzby:

mm planovani a projektovani infrastruktury,
mm vystavba infrastruktury,

mm (drzba a servis infrastruktury,

mm dohled infrastruktury.

Informatika
CD - Telematika a.s. patfi mezi vjznamné poskytovatele produktii
a sluzeb IT v odvétvi dopravy v Ceské republice.

Poskytované produkty a sluzby:

vyvoj a provoz aplikaci na rtiznych platformach,
Vyvoj a provoz databazi,

provoz rozsahlych alozist dat,

servis vypocetni techniky,

pocitacova skoleni v oblasti vypocetni techniky.

Elektronické komunikace

Spolecnost poskytuje svym zakaznikiim kompletni portfolio
internetovych, datovych a hlasovych sluzeb s vysokou spolehlivosti
a garantovanou kvalitou (SLA — Service Level Agreement). Sluzby
jsou ur€eny hlavné telekomunikacnim operator&im a lokalnim
poskytovateltim Internetu (ISP) s vysokymi naroky na kvalitu.

V soucasné dobé jsou tyto sluzby nabizeny ve stejné kvalité také
ostatnim zakaznikdim z rdznych segmentd trhu, od velkych korporaci
az po vefejnou spravu.

Poskytované produkty a sluzby:
mm datové,

mm internetové,
mm hlasové,
mm doplikoveé.
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PROVIDED SERVICES

Infrastructure

The company provides complex services for various types of ICT
infrastructures, including designing, construction, operation,
maintenance, servicing and continuous supervision. Services are
provided by teams located in over 80 locations throughout the

Czech Republic. The company’s flexible response to its customers’
requirements is possible thanks to an advanced maintenance planning
system.

The provided products and services include:
mm infrastructure planning and designing,

mm infrastructure construction,

mm infrastructure operation and servicing,

mm infrastructure supervision.

IT
CD - Telematika a.s. is among the biggest providers of IT products
and services in the field of transport in the Czech Republic.

The provided products and services include:

development and operation of applications on various platforms,
development and operation of databases,

operation of large data depositories,

information technology servicing,

computer training.

Electronic communication

The company provides a complete portfolio of Internet, data and
voice services with high reliability and guaranteed quality (SLA

— Service Level Agreement). The services are especially aimed at
telecom operators and local Internet service providers with strict
quality requirements. At present, these services are also offered
in the same quality to other customers from different market
segments, from large corporations to state administration.

Provided products and services:
mm data,

mm [nternet,
mm Voice,
mm additional.



VYROCNT ZPRAVA 2008

CD - TELEMATIKA A.S.

Kvalita sluzeb

0 kvalitu poskytovanych sluzeb pecuje rozsahly tym specialist(

24 hodin denné a 7 dni v tydnu po celé Ceské republice. Tyto sluzby
poskytuje spole¢nost CD - Telematika a.s. s dtirazem na kvalitu,
spolehlivost a bezpecnost. K hlavnim sledovanym parametrdim

patfi dostupnost, spolehlivost, bezporuchovost, doba obnovent

po poruse ¢i doba odezvy po zjisténi nezadouciho stavu. PozZadavky
uzivatel(l Fesi Ctyfi specializované Helpdesky a centralni zakaznické
centrum. Tato specializovana pracovisté jsou pfipravena poskytnout
zakaznikm okamZitou pomoc.

CERTIFIKATY

CSN EN ISO 9001:2000 (QMS) Systém managementu Fizeni jakosti
CSN EN ISO 14001:2004 (EMS) Systém environmentalniho
managementu fizen dopadu na Zivotni prostredi

OHSAS 18001:2007 (SMS) Systém fizeni bezpecnosti a ochrany
zdravi pfi praci

CSN ISO/IEC 27001:2005 (ISMS) Systém Fizeni informacni bezpecnosti

OSVEDCENI

mm NBU pro stupeii utajeni , Diivérné”,

mm NBU pro stupeii utajeni , Tajné”,

mm Certifikdt NBU informaéniho systému pro stupefi , Divérné”.

DOSAZENE USPECHY

Spole¢nost CD - Telematika a.s. se v roce 2008 (isp&sné umistila

v prestiznich soutézich Czech TOP 100 a Ceskych 100 nejlepsich
2008. V soutéZi Microsoft Awards 2008 ziskala CD - Telematika a.s.
ve skupiné Microsoft Industry Awards 2008 druhé misto a odnesla si
ocenénf ,Finalist” v soutézni kategorii ,Statni sprava a samosprava”
za projekt , Rezervaini systém Ceskych drah ARES-3”. Spole¢nost
Gspésné obhajila certifikaci zavedeného systému fizeni jakosti, fizeni
dopadti na Zivotni prosttedi, fizeni bezpecnosti a ochrany zdravi pfi
praci dle standardd CSN EN 1SO 9001:2000 (QMS), CSN EN 1SO

14001:2004 (EMS), OHSAS 18001:2007 (SMS).

Quality of services

The company’s large team of specialists attends to the quality of
the provided services continuously, 24 hours a day, 7 days a week,
throughout the Czech Republic. CD - Telematika a.s. provides these
services with emphasis on quality, reliability and safety. The main
monitored parameters include availability, reliability and failure rate,
recovery time after failure and response time after an undesirable
condition is detected. The users’ requirements are settled by four
specialised Help Desks and a central customer service. These
specialised sites are prepared to provide immediate assistance to the
company’s employees.

CERTIFICATES

CSN EN ISO 9001:2000 (QMS) Quality Management System

CSN EN ISO 14001:2004 (EMS) Environmental Management System
OHSAS 18001:2007 (SMS) Occupational Health and Safety
Management System

CSN ISO/IEC 27001:2005 (ISMS) Information Security
Management System

ATTESTATIONS

National Security Office for “Confidential” class,

National Security Office for “Secret” class,

Certificate of the National Security Office for “Confidential”
class of the information system.

ACHIEVEMENTS

In 2008, CD - Telematika a.s. successfully placed in the prestigious
contest Czech TOP 100 in 2008 and Czech 100 Best. In Microsoft
Awards 2008, it won a second place in the Microsoft Industry

Awards 2008 category and received the “Finalist” title in the “State
Administration and Local Government” category for its project
“Reservation System for Czech Railways ARES-3". The company
successfully defended its certificates in the quality management system,
environmental management system and occupational health and safety
management system pursuant to CSN EN 150 9001:2000 (QMS), CSN
EN ISO 14001:2004 (EMS), OHSAS 18001:2007 (SMS), respectively.



Ocenéni, ktera CD - Telematika a.s. ziskala, predstavuji vyznamny
Gspéch, ktery je zarovei vyzvou a zavazkem do budoucnosti.

PARTNERSTVI A CLENSTVI

CD - Telematika a.s. nabizi komplexni integrovana feseni na bazi
partnerské spoluprace, a to vyzaduje uzavirat strategicka partnerstvi
s firmami, jejichZ produkty vhodné dopliuji portfolio produktt
spolegnosti. V soucasné dobé je spolecnost CD - Telematika a.s.
partnerem mnoha firem v oblasti ICT, konkrétné spolecnosti
HEWLETT-PACKARD s.r.o. (Preferred Partner), IBM Ceska republika,
spol. s r.o. (Business Partner), Oracle Czech s.r.o. (Partner)

a v neposledni fadé také spolecnosti MICROSOFT s.r.o., kde se
spolecnost CD - Telematika a.s. stala certifikovanym partnerem

v oblasti Business Solutions se specializaci na systém Microsoft
Dynamics CRM.

CD - Telematika a.s. také navazala na spolupraci s akademickymi
partnery, konkrétné s Ceskym vysokym ucenim technickym Praha
(CVUT) a Univerzitou Pardubice. Spoluprace se soustfeduje zejména
na oblast projekt( vyuZzivajicich moZnosti dotaci, zejména v oblasti
vyzkumu a vyvoje, a na spolupraci v oblasti lidskych zdrojt.

Spolecnost velmi tzce spolupracuje s firmami Fujitsu Siemens
Computers s.r.o., Kapsch s.r.o., AZD Praha s.r.o., OLTIS Group a.s.,
Telefonica 02 Czech Republic, a.s., T-Systems Czech Republic as.,
Ceské Radiokomunikace a.s. a také DELL Computer, spol. s r. o.

\/yznamné je pro nasi spolecnost také ¢lenstvi v nékterych
organizacich. V sou¢asné dobé je CD - Telematika a.s. ¢lenem:
ACRI - Asociace podnikt ¢eského Zelezni¢niho priimysiu,

APVTS — Asociace provozovateld vefejnych telekomunikacnich sitf,
CZ.NIC - sdruZeni poskytovatell internetovych sluzeb (provozovani
registru doménovych jmen),

NIX.CZ - sdruZeni poskytovatell internetovych sluzeb (propojeni
internetovych sit),

SDT - SdruZenf pro dopravni telematiku,

CR AFCEA - (Armed Forces Communications & Electronics
Association) zaméfuje svou pozornost do oblasti informacnich
technologii, informaénich a komunikaénich systémd.

ANNUAL REPORT 2008
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The awards obtained by CD - Telematika a.s. are great achievements
and constitute a challenge and liability for the future.

PARTNERSHIP AND MEMBERSHIP

CD - Telematika a.s. offers integrated solutions based on
partnership cooperation, which requires strategic partnerships with
enterprises whose products suitably complement the company’s
product portfolio. At present the company CD - Telematika a.s.

a partner for many ICT companies, specifically HEWLETT-PACKARD
s.r.o. (Preferred Partner), IBM Ceska republika, spol. s r.o. (Business
Partner), Oracle Czech s.r.o. (Partner) and MICROSOFT s.r.0., where
CD - Telematika a.s. has become a certified partner in Business
Solutions, specialising in Microsoft Dynamics CRM.

CD - Telematika a.s. also continues cooperating with academic
partners, namely the Czech Technical University in Prague and

the Pardubice University. Their cooperation is mostly focused on
projects using the possibility of subsidies, especially in research and
development, and on cooperation in human resources.

The company is closely cooperating with Fujitsu Siemens Computers
s.r.0., Kapsch s.r.o., AZD Praha s.r.0., OLTIS Group a.s., Telefénica
02 Czech Republic, a.s., T-Systems Czech Republic a.s., Ceske
Radiokomunikace a.s. and DELL Computer, spol. s . o.

Membership in professional organizations is also significant for our
company. CD - Telematika a.s. is currently a member of:

ACRI - Association of Czech Railway Industry Enterprises,

APVTS - Association of Public Telecommunications Networks
Operators,

CZ.NIC - Association of Internet Services Providers (operation of the
registry of domain names),

NIX.CZ - Association of Internet Services Providers (interconnection
of internet networks),

SDT - Association for Transport Telematics,

CR AFCEA - Czech Armed Forces Communications & Electronics
Association (focuses its attention on information technologies,
information and communications systems).
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FINANCNI A PROVOZNI UKAZATELE

FINANCIAL AND OPERATING INDICATORS

31. 12. 2008 31. 12. 2007
V TIS. K€ / IN CZK 1000 V TIS. K€ / IN CZK 1000
Aktiva celkem / Total assets 2649 377 2935 165
z toho dlouhodoby majetek / of this, fixed assets 2 060 969 2210791
z toho obéZna aktiva / of this, current assets 558 317 699 945
Vlastni kapital / Equity 2037 453 1993 136
Cizi zdroje / Liabilities 483 706 768 040
EBITDA / EBITDA 368 225 310 630
TRZBY ZA VLASTNI VYKONY A PRODANE ZBOZIi
REVENUES FROM OPERATIONS AND GOODS SOLD
31. 12. 2008 31. 12. 2007
V TIS. K€ / IN CZK 1000 V TIS. K€ / IN CZK 1000
Vykony celkem / Operations 1758 014 1512145
z toho trzby z prodeje vlastnich vyrobkd a sluzeb / of this,
revenues from sales of own products and services 1710817 1413 808
Ostatni vynosy / Other revenues 66 620 120720




Prostrednictvim naSich systémi jsou Fizeny procesy v Zeleznic¢ni nakladni dopravé.
V roce 2008 tyto systémy umoznily zpracovat 8 000 000 dotazti o poloze a stavu
nakladnich vozi a vlaka.

Processes in railway freight transport are operated through our systems. In 2008, these
systems processed 8,000,000 queries on the location and condition of freight carriages
and trains.
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VYZNAMNE UDALOSTI ROKU

HIGHLIGHTS OF THE YEAR

LEDEN

V souvislosti s probihajici transformaci spole¢nosti CD - Telematika
a.s. doslo k Gpravam a zménam organizacniho usporadani tak, aby
|épe odpovidalo potfebam spolecnosti a umoznilo efektivné plnit
stanovené cile a plany.

CD - Telematika a.s. uzaviela smlouvu o celoroéni podpofe projektu
,Doprava” Nadace Jedlickova Gstavu, ktery usnadiiuje prepravu
zakam a studenttim Jedlickova Gstavu.

Spolegnost CD - Telematika a.s. se stala partnerem HC Moeller
Pardubice a.s. pro rok 2008.

CD - Telematika a.s. podpofila projekt ,Svétluska” Nadaéniho fondu
Ceského rozhlasu, jehoz poslanim je pomahat nevidomym a tézce
zrakové postizenym lidem.

CD - Telematika a.s. ziskala zakazku na celoro¢ni realizaci IT kurzd
pro zaméstnance spolecnosti CD Cargo, a.s.

UNOR

CD - Telematika a.s. ziskala dvé vyznamné zakazky na zajistént
pfipravy zaméstnancti spolecnosti Ceské drahy, a.s. na testy ECDL
(European Computer Driving Licence) v&etné samotného testovani,
na které ma akreditaci Ministerstva skolstvi, mladeZe a télovychovy
CR.

BREZEN
Zastupci vedeni spolecnosti CD - Telematika a.s. a Odborového

.....

smlouvu na obdobi 1. 4. 2008 do 31. 3. 2009.

JANUARY

In connection with the ongoing transformation of

CD - Telematika a.s., the company’s organisational structure was
adjusted and changed to better serve its needs and to allow the
efficient accomplishment of all specified goals and plans.

CD - Telematika a.s. concluded a contract on the all-year support
for the “Transport” project of the Foundation of the Jedlicka
Institute, which simplifies the transport of the Institute’s pupils and
students.

CD - Telematika a.s. became a partner of HC Moeller Pardubice a.s.
for 2008.

CD - Telematika a.s. supported the “Svétluska” project of the Czech
Radio Foundation Fund, whose mission is to help the blind and
people with severely impaired vision.

CD - Telematika a.s. won a contract for the all-year performance of
IT courses for the employees of CD Cargo, a.s.

FEBRUARY

CD - Telematika a.s. won two large contracts to provide training for
the employees of Czech Railways for ECDL (European Computer
Driving Licence) tests, including performance of the tests for which
it is accredited by the Czech Ministry of Education, Youth and
Sports.

MARCH

Management representatives of CD - Telematika a.s. and the
Railway Trade Union Association signed a new collective agreement
for a period of 1 April 2008 till 31 March 2009.



Dokonceni realizace dlouhodobého projektu rekvalifikacnich IT
kurz(l v ramci projektu ,Socialnim programem k ptrekonani hrozby
nezaméstnanosti v textilnim a odévnim primyslu” pro Asociaci
textilniho, odévniho a koZedélného pramyslu.

DUBEN

CD - Telematika a.s. podporila Détské centrum Veska a predala
finanéni 3ek na pofizeni sterilizatoru, ktery slouZi k likvidaci
Skodlivych bakterii na lékarskych pomtckach, kojeneckych
potfebach apod.

CD - Telematika a.s. ziskala zakazku na modernizaci sité LAN
na Stfedni policejni skole Ministerstva vnitra CR v Brné.

KVETEN
CD - Telematika a.s. ziskala v sout&Zi Microsoft Awards 2008

ve skupiné Microsoft Industry Awards 2008 druhé misto a odnesla si
ocenéni ,Finalist” v soutézni kategorii ,Statni sprava a samosprava”

za projekt , Rezervaéni systém Ceskych drah ARES-3”.

CERVEN
Spole¢nost CD - Telematika a.s. zavedla pritkazny systém zajistént
provozu a servisu infrastruktury.

CD - Telematika a.s. na zakladé vitézstvi ve vybérovych fizenich

ziskala zakazky na opravu strukturovanych kabelazi pro vojenské
atvary Armady Ceské republiky.

CERVENEC

V souladu s koncepci a strategii spole¢nosti CD - Telematika a.s.
doslo k organizacnim zménam. Cilem transformace bylo umoznit
lepsi vyuzZiti vyrobnich i lidskych zdrojt tak, aby byla zajisténa
maximalni efektivita pfi organizovani prace. Produkce spole¢nosti
je od 1. 7. 2008 nové zajistovana tfemi Gseky, které samostatné
zabezpecuji obchodni ¢innost, produktovy management, zfizovani
a poskytovani sluzeb a péci o zakazniky.

Spole¢nost CD - Telematika a.s. spolu s Asociaci provozovatelt
kabelovych a telekomunikacnich siti (APKT) podepsala Ramcovou
smlouvu na poskytovani sluzeb elektronickych komunikaci.
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Completion of a long-term project of re-qualification IT courses
within the framework of the “Social Programme to Overcome the
Threat of Unemployment in Textile and Clothing Industries” for the
Association of the Textile, Clothing and Leather Industries.

APRIL

CD - Telematika a.s. supported the Veska Children’s Centre,
providing funds for the purchase of a sterilizer used for the
extermination of harmful bacteria on medical instruments, baby
nursing supplies etc.

CD - Telematika a.s. won a contract for the upgrade of the LAN
network of the Secondary School of Police in Brno, run by the
Czech Interior Ministry.

MAY

CD - Telematika a.s. placed second in Microsoft Awards 2008,

in the Microsoft Industry Awards 2008 category, and its project
“Reservation system for Czech Railways ARES-3" received the
“Finalist” prize in the category of “State Administration and Local
Government”.

JUNE
CD - Telematika a.s. deployed a demonstrable infrastructure
operation and service system.

CD - Telematika a.s. won, in a open tender, contracts for the
repair of structured cables for military units of Armed Forces of the
Czech Republic.

JULY

Organisational changes were made in line with the concept and
strategy of CD - Telematika a.s. The goal of the transformation was
to allow a better utilization of manufacturing and human resources
so as to ensure the maximum efficiency of work organisation. As

of 1 July 2008, the company’s production operations were newly
provided by three departments that individually deliver sales, product
management, service acquisition and delivery and customer care.

CD - Telematika a.s. and the Association of Cable and
Telecommunications Network Operations (APKT) signed a Master
Agreement on Electronic Telecommunications Services.
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CD - Telematika a.s. Gisp&sné predlozila navrh projektu ,Informaéni
systém pro podporu procesti dodavek ICT sluzeb” v ramci
Operacniho programu Podnikani a inovace.

SRPEN

CD - Telematika a.s. zacala poskytovat sluzby internetového
televizniho vysilani (IPTV) ve své optické siti na zakladé strategické
smlouvy o poskytovani sluzby IPTV, kterou uzavfela s Asociaci
provozovatelll kabelovych a telekomunikacnich siti (APKT)

v Cervenci 2008.

ZARI

Spolegnost CD - Telematika a.s. podpofila nejvy3si castkou Ctvrty
rocnik charitativni internetové drazby obrazkd , Vlak stésti a nadéje”.
Do projektu se zapojilo 66 détskych domov( a do drazby bylo
pripraveno 800 vytvarnych dél malych autord.

Spolecnost CD - Telematika a.s. roz3fila a doplnila optickou sit pro
Ministerstvo vnitra CR.

RIJEN

Spolecnost CD - Telematika a.s. v rekordné kratké dobé

1,5 mésice polozZila novou vysokokapacitni optickou sit z Hulina az
do Kroméfize.

Spolecnost CD - Telematika a.s. Gisp&sné obhaiila certifikaci
zavedeného systému fizeni jakosti, fizeni dopad(l na Zivotni
prostredyi, fizeni bezpecnosti a ochrany zdravi pfi praci, dle standardd
CSN EN 1SO 9001:2000 (QMS), CSN EN ISO 14001:2004 (EMS),
OHSAS 18001:2007 (SMS).

CD - Telematika a.s. uzavfela smlouvu o partnerstvi a podpofe
Ceského volejbalu, florbalu a basketbalu ve vybranych soutézich
na prvoligové a mistrovské Grovni.

LISTOPAD
CD - Telematika a.s. se jiZ potfeti zafadila mezi nejlepsi ¢eské firmy

v Zebficku prestizni soutéze ,Ceskych 100 nejlepsich” v kategorii
Informacnich a komunikacnich technologit.

CD - Telematika a.s. successfully submitted the draft project
“Information System to Support ICT Service Delivery Processes”
under the Operational Programme Enterprise and Innovation.

AUGUST

CD - Telematika a.s. started providing Internet TV broadcast (IPTV)
services through its fibre-optic network on the basis of a strategic
contract for the delivery of IPTV services, concluded with the
Association of Cable and Telecommunications Network Operations
(APKT) in July 2008.

SEPTEMBER

CD - Telematika a.s. supported the fourth charitable Internet
auction of paintings “Vlak stésti a nadéje” (“Train of Hope and
Happiness”) with the highest amount. The project included 66
children’s homes and the auction involved 800 paintings by young
authors.

CD - Telematika a.s. extended and supplemented the fibre-optic
network for the Czech Interior Ministry.

OCTOBER
In a record short period of 1.5 months, CD - Telematika a.s. laid
a new high-capacity fibre-optic network from Hulin to Kroméfiz.

CD - Telematika a.s. successfully re-certified its established quality
management system, environmental management system and
occupational health and safety management system under the
standards CSN EN 1SO 9001:2000 (QMS), CSN EN ISO 14001:2004
(EMS), OHSAS 18001:2007 (SMS).

CD - Telematika a.s. concluded an agreement on partnership and
support of Czech volleyball, floorball and basketball in the selected
leagues at first-league and professional level.

NOVEMBER

For the third time, CD - Telematika a.s. ranked among the best
Czech companies in the prestigious Czech Top 100 contest, in the
category of IT and Telecommunications Technology.



Spolegnost CD - Telematika a.s. dokon¢ila projekt financovany

z dotace Ministerstva dopravy CR v ramci programu Podpora
realizace udrzitelného rozvoje dopravy ,Vytvofeni systémového
prostfedi pro evidenci, publikaci a aktualizaci informaci o Zeleznicni
siti a dopravnach zobrazovanych nad statnim mapovym dilem
realizovaného pro potfeby statni spravy”.

CD - Telematika a.s. podpofila florbalovy turnaj pro détské domovy
a gymnazia v ramci Mistrovstvi svéta ve florbale.

Spolegnost CD - Telematika a.s. se stala certifikovanym partnerem
spolecnosti MICROSOFT s.r.0. v oblasti Business Solutions se
specializaci na systém Microsoft Dynamics CRM.

PROSINEC

Na mimoradné valné hromadé spolecnosti nahradili dosavadni ¢leny
dozor¢i rady Jifiho Kratochvila a Ing. Miloslava Jakese nové zvoleni
clenové Ing. Michaela Oharkova a Ing. Juraj Rakovsky.

V ramci neustélého zkvalitiiovani sluzeb a jejich dostupnosti
zakazniktim vybudovala spole¢nost CD - Telematika a.s. dalsi
patefni optickou trasu, ktera vyznamné zlepsila pfistup k modernim
telekomunikacnim sluzbam v Mladé Boleslavi a jejim okoli.

Spolecnost CD - Telematika a.s. navysila kapacitu svého pfipojeni
do neutralniho propojovaciho uzlu NIX.CZ (Neutral Internet
eXchange Czech Republic).

Spolegnost CD - Telematika a.s. byla na prosincovém zasedani
predstavenstva Asociace provozovatell mobilnich siti (APMS) pfijata
s (cinnosti od 1. 1. 2009 za pfidruzeného ¢lena této asociace.
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CD - Telematika a.s. completed a project subsidized by the Czech
Ministry of Transport within the framework of the Support for
Sustainable Transport Development programme — “Establishment
of a System Environment for Recording, Publishing and Updating
Information on the Railway Network and Operating Posts Displayed
in State Maps, Deployed for the Purposes of State Administration.”

CD - Telematika a.s. supported a floorball tournament for children’s
homes and secondary schools within the framework of the World
Floorball Championship.

CD - Telematika a.s. became a certified Business Solutions partner
for MICROSOFT s.r.0., specialising in Microsoft Dynamics CRM.

DECEMBER

At the company’s Extraordinary General Meeting, the Supervisory
Board’s members Jifi Kratochvil and Miloslav Jakes were replaced by
the newly elected members Michaela Oharkova and Juraj Rakovsky.

As part of a continuous improvement of services and their
availability to customers, CD - Telematika a.s. built another
backbone fibre-optic line that significantly improved access to
modern telecommunications services in Mlada Boleslav and its
surroundings.

CD - Telematika a.s. increased the capacity of its connection to the
neutral connection node NIX.CZ (Neutral Internet eXchange Czech
Republic).

At the December meeting of the Board of Directors of the
Association of Mobile Network Operations (APMS), CD - Telematika
a.s. was accepted as an associated member of the Association, with
effect from 1 January 2009.
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VEDENI SPOLECNOSTI

TOP MANAGEMENT

=

Ing. Josef Bernard
feditel Gseku Systémy a technologie
Systems and Technology Director

=

Ing. Pavel Matousek
feditel Gseku Servis Infrastruktury
Infrastructure Services Director

%

Ing. Martina Koutnikova
feditelka Gseku Marketing a Business Development
Marketing and Business Development Director

=

Ing. Miroslav Sidlo
feditel pro strategii
Director for Strategy

=

Mgr. Matéj Zachoval
finanéni feditel
Finance Director

=

Mgr. Josef Chomyn
feditel Gseku Elektronickych komunikaci
Electronic Communications Director

=

Ing. Vaclav Studeny
zastupce generdlniho Feditele
Deputy General Director

=

Ing. Stanislav Benes
generalni feditel
General Director
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Spoleénost CD - Telematika a.s. potvrdila svou pozici leadera na trhu v oblasti spravy,
provozu a adrzby telekomunikacni infrastruktury.

CD - Telematika a.s. confirmed its leading market position in the field of administration,
operation and maintenance of the communications infrastucture.
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UVODNI SLOVO GENERALNIHO REDITELE

A PREDSEDY PREDSTAVENSTVA

OPENING WORD BY THE GENERAL DIRECTOR AND

CHAIRMAN OF THE BOARD OF DIRECTORS

VAZENE DAMY, VAZENI PANOVE,
VAZENI .f\KClONARl A OBCHODNI
PARTNERI,

je mi velkou cti, Ze mohu predstavit Vyro¢ni zpravu spolecnosti
CD - Telematika a.s. za rok 2008 a zrekapitulovat vysledky nasi
spolecnosti za uplynuly rok.

Rok 2008 byl rokem zasadni transformace nasi spolecnosti.
Rozdéleni spolecnosti na samostatné fungujici celky véetné
delegovani odpovidajicich pravomoci a odpovédnosti na feditele
téchto celk( se ukazalo jako jednoznacné spravny strategicky

krok vedouci ke zvyseni efektivity fungovani celé spole¢nosti

a zejména ke kvalitativné lepsimu pfistupu v feseni zakaznickych
potfeb. Jasnym potvrzenim spravnosti tohoto kroku jsou vysledky
roku 2008. Nastoupena cesta se tak pro nas stala impulsem

k dalsimu zlepSovanf a optimalizaci, coZ v kone¢ném celku umozni
flexibilni a efektivni pfizplisobovani se potfebam trhu a dal3i rozvoj
a budovani vztahtl s nasimi zakazniky, ktefi jsou vzdy v centru zajmu
nasi spolecnosti.

Stejné jako v letech minulych, i v roce 2008, patfila akciova
spolecnost CD - Telematika k vyznamnym poskytovateltim produkt
a sluzeb z oblasti informatiky, infrastruktury a elektronickych
komunikaci.

V oblasti informatiky byly zakazniky CD - Telematika a.s. zejména
spolecnosti skupiny Ceské drahy. V oblasti spravy, provozu a tdrzby

DEAR LADIES AND GENTLEMEN,
DEAR SHAREHOLDERS AND BUSINESS
PARTNERS,

I am honoured to introduce to you the 2008 Annual Report
of CD - Telematika a.s. and to summarise our company’s
accomplishments last year.

2008 was a year of principal transformation of our company. The
split of the company into independent functional units, including
delegation of the corresponding powers and responsibilities to

the directors of these units, turned out to be a clearly successful
strategic step that resulted in higher operating efficiency of

the whole company, particularly in a much better approach to

the solution of customer needs. The suitability of the step was
unambiguously confirmed by the 2008 results. The path we set out
on became an impulse for further improvements and optimisations,
which will ultimately facilitate flexible and efficient satisfaction

of market needs and future development and establishment of
relationships with our customers, who are always in the centre of
our company’s attention.

Just like in the past, the joint-stock CD - Telematika was once again
a major provider of products and services in IT, infrastructure and
electronic communications in 2008.

In the field of IT, CD - Telematika a.s. mostly served companies
from the group of Czech Railways. We established a new
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technologickych celkd byl zaveden novy systém fizeni servisnich
tym0. Tento systém fizeni umoZziuje zkraceni doby odstranént
poruchy technologickych celkt a zafizeni, efektivni planovant
Gdrzby, pfedchazeni vaznym zévadam a zajisténi spolehlivosti
technologii. Soucasné zvysuje efektivitu a mobilitu servisnich
tyma. Spolecnost tak potvrdila svou pozici leadera na trhu

v oblasti spravy, provozu a Gdrzby telekomunikacni infrastruktury.
K nejvyznamnéjsim zakazniktim patfi Sprava Zelezni¢ni dopravni
cesty, s.0. a rovnéz zakaznici z oblasti statni spravy. V oblasti
telekomunikaci poskytovala spolecnost CD - Telematika a.s.
spolecné se svymi strategickymi partnery sluzby pro fadu zakaznikd.
Jednou z nejvyznamnéjsich byla zakazka pro Ministerstvo vnitra
CR, kde CD - Telematika a.s. byla jednim ze tfi poskytovatelt
komunikaéni infrastruktury pro vefejnou spravu (KIVS). Spolecnost
udrZela v silném konkurenénim prostfedi elektronickych komunikact
tempo rlstu trzeb pfi zachovani pozadované rentability sluzeb.

V ramci neustélého zkvalitiiovani sluzeb a jejich dostupnosti
zakaznikm nade spolecnost rozsifila patefni optickou sit

o trasu z Hulina do Kroméfize a vybudovala novou optickou sit

v Mladé Boleslavi, ktera vyznamné zlepsi pfistup k modernim
telekomunika&nim sluzbam ve mésté i okoli.

| v uplynulém roce ziskala nase spole¢nost fadu vyznamnych
ocenéni. Zaradila se jiZ potfeti mezi nejlepsi ceské firmy v Zebficku
prestizni soutéze Ceskych 100 nejlepsich v kategorii ,Informaéni

a komunikaéni technologie”. Usp&&né jsme obhéjili certifikaci
zavedeného systému fizeni jakosti, fizeni dopad( na Zivotni
prostredi, fizeni bezpecnosti a ochrany zdravi pfi praci dle standardu
CSN EN 1SO 9001:2000 (QMS), CSN EN ISO 14001:2004 (EMS),

service team management system in administration, operation

and maintenance of technology. This management system has
reduced the time necessary to remove failures of technology

and equipment and allows scheduling maintenance efficiently,
precluding serious defects and ensuring technological reliability. At
the same time it increases the efficiency and mobility of our service
teams. The company thereby confirmed its leading position in
administration, operation and maintenance of telecommunications
infrastructure. Our key customers include the Railway Infrastructure
Administration and other clients in state administration. In the

field of telecommunications, CD - Telematika a.s. and its strategic
partners provided services to many customers. One of the most
important clients is the Ministry of the Interior of the Czech
Republic, where CD - Telematika a.s. was one of the three providers
of telecommunications infrastructure for public administration
(KIVS). The company maintained its revenue growth rate even in the
tough competitive environment of electronic communications, while
maintaining the required service profitability. Within the framework
of continuous improvement of services and their availability to
customers, our company extended its backbone fibre-optic network
by adding a new line from Hulin to Kroméfiz and a new fibre-

optic network in Mlada Boleslav, which will significantly improve
access to modern telecommunications services in the city and its
surroundings.

In the past year our company obtained many awards. For the

third year running, it placed among the top domestic firms in

the prestigious Czech Top 100 ranking in the “Information and
Communications Technology” category. We successfully re-certified
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OHSAS 18001:2007 (SMS). V soutézi Microsoft Awards 2008 ziskala
nase spolecnost 2. misto v kategorii ,Statni sprava a samosprava”

a odnesla si ocenéni Finalist za projekt Rezervacni systém Ceskych
drah ARES-3. Stali jsme se certifikovanym partnerem spolecnosti
MICROSOFT s.r.o. v oblasti Business Solutions se specializaci

na systém Microsoft Dynamics CRM, a tim jsme roz3ifili své portfolio
produkt(l a sluZeb a soucasné posilili komplexnost dodavanych
feseni na bazi partnerské spoluprace.

Zadného z téchto vysledkii by nase spole¢nost nedoséhla bez
odbornych znalosti, zkuSenosti a pracovniho nasazenf nasich
zaméstnancl. PIné se potvrdila vize nasi spolecnosti, Ze myslenka
kazdého zaméstnance spole¢nosti se miZe stat zakladem dalsiho
Gspésného projektu. V oboru, ve kterém se nase spolecnost pohybuje,
se neda prezit bez inovativnich myslenek, a proto klademe velky
dliraz na podporu rozvoje vzdélanosti nasich zaméstnanc(i na viech
Grovnich. PIné si uvédomujeme, Ze zakaznicky orientovany pfistup,
ktery je nasi prioritou, je postaven na kvalitni a poctivé praci
zaméstnancti CD - Telematika a.s. Spokojenost zakaznika je a bude

zakladnim pfedpokladem pro Gspésné fungovani spolecnosti a tomu
musime podfidit fizen celé spolecnosti.

CD - Telematika a.s. je ceskou firmou, ktera se orientuje pfedeviim
na podporu domaci ekonomiky. Jsme si védomi, Ze dal3i rozvoj
oboru, ve kterém se pohybujeme, je Gzce svazan s transferem
poznatk( mezi akademickym sektorem a praxi. Proto v ramci
partnerskych smluv spolupracujeme s vysokymi Skolami, zejména

s Ceskym vysokym ucenim technickym v Praze a Dopravni

fakultou Jana Pernera Univerzity Pardubice. V ramci nasi Gzké
spoluprace spolecné pracujeme také na nékolika projektech
vyzkumu a vyvoje. Nase spolecnost se stala v roce 2008 hlavnim
partnerem mezinarodni konference Semantic Media Adaptation
and Personalization (SMAP 2008), jejimZ cilem bylo podpofit a dat
dohromady védce, mladé studenty a zku3ené praktiky z oboru, aby
mohli diskutovat o sou¢asném stavu, poslednim vyvoji a o moznych
budoucich smérech oboru. Zapojili jsme se do projektu ,Do svéta
prace” a navazali jsme spolupraci se sedmi vybranymi stfednimi
Skolami. MZeme tak spolupracovat se studenty na pfipravé
projektd.

Spole¢nost CD - Telematika a.s. se aktivné podili na rozvoji
verejného Zivota a poskytovani pomoci tém, kteff ji potfebuji. Nase
pozornost je zaméfena na konkrétni eské charitativni projekty.

our established quality management, environmental impact
management and occupational health and safety management
systems under CSN EN 1SO 9001:2000 (QMS), CSN EN ISO
14001:2004 (EMS), OHSAS 18001:2007 (SMS), respectively. In
Microsoft Awards 2008, our company placed second in the “State
Administration and Local Government” category and won the
Finalist award for its “Reservation System for Czech Railways
ARES-3” project. We also became a certified Business Solutions
partner for MICROSOFT s.r.0., specialising in Microsoft Dynamics
CRM; in consequence, we enlarged our portfolio of products and
services and strengthened the complexity of the delivered solutions
based on partnership cooperation.

Our company would not have achieved any of these great
results without the expertise, experience and commitment of
our employees. Our vision that any suggestion made by any

of the company’s employees can become the foundation for
another successful project was fully confirmed. In the field of
operation of our company, it is impossible to survive without
innovative ideas, and we therefore put a lot of emphasis on
developing our employees” erudition at all levels. We are fully
aware that a customer-oriented approach, which is our priority,
is based on the high-quality, respectable work of all employees
of CD - Telematika a.s. Customer satisfaction is and will be the
fundamental condition for the company’s success, and we have to
conform the management of the whole company to this end.

CD - Telematika a.s. is a Czech company focusing primarily on
supporting the domestic economy. We are aware that further
development of our business area is closely dependent on knowledge
transfer between the academia and the practice. That is why we
conclude partnership contracts to cooperate with universities, in
particular with the Czech Technical University in Prague and Jan
Perner Faculty of Transport at the Pardubice University. Within the
framework of our close cooperation, we work together on several
research and development projects. In 2008 our company became the
senior partner for the Semantic Media Adaptation and Personalization
conference (SMAP 2008), aimed at supporting and bringing together
scientists, young students and experienced professionals to discuss
the current status, latest developments and possible future trends

in this field. We got involved in the “World of Work” project and
established cooperation with seven selected secondary schools. We
can therefore cooperate with students on project preparation.



V roce 2008 jsme opét podporili projekt ,Vlak stésti a nadéje”,
jehoz cilem je pomoci détem z détskych domovd, a zapojili jsme
se do projektu ,Doprava” Nadace Jedlickova Gstavu, ktery fesi
problematiku individualni bezbariérové dopravy Zaku a studentt
Jedlickova Gstavu. Stejné jako v letech minulych, také v lofiském
roce jsme podpofili projekt ,Svétluska” Nadaéniho fondu Ceského
rozhlasu. Nase spolecnost se vyznamnou mérou podilela také

na podpore Ceskych sportovcl a sportovkyii ve volejbalu, florbalu
a basketbalu, a to nejen ve vybranych soutézich na prvoligové

a mistrovské narodni Grovni, ale také reprezentacnich druzstev
muzd, Zen a juniorQ. Stala se partnerem florbalového turnaje

pro déti z détskych domovii. CD - Telematika a.s. v roce 2008
byla nadale jednim z partner(i hokejového klubu HC Moeller
Pardubice a.s.

Jménem celého pFedstavenstva a vedeni spolecnosti bych chtél
zavérem podékovat viem, ktefi svou kvalitné odvedenou praci
prispéli ke spInénf Gkol( a cild, které jsme si v roce 2008 vytycili.

Podékovani patfi také akcionafim a obchodnim partner&im
za divéru ve spole¢nost CD - Telematika a.s.

Jsem presvédcen, Ze nase spolecnost je spolecnosti stabilni

a ma viechny predpoklady k tomu, aby byla i nadale spole¢nosti
Gspésnou. Vé&fim, Ze i v dobé ekonomické krize si povedeme stejné
dobfe jako v letech minulych a naplnime nase cile.
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CD - Telematika a.s. actively participates in the development of
public life and provides assistance to those in need. Our attention
is focused on specific Czech charity projects. In 2008 we once
again supported the “Train of Hope and Happiness” project, aimed
at helping children from children’s homes, and participated in the
“Transport” project of the Foundation of the Jedlicka Institute,
which deals with the issue of individual barrier-free transport of
the pupils and students of the Jedlicka Institute. Just like in the
past, we also supported the “Svétluska” project of the Czech Radio
Foundation Fund. In addition, our company strongly supported
Czech athletes in volleyball, floorball and basketball not only in
selected leagues at first-league and professional level, but also at
the level of national men’s and women’s teams and juniors. We
also acted as a partner for a floorball tournament for children from
children’s homes. In 2008, CD - Telematika a.s. was also one of the
partners of the ice-hockey team HC Moeller Pardubice a.s.

On behalf of the Board of Directors and the company’s
management, | would like to thank all of those who contributed,
with their top-quality work, to the fulfilment of the tasks and goals
set for 2008. Our thank-you also goes to our shareholders and
business partners for their confidence in CD - Telematika a.s.

| am convinced that our company is stable and has all it needs to
remain a successful enterprise. | believe that even at the time of
the current economic crisis, we will do great just like in the past,
fulfilling all of our goals.

Ing. Stanislav Benes
generalni feditel a pfedseda predstavenstva
General Director and Board Chairman
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OCEKAVANY VYVO0J, ZAMERY A CILE

EXPECTED DEVELOPMENT, PLANS AND OBJECTIVES

OCEKAVANY VYVOJ, ZAMERY A CILE

Spolecnost CD - Telematika a.s. ptisobi v trznim segmentu, pro ktery
jsou pfiznacné stéle rostouci naroky zakaznikd na spolehlivost sluzeb
a zabezpeceni provozovanych systémi pfi sou¢asném poZadavku
snizovani cen. Podnikatelské prostfedi je navic charakteristické
vysokou dynamikou obchodnich vztaht a rostoucimi poZadavky

na provadénr nejriiznéjsich zmén.

Diverzifikace podnikani do tfi hlavnich smérd se stala zakladem
strategie spolecnosti. Organizacni struktura spole¢nosti je proto
vytvorena v souladu s touto strategii. Na kaZzdou oblast podnikant
je zaméfen samostatny Gsek s vlastnim obchodnim oddélenim.
Pro udrZeni konkurenceschopnosti je nezbytné jednotlivé tseky
postupné vybavovat odpovidajicimi obchodnimi a provoznimi
informacnimi systémy, které zvysi efektivitu jejich fizent.

PODNIKANI V OBLASTI SLUZEB
ELEKTRONICKYCH KOMUNIKACI

Jednou ze strategickych oblasti ptisobeni CD - Telematika a.s.

je poskytovani telekomunikacnich sluzeb zaloZenych na vlastni

nebo pronajaté infrastruktufe. Tato oblast je zajistovana tsekem
Elektronickych komunikaci. Mezi nejdtileZitéjsi zakazniky patfi zejména
skupina telekomunikacnich operatorti, poskytovatell Internetu,
provozovatell kabelovych televizi a TV vysilani. Sluzby Gseku
Elektronickych komunikacT jsou téZ vyuZivany statnimi institucemi

i velkymi obchodnimi a vyrobnimi spolecnostmi. Spolecnost se v této
oblasti zaméfuje na poskytovani sluzeb cilené vybranému segmentu
zékaznikd. Dlouhodobym cilem spole¢nosti je udrzet tempo nardistu
vybranych ekonomickych ukazatel(i ve stfednédobém horizontu.

EXPECTED DEVELOPMENT, PLANS AND
OBJECTIVES

The market segment of CD - Telematika a.s. features ever-
increasing customer demands on service reliability and security of
the operated systems, but also on price reductions. In addition,
the business environment is characterised by a high dynamism of
business relationships and growing requirements on miscellaneous
changes.

The core of the company’s strategy is centered around the
diversification of its business into three main areas; the company’s
organisational structure has been formed to match this strategy.
A separate section with its own sales department focuses on

each line of business. To maintain competitiveness, it is essential
to gear the individual sections with the corresponding business
and operating IT systems that will increase the efficiency of their
management.

ELECTRONIC COMMUNICATIONS
SERVICES

One of the strategic areas of operation of CD - Telematika a.s.

is the provision of telecommunications services based on the
company’s own or leased infrastructure. This area is accommodated
by the Electronic Communications Department. The key customers
in this area especially include a group of telecom operators, Internet
connection providers, cable TV operators and TV content providers.
Other recipients of these services are state administration and large
commercial and manufacturing companies. The company aims to
direct the mentioned services at a selected customer segment. The
company’s long-term objective is to maintain the pace of growth of
the selected economic indicators in the medium term.



PODNIKANI V OBLASTI NAVRHU,
VYSTAVBY, SPRAVY, PROVOZU
A UDRZBY INFRASTRUKTURY

a stabilizujicim strategickym smérem podnikani a bude tomu tak

i v nasledujicich obdobich. Uvedené sluzby jsou poskytovany
Gsekem Servis infrastruktury. Cilem spolecnosti v této oblasti

je nejen nekompromisni zvladnuti potfebnych technologickych
postupl, ale téZ vysoka efektivita fidicich, logistickych

a administrativnich proces(. Sluzby spolecnosti se v této oblasti
staly pro nékolik vyznamnych zakaznik otazkou prvni volby, proto
musi splnit narocné pozadavky zakaznik na maximalni spolehlivost,
bezpecnost a vysokou Zivotnost udrzovanych technologickych
celkd. Takovy systém drzby musi byt prokazatelny,
nezpochybnitelny a certifikovatelny podle poZadovanych standardd.
CD - Telematika a.s. navrhuje systémy tdrzby tak, aby vyhovovaly
mezinarodnim normam |EC, draznim predpistim a normé CSN
ISO/IEC 20000. CD - Telematika a.s. si chce v oblasti spravy,
provozu a Gdrzby technologickych celkl i nadéle udrzet prvenstvi
na vybranych trzich.

PODNIKANI V OBLASTI INFORMACNICH
SYSTEMU A INFORMACNICH TECHNOLOGIT

Uvedenou oblast zajistovalo zacatkem roku 2008 ve spolecnosti

(D - Telematika a.s. nékolik Gsekii. V poloviné roku doslo k fizenému
organizacnimu sjednoceni do jediného tseku Systémy a technologie.
Usek Systémy a technologie zabezpecoval dva dtilezité majoritni
strategické sméry podnikani. Primarni oblasti je provoz a Gdrzba
riiznych informacnich systémd a technologii a vynosy z téchto
c¢innosti reprezentuji vétsinu tsekovych trzeb. Druhym ddlezitym
smérem podnikanf Gseku je customizace a implementace SW produktt
vCetné provadéni vyvoje potfebnych funkcionalit zamérenych zejména
na potreby procesti v dopravé a logistice.
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DESIGN, CONSTRUCTION,
ADMINISTRATION, OPERATION AND
MAINTENANCE OF INFRASTRUCTURE

The delivery of the services in this area was the most important
strategic business last year, with a good stabilising effect, and
nothing is going to change about it in the near future. These
activities are provided by the Infrastructure Services Department.
The company aims not just to manage all the necessary
technological procedures without compromise, but also to introduce
efficient control, logistic and administrative processes. The
company’s services in this area became the No. 1 choice for several
key customers, and therefore have to meet the demanding customer
requirements on maximum reliability, security and long lifetime of
the maintained technology. Any such maintenance system has to

be demonstrable, robust and certifiable pursuant to the required
standards. CD - Telematika a.s. designs maintenance systems in
conformity with the IEC international standards, railway regulations
and the standard CSN 1SO/IEC 20000. €D - Telematika a.s. wants
to maintain its leading position on the target markets in the
administration, operation and maintenance of technology.

INFORMATION SYSTEMS AND
INFORMATION TECHNOLOGY

At the beginning of 2008, the services in this area were delivered in
CD - Telematika a.s. by several departments. In mid-year, however,
their organisation was unified into a single department — Systems
and Technology. Systems and Technology Department provided
two primary strategic business directions: the primary area was the
operation and maintenance of miscellaneous information systems
and technology; revenues from this business constitute most of the
department’s total revenues. The other key business direction was
the customisation and implementation of SW products, including
the development of the required functionalities focused particularly
on the needs of transport and logistics processes.
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KRATKODOBE ZAMERY

V roce 2009 bude fidit vedenf spolecnosti Gseky metodami, které
vedou k vysoké odpovédnosti za splnéni strategickych zamérd. Pro
uvedené metody je charakteristické, Ze:

mm produkéni ¢innost spolecnosti je realizovana prostfednictvim
3 asekd (Gsek Elektronickych komunikaci, tsek Servis
infrastruktury a Gsek Systémy a technologie),

mm (seky jsou fizené planem ekonomickych ukazatelll (HV,
EBITDA, strategicky ukazatel),

mm (seky jsou fizené uplatnénim vybranych politik (marketing,
produktovy management, fizeni lidskych zdrojd, jakostni
politika, bezpecnostni politika, centralni sluzby),

mm (seky jsou fizené uplatnénim motivaénich pravidel manaZerd.

SHRNUTI STREDNEDOBYCH CiLU

Stfednédobé cile spolecnosti CD - Telematika a.s. jsou nasledujic:

mm udrZet tempo rdstu v oblasti poskytovani telekomunikacénich
sluzeb,

mm nabizet nezpochybnitelny systém pro spravu, provoz
a adrzbu vybranych technologickych celkd a zafizeni véetné
telekomunikacnich siti, telekomunikacni infrastruktury,
informacnich technologii a dalSich elektronickych zafizeni
a v této oblasti si udrZet prvenstvi,

mm prokazat trzni Gspésnost v oblasti navrhl a vystavby vybranych
technologickych celkd,

mm docilit trzni Gspésnosti vlastnich vyvinutych aplikaci na novych
trzich.

CELKOVE SHRNUTI

Akciova spolecnost CD - Telematika ma jednoduchou

a srozumitelnou strategii s jednoznaénym vydefinovanim
strategickych cild, diverzifikovanych do tfi oblasti podnikani.
Spolecnost je fizena jednoduchymi ale G&innymi ekonomickymi
pravidly, motivacnimi pravidly a systémem vyse zminénych politik.

SHORT-TERM PLANS

In 2009 the company’s management will run its departments using
methods resulting in high responsibility for the fulfilment of the
strategic plans. These methods have the following characteristics:

mm the company’s production operations are performed by
3 departments (Electronic Communications, Infrastructure
Services and Systems and Technology),

mm the departments’ activities are governed by the plan of
economic indicators (profit/loss, EBITDA, Strategic Indicator),

mm the departments are managed using selected policies
(marketing, product management, human resources
management, quality policy, safety policy, central services),

mm the departments are managed using rules for manager
incentives.

SUMMARY OF MEDIUM-TERM
OBJECTIVES

The medium-term objectives of CD - Telematika a.s. are as follows:

mm maintain the rate of growth in the delivery of
telecommunications services,

mm offer a robust system for the administration, operation
and maintenance of selected technology and equipment,
including telecommunications networks, telecommunications
infrastructure, information technology and other electronic
equipment, and to preserve the leading role in this area,

mm demonstrate market success in the field of design and
construction of selected technology,

mm achieve market success of the company’s own developed
applications on new markets.

GENERAL SUMMARY

The joint-stock company CD - Telematika has a simple and
understandable strategy with clearly defined strategic objectives,
diversified into three business areas. The company is managed on
the basis of simple, yet efficient economic and incentive rules and
a system of the policies mentioned above.



Implementovali jsme a provozujeme 13 riiznych moduli SAP a velké mnoZstvi

zakaznickych aplikaci SAP.

We have implemented and operated 13 different SAP modules and a large number

of SAP customer applications.
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STATUTARNI ORGANY A VEDENI SPOLECNOSTI

STATUTORY BODIES AND TOP MANAGEMENT

PREDSTAVENSTVO K 31. 12. 2008

Ing. Stanislav Benes, pfedseda pfedstavenstva
Ing. Miroslav Sidlo, mistopfedseda pfedstavenstva
Ing. Vaclav Studeny, clen predstavenstva

PREDSTAVENSTVO K 1. 4. 2009

Ing. Stanislav Benes, pfedseda pfedstavenstva
Ing. Miroslav Sidlo, mistopfedseda pfedstavenstva
Ing. Vaclav Studeny, clen pfedstavenstva

DOZORCI RADA K 30. 11. 2008

JUDr. Stefan Malatin, pfedseda dozoréi rady
Josef Habarta, ¢len dozor¢i rady

Miroslav Skota, ¢len dozoréi rady

Jifi Kratochvil, ¢len dozor¢i rady

Ing. Zdenék Chrdle, ¢len dozor¢i rady

Ing. Miloslav Jakes, ¢len dozor¢i rady

DOZORCI RADA K 1. 4. 2009

Ing. Juraj Rakovsky, pfedseda dozor¢i rady
JUDr. Stefan Malatin, ¢len dozor&i rady
Josef Habarta, ¢len dozor¢i rady

Miroslav Skota, ¢len dozoréi rady

Ing. Zdenék Chrdle, ¢len dozor¢i rady

Ing. Michaela Oharkova, ¢len dozor¢i rady

BOARD OF DIRECTORS, 31 DECEMBER 2008

Stanislav Benes, Board Chairman
Miroslav Sidlo, Board Vice-Chairman
Vaclav Studeny, Board member

BOARD OF DIRECTORS, 1 APRIL 2009

Stanislav Benes, Board Chairman
Miroslav Sidlo, Board Vice-Chairman
Vaclav Studeny, Board member

SUPERVISORY BOARD, 30 NOVEMBER 2008

Stefan Malatin, Board Chairman
Josef Habarta, Board member
Miroslav Skota, Board member
Jifi Kratochvil, Board member
Zdenék Chrdle, Board member
Miloslav Jakes, Board member

SUPERVISORY BOARD, 1 APRIL 2009

Juraj Rakovsky, Board Chairman
Stefan Malatin, Board member
Josef Habarta, Board member
Miroslav Skota, Board member
Zdenék Chrdle, Board member
Michaela Oharkova, Board member



TOP management k 30. 6. 2008:

Ing. Stanislav Bene$ generalni feditel; Vysoka 3kola ekonomicka
v Praze

Ing. Vaclav Studeny zastupce generalniho feditele; Vysoka
vojenska skola ve Vyskové

Ing. Miroslav Sidlo feditel pro strategii; Ceské vysoké ucent
technické v Praze

Bc. Pavel Moravek feditel pro vnitfni sluzby; Vysoka skola
ekonomickd v Praze

Mgr. Matéj Zachoval financni feditel; Univerzita Karlova v Praze
Mgr. Josef Chomyn feditel Gseku Elektronickych komunikaci;
Univerzita Karlova v Praze

Ing. Zdenék Kudlicka feditel Gseku ICT; Vysoké uceni technické
v Brné

Ing. Martina Koutnikova feditelka tseku Marketing a Business
Development; Vysoka skola ekonomicka v Praze

Ing. Daniel Ussarz feditel Gseku SAP; Vysoka 3kola bariska

v Ostravé

Ing. Josef Bernard feditel Gseku Servis infrastruktury; Ceské
vysoké uceni technické v Praze

Ing. Tomas Vacek feditel tseku Systémy a technologie; Ceské
vysoké uceni technické v Praze

TOP management k 31. 12. 2008:

Ing. Stanislav Bene$ generalni feditel; Vysoka 3kola ekonomicka
v Praze

Ing. Vaclav Studeny zastupce generalniho feditele; Vysoka
vojenska 3kola ve Vyskové

Ing. Miroslav Sidlo feditel pro strategii; Ceské vysoké ucent
technické v Praze

Mgr. Matéj Zachoval financni feditel; Univerzita Karlova v Praze
Mgr. Josef Chomyn feditel dseku Elektronickych komunikaci;
Univerzita Karlova v Praze

Ing. Martina Koutnikova feditelka dseku Marketing a Business
Development; Vysoka 3kola ekonomicka v Praze

Ing. Pavel Matousek feditel Gseku Servis infrastruktury; Vysoké
uceni technické v Brné

Ing. Josef Bernard feditel Gseku Systémy a technologie; Ceské
vysoké uceni technické v Praze
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Top Management, 30 June 2008

Stanislav Benes$ General Director; University of Economics, Prague
Vaclav Studeny Deputy General Director; Military University,
Vyskov

Miroslav Sidlo Director for Strategy; Czech Technical University,
Prague

Pavel Moravek Director for Internal Services; University of
Economics, Prague

Matéj Zachoval Finance Director; Charles University, Prague
Josef Chomyn Electronic Communications Director; Charles
University, Prague

Zdenék Kudlicka ICT Director; Technical University, Brno
Martina Koutnikova Marketing and Business Development
Director; University of Economics, Prague

Daniel Ussarz SAP Director; University of Mining, Ostrava

Josef Bernard Infrastructure Services Director; Czech Technical
University, Prague

Tomas Vacek Systems and Technology Director; Czech Technical
University, Prague

Top Management, 31 December 2008

Stanislav Bene$ General Director; University of Economics, Prague
Vaclav Studeny Deputy General Director; Military University,
Vyskov

Miroslav Sidlo Director for Strategy; Czech Technical University,
Prague

Matéj Zachoval Finance Director; Charles University, Prague
Josef Chomyn Electronic Communications Director; Charles
University, Prague

Martina Koutnikova Marketing and Business Development
Director; University of Economics, Prague

Pavel Matousek Infrastructure Services Director; Technical
University, Brno

Josef Bernard Systems and Technology Director; Czech Technical
University, Prague
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ZPRAVA PREDSTAVENSTVA O PODNIKATELSKE CINNOSTI

SPOLECNOSTI A STAVU JEJIHO MAJETKU

REPORT OF THE BOARD OF DIRECTORS

ON THE COMPANY“S BUSINESS AND ASSETS

STRUCNE ZHODNOCENT UPLYNULEHO
ROKU

Rok 2008 byl Gispésny v mnoha oblastech.

V oblasti telekomunikaci poskytovala spolecnost

CD - Telematika a.s. spolecné se svym strategickym partnerem,
firmou T-Systems PragoNet, a.s., sluzby pro statni spravu, konkrétné
pro Ministerstvo vnitra CR, a byla jednim ze tfi poskytovateli
komunikaéni infrastruktury pro vefejnou spravu (KIVS). Dal3imi
poskytovateli telekomunikacnich sluZeb jsou spole¢nosti

Telefonica 02 Czech Republic, a.s. a GTS Novera a.s. | v takto
konkurenénim prostfedr elektronickych komunikaci se spolecnosti
CD - Telematika a.s. podafilo udrZet tempo riistu trzeb pfi zachovani
pozadované rentability sluzeb.

V oblasti spravy, provozu a Gdrzby technologickych celkd, kterou
zabezpecuje sek Servis infrastruktury, byl zaveden novy systém
fizeni servisnich tym(. Tento systém fizenf zkracuje doby oprav

po poruse technologickych celkd a zafizeni a soucasné zvysuje
efektivitu a mobilitu servisnich tym@. Zavedenim nového systému
Gdrzby bylo dosazeno tspory nakladd pfi soucasném zvysent
spolehlivosti a provozuschopnosti udrZzovaného zafizeni. Spole¢nost
se tak stala v oblasti spravy, provozu a Gdrzby telekomunikacni
infrastruktury leaderem na eském trhu.

V roce 2008 patfila akciova spoleénost CD - Telematika

k vyznamnym poskytovateltim sluZeb z oblasti informatiky a sluzby
poskytovala zejména pro spolecnosti skupiny Ceskych drah. Veskeré
sluzby nabizené spolecnosti jsou zaloZené na detailni znalosti
procest a konkrétnich potfeb zakaznika.

BRIEF EVALUATION OF THE PREVIOUS
YEAR

2008 was a successful year in many respects.

In the field of telecommunications, CD - Telematika a.s. provided,
in cooperation with its strategic partner T-Systems PragoNet, a.s.,
services to state administration, specifically to the Czech

Interior Ministry, and was one of the three telecommunications
infrastructure providers for public administration (KIVS). The other
two telecom providers are Telefonica 02 Czech Republic, a.s.

and GTS Novera a.s. Even in this tough competitive environment
of electronic communications, CD - Telematika a.s. managed

to maintain its revenue growth rate and the required service
profitability.

In technology administration, operation and maintenance, provided
by Department of Infrastructure Services, a new service team
management system was deployed to reduce the repair time

after technology failure and increase the efficiency and mobility

of service teams. The deployment of a new maintenance system
resulted in lower costs and higher reliability and operability of the
maintained equipment. In the area of administration, operation and
maintenance of telecommunications infrastructure, the company
thus became the leader on the Czech market.

In 2008, CD - Telematika a.s. was a major IT service provider,
delivering its services particularly to Czech Railways. All of the
services offered by the company are based on a detailed knowledge
of the customer’s processes and specific needs.



Akciova spolecnost CD - Telematika provedla v roce 2008 nékolik
prizkum( orientovanych na spokojenost zakaznikd, z nichz byly
nékteré zaméreny na zjistovani spokojenosti koncovych uzivatel(
sluzeb. Na zakladé téchto priizkumd Ize konstatovat, Ze spolec¢nost
CD - Telematika a.s. je schopna uspokojovat naroéné potfeby
zakaznikd.

Akciova spole¢nost CD - Telematika dosahla v roce 2008
hospodarského vysledku ve vysi 45 488 000 K¢ po zdanéni a splnila
tak sviij podnikatelsky cil.

PROJEKTY SPOLUFINANCOVANE
Z VEREJNYCH ZDROJU

CD - Telematika a.s. se podili na celé fadé projektti, které jsou
spolufinancovany z narodnich verejnych zdrojd a z fondd EU.
PFevazné se jedna o projekty realizované v ramci Narodniho
programu vyzkumu a dalSich program( pod gesci Ministerstva
dopravy CR a Ministerstva prtimyslu a obchodu CR. V roce 2008
nase fesitelské tymy dosahly stanovenych cild a splnily zavazné
ukazatele projektd v odpovidajicich terminech.

Jedna se o nasledujici projekty:

mm Certifikace satelitniho navigacniho systému GALILEO pro
Zeleznicni telematickeé aplikace,

mm VyuZiti infrastruktury Zeleznicnich vlecek pro tcely city logistiky

a obsluhy Gzemi,

Modularni multifunkéni displejovy systém strojvedouciho,

Vytvoreni standard(l informacnich vazeb systém( provozovatele

dréhy a systémi provozovatelt drazni dopravy,

mm \/ytvoreni systémového prostfedi pro evidenci, publikaci
a aktualizaci informaci o Zelezni¢ni siti a dopravnach
zobrazovanych nad statnim mapovym dilem realizovaného pro
potfeby statni spravy,

mm Standardizovany popis sité Zeleznicnich trati.

V roce 2008 spolecnost Gspésné predlozila navrh projektu
Informacni systém pro podporu procest dodavek ICT sluzeb”

v ramci Operacniho programu Podnikanf a inovace. Celkovy rozpocet
projektu je 67 400 000KE, schvalena dotace 26 960 000 K¢.
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In 2008, the joint-stock company CD - Telematika conducted
several customer satisfaction surveys, some of them aimed at
identifying the satisfaction of end users. Based on those surveys, we
can conclude that CD - Telematika a.s. is capable of satisfying its
customers” demanding needs.

In 2008, CD - Telematika a.s. generated an after-tax profit of
CZK 45,488,000, fulfilling its business target.

PROJECTS CO-FINANCED FROM PUBLIC
SOURCES

CD - Telematika a.s. participates in a number of projects that are
co-financed from national public sources and from EU funds. They
include in particular projects implemented in the framework of the
National Research Programme and other programmes under the
auspices of the Czech Republic’s Ministry of Transport and Ministry
of Industry and Trade. In 2008, our teams achieved the set targets
and fulfilled the binding indicators in corresponding deadlines.

This especially involves the following projects:

mm Certification of the GALILEO navigation satellite system for
telematic railway applications,

mm Use of railway branch line infrastructure for the purposes of

city logistics and territorial service,

Modular multi-purpose display system for engine drivers,

Establishment of standards for the information links between

the line operator’s systems and the rail transport operators’

systems,

mm Establishment of a system environment for recording,
publishing and updating information on the railway network
and operating posts displayed in state maps, deployed for the
purposes of state administration,

mm Standardized description of the railway network.

In 2008, the company successfully submitted the draft project
“Information System to Support ICT Service Delivery Processes”
under the Operational Programme Enterprise and Innovation. The
project’s total budget is CZK 67,400,000, the approved subsidy is
CZK 26,960,000.
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ZAVERY PROVEDENE VYHODNOCENIM
ROKU 2008

Diverzifikace podnikani do tfi hlavnich smér(, zabezpecent podnikant
prostfednictvim tfi Gsekl a delegovani vysoké zodpovédnosti

a pravomoci feditelim dsek( prokazalo své opodstatnéni. Proto

i v nasledujicim obdobi budou Feditelé tsekt fizeni planem
pozadovanych ekonomickych ukazatel(, individualnimi motivacnimi
pravidly a uplatnénim vybranych politik (marketing, produktovy
management, fizeni lidskych zdrojt, fizen jakosti a bezpecnosti,
centralni sluzby).

Diraz bude v roce 2009 kladen na vysokou jakost, spolehlivost
a bezpecnost sluZeb pfi sou¢asném poZadavku na pfiméfenou cenu,
ktera odpovida charakteru a parametriim sluzZeb.

RovnéZ bude kladen ddrraz na zvySovani kvality lidskych zdroj,
jejich fizeni a nastroje pro jejich fizeni. Podil ¢innosti vlastnich

lidskych zdrojd na poskytovanych sluzbach bude i v roce 2009
znacny.

PREDPOKLADANY VYVOJ
V NASLEDUJICIM OBDOBI

V nasledujicim obdobi se bude spolecnost CD - Telematika a.s.
zaméfovat na vyhledavani prileZitosti, které i v dobé ekonomické
krize zajisti nartist ekonomickych ukazateli podnikani, tedy

na prileZitosti realné a rentabilnf.

Za jedinecny a perspektivni Ize povaZovat Systém pro spravu,
provoz a Gdrzbu technologickych celk(. Jedna se o systém, ktery je
schopen uspokojit stanovené nebo ocekavané pozadavky uzivatel(.
Tyto poZadavky uZivateld Ize chapat jako neménnost uzitnych
vlastnosti sluZeb po stanovenou dobu a za danych podminek
uzivani. Tento systém pak urcuje spolehlivost sluzeb az pfi jejim
vyuzivani uzivatelem. Spolehlivost sluzby je vytvarena v pribéhu
celého Zivotniho cyklu sluzby, tj. od stanoveni koncepce, navrhu

a vyvoje sluzby, pres vyrobu, instalaci nebo implementaci, zajistént
provozu a Gdrzby aZ po vyporadani a ekologickou likvidaci.

CONCLUSIONS FROM THE 2008
EVALUATION

The diversification of business activities into three main directions,
the performance of business activities by means of three
departments and the delegating of high responsibility and powers to
departmental directors showed their justification. That is also why,
in the following year, the departmental directors will be guided by

a plan of required economic indicators, individual incentive rules and
selected policies (marketing, product management, human resources
management, quality and safety management, central services).

In 2009, emphasis will be given to the high quality, reliability

and safety of services, yet at the same time a reasonable price
corresponding to the service character and parameters will be
required. Likewise, the company will focus on improving the quality
of its human resources, their management and the required tools.
The share of operations provided by the company’s own personnel
in the total volume of the provided services will be considerable in
2009.

PROJECTED DEVELOPMENT IN THE
FOLLOWING YEAR

In the following year, CD - Telematika a.s. will focus on searching
for opportunities that will ensure an improvement of the economic
indicators even during the prevailing economic crisis, i.e. realistic
and profitable opportunities.

The System of Administration, Operation and Maintenance of
Technology is unique and forward-looking. It is able to meet the
users’ requirements, made and expected. These requirements can be
understood as the stability of the use properties of the services for
the specified period of time and under the given conditions of use.
This system determines service reliability only when it is used by the
user. Service reliability is created during the whole service lifetime,
i.e. from its concept, design and development to production,
installation or implementation, operation and maintenance, to
settlement and environmental disposal.



Spolecnost CD - Telematika a.s. uplatiiuje pfi zabezpecovani
spolehlivosti sluZeb technicka, inzenyrska, manazerska a ekonomicka
hlediska. Znaky spolehlivosti jsou urovany specifikacemi
vypracovanymi mezi poskytovatelem a zakaznikem. Management
spolehlivosti sluZeb je povaZovan za soucast managementu jakosti.

Lze predpokladat, Ze v oblasti poskytovani telekomunikacnich
sluzeb setrva trend narlstu poptavky po vysokokapacitnich
prenosovych sluzbach a dojde ke snizeni poptéavky v oblasti sluzeb

s nizsi spolehlivosti a dostupnosti. Také Ize pfedpokladat, Ze

v pocatcich ekonomické krize se stat a Evropska unie budou snazit
akcelerovat rozvoj riiznych sluzeb i vybrané infrastruktury formou
rtiznych dotaci. Spolecnost CD - Telematika a.s. ma pfilezZitost vyuZit
této skutecnosti zejména pfi vystavbé technologickych celkd a jejich
nasledném provozu.

CD - Telematika a.s. nemtiZe v nasledujicim stfednédobém horizontu
predpokladat, Ze dojde k takovym technologickym objeviim, které
by zpUsobily zasadni ekonomicky pfevrat v podnikani.

Vedeni spolecnosti se domniva, Ze i v dob& ekonomické krize udrzi
planované tempo rtstu ekonomickych ukazateld.

OBCHODNI POLITIKA A MARKETING

Obchodni politika spolecnosti je zaloZena na vice strategiich
a prodej sluzeb je fizen z jednotlivych Gsekd. Propagaci znacky,
produkt( a sluZeb zajistuje Gsek Marketing a Business Development.

Pro naplnéni obchodniho planu prodeje telekomunikacnich
sluzeb je vyuZivana strategie pfimého prodeje sluzeb spolecnosti

CD - Telematika a.s. operatortim, poskytovateltim Internetu a dal3im
zakaznikdm.

Telekomunikacni sluzby jsou realizované pfevazné provozovanim
vlastni nebo pronajaté telekomunikacni infrastruktury.
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CD - Telematika a.s. applies technical, engineering, managerial and
economic aspects to secure the reliability of its services. Reliability
features are determined on the basis of specifications prepared by
the provider and the customer. Service reliability management is
considered to be part of quality management.

The growth of demand for high-capacity transfer services can be
expected to persist in the field of delivery of telecommunications
services, while the demand for services with lower reliability and
availability will drop. It can be also assumed that at the beginning of
the economic crisis, the state and the European Union will attempt
to accelerate the growth of miscellaneous services and the selected
infrastructure using various subsidies. CD - Telematika a.s. has an
opportunity to take advantage of this situation, especially as regards
construction of technology and its subsequent operation.

CD - Telematika a.s. cannot expect that in the medium term,
technological discoveries would be made that would cause
a principal economic shake-up in its business.

The company’s management thinks that it would keep the planned
rate of growth of its economic indicators even at the time of the
economic crisis.

SALES POLICY AND MARKETING

The company’s sales policy is based on multiple strategies and
service sales are run from the individual departments. Brand,
product and service promotion are provided by Marketing and
Business Department.

The fulfilment of the telecom services sales plan was provided for by
the strategy of direct sales of the services of CD - Telematika a.s. to
operators, Internet service providers and other customers.

Telecommunications services are implemented through the
operation of the company’s own or other rented telecommunications
infrastructure.
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Obchodni plan Gseku Servis infrastruktury je plnén prostfednictvim
poskytovani sluZeb spravy, provozu a Gdrzby riznych
technologickych celkd, které jsou pfevazné soucasti dopravni
cesty, dale pak sprava, provoz a Gdrzba ostatni telekomunikacni
infrastruktury, informacnich technologit a elektronickych zafizeni.

Nezanedbatelnou &ast trzeb Gseku Servis infrastruktury a tseku
Elektronickych komunikaci pfedstavovala vystavba novych
telekomunikacnich zafizeni pro vyznamné zakazniky spolecnosti,
napf. pro Ministerstvo vnitra CR nebo pro Hasicsky zachranny sbor
CR.

Hlavnim zdrojem piijm0 pro naplnéni obchodniho planu Gseku
Systémy a technologie je poskytovani sluZeb v oblasti informacnich
systéml a informacnich technologii prevazné spolecnostem skupiny
Ceskych drah. Kromé vlastniho provozu informacnich systémi se
na plnéni planu dseku podili také vyvoj a prodej vlastnich aplikaci
vyvijenych na zakazku a implementace produktt tfetich stran. Pro
podnikani na zahranicnich trzich byla zfizena dcefina spolecnost
CDT International s.r.o., jejimZ poslanim je docilit trzni Gspé&snost

v oblasti telematickych feSeni a integrovanych informacnich
systémd. CDT International s.r.o. by méla byt schopna v roce 2009
analyzovat potfeby zdkaznik(l na zahranicnich trzich, fidit rozsahlé
projekty z oblasti informacnich systémd a vést Gspésné obchodni
¢innost.

V priibéhu celého roku 2008 mélo vedeni viech tfi Gsekd plnou
odpovédnost za prodejni Gspésnost svych produktd. TéZ bylo
rozhodnuto, Ze strategicky marketing a vyhledavani pfilezitosti
(Business Development) bude nadale provadéno centralné, stejné

jako zajisténi €innosti nabidkového oddéleni a zpracovavani
strategicky duleZitych nabidek.

V roce 2009 bude prodej sluzeb nadale zajistovan ve tfech
produktivnich Gsecich, a to v Gseku Elektronickych komunikact,

v Gseku Servis infrastruktury, v Gseku Systémy a technologie

a ve dvou dcefinych spole¢nostech — CDT International s.r.o.

a XT-Card a.s. Soucasné se bude po Gsecich vyZadovat, aby zahdjily
nepfimy prodej prostfednictvim obchodnich partnerd a systémovych
integratord.

The fulfilment of the Department of Infrastructure Services sales
plan was secured through the performance of administration,
operation and maintenance of miscellaneous technology,

which was mostly part of the railway infrastructure, but also
through the administration, operation and maintenance of other
telecommunications infrastructure, information technology and
electronic equipment.

An important part of the revenues of Infrastructure Services and
Electronic Communications came from the construction of new
telecommunications equipment for the company’s key customers,
e.g. the Czech Interior Ministry and the Fire Rescue Brigade of the
Czech Republic.

The key source of income to fulfil the Systems and Technology
department’s sales plan is the provision of information services and
information technology, mostly to companies from the group of Czech
Railways. In addition to the operation of information systems as such,
the plan also includes the development and sales of the company’s
own custom-made applications and the implementation of third-party
products. For the purposes of business on foreign markets, the trading
company CDT International s.r.o. was set up; its mission is to achieve
business viability in the area of telematic solutions and integrated
information systems. In 2009, CDT International s.r.o. should be able
to analyse the needs of its customers on foreign markets, manage
large information system projects and perform successful business
activities.

In the course of the whole year 2008, the managements of all
three departments were fully responsible for the business viability
of their products. It was also decided that strategic marketing and
business development would be centrally provided by a single
department, just like services provided by Offering Department and
the preparation of key business-bids.

In 2009 the sales of services will be implemented by three
productive departments — Electronic Communications, Infrastructure
Services and Systems and Technology, and by two subsidiaries

- CDT International s.r.o. and XT-Card a.s. At the same time the
individual departments will be required to commence indirect sales
through their business partners and system integrators.



Nase telekomunikaéni sluzby vyuziva 50 000 uzivatel(, 30 000 uzivatel( datovych
a 8 800 uzivatelt internetovych sluzeb.

Our telecommunications services are used by 50,000 users; 30,000 entities use our data
services and 8,800 users our Internet services.
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SLUZBY

Infrastruktura

Spolecnost CD - Telematika a.s. poskytuje sluzby v oblasti
projektovani, vystavby, provozu, servisu, adrzby a dohledu
telekomunikacni infrastruktury. Dlouholeté zkuSenosti v této

oblasti potvrzuje i vystavba a provoz vlastni infrastruktury, ktera

je dnes druhou nejvétsi komunikacni infrastrukturou v Ceské
republice s délkou 3 500 km optickych tras a provozuje 6 riznych
komunikacnich infrastruktur pro Ceské drahy, a.s. a Spravu
zelezni¢ni dopravni cesty, s.0. Udrzbu a servis infrastruktury zajistujf
tymy dislokované na vice nez 80 mistech Ceské republiky, které
jsou schopné v kratké dobé odstranit pfipadnou zavadu. V roce
2008 spolecnost CD - Telematika a.s. zavedla novy systém fizent
servisnich tymd, ktery vyrazné zkracuje dobu opravy po poruse

a zlepsuje efektivitu servisnich tymd. Pro Spravu Zelezni¢ni dopravni
cesty, s.0. provozuje spole¢nost CD - Telematika a.s. rozsahlou
hlasovou a datovou sit na celém tzemi CR véetné pfipojent do sité
Internetu a propojeni do vefejnych telefonnich siti. Pozadavky
uzivateld fe3i centralni zdkaznické centrum.

Poskytované sluzby:

mm planovani a projektovani infrastruktury,
mm vystavba infrastruktury,

mm (drzba a servis infrastruktury,

mm dohled infrastruktury.

Telekomunikace

CD - Telematika a.s. svym zakaznikiim poskytuje kompletni portfolio
internetovych, datovych, hlasovych sluzeb a dopliikovych sluzeb

s vysokou spolehlivosti a garantovanou kvalitou (SLA — Service Level
Agreement). Tyto sluzby byly ptvodné urceny telekomunikaénim
operatortim a lokalnim poskytovateldm Internetu (ISP) s dtirazem

na vysokou kvalitu sluzeb. Spolecnost nyni nabizi tyto sluzby

ve stejné kvalité také ostatnim zakaznikim z rGiznych segmentd

trhu — od stfedné velkych spolecnosti pfes velké korporace az

po vefejnou spravu.

Poskytované sluzby:
mm datové,

mm internetové,
mm hlasové,
mm doplikoveé.

SERVICES

Infrastructure

(D - Telematika a.s. provides comprehensive services in designing,
installation, operation, servicing, maintenance and continuous
supervision over telecommunications infrastructure. Its long-term
experience in this area is demonstrated by the fact that the company
has built and currently operates its own infrastructure, currently

the second largest in the Czech Republic (3,500 km of fibre-optic
cables), and operates 6 different communications infrastructures

for Czech Railways and the Railway Infrastructure Administration.
The maintenance and servicing of infrastructure are ensured by
service teams operating in more than 80 locations of the Czech
Republic, able to remove any defect within a short period of time.

In 2008 the company deployed a new service team management
system that significantly reduces the time of repair after defect and
improves the efficiency of service teams. For the purposes of the
Railway Infrastructure Administration, CD - Telematika a.s. operates
an extensive voice and data network in the whole Czech Republic,
including Internet connection and connection to public telephone
networks. The users” requirements are settled by the central customer
centre.

Services provided:

mm infrastructure designing and installation,
mm infrastructure construction,

mm infrastructure maintenance and servicing,
mm infrastructure supervision.

Telecommunications

(D - Telematika a.s. provides a comprehensive portfolio of services
including Internet, data and voice services, and complementary
services with high reliability and guaranteed quality (SLA — Service
Level Agreement). These services were originally designed for telecom
operators and local Internet service providers (ISP) with high demands
on quality. The company now provides these services in the same
quality also to other customers in various market segments — from
medium-sized and big corporations to public administration bodies.

Provided services:
mm data,

mm [nternet,

mm Voice,

mm complementary.



IT sluzby

Spolegnost CD - Telematika a.s. se fadi mezi vyznamné
poskytovatele sluzeb z oblasti informatiky v Ceské republice.
Spolecnost vyvinula nékolik stovek informacnich systémd podle
individualnich pozadavk( zékaznik(l prevazné z oblasti dopravy,
logistiky a manazZerskych informacnich systémd. Pro spolecnosti
skupiny Ceskych drah vytvofila, implementovala a provozuje

fadu informacnich systémd. Vedle vlastnich systémd spolecnost
implementovala a provozuje nékolik modult systému SAP R/3.

Pro spolecnosti skupiny Ceskych drah zajistuje spolecnost

CD - Telematika a.s. také spravu, adrzbu, servis a provoz ICT
infrastruktury, 18 000 pocitacti a serverd s klicovymi aplikacemi
zajistujicimi chod nakladni a osobni Zelezni¢ni dopravy. Provoz

a sprava informacnich systémd jsou zabezpeceny rozsdhlym tymem
specialisttl v technologickych centrech, ktera spliiuji nejvyssi kritéria
kvality a bezpecnosti. PoZadavky uZivatelt fesi Ctyfi specializované
Helpdesky a centralni zékaznické centrum. V pocitacovych skolicich
centrech umisténych v krajskych méstech probihaji celorocné skoleni
zdkladnich aplikacT i Skoleni uzivatel(l zdkaznickych aplikaci nebo
modull SAP.

Poskytované sluzby:

vyvoj, implementace a provoz aplikaci dle poZadavkt zékaznika,
implementace a provoz SAP R/3,

Vyvoj a provoz internetovych a intranetovych stranek,

provoz datovych skladd,

sprava, Gdrzba, servis a provoz vypocetni techniky,

tiskové sluzby,

pocitacova skolent.

KOMUNIKACNI INFRASTRUKTURA

Patefni sit

Spolecnost CD - Telematika a.s. vlastni druhou nejrozsahlejsi optickou
sit v Ceské republice, jejiz délka cinf vice nez 3 500km. Sit je slozena
prevazné ze 72 nebo 36 vlaknovych optickych kabeld, z nichZ je
priblizné 2 300km uloZeno v zemi a zhruba 1 200km zavéseno

na sloupech Zeleznicni trakce. Optické kabely jsou vyvedeny ve 239
obcich a 157 méstskych obvodech, pficemz dal3i distribu¢ni body je
moZné operativné zprovoznit na zakladé poptavky.
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IT services

CD - Telematika a.s. is a major IT service provider in the Czech
Republic. The company has developed hundreds of information
systems matching its customers” requirements, particularly in the field
of transportation, logistics and management information systems.
The companies from the group of Czech Railways, for which the
company has developed, implemented and currently operates a series
of information systems. In addition to its own systems the company
has implemented and operates several SAP R/3 modules. The
companies from the group of Czech Railways, CD - Telematika a.s.
also provides administration, maintenance, servicing and operation of
ICT infrastructure, 18,000 computers and servers with key applications
that ensure the operation of freight and passenger railway transport.
The information systems are operated and administered by a large
team of specialists in technological centres that meet the highest
quality and safety criteria. The users’ requirements are settled by
four specialized Help Desks and a central customer centre. Trainings
in fundamental applications and trainings for the users of customer
applications and SAP modules are organised in computer training
centres located in regional cities all year long.

Provided services:

mm development, implementation and operation of applications as
required by customers,

implementation and operation of IS SAP R/3,

development and operation of Internet and intranet pages,
operation of data depositories,

computer technology administration, maintenance, servicing
and operation,

press services,

computer training courses.

COMMUNICATIONS INFRASTRUCTURE

Backbone network

CD - Telematika a.s. owns the second largest fibre-optic network
in the Czech Republic. Its current length is over 3,500 km and it
comprises predominantly 72 or 36-fibre cables, of which about
2,300 km of cables are laid in the ground, and about 1,200 km
suspended from posts along railway lines. Fibre-optic cables are
installed in 239 municipalities and in 157 city districts, and other
distribution points can be rolled out if required.
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Spolecnost CD - Telematika a.s. spolupracuje s renomovanymi
dodavateli kabel( spliiujicich parametry podle doporuceni ITU-T
G.652 a OFS s vlakny dle G.652D. Optické kabely uloZzené pod
povrchem jsou zafukované do HDPE trubek. Zavésné kabely jsou
provedeny s pevnosti v tahu 4 nebo 7 kN. SDH sit s pfenosovou
kapacitou STM-64 (10 Gbps) ma vice nez 100 uzld. Patefni sit SDH
je tvorena Sesti zalohovanymi kruhy a vyuZiva zafizeni Marconi MSH
a ECI XDM.

V roce 2008 CD - Telematika a.s. rozffila svoji optickou sit o mésta
Kroméfiz a Mlada Boleslav a pokracuje tak v postupném pokryvani
vyznamnych Ceskych mést vlastni infrastrukturou. Kromé toho v roce
2008 spole¢nost zprovoznila CWDM technologii na trasach Usti

nad Labem — Cheb — Plzei a Olomouc — Pferov — Otrokovice — Zlin
s pfenosovou kapacitou 8 kanalt po 2,5 Gbps. Tyto trasy navazuji

na patefni trasy DWDM technologie vystavéné v predchozich letech.

Metropolitni sité

V soucasnosti spole¢nost CD - Telematika a.s. provozuje
metropolitni sité v nejvétsich méstech Ceské republiky, kterymi jsou
Praha, Brno, Plzefi, Usti nad Labem, Ceské Budgjovice, Liberec,
Olomouc, Ostrava, Zlin, Cheb, Chomutov, Décin, Jindfichlv
Hradec, Kutna Hora, Pelhfimov, Pfibram, Ceska Lipa, Beroun,
Prachatice, Kolin, Nymburk, Sokolov, Hradec Krélové, Klatovy,
Karlovy Vary, Karvina, Usti nad Orlici a mnoho dalich. Spole¢nost
CD - Telematika a.s. vyuziva moderni optické technologie, jako jsou
napfiklad mikrotrubickovani a mikrokabely, Ize tedy metropolitnT sité
rozsifovat flexibilné dle potfeb zakaznikd.

Technologické prostory

Spolegnost CD - Telematika a.s. vlastni nebo spoluprovozuje
stovky technologickych prostor rozmisténych po celé Ceské
republice. Technologické prostory slouzi k umisténi a provozovani
prenosovych, telekomunikacnich a dalsich systému vlastni
komunikaéni infrastruktury, ale také technologii zakaznikd.
Jednotlivé lokality se lisi umisténim, vybavenim, poskytovanymi
sluzbami, zabezpecenim, omezenim pfistupu ¢i pohybu osob

a riznymi moznostmi montaze. Z hlediska zalohovaného napajent
je vétsina technologickych prostor vybavena centralnimi zdroji
stejnosmérného napéti 48 V s dostatecnym vykonem a zalozni
dobou v fadech hodin pro pfipad vypadku sité. Ve strategickych
lokalitach je podle mistnich podminek feSena soucasné i redundance
na transformatorech vysokého napéti, kratkodobé zalohovani

The cables are supplied by renowned companies and meet the
parameters as recommended by ITU-T G.652 and OFS, with fibres
compliant with G.652D. Fibre-optic fibres laid in the ground are
fixed in HDPE pipes and the tensile strength of suspended cables is
4 or 7kN. The SDH network with the transmission capacity of
STM-64 (10Gbps) has more than 100 nodes. The SDH backbone
network comprises six backed-up circuits and uses Marconi MSH
and ECI XDM equipment.

In 2008, CD - Telematika a.s. expanded its fibre-optic network to
include Kromé&fiz and Mlada Boleslav, continuing in the process of
providing all important Czech cities with their own infrastructure. In
addition, the company launched CWDM technology between Usti
nad Labem — Cheb - Plzefi and Olomouc - Pferov — Otrokovice —
Zlin, with a transmission capacity of the 8 channels — 2.5Gbps each.
These lines are connected to the DWDM backbone network built in

the past.

Metropolitan networks

CD - Telematika a.s. currently operates metropolitan networks in the
largest towns of the Czech Republic including Prague, Brno, Plze,
Usti nad Labem, Ceské Budgjovice, Liberec, Olomouc, Ostrava, ZIin,
Cheb, Chomutov, Dé&cin, Jindfichtv Hradec, Kutna Hora, Pelhfimov,
Pribram, Ceska Lipa, Beroun, Prachatice, Kolin, Nymburk, Sokolov,
Hradec Kralové, Klatovy, Karlovy Vary, Karvina, Usti nad Orlici and
many others. A metropolitan network can be flexibly expanded

in response to customer demand because the company uses
modern optical technologies such as, for example, microtubing and
microcables.

Technological premises

CD - Telematika a.s., owns or jointly operates hundreds of
technological premises located throughout the Czech Republic.
The technological premises serve for the placement and operation
of transmission, telecommunications and other systems of the
company’s own communications infrastructure, as well as customers’
technologies. The individual places differ in terms of their location,
equipment, range of services provided, security, access restrictions,
movement of persons and different installation options. From

the point of view of uninterrupted power supply, most of the
technological premises are equipped with central sources of

48 V DC voltage with a sufficient capacity and with several hours
of reserve time for the case of power outage. In strategic locations,



|

Vyvinuli jsme rezervacni systém, jehoz prostrednictvim bylo v roce 2008 provedeno
3 800 000 transakci pFi rezervaci mist v Zeleznicni osobni dopravé.

We developed a reservation system which performed 3,800,000 reservation

transactions in railway freight transport in 2008.



VYROCNT ZPRAVA 2008

CD - TELEMATIKA A.S.

primarni sité 230 V pomoci UPS a dlouhodobé zalohovani
prostfednictvim motorgeneratoru. K zajisténi maximalni kvality
napajeni jsou vyuzivany vyhradné dvoukonverzni UPS vyuZivajici

nejmodernéjsi technologie pro pfeménu napéti napf. IGBT se
zpétnym vlivem na zatiZeni napajeci sité a Gcinnost celého systému.

Serverové farmy

Pro provoz aplikaci, informacnich systémd a tlozist dat vyuZiva
spolecnost CD - Telematika a.s. dvé serverové farmy umisténé

v Pardubicich a Praze. Obé serverové farmy jsou vybaveny
nejmodernéjsi technikou, dostate¢nym poctem provozniho personalu
a tymem odbornych specialist( pro provoz 24 hodin denné a 7 dni
v tydnu. Sluzby serverové farmy jsou nabizeny také jako samostatny

produkt.

ZAMESTNANECKA POLITIKA A SOCIALNI
PROGRAM

Aktivity v oblasti pracovné pravnich vztaha

Na pozitivnich hospodafskych vysledcich a na kvalité odvadéné
prace ma samoziejmé hlavni podil kvalita lidskych zdrojt
spolecnosti. CD - Telematika a.s. si je této skutecnosti dobfe

védoma, svych zaméstnancd si vazi a vénuje jim nalezitou pozornost.

Zameéstnanci v cislech

V roce 2008 pracovalo ve spolecnosti CD - Telematika a.s.

v praméru 1 083 zaméstnancd. V daném roce nastoupilo 102 novych
zaméstnancd a pracovni pomér ukoncilo 146 zaméstnancd.
Divodem sniZovani celkového poctu zaméstnanct je predevsim
zvysujici se efektivita pracovnich procest. Matefskou nebo
rodiovskou dovolenou ¢erpalo v roce 2008 celkem

26 zaméstnankyi, z nichZ nékteré mély v tomto obdobi péce o dité
uzaviené dohody o pracovni cinnosti a pfispivaly svymi odbornymi
znalostmi k plnéni narocnych tkolt spolecnosti.

redundancy on HV transformers and short-term UPS back-up of the
primary 230 V network are also tackled to suit the local conditions,
as well as long-term back-up with the help of a motor-generator. To
ensure power supply in the best possible quality, two-conversional
UPS using the latest technology for the transformation of voltage,
such as for example IGBT, are exclusively used. This, in return,
impacts the load of the supply network and the efficiency of the
entire system.

Server farms

CD - Telematika a.s. uses two server farms — in Pardubice and in
Prague — for the operation of central applications, information
systems and data depositories. Both are equipped with modern
technology, a sufficient number of operating personnel and a team
of specialists, and they operate 24 hours a day, seven days a week.
The server farm services are also offered as a separate product.

PERSONNEL POLICY AND SOCIAL
PROGRAMME

Activities in labour-law relationships

Of course, the quality of the company’s human resources has

a profound influence on its positive trading balance and the quality
of work. CD - Telematika a.s. is well aware of this fact, appreciates
its employees and pays due attention to them.

Personnel in figures

In 2008, CD - Telematika a.s. employed 1,083 employees on
average. 102 new employees were recruited and 146 employees
terminated their employment. The primary reason for the general
layoffs was the growing efficiency of working procedures. 26 female
employees were on maternal or parental leave in 2008; during that
time, some of them continued working for the company on the
basis of a work agreement.



Primérny vék zaméstnanci je 43,3 let, z toho:
The average age of the personnel is 43.3, of which:

ny,

B 21-301let /11,45%
21-30 years / 11.45%,

B 31-40let / 30,29%
31-40 years / 30.29%,
41-50 let / 28,44%
41-50 years / 28.44%,

B 51-60 let / 28,07 %
51-60 years / 28.07%,

M nad60let /1,75%
over 60 years / 1.75%.

Firemni casopis
Pro své zaméstnance vydava spole¢nost CD - Telematika a.s.
Ctyfikrat do roka casopis Telematika, jehoZ prostfednictvim

informuje o nejduleZitéjsSim déni v ramci spolecnosti a pfinasi
i oddechova a zabavna témata.

Aktivity v oblasti naboru

V oblasti naboru byly vyuzivany metody HR marketingu, a to
predevsim plo3né internetové inzerce, tiskové inzerce v regionalnim
nebo odborném tisku, interniho naboru, doporuceni zaméstnancd
a spoluprace s personalnimi agenturami. Zapojenim do projektu
Do svéta prace” spole¢nost CD - Telematika a.s. spolupracuje se
stfednimi odbornymi kolami. Stejné jako v roce 2007 pokracuje
spolegnost ve spolupraci s vysokymi dkolami, konkrétné s Ceskym
vysokym ucenim technickym (CVUT) a Univerzitou Pardubice.

Vzdélavani a rozvoj zaméstnanct

CD - Telematika a.s. si je dobfe védoma potfeby kvalifikovanych
odbornikd, a proto bylo i v roce 2008 dleZitou slozkou péce

0 zaméstnance zajisténi dalsiho osobniho rozvoje zaméstnanc(.

Hlavnimi sméry vzdélavani byly, stejné jako v predchozich obdobich,
odborné seminafe a kurzy zaméfené na zvyseni odbornosti

a profesnich znalosti pracovnik( a dale zakonna periodicka

Skolent realizovana pro jednotlivé zaméstnance, ktefi v ramci

svého pracovniho zafazeni vykonavaji takové cinnosti, které jsou
legislativné osetfeny periodickym pfezkousenim nebo pfeskolenim.
Jednotlivym zaméstnancim je také umoznéno jazykové vzdélavani,
prevazné vyuka anglického jazyka.
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Skladba dosazeného vzdélani zaméstnanci v roce 2008:
Educational structure of the company’s employees in 2008:

B 14,22 % stfedni odborné vzdélani
14.22% specialised secondary education
W 53,19% aplné stfednf vzdélani
53.19% full secondary education,
B 32,13 % vysokoskolské vzdélani
32.13% university degree
B 0,46 % zakladni vzdélani
0.46% elementary education

Corporate magazine

CD - Telematika a.s. publishes a magazine called Telematika for its
employees four times a year in order to inform them of the most
important events within the company and to bring them relaxation
and entertainment.

Recruitment activities

In recruitment, the company used HR marketing methods, in
particular general web advertising, press advertising in regional

and specialised press, web-based recruitment, employees’
recommendations and cooperation with personnel agencies.
Through its involvement in the “World of work” projects,

CD - Telematika a.s. cooperates with specialised secondary

schools. Just like in 2007, the company continues cooperating with
universities, specifically with the Czech Technical University and the
Pardubice University.

Staff training and development

CD - Telematika a.s. is well aware of the need of qualified
professionals, and further employee development was therefore
a crucial part of human resources policy.

Just like in the past, its primary educational focus involved
specialised seminars and courses aimed at increasing the expertise
and professional knowledge of its employees and statutory periodical
training courses for the individual employees who, within the
framework of their jobs, perform activities that require reqular testing
or reviews in accordance with the law. The individual employees are
also allowed to take part in language courses, mostly in English.
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V roce 2008 byly realizovany nasledujici vzdélavaci a rozvojové
programy:

mm Dispecerska akademie — urcena ke zdokonaleni manazerskych
dovednosti zaméstnanctl na vyssich fidicich pozicich,

mm Prazdninova letni univerzita — uréena k rozvoji ,mékkych
dovednosti” viech zaméstnanc(. Pro vybrané skupiny
zaméstnancl byly zpracovany plany rozvoje, jejichZ plnéni
bylo po ukonceni vyhodnoceno. V roce 2009 bude pokracovat
individualni rozvoj téchto zaméstnancl programem ,Flotila” :
— Namoftnici — program uréeny k rozvoji a stabilizaci obtizné

nahraditelnych odbornikd,
— Admiralové — program urceny k rozvoji a stabilizaci
zaméstnancl s manaZerskym potencialem.

Socialni politika

Podnikovou Kolektivni smlouvou spoleénosti CD - Telematika a.s.

2008/2009, platnou od 1. 4. 2008, byly nad ramec zakonnych

narokl sjednany nové zaméstnanecké vyhody:

mm nardst prdmérné nominalni mésicni mzdy v roce 2008 o0 5,5 %
oproti roku 2007,

mm 7zvySené odstupné nad ramec hranice zakonného odstupného
pfi ukonceni pracovniho poméru zaméstnance z organizacnich
diivodd, a to zaméstnancim ukoncujicim pracovni pomér
z daivodUi organizacnich zmén dohodou a dle délky
trvani nepreruseného pracovniho poméru ke spolecnosti
CD - Telematika a.s.

Dale bylo stejné jako v pfedeslé Kolektivni smlouvé 2007 /2008
zachovano:

mm zkrdceni pracovni doby, a to v rozsahu 37,5 hodin tydné bez
snizeni mzdy,
mm dovolena v rozsahu 5 tydn(.

V Kolektivni smlouvé 2008,/2009 byly zakotveny riiznorodé balicky
pracovnépravnich, mzdovych a socialnich benefitt a zvyhodnéni
zaméstnancd, které posiluji motivaci a zaroven zvysuji uspokojovani
individudlnich potfeb zaméstnanc.

The following educational and development programmes were
undertaken in 2008:

mm Academy of Operators — intended for the improvement of
managerial skills of employees in executive positions,

mm Holiday Summer University — intended to develop “soft skills”
of all employees; development plans were prepared for selected
employee groups and their fulfilment was reviewed after
completion. The individual development of these employees
under the “Fleet” programme continues in 2009:

— Sailors — programme designed to develop and stabilise
experts that would be difficult to replace,

— Admirals — programme designed to develop and stabilise
employees with management potential.

Social policy

New employee benefits were stipulated in the 2008,/2009
Collective Agreement, valid as of 1 April 2008, beyond the
framework of statutory rights; these benefits in particular include:

mm increase in the average nominal monthly wage in 2008 by 5.5%
vs. 2007,

mm increased severance pay above the statutory severance pay
limit if an employee is laid off for organisational reasons,
namely employees who terminate their employment due to
organisational changes by agreement and depending on the
duration of uninterrupted employment in CD - Telematika a.s.

Furthermore, the following provisions of the previous 2007,/2008
Collective Agreement were upheld:

mm shorter working hours, specifically 37.5 hours a week, without
any wage reduction,
mm working leave of 5 weeks.

The 2008,/2009 Collective Agreement also stipulated diverse
employment, wage and social benefit packages and employee
advantages to strengthen the employees” motivation and increase
the satisfaction of their individual needs.



Nad ramec mzdovych nakladi spolecnost CD - Telematika a.s.

v ramci benefitniho a stabilizacniho programu v roce 2008 vynaloZila
na zakladni benefity poskytované viem zaméstnanctim castku

24 226 963 K¢, z toho 30,24 % na stravovani zaméstnancd, 31,50 %
na Zivotni pojisténi zaméstnancd, 22,19 % na penzijni pfipojisténi
zaméstnanct a 16,07 % na Flexi passy. K 31. 12. 2008 byl pfispévek
zaméstnavatele na Zivotni pojisténi zaméstnance poskytnut 924
zaméstnanctim, pfispévek zaméstnavatele na penzijni pfipojisténi
zaméstnance byl poskytnut 794 zaméstnanctim.

Ze socialniho fondu bylo v obdobi roku 2008 cerpano celkem
1618 117K¢ na:

mm piispévek na stravovani zaméstnanct (58,99 %),

mm piispévek na spolecné akce zaméstnavatele a odbor( véetné

prispévku na opravu a Gdrzbu vlastnich rekreacnich zafizent

(23,38 %),

mm piispévek na kulturni, sportovni, zajmovou a spolecenskou
¢innost zaméstnanct (0,18 %),

mm piispévek na tabory a pobytové rekreace déti a mladeze
(4,57 %),

mm piispévek na Ghradu nakladd odborového organu véetné
prispévku na cinnost klubu dtichodct (1,02 %),

mm socialni vypomoci a socialni pujcky k preklenutr tizivé socialni
situace zaméstnanc( (10,32 %),

mm piispévek na individualni rekreaci zaméstnancd (1,54 %) je
novym benefitem od roku 2008, jeho vyuZiti se vice projevi
v roce 2009.

SPOLECNOST A OKOLI

Spolecenské aktivity, sponzoring

Spolecnost CD - Telematika a.s. sméfuje své spolecenské

aktivity do oblasti kultury, sportu, vzdélavani a zdravotnictvi.
Spolecnost klade velky dlraz na podporu rozvoje vefejného

Zivota a na poskytovani pomoci tém, ktefi ji potfebuji. Proto

CD - Telematika a.s. pfispiva na vyznamné projekty, mezi které

se v roce 2008 opét zaradil projekt ,Svétluska” Nadacniho fondu
Ceského rozhlasu, jehoz poslanim je pomahat nevidomym a tézce
zrakové postizenym lidem, a charitativni internetova drazba
obrazk( déti z détskych domovdi , Vlak stésti a nadéje”. Spolecnost
CD - Telematika a.s. také podpofila Détské centrum Veska a predala
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Beyond the framework of wage costs, CD - Telematika a.s. spent
CZK 24,226,963 on the basic benefits provided to all employees
within the benefit and stabilisation programme in 2008 (of which
30.24% were spent on catering, 31.50% on life insurance, 22.19%
on supplementary pension insurance and 16.07% on Flexi passes).
As at 31 December 2008, the employer’s contribution for its
employees’ life insurance was provided to 924 employees, the
employer’s contribution for its employees” supplementary pension
insurance to 794 employees.

In 2008, the Social Fund provided CZK 1,618,117 for the following
purposes:

contribution for the employees” catering (58.99%),

contribution for the employer’s and the trade union’s social

events, including a contribution for the repair and maintenance

of the company’s own recreational facilities (23.38%),

mm contribution for the employees” cultural, sports and social

activities and hobbies (0.18%),

contribution for children and youth camps (4.57%),

contribution for the payment of costs of the trade unions,

including a contribution for the pensioners’ club (1.02%),

mm social assistance to bridge dire social situations of employees
(10.32%),

mm contribution for the employees” individual recreation (1.54%) is

a new benefit as of 2008, its larger use will be felt in 2009.

THE COMPANY AND ITS EXTERNAL
RELATIONSHIPS

Social activities, sponsoring

Through its social activities, CD - Telematika a.s. supports culture,
sports, education and health care. The company puts much
emphasis on supporting the development of public life and delivery
of assistance to those who need it. That is why CD - Telematika a.s.
contributes to major projects, which in 2008 included once again
the “Svétluska” project of the Czech Radio Foundation Fund and
an Internet auction of paintings by children from children’s homes
called “Vlak stésti a nadéje” (“Train of Hope and Happiness”).

CD - Telematika a.s. also supported the Veska Children Centre,
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finanéni Sek na pofizent sterilizatoru, ktery slouZi k likvidaci
Skodlivych bakterii na lékarskych pomtckach, kojeneckych
potfebach apod. Dale pfispéla na projekt ,Doprava” Nadace
Jedlickova Gstavu, ktery fesi problematiku individualni bezbariérové
dopravy a jehoz hlavnim cilem je usnadnit Zaktim a student@im
Jedlickova Gstavu prepravu do skoly, domova nebo na
prazdninové pobyty a dal3i mimoskolni aktivity. Co se tyce
sportovnich aktivit, spole¢nost CD - Telematika a.s. byla jednim

z partner( hokejového klubu HC Moeller Pardubice a.s. Spole¢nost
CD - Telematika a.s. také podpofila florbalovy turnaj ,CD -
Telematika pro détské domovy a gymnazia” v ramci Mistrovstvi
svéta ve florbale. V tomto roce CD - Telematika a.s. uzaviela
smlouvu o partnerstvi a podpore ceského volejbalu, florbalu

a basketbalu ve vybranych soutéZich na prvoligové a mistrovské
arovni.

Rizeni bezpeénosti, jakosti a ochrany Zivotniho prostredi
Systém Fizeni bezpecnosti, jakosti a ochrany Zivotniho prostredr je
nedilnou soucasti fizenf spolecnosti CD - Telematika a.s.

Zavedenymi systémy fizen jsou napliiovany pozadavky legislativy
Ceské republiky a standardd €SN EN 1SO 9001:2000 (QMS), CSN
EN ISO 14001:2004 (EMS), OHSAS 18001:2007 (SMS), CSN
ISO/IEC 27001:2005 (ISMS).

Predstavenstvo CD - Telematika a.s. deklaruje prostfednictvim
dokumentu Politika fizeni spole¢nosti CD - Telematika a.s. pfijeti
bezvyhradné odpovédnosti za zajisténi:

neustalého zlep3ovani jakosti sluzeb,

environmentalniho profilu,

monitorovani a méfent procest a spokojenosti zakaznik,
identifikace a fizen rizik pracovniho prostfedi,

snizovani moznosti dopadd vlastni ¢innosti na Zivotni prostfed;,
péce o ochranu osobnich Gdaj,

péce o bezpecnost informacnich aktiv zékaznikd i vlastnich,
péce o kontinuitu nosnych procest.

Pro naplnéni této odpovédnosti jsou ve spole¢nosti
CD - Telematika a.s. vytvofeny a rozvijeny odpovidajici podminky,

dostatecné lidské i financni zdroje, stejné jako Gcinné fidict struktury
a kontrolni mechanismy.

when it funded the purchase of a sterilizer used to exterminate
harmful bacteria on medical instruments, baby nursing supplies etc.
In addition, the company contributed to the “Transport” project of
the Foundation of the Jedli¢ka Institute, which deals with the issues
of individual barrier-free transport and its key goal is to simplify the
transport of the Institute’s pupils and students to school, home or
on vacation, and other extracurricular activities. As regards sports,
CD - Telematika a.s. acted as one of the partners of the ice-hockey
team HC Moeller Pardubice a.s. In addition, the company supported
a floorball tournament called “CD - Telematika for Children’s Homes
and Secondary Schools” within the framework of the World Floorball
Championship. €D - Telematika a.s. also concluded a contract of
partnership and support for Czech volleyball, floorball and basketball
in the selected leagues at first-league and professional level.

Environmental safety, quality and protection management
The environmental safety, quality and protection system is an
integral part of management operations in CD - Telematika a.s.

The established management systems fulfil the requirements
stipulated in the Czech Republic’s laws and the standards CSN EN
ISO 9001:2000 (QMS), CSN EN ISO 14001:2004 (EMS), OHSAS
18001:2007 (SMS), CSN 1SO/IEC 27001:2005 (ISMS).

In its Management Policy, the Board of Directors of
CD - Telematika a.s. declares the adoption of its unconditional
responsibility for securing:

continuous improvement of the quality of services,

environmental profile,

process and customer satisfaction monitoring and

measurement,

mm identification and management of risks to the working
environment,

mm mitigation of the impacts of the company’s activities on the

environment,

due care to protect personal data,

care for the security of its own information assets and those of

its customers,

mm care for the continuity of its key processes.

To fulfil this responsibility, CD - Telematika a.s. has set up and
developed adequate conditions, sufficient human and financial



V srpnu 2008 spolecnost pfi druhém kontrolnim auditu systému
fizeni bezpecnosti informaci Gspésné obhajila napliiovani poZadavkd
standardu pro fizeni bezpecnosti informaci (CSN 1SO/IEC 27001)

a souvisejict platné legislativy Ceské republiky.

Nasledné v zaff 2008 probéhla recertifikace systému fizeni (CSN

EN ISO 9001, 14001, CSN OHSAS 18001), jejimz kladnym
vysledkem akreditovany certifikacni organ potvrzuje, Ze spole¢nost
CD - Telematika a.s. pfi své ¢innosti naplfiuje pozadavky systému
fizeni jakosti, bezpecnosti prace, environmentalnich dopad( a platné
legislativy Ceské republiky.

Environmentalni profil spole¢nosti

PFi fizenT procesti pokracovala CD - Telematika a.s. v roce 2008
zplsobem maximalné zohledfujicim udrZitelny rozvoj prosttedi

a ochranu Zivotniho prostfedi. K zajisténi ochrany Zivotniho prostfedi

je ve spolecnosti zaveden systém EMS (Environmental Management
System) v souladu s mezinarodni normou ISO 14001:2004, zaloZeny
na principu prevence a trvalého zlepSovani v oblasti ochrany
Zivotniho prostredi.

V roce 2008 nezaznamenala spolecnost CD - Telematika a.s. na svou
¢innost v oblasti fizeni dopad( na Zivotni prostfedi Zadné pozadavky
ze strany zakaznik(, zaméstnanc(, vefejnosti ani statni spravy.

Ochrana ovzdusi

V roce 2008 provozovala spolecnost CD - Telematika a.s. 10 malych
zdrojli znecisténi, z toho 2 vlastni. Spolecnost vyuziva vyhradné
zdroje na plynna paliva. Autorizovana méreni, ktera probéhla

v roce 2008 na provozovanych zdrojich znecisténi, prokazala pInéni
emisnich limitC i daldich pozadavkt kladenych na tyto zdroje.
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resources, just like efficient management structures and monitoring
mechanisms.

In August 2008, the company successfully re-certified its compliance
with the requirements of the information safety management
standard (CSN 1SO/IEC 27001) and the related legislation of

the Czech Republic in force within the framework of the second
recertification audit of this system.

In September 2008, the company’s management systems we
re-certified (CSN EN ISO 9001, 14001, CSN OHSAS 18001); in this
positive outcome the accredited certification authority confirms
that CD - Telematika a.s. performs its activities in line with the
requirements of the quality management, occupational safety and
environmental protection safety systems and the Czech Republic’s
legislation in force.

Environmental profile of the company

In 2008, CD - Telematika a.s. continued in its process management
in a manner that takes into account sustainable development

and environmental protection as much as possible. To ensure
environmental protection, the company has established an EMS
(Environmental Management System) in line with the international
standard ISO 14001:2004, based on the principle of prevention and
continuous improvement of environmental protection.

In 2008, CD - Telematika a.s. did not record any requirements of
its customers, the public or state administration on its activities in
environmental impact management.

Emissions

In 2008, CD - Telematika a.s. operated 10 small pollution sources,
two of them are its own. The company uses exclusively gas fuels.
The authorised measurements conducted in 2008 on the operated
sources of pollution proved that the company complied with the
emission limits and other requirements on these sources.
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Odpadové hospodarstvi

Pro likvidaci odpadti vyuziva spolecnost CD - Telematika a.s.
vyhradné sluzeb subjekt(, jejichZ pfislusna opravnéni a certifikace
jsou v souladu se zakonem o odpadech a pozadavky normy CSN EN
ISO 14001:2005.

Pro minimalizaci pfipadnych rizik z oblasti odpadového hospodafstvi
ma spolecnost mimo jiné vydany a schvaleny plany odpadového
hospodafstvi pro viechny kraje Ceské republiky. Samozfejmosti

je tridént ostatniho odpadu na separatni slozky odpadu, které Ize

v systému likvidace odpadii v ramci Ceské republiky dale vyuzit.

V roce 2008 CD - Telematika a.s. s vyhodou vyuZivala nastaveny
systém, ktery umoziuje dalsi vyuZivani odpadu. Diky tomuto
systému a smluvnim dodavatelm vynaloZila spolecnost v roce 2008
pouze 39 000K¢ na 31,1 likvidovanych tun nebezpe¢ného odpadu.
(Pro srovnani — stanoveny poplatek za ulozeni 1 tuny nebezpecného
odpadu ¢inf 4 700 K&.) Finanéni naklady na likvidaci ostatniho
odpadu (bez slozky komunalniho odpadu) ¢inily 351 000 K¢&.

Ochrana vod a nakladani s vodami

PFi ochrané vod postupuje spolecnost CD - Telematika a.s. podle
euronovely Zakona o vodach a provadécich vyhlasek. Nenaklada ani
necerpa podzemni nebo povrchové vody a k vypousténi odpadnich
vod vyuZiva vyhradné kanalizacni fady.

V piipadech, kdy CD - Telematika a.s. provadi prace v blizkosti
vodniho zdroje, jsou stanoveny postupy a opatfeni pro vykon
¢innosti v téchto rizikovych oblastech.

Waste

For the purposes of waste disposal, CD - Telematika a.s. uses
exclusively the services of companies whose permissions and
certifications comply with the Waste Act and the requirements of
CSN EN 1SO 14001:2005.

To minimise the potential risks in waste management, the company
has issued and approved waste management plans for all regions
of the Czech Republic. Of course, the company also sorts all other
waste into separate waste components that can be used further
within the waste disposal system in the Czech Republic.

In 2008, CD - Telematika a.s. advantageously used the set system
that allows further waste utilisation. Thanks to this system and

its contractual suppliers, the company spent only CZK 39,000 on
31.7 tons of hazardous waste disposed in 2008. (As a comparison —
the specified fee for the dumping of one ton of hazardous waste is
CZK 4,700.) The costs of disposal of other waste (without municipal
waste) amounted to CZK 351,000.

Water protection and management

CD - Telematika a.s. protects water in conformity to the EU
amendment to the Water Act and its implementing regulations. The
company does not deposit or use underground or surface water and
uses only sewers for discharging wastewater.

If CD - Telematika a.s. works close to water sources, it specifies
procedures and measures for working in these risk areas.



Servis vypocetni techniky pro nase zakazniky zajistuje 102 odbornych pracovnik
a udrzbu a servis telekomunikacnich siti zajistuje 471 techniki na tzemi celé
Ceské republiky.

IT maintenance services for our customers are provided by 102 specialists, while the
maintenance and servicing of our telecommunications networks are in the hands of
471 technicians throughout the Czech Republic.
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FINANCNI SITUACE

FINANCIAL SITUATION

ROZVAHA

Majetek

Spolecnost CD - Telematika a.s. v roce 2008 pokracovala

v konsolidaci majetku tak, aby majetek po vkladu odstépného
zévodu Telematika spolecnosti Ceské drahy, a.s., vyjadfoval jeji
potteby.

Financni investice

V roce 2008 v CD - Telematika a.s. do3lo ke zm&nam v oblasti
financnich investic — byl zvy3en podil ve spolecnosti CDT
International s.r.o. z 500 tis. K& na 4 000 tis. K¢ a podil

ve spolecnosti XT-CARD a.s. z 4 000 tis. K& na 6 800 tis. K&.

Pohledavky

Diivodem poklesu kratkodobych pohledavek z obchodnich vztaht

spole¢nosti z 625,7 mil. K¢ k 31. 12. 2007 na 483,6 mil. K¢

k 31. 12. 2008 je zlepsovani platebni moralky nasich odbératelt
a zaroven kladeni zvy3eného dtrazu na vymahani nedobytnych
pohledavek a pohledavek s dlouhym terminem po splatnosti.

ZAKLADNI KAPITAL

V roce 2008 ve spolecnosti CD - Telematika a.s. nedolo k Zzadnym
zménam v oblasti zakladniho kapitalu, ktery k 31. 12. 2008 ¢inil
2 042,1 mil. K&.

BALANCE SHEET

Assets

In 2008, the company continued in consolidation of its assets in
order that the assets after the investment of the Telematika branch
of Czech Railways, correponded to its needs.

Financial investments

The following changes were recorded in the field of

CD - Telematika’s financial investments in 2008 - its holding in CDT
International s.r.o. increased from CZK 500 thousand to CZK 4,000
thousand and its holding in XT-CARD a.s. from CZK 4,000 thousand
to CZK 6,800 thousand.

Receivables

The company’s short-term trade receivables decreased from CZK
625.7 million as at 31 December 2007 to CZK 483.6 million as at
31 December 2008 thanks to the improving payment ethics of our
customers, and also due to higher emphasis placed on the recovery
of bad debts and long overdue debts.

SHARE CAPITAL

No changes were registered in the share capital in CD - Telematika a.s.
in 2008 — as at 31 December 2008 it totalled CZK 2,042.1 million.



ZAVAZKY

Objem kratkodobych zavazk( z obchodnich vztahti spolecnosti
dosahoval k 31. 12. 2008 209,3 mil. K¢, pficemZ podil objemu
zavazkd z obchodnich vztah s terminem vice nez 90 dntl

po splatnosti €inil cca 2 %.

VYKAZ ZISKU A ZTRATY

Vysledek hospodareni pfed zdanénim je za rok 2008 56,1 mil. K¢.
Spolecnost hospodarila se ziskem po zdanéni ve vysi 45,5 mil. KE.

PENEZNI TOK

Cisty penézni tok z provozni innosti spole¢nosti v roce 2008 ¢inil
446,4 mil. K¢. Cisty penézni tok vztahujici se k investicni innosti
predstavoval -151,3 mil. K¢, pficemZ vydaje spojené s nabytim

stalych aktiv dosahovaly 154,4 mil. K¢.
Navrh rozdéleni vysledku hospodareni

ROZDELENT VYSLEDKU HOSPODARENT (V TIS. KC)
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LIABILITIES

As at 31 December 2008, the company’s short-term trade payables
totalled CZK 209.3 million, of this circa 2% were trade payables
overdue for more than 90 days.

INCOME STATEMENT

The company’s pre-tax profit for 2008 was CZK 56.7 million. The
company’s after tax profit amounted to CZK 45.5 million.

CASH FLOW

The net cash flow from the company’s operating activities in

2008 totalled CZK 446.4 million. The net cash flow relating to the
investment activities was CZK -151.3 million, and the costs related
to the acquisition of fixed assets amounted to CZK 154.4 million.

Proposal for distribution of profit

DISTRIBUTION OF PROFIT (IN CZK 1000)

Disponibilni zisk 45 488
z toho piidél do socialniho fondu 2274
z toho pfidél do rezervniho fondu 2274
Nerozdéleny zisk 40 940

Net profit 45,488
of this allocation to the Social Fund 2,274
of this allocation to the Reserve Fund 2,274
Retained profit 40,940

SYSTEM RIZENI RIZIK

Cilem méfenT trznich rizik je urcit hodnotu mozného negativniho
dopadu do ziskd/ztrat spolecnosti a tuto hodnotu eliminovat.

Zakladnimi metodami systému fizen rizik jako soucasti vnitfniho
fidiciho a kontrolniho systému spolecnosti jsou:

mm |egislativni pravidla upravujici obezfetné podnikani,
mm komplexni pokryti viech rizik vyplyvajici ze strategie spolecnosti
a jeji realizace,

RISK MANAGEMENT SYSTEM

The aim of the market risk measurement is to determine the value
of possible negative impact on the company’s profit (loss) and to
eliminate this value.

The company’s essential risk management system methods forming
a part of the corporate management and control system are as follows:

mm |egislative rules governing prudential business activities,
mm comprehensive coverage of all risks related to the company’s
strategy and its implementation,
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mm  zajisténi maximalni miry ochrany klientl spole¢nosti i pfi
negativnim vyvoji na financnich trzich,

mm nezavislost Gtvaru Fizen rizik v organizacni struktufe spolecnosti

(pfima podfizenost generalnimu fediteli),

pravidelny reporting rizik pro potfeby vedeni spolecnosti,

pouZiti metod odpovidajicich sofistikovanosti firemnich

produkt(, investi¢nich nastrojd a vyvoji v oblasti IT fesent.

Riziko likvidity vznika z transformace kratkodobych zdrojt

na dlouhodoba aktiva. Zahrnuje jak riziko schopnosti financovat
aktiva spole¢nosti CD - Telematika a.s. nastroji s vhodnou splatnosti,
tak i schopnost spolecnosti likvidovat/prodat aktiva za prijatelnou
cenu v pfijatelném ¢asovém horizontu tak, aby byly véas uspokojeny
veskeré zavazky spolecnosti.

Spolegnost CD - Telematika a.s. ma zfizeno oddélent Interniho

auditu a fizeni rizik. Do jeho plisobnosti a povinnosti spada:

mm  zajistovani pribéznych internich auditli procest ve spolecnosti,

mm zpracovani analyzy vysledkd auditd a navrhy generalnimu

fediteli na G¢inna opatfeni odstranéni nedostatk( v fidici praxi

spolecnosti,

identifikace rizik, kterym je spolecnost vystavena,

zajisténi a organizace analyzy rizik rozhodujicich produktt

a procesl spolecnosti,

mm kontrola vyuzivani vysledk( analyzy rizik s cilem jejich
minimalizace,

mm posouzeni pfimérenosti a G¢innosti strategie a struktury
vnitfniho Fidiciho a kontrolniho systému,

mm  zajisténi standardnich kontrolnich €innosti podle pokynti
generalniho feditele, podle pokynti predstavenstva
a na vyzadani dozor¢i rady spolecnosti,

mm pribézna analyza nedostatk(l v hospodarské praxi spolecnosti,
monitoring Gcinnosti internich opatfeni prijatych k jejich
odstranéni a v soucinnosti s ostatnimi priifezové pusobicimi
Gtvary podileni se na zkvalitiiovani metodickych pokyn( pro
tuto oblast.

mm maximum protection rate for the clients of the company even
in the case of negative developments on financial markets,

mm independence of the Risk Management Department in the
corporate organisational structure (directly subordinated to the
General Director),

mm reqular risk reporting for the needs of the company’s
management,

mm use of the methods corresponding to the sophisticated nature
of company products, investment tools and developments in
the field of IT solutions.

Risk related to liquidity arises from the transformation of short-
term resources to long-term assets. It includes the risk related

to the company’s ability to finance corporate assets by means of
instruments with a suitable maturity, as well as the company’s ability
to realise / sell assets at an acceptable price within an acceptable
time framework so that all the company’s commitments and
liabilities can be satisfied in time.

The company has established an Internal Audit and Risk
Management Department. Its competencies and obligations include:
mm ongoing internal process audits in the company,

mm analysis of audit results and suggestions of efficient measures

to the General Director aimed at the removal of deficiencies in

the company’s management practices,

identification of the risks to which the company is exposed,

preparation and organisation of risk analysis for the company’s

key products and processes,

mm monitoring of the use of the risk analysis results aimed at
minimising the risk impacts,

mm assessment of adequacy and efficiency of the strategy and
structure of the in-house control and monitoring system,

mm standard monitoring activities according to instructions issued
by the General Director and by the Board of Directors, and at
the requests of the Supervisory Board,

mm ongoing analysis of deficiencies in the company’s business
practice, monitoring of the efficiency of internal measures
taken to remove the deficiencies and, in cooperation with other
cross-sectional departments, participation in the improvement
of methodological guidelines for this area.
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REPORT OF THE SUPERVISORY BOARD

ZPRAVA DOZORCI RADY K ROKU 2008
OHLEDNE CINNOSTI SPOLECNOSTI

€D - TELEMATIKA A.S. A CINNOSTI
DOZORCI RADY K ROKU 2008

Béhem roku 2008 plnila dozor¢i rada své tkoly v souladu

s obchodnim zakonikem v platném znéni, stanovami ¢D -
Telematika a.s., rozhodnutim valné hromady a v souladu se svym
jednacim fadem.

Zasedani dozor¢i rady, které se konalo dne 24. 6. 2008 doporucilo
valné hromadé spolecnosti schvéleni auditorem ovérené vyrocni
zpravy a fadné Gcetni zavérky spolecnosti za Gcetni obdobi roku
2007.

V personalnim obsazeni dozor¢i rady doslo v roce 2008 ke zménam.
Valna hromada dne 18. 12. 2008 ke dni 18. 12. 2008 odvolala ¢leny
dozor¢i rady, a to pana Jifiho Kratochvila a pana Ing. Miroslava
Jakese a soucasné k 18. 12. 2008 zvolila dva nové ¢leny dozorci
rady, a to Ing. Juraje Rakovského, MBA, r. ¢. 670827/6102, bytem
Praha 4, Miro3ovska 60/23, PSC 140 00, a pani Ing. Michaelu
Oharkovou, r. €. 715511/0292, bytem Praha 5, Podhorska 145/5,
PSC 150 00.

Dozor¢i rada konstatuje, Ze spoluprace dozor¢i rady s vedenim
a predstavenstvem spolecnosti byla bez problém( a dozorci
rada byla plné informovana o viech zasadnich otazkach vyvoje
spolecnosti a byl ji tak umoznén fadny vykon jeji funkce.

Clenové dozoréi rady neshledali pfi kontrole plnént hospodafského
vysledku, dodrZovani stanov spolecnosti a dodrzovani

podnikatelského zaméru nedostatky.

Clenové dozoréi rady priibézné provérovali podnikatelské aktivity

spolecnosti, ¢innost predstavenstva a vyvoj hospodafeni spolecnosti.

REPORT OF THE SUPERVISORY BOARD
FOR 2008 CONCERNING PERFORMANCE
OF CD - TELEMATIKA A.S. AND
ACTIVITIES OF THE SUPERVISORY
BOARD IN 2008

In the course of 2008, the Supervisory Board performed its tasks in
compliance with the Commercial Code, as amended, in accordance
with the Statutes of CD - Telematika a.s., with the decisions of the
General Meeting and in compliance with its Rules of Procedure.

The meeting of the Supervisory Board which was held on 24 June
2008 recommended the company’s General Meeting to approve the
audited annual report and the ordinary Financial Statements for the
2007 accounting period.

In 2008, two members of the Supervisory Board were replaced. The
General Meeting held on 18 December 2008 recalled as at the same
date Jifi Kratochvil and Miroslav Jakes. As at 18 December 2008 it
elected two new members of the Supervisory Board, Juraj Rakovsky,
birth certificate no. 670827/6102, residing in Prague 4, Miro3ovska
60/23, Postal Code 140 00, and Michaela Oharkova, birth certificate
no. 715511/0292, residing in Prague 5, Podhorska 145/5, Postal
Code 150 00.

The Supervisory Board stated that its cooperation with the company’s
management was smooth and seamless, and that the Board was kept
fully informed about all major issues of the company’s development;
as a result it could properly performs its functions.

When checking the company’s economic results, adherence to the
Statutes and the compliance with the company’s business plan,
members of the Supervisory Board did not find any deficiencies.

Members of the Supervisory Board were reviewing, on an ongoing
basis, business activities of the company, the activities of the Board
of Directors and the development of the company’s performance
and results.
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Dozor¢i rada na zakladé ji znamych skutecnosti konstatuje, Ze
cinnost spolecnosti v roce 2008 probihala v souladu s pravnimi
predpisy, stanovami a pokyny valné hromady, Ze Gcetnictvi bylo
vedeno podle platné acetni metodiky, priikazng, Gplné a spravné
a Ze odpovida skutecnosti.

PFi své kontrolni innosti v priibéhu roku ani pfi kontrole rocni
Gcetni zavérky neshledala dozor¢i rada Zadné nedostatky v praci
predstavenstva.

Dozor¢i rada projednala ro¢ni Géetni zavérku roku 2008 a zpravu
auditora k Gcetni zavérce za rok 2008 a v souladu s vyrokem
auditora doporucuje valné hromadé pfijmout a schvalit ro¢ni Géetni
zavérku v€etné navrhu pfedstavenstva na rozdéleni zisku.

V Praze dne 22. 4. 2009

Based on the evidence known to it, the Supervisory Board
concluded that the company’s business in 2008 had been carried
out in accordance with legal regulations, the Statutes of the
company and in compliance with the instructions of the General
Meeting, that the accounting records were kept in accordance with
the applicable accounting methods, that they were demonstrable,
full and correct, and corresponded to reality.

The Supervisory Board did not reveal any deficiencies in the Board of
Directors” work during its monitoring activities in the course of the
year and when scrutinising the Financial Statements for the year.

The Supervisory Board discussed the 2008 Financial Statements and
the Auditor’s Report on the Financial Statements for 2008, and in
agreement with the Auditor’s Report it recommends the General
Meeting to accept and approve the Financial Statements, including
the Board of Directors” proposal for the distribution of profit.

Prague, 22 April 2009

UL 2AL

JUDr. Stefan Malatin
¢len dozor¢i rady
Member of the Supervisory Board
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ZPRAVA NEZAVISLEHO AUDITORA

ZPRAVA O UCETNI ZAVERCE

Na zakladé provedeného auditu jsme dne 17. 3. 2009 vydali k Géetni
zavérce, ktera je soucasti této vyrocni zpravy, zpravu nasledujiciho
znéni:

Ovéfili jsme priloZzenou Gcetni zavérku spolecnosti

CD - Telematika a.s. se sidlem Pernerova 2819/2a, 130 00
Praha, IC: 61459445, zapsané v obchodnim rejstfiku vedeném
Méstskym soudem v Praze, oddil B, ¢islo vlozky 8938, tj. rozvahu
k 31. 12. 2008, vykaz zisku a ztraty, prehled o zménach vlastniho
kapitalu a pfehled o penéZnich tocich za obdobi od 1. 1. 2008
do 31. 12. 2008 a pfilohu této Gcetni zavérky véetné popisu
pouzitych vyznamnych Gcetnich metod.

Odpovédnost statutarniho organu Gcetni jednotky za Gcetni
zavérku

Za sestaveni a vérné zobrazeni G¢etni zavérky v souladu s ceskymi
Gcetnimi predpisy odpovida statutarni organ spolecnosti

CD - Telematika a.s. Soucasti této odpovédnosti je navrhnout,
zavést a zajistit vnitfni kontroly nad sestavovanim a vérnym
zobrazenim Gcetni zavérky tak, aby neobsahovala vyznamné
nespravnosti zplisobené podvodem nebo chybou, zvolit a uplatiiovat
vhodné Gcetni metody a provadét dané situaci pfimérené Gcetni
odhady.

REPORT ON THE FINANCIAL
STATEMENTS

Based on our audit carried out, on 17 March 2009 we issued the
following Audit Report on the Financial Statements, which is a part
of this Annual Report:

We have audited the enclosed Financial Statements of

CD - Telematika a.s., having its registered office in Prague,
Pernerova 2819/2a, Postal Code 130 00, ID no. 61459445,
incorporated in the Commercial Register administered by the
Municipal Court in Prague, Section B, File 8938, i.e. the Balance
Sheet as at 31 December 2008, the Profit and Loss Statement,
statement of changes in equity and Cash Flow Statement for the
period from 1 January 2008 to 31 December 2008, and the Notes to
the Financial Statements, including the description of the essential
accounting policies applied.

Responsibility of the Company’s statutory body for the
Financial Statements

The statutory body of CD - Telematika a.s. is responsible for the
drawing up and true presentation of the Financial Statements in
compliance with the Czech accounting standards. A part of this
responsibility is to suggest, introduce and carry out internal audits
in order to check the drawing up and true presentation of the
Financial Statements and to make sure that they do not contain
any significant discrepancies caused by a fraud or error, to choose
and apply appropriate accounting methods and to make accounting
estimates adequate to the situation.



Odpovédnost auditora

Nasi Glohou je vydat na zakladé provedeného auditu vyrok

k této Gcetni zavérce. Audit jsme provedli v souladu se zakonem

o auditorech a Mezinarodnimi auditorskymi standardy a souvisejicimi
aplikaénimi dolozkami Komory auditort Ceské republiky. V souladu
s témito predpisy jsme povinni dodrZovat etické normy a naplanovat
a provést audit tak, abychom ziskali pfiméfenou jistotu, Ze Géetni
zavérka neobsahuje vyznamné nespravnosti.

Audit zahrnuje provedeni auditorskych postupt, jejichZ cilem je
ziskat dtikazni informace o Castkach a skutecnostech uvedenych
v Gcetni zavérce. Vybér auditorskych postupl zavisi na Gsudku
auditora véetné posouzeni rizik, Ze G&etni zavérka obsahuje
vyznamné nespravnosti zplsobené podvodem nebo chybou. PFi
posuzovani téchto rizik auditor pfihlédne k vnitfnim kontrolam,
které jsou relevantni pro sestaveni a vérné zobrazeni Géetni
zavérky. Cilem posouzeni vnitfnich kontrol je navrhnout vhodné
auditorské postupy, nikoli vyjadrit se k G¢innosti vnitfnich kontrol.
Audit téZ zahrnuje posouzeni vhodnosti pouZzitych Géetnich metod,
pfiméFenosti GEetnich odhad(l provedenych vedenim i posouzeni
celkové prezentace Gcetni zavérky.

Domnivame se, Ze ziskané dtikazni informace tvofi dostatecny
a vhodny zaklad pro vyjadfeni naseho vyroku.

Vyrok auditora

Podle naseho nazoru Gcetni zavérka podava vérny a poctivy obraz
aktiv, pasiv a finanéni situace spolecnosti CD - Telematika a.s.

k 31. 12. 2008 a nakladd, vynost a vysledku jejiho hospodarent
za rok 2008 v souladu s ceskymi GEetnimi predpisy.
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Responsibility of the auditor

Our task is to issue, based on our audit, the Auditor’s Opinion

on the Financial Statements. We have carried out our audit in
compliance with the Act on Auditors, and with the International
Auditing Standards and the related application clauses of the
Chamber of Auditors of the Czech Republic. In line with these
regulations, we are bound to adhere to ethical standards and to plan
and carry out the audit so as to acquire a reasonable certainty that
the Financial Statements do not include any major discrepancies.

An audit task also includes the implementation of auditing
procedures aimed at obtaining evidence substantiating the amounts
and information stated in the Financial Statements. The selection
of the auditing procedures depends on the auditor’s judgement,
including the assessment of risks whether the Financial Statements
include major discrepancies caused by a fraud or an error. When
assessing these risks, the auditor will take into account internal
audits which are relevant for the drawing up and true statement of
the Financial Statements. The aim of internal audits” assessment

is to suggest appropriate auditing procedures, not to express an
opinion on the internal audits” efficiency. An audit task also includes
assessment of the suitability of the accounting methods applied,

of the adequacy of accounting estimates made by the company
management team, and of the overall presentation of the Financial
Statements.

We are convinced that the evidence obtained during our audit
creates sufficient and suitable grounds for expressing our opinion.

Auditor’s opinion

In our opinion, the Financial Statements give a true and fair view of
assets, liabilities and financial situation of CD - Telematika a.s. as at
31 December 2008 as well as of costs, revenues and results of its
business activities for 2008 in compliance with the Czech accounting
regulations.
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ZPRAVA O ZPRAVE O VZTAZICH MEZI
PROPOJENYMI OSOBAMI

Provéfili jsme téZ vécnou spravnost Gdajd uvedenych

ve zpravé o vztazich mezi propojenymi osobami spolecnosti

CD - Telematika a.s. k 31. 12. 2008. Za sestaveni této

zpravy o vztazich je zodpovédny statutarni organ spolecnosti

CD - Telematika a.s. Nasim tkolem je vydat na zakladé provedené
provérky stanovisko k této zpravé o vztazich.

Provérku jsme provedli v souladu s Mezindrodnim standardem pro
provérky a souvisejicimi aplikacnimi dolozkami Komory auditor
Ceské republiky. Tyto standardy vyZaduiji, abychom planovali

a provedli provérku s cilem ziskat stfedni miru jistoty, Ze zprava

0 vztazich neobsahuje vyznamné nespravnosti. Provérka je omezena
pfedevsim na dotazovani pracovnik( spolecnosti a na analytické
postupy a vybérovym zplisobem provedené provéreni vécné
spravnosti Gdajd. Proto provérka poskytuje nizsi stupef jistoty nez
audit.

Na zakladé nasi provérky jsme nezjistili Zadné vyznamné
vécné nespravnosti Gdajl uvedenych ve zpravé o vztazich
mezi propojenymi osobami spole¢nosti CD - Telematika a.s.
k 31.12. 2008.

REPORT ON RELATED PARTIES

We have also verified whether the information provided in the
Report on Relations between Related Parties of CD - Telematika a.s.
as at 31 December 2007 is correct. The Company’s statutory body is
responsible for the compilation of the Report on Relations. Our task
is to issue — based on our verification — an opinion on the Report on
Relations.

We have verified the Report in compliance with the International
Verification Standards and the related application clauses of the
Czech Republic’s Chamber of Auditors. These standards require

us to plan and verify the Report with the aim to obtain a medium
certainty that the Report on Relations does not contain any

major discrepancies. The verification is primarily focused on the
questioning of the Company’s employees and on analysis and
scrutiny of the material correctness of data on a random basis. The
verification therefore provides a lower degree of certainty than the
audit.

Based on our verification, we did not disclose any significant
discrepancies in the Report on Relations between Related Parties of
CD - Telematika a.s. as at 31 December 2008.



ZPRAVA O VYROCNI ZPRAVE

Ovéili jsme soulad vyroéni zpravy spolecnosti CD - Telematika a.s.
k 31.12. 2008 s Gcetni zavérkou, ktera je obsazena v této vyrocni
zpravé. Za spravnost vyrocni zpravy je zodpovédny statutarni organ
spolecnosti CD - Telematika a.s. Nasim tkolem je vydat na zakladé
provedeného ovéreni vyrok o souladu vyrocni zpravy s Gcetni
zavérkou.

Ovéreni jsme provedli v souladu s Mezinarodnimi auditorskymi
standardy a souvisejicimi aplikacnimi dolozkami Komory auditor(
Ceské republiky. Tyto standardy vyZaduiji, aby auditor naplanoval

a proved| ovéfeni tak, aby ziskal pfiméfenou jistotu, Ze informace
obsazené ve vyrocni zpravé, které popisuji skutecnosti, jeZ jsou téz
predmétem zobrazeni v G¢etni zavérce, jsou ve viech vyznamnych
ohledech v souladu s pfislusnou Géetni zavérkou. Jsme pfesvédceni,
Ze provedené ovéreni poskytuje pfiméreny podklad pro vyjadfent
vyroku auditora.

Podle naseho nazoru jsou informace uvedené ve vyrocni zpravé
spolecnosti CD - Telematika a.s. k 31. 12. 2008 ve viech
vyznamnych ohledech v souladu s vy3e uvedenou Gcetni zavérkou.

DANEKON, spol. s.r.o.
Brnénska 1257

664 34, Kufim
auditorska spolec¢nost
¢. osvédceni 1461

Ing. Stanislav Chaloupka
auditor €. osvédceni 1461

Datum vyhotoveni 11. 5. 2009
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CD - TELEMATIKA A.S.

REPORT ON THE ANNUAL REPORT

We have verified the compliance of the annual report of

CD - Telematika a.s. as at 31 December 2008 with the financial
statements contained in this annual report. The Company’s statutory
body is responsible for the correctness of the annual report. Our
task is to issue — based on our audit — an opinion on compliance of
the annual report with the financial statements.

Our verification was carried out in compliance with the International
Auditing Standards and the related application clauses of the Czech
Republic’s Chamber of Auditors. These standards require us to plan
and carry out verifications to obtain a reasonable certainty that the
information contained in the annual report which describes facts
that are also reflected in the financial statements complies — in all
material aspects — with the related financial statements.

We are persuaded that our verification provides an adequate basis
for expressing the auditor’s opinion. In our opinion, the information
stated in the annual report of CD - Telematika a.s. as at 31
December 2008 complies — in all material aspects — with the above
specified financial statements.

DANEKON, spol. s r.0.
Brnénska 1257

664 34, Kufim
Auditing company
Licence No. 204

Stanislav Chaloupka
Auditor — Licence No. 1461

Issued on 11 May 2009
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ROZVAHA (V TIS. KC)

31. 12. 2008 31.12. 2007

BRUTTO KOREKCE NETTO NETTO

AKTIVA CELKEM 4018 048 -1 368 671 2649 377 2935 162
Dlouhodoby majetek 3419083 -1358 114 2 060 969 2210 791
Dlouhodoby nehmotny majetek 1 006 069 -676 673 329 396 421 889
Software 741 640 -634 878 106 762 152112
Ocenitelna prava 255242 -41 795 213 447 223 264
Nedokonéeny dlouhodoby nehmotny majetek 1963 0 1963 46 513
Poskytnuté zalohy na dlouhodoby hmotny majetek 7 224 0 7224 0
Dlouhodoby hmotny majetek 2 401 049 -681 441 1719 608 1783 685
Stavby 1957 490 -386 636 1564 854 1622013
Samostatné movité véci a soubory movitych véct 420 015 -292 615 127 400 153 479
Nedokonéeny dlouhodoby hmotny majetek 2011 0 2011 24
Poskytnuté zalohy na dlouhodoby hmotny majetek 18774 0 18774 1016
Ocefiovaci rozdil k nabytému majetku 8759 -2190 6 569 7153
Dlouhodoby finanéni majetek 11 965 0 11 965 5217
Podily v ovladanych a fizenych osobach 3824 0 3824 79
Podily v Gcetnich jednotkach pod podstatnym vlivem 8141 0 8141 5138
Obézna aktiva 568 874 -10 557 558 317 699 945
Zasoby 42 551 -5 556 36 995 32203
Material 18 014 -5 556 12 458 14 441
Nedokoncena vyroba a polotovary 24 537 0 24 537 17 762
Dlouhodobé pohledavky 13 280 0 13 280 14 843
Jiné pohledavky 13 280 0 13280 14 843
Kratkodobé pohledavky 508 655 - 5001 503 654 637 898
Pohledavky z obchodnich vztaht 488 591 - 5001 483 590 625710
Stat — darové pohledavky 45 0 45 0
Kratkodobé poskytnuté zalohy 9814 0 9814 5 408
Dohadné Gcty aktivnt 10110 0 10110 6 507
Jiné pohledavky 95 0 95 273
Kratkodoby finanéni majetek 4388 0 4388 15 001
Penize 452 0 452 436
Ucty v bankach 3936 0 3936 14 565
Casové rozliseni 30 091 0 30 091 24 426
Naklady pfistich obdobit 28 464 0 28 464 24 334
Pijmy pfistich obdobi 1627 0 1627 92
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FINANCIAL STATEMENTS

BALANCE SHEET (IN CZK 1000)

31 DECEMBER 2008 31 DECEMBER 2007

GROSS ADJUSTMENT NET NET

TOTAL ASSETS 4,018,048 -1,368,671 2,649,377 2,935,162
Fixed assets 3,419,083 -1,358,114 2,060,969 2,210,791
Intangible fixed assets 1,006,069 -676,673 329,396 421,889
Software 741,640 -634,878 106,762 152,112
Valuable rights 255,242 -41,795 213,447 223,264
Intangible fixed assets in the course of construction 1,963 0 1,963 46,513
Advances paid for intangible fixed assets 7,224 0 7,224 0
Tangible fixed assets 2,401,049 -681,441 1,719,608 1,783,685
Buildings 1,951,490 -386,636 1,564,854 1,622,013
Separate movable assets and sets of movables 420,015 -292,615 127,400 153,479
Tangible fixed assets in the course of construction 2,011 0 2,011 24
Advances paid for tangible fixed assets 18,774 0 18,774 1,016
Valuation adjustment to acquired fixed assets 8,759 -2,190 6,569 7,153
Long-term financial assets 11,965 0 11,965 5,217
Shareholdings in controlled companies 3,824 0 3,824 79
Shareholdings in companies under substantial influence 8,141 0 8,141 5,138
Current assets 568,874 -10,557 558,317 699,945
Inventories 42,551 -5,556 36,995 32,203
Material 18,014 -5,556 12,458 14,441
Work in progress and semi-finished production 24,537 0 24,537 17,762
Long-term receivables 13,280 0 13,280 14,843
Other receivables 13,280 0 13,280 14,843
Short-term receivables 508,655 -5,001 503,654 637,898
Trade receivables from business relations 488,591 -5,001 483,590 625,710
State — tax receivables 45 0 45 0
Short-term advances paid 9,814 0 9,814 5,408
Estimated receivables 10,110 0 10,110 6,507
Other receivables 95 0 95 273
Short-term financial assets 4,388 0 4,388 15,001
Cash in hand 452 0 452 436
Cash at banks 3,936 0 3,936 14,565
Accruals and deferrals 30,091 0 30,091 24,426
Prepaid expenses 28,464 0 28,464 24,334
Accrued incomes 1,627 0 1,627 92
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31.12. 2008 31.12. 2007
PASIVA CELKEM 2649 377 2935162
Vlastni kapital 2037 453 1993 136
Zakladni kapital 2042 105 2042 105
Zakladni kapital 2042 105 2 042 105
Kapitalové fondy 1165 718
Ocefiovaci rozdily z pfecenéni majetku a zavazkl (+/-) 1165 718
Rezervni fondy, nedélitelny fond a ostatni fondy ze zisku 7422 3869
Zakonny rezervni fond / Nedélitelny fond 5009 2424
Statutarni a ostatni fondy 2413 1 445
Vysledek hospodareni minulych let -58 727 -105 266
Neuhrazena ztrata minulych let (-) -58 727 -105 266
Vysledek hospodareni bézného tcetniho obdobi (+/-) 45 488 51710
Cizi zdroje 483 706 768 040
Rezervy 759 1186
Ostatni rezervy 759 1186
Dlouhodobé zavazky 103 331 219277
Dlouhodobé prijaté zalohy 12715 14318
Jiné zavazky 0 103 839
OdlozZeny dafovy zavazek 90 616 101 120
Kratkodobé zavazky 331693 332798
Zavazky z obchodnich vztaht 209 252 248 685
Zavazky k zaméstnanctim 28278 26 728
Zavazky ze socialniho zabezpeceni a zdravotniho pojistént 15 589 15 940
Stat — dariové zavazky a dotace 31 146 19133
Kratkodobé prijaté zalohy 1629 4892
Dohadné acty pasivni 45 780 17 401
Jiné zavazky 19 19
Bankovni Gvéry a vypomoci 47 923 214779
Bankovni Gvéry dlouhodobé 22197 0
Kratkodobé bankovni Gvéry 25726 214779
Casové rozliseni 128 218 173 986
Vydaje pfistich obdobi 1521 3493
Vynosy pfistich obdobi 126 697 170 493
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31 DECEMBER 2008

31 DECEMBER 2007

TOTAL LIABILITIES AND EQUITY 2,649,377 2,935,162
Equity 2,037,453 1,993,136
Share capital 2,042,105 2,042,105
Share capital 2,042,105 2,042,105
Capital funds 1,165 718
Valuation difference from revaluation of assets and liabilities (+/-) 1,165 718
Reserve funds, Indivisible fund and other funds created from profit 7,422 3,869
Legal Reserve fund / Indivisible fund 5,009 2,424
Statutory and other funds 2,413 1,445
Economic result of previous years -58,727 -105,266
Uncompensated loss of previous years (-) -58,727 -105,266
Profit (loss) for the current accounting period (+/-) 45,488 51,710
External resources (liabilities) 483,706 768,040
Provisions 759 1,186
Other provisions 759 1,186
Long-term liabilities 103,331 219,277
Long-term advances accepted 12,715 14,318
Other payables 0 103,839
Deferred tax payable 90,616 101,120
Short-term payables 331,693 332,798
Trade payables from business relations 209,252 248,685
Liabilities to employees 28,278 26,728
Liabilities for social security and health insurance levies 15,589 15,940
Government — tax liabilities and state subsidies payable 31,146 19,133
Short-term advances received 1,629 4,892
Estimated liabilities 45,780 17,401
Other payables 19 19
Bank credit facilities and loans 47,923 214,779
Bank credit facilities, long-term type 22,197 0
Short-term bank credit facilities and loans 25,726 214,779
Accruals and deferrals 128,218 173,986
Accrued expenses 1,521 3,493
Deferred incomes 126,697 170,493
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VYKAZ ZISKU A ZTRATY (V TIS. KC)

31.12. 2008 31.12. 2007
Trzby za prodej zbozi 43784 61810
Naklady vynalozené na prodané zbozi 38 336 54120
Obchodni marze 5 448 7 690
Vykony 1758014 1512145
Trzby za prodej vlastnich vyrobkd a sluzeb 1710817 1413 808
Zména stavu vnitropodnikovych zasob vlastni vyroby 6775 -8 111
Aktivace 40 422 106 448
Vykonova spotfeba 825 580 696 791
Spotfeba materidlu a energie 176 651 151 535
Sluzby 648 929 545 256
Pridana hodnota 937 882 823 044
Osobni naklady 572 562 571822
Mzdové naklady 405 643 404 266
Odmeény ¢lentim organt spolecnosti a druzstva 3230 3330
Naklady na socialni zabezpecenf a zdravotni pojisténi 140 204 139 830
Socialni naklady 23 485 24 396
Dané a poplatky 941 1128
Odpisy dlouhodobého nehmotného a hmotného majetku 304 201 254722
Trzby z prodeje dlouhodobého majetku a materialu 3139 13578
Trzby z prodeje dlouhodobého majetku 3051 12 627
Trzby z prodeje materialu 88 951
Zustatkova cena prodaného dlouhodobého majetku a materialu 1997 14 427
Zustatkova cena prodaného dlouhodobého majetku 1997 13 706
Prodany material 0 721
Zména stavu rezerv a opravnych polozek v provozni oblasti a komplexnich nakladd pfistich obdobi 2497 -29 428
Ostatni provozni vynosy 19 697 45 332
Ostatni provozni naklady 14 496 13375
Provozni vysledek hospodareni 64 024 55 908
Vynosové troky 31 1437
Nakladové droky 9008 4587
Ostatni finanéni vynosy 3398 1432
Ostatni financni naklady 2325 1133
Finanéni vysledek hospodareni -7 904 -2 851
Daii z pfijmG za béZnou cinnost 10 632 1347
- splatna 21136 8629
- odlozena -10 504 -7 282
Vysledek hospodareni za béZnou €innost 45 488 51710
Vysledek hospodareni za iicetni obdobi (+/-) 45 488 51710

Vysledek hospodafeni pfed zdanénim (+/-) 56 120 53 057
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PROFIT AND LOSS STATEMENT (IN CZK 1000)

31 DECEMBER 2008

31 DECEMBER 2007

Revenues from the sale of goods 43,784 61,810
Costs of the goods sold 38,336 54,120
Gross margin 5,448 7,690
Sales of production 1,758,014 1,512,145
Revenues from the sale of the company’s own goods and services 1,710,817 1,413,808
Change in inventory — internally produced 6,775 -8,111
Capitalisation 40,422 106,448
Production consumption 825,580 696,791
Raw materials and energy consumed 176,651 151,535
Services 648,929 545,256
Added value 937,882 823,044
Personnel costs 572,562 571,822
Wages and salaries 405,643 404,266
Remunerations to the members of the company’s bodies 3,230 3,330
Social security and health insurance levy costs 140,204 139,830
Other social costs 23,485 24,396
Taxes and fees 941 1,128
Depreciation of intangible and tangible fixed assets 304,201 254,722
Revenues from the sale of long-term assets and raw materials 3,139 13,578
Revenues from the sale of long-term assets 3,051 12,627
Revenues from the sale of materials 88 951
Net book value of long-term assets and raw materials sold 1,997 14,427
Net book value of long-term assets sold 1,997 13,706
Materials sold 0 721
Increase (decrease) in operating provisions and adjustments, and in complex prepaid expenses 2,497 -29,428
Other operating incomes 19,697 45,332
Other operating costs 14,496 13,375
Operating economic result 64,024 55,908
Interest income 31 1,437
Interest expense 9,008 4,587
Other financial incomes 3,398 1,432
Other financial expenses 2,325 1,133
Financial result of business activities -7,904 -2,851
Tax on profit (loss) on ordinary activities 10,632 1,347
— payable 21,136 8,629
— deferred -10,504 -7,282
Profit (loss) on ordinary activities 45,488 51,710
Profit (loss) for the accounting period (+/-) 45,488 51,710
Profit (loss) before taxation (+/-) 56,120 53,057
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CASH FLOW (V TIS. KC)

31.12. 2008 31. 12. 2007
Stav penéznich prostiedkdl a penéznich ekvivalentti na zacatku Gcetniho obdobi 15 001 171 666
Penézni toky z hlavni vydélecné cinnosti (provozni cinnost)
Ucetni zisk nebo ztréta z béZné innosti pred zdanénim (do ukazatele nejsou zahrnuty tcty 591 a7 596) 56 120 53 058
Upravy o nepen&zni operace 316 741 229 564
Odpisy stalych aktiv (+) s vyjimkou zGstatkové ceny prodanych stalych aktiv a dale umorovani opravné polozky
k nabytému majetku (+/-) 306 904 255 347
Zména stavu opravnych poloZek, rezerv 1913 -30012
Zisk (ztrata) z prodeje stalych aktiv (+/-) (vyactovani do vynost ,-“, do nakladd ,+*) -1 054 1079
Vlytctované nakladové troky (+) s vyjimkou kapitalizovanych a vyactované vynosové troky (-) 8978 3150
Cisty penézni tok z provozni innosti pfed zdanénim, zménami pracovniho kapitalu a mimofadnymi polozkami 372 861 282 622
Zmény stavu nepenéznich slozek pracovniho kapitalu 96 677 -134 374
Zména stavu pohledavek z provozni ¢innosti (+/-), aktivnich G¢td asového rozliseni a dohadnych Gctl aktivnich 127 272 -150 392
Zména stavu kratkodobych zavazkd z provozni €innosti (+/-), pasivnich G¢tt ¢asového rozliseni a dohadnych
GCth pasivnich -24 215 7134
Zména stavu zasob (+/-) -6 380 8884
Cisty penézni tok z provozni ¢innosti pfed zdanénim a mimofadnymi polozkami 469 538 148 248
Vlyplacené troky s vyjimkou kapitalizovanych trokd (-) -9 008 -3168
Prijaté droky (+) 31 1438
Zaplacena da z pfijmu za béznou Cinnost a za domérky dané za minula obdobi (-) -14 210 0
Cisty penézni tok z provozni Einnosti 446 351 146 518
Penézni toky z investicni Cinnosti
\/ydaje spojené s nabytim stalych aktiv -154 399 -194 531
Prijmy z prodeje stalych aktiv 3051 12 627
Cisty penézni tok vztahuijici se k investi¢ni ¢innosti -151 348 -181 904
Penézni toky z financnich cinnosti
Dopady zmén dlouhodobych zavazkd a kratkodobych zavazkl spadajicich do oblasti financnich innosti
na penézni prostfedky a ekvivalenty -303 150 -119 479
Dopady zmén vlastniho kapitalu na penézni prostfedky a penézni ekvivalenty -2 466 -1 800
Primé platby na vrub fondd (-) -2 466 -1 800
Cisty pené&zni tok vztahuijici se k finanéni &innosti -305 616 -121 279
Cisté zvy3ent resp. snizenf penéznich prostredki -10613 -156 665
Stav penéznich prostiedkl a penéznich ekvivalentti na konci Gcetniho obdobi 4388 15001
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CASH FLOW (IN CZK 1000)

31 DECEMBER 2008 31 DECEMBER 2007
Cash and cash equivalents at the beginning of the accounting period 15,001 171,666
Cash flows from the main earning activities (operating activities)
Accounting profit (loss) on ordinary activities before taxation (excluding accounts 591 to 596) 56,120 53,058
Adjustments for non-cash operations 316,741 229,564
Depreciation of fixed assets (+) except for the net book value of fixed assets sold, and amortisation of
adjustments to the acquired assets (+/-) 306,904 255,347
Change in adjustments, provisions 1,913 -30,012
Profit (loss) from the sale of fixed assets (-/+) (accounting into incomes “-*, into costs “+) -1,054 1,079
Accounted cost interest (+) except for capitalised interest and accounted income interest (-) (Net interest income) 8,978 3,150
Net cash flow from operating activities before taxation, changes in working capital and extraordinary items 372,861 282,622
Changes in non-cash items of working capital 96,677 -134,374
Change in receivables from operating activities (+/-), deferrals
and estimated receivables 127,272 -150,392
Change in short-term payables from operating activities (+/-), accruals
and estimated payables -24,215 7,134
Change in inventory (+/-) -6,380 8,884
Net cash flow from operating activities before taxation and extraordinary items 469,538 148,248
Interest paid except for capitalised interest (-) -9,008 -3,168
Interest received (+) 31 1,438
Income tax paid for current activities and for additional tax assessments for previous period (-) -14,210 0
Net cash flow from operating activities 446,351 146,518
Cash flow from investment activities
Expenses connected with acquisition of fixed assets -154,399 -194,531
Proceeds from the sale of fixed assets 3,051 12,627
Net cash flow relating to investment activities -151,348 -181,904
Cash flows from financial activities
Impacts of changes in long-term liabilities and short-term payables from the field of financial activities on cash
and cash equivalents -303,150 -119,479
Impacts of changes in equity on cash and cash equivalents -2,466 -1,800
Direct payments debited to the funds (-) -2,466 -1,800
Net cash flow from financial activities -305,616 -121,279
Net increase or decrease in cash -10,613 -156,665

Cash and cash equivalents at the end of the period 4388 15,001
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PREHLED O ZMENACH VLASTNIHO KAPITALU (V TIS. KC€)

Bézné obdobi

POCATECNI ZUSTATEK ZVYSENT SNIZENT KONECNY ZUSTATEK
Zakladni kapital zapsany v obchodnim rejstfiku (411) 2042 105 0 0 2 042 105
Zakladni kapital nezapsany v obchodnim rejstfiku (419) 0 0 0 0
Zakladni kapital (411 +/- 419) 2042105 0 0 0
Vlastni akcie a vlastni obchodni podily (-252) 0 0 0 0
Zakladni kapital 0 0 0 2042105
Emisni azio 0 0 0 0
Rezervni fondy 2424 2585 0 5009
Ostatni fondy ze zisku (422, 423, 427) 1445 3434 2 466 2413
Kapitalové fondy (413) 0 0 0 0
Rozdily z pfecenéni nezahrnuté do hospodarského vysledku 718 447 0 1165
Zisk Gcetnich obdobi (428 + D 431) 51710 0 51710 0
Ztrata Gcetnich obdobi (429 + MD 431) -105 266 46 539 0 -58 727
Zisk/ztrata za Gcetni obdobi po zdanént 0 0 0 45 488
Vlastni kapital celkem 1993 136 53 005 54176 2 037 453

Minulé obdobi

POCATECNI ZUSTATEK ZVYSENT SNIZENT KONECNY ZUSTATEK
Zakladni kapital zapsany v obchodnim rejstfiku (411) 2374749 0 332 644 2 042 105
Zakladni kapital nezapsany v obchodnim rejstfiku (419) -332 644 332 644 0 0
Zakladni kapital (411 +/- 419) 2042 105 0 0 0
Vlastni akcie a vlastni obchodni podily (-252) 0 0 0 0
Zakladni kapital 0 0 0 2042105
Emisni azio 0 0 0 0
Rezervni fondy 1168 1256 0 2424
Ostatni fondy ze zisku (422, 423, 427) 826 1802 1183 1445
Kapitalové fondy 0 0 0 0
Rozdily z pfecenéni nezahrnuté do hospodarského vysledku 408 431 121 718
Zisk Gcetnich obdobi (428 + D 431) 25088 0 25 088 0
Ztrata Gcetnich obdobi (429 + MD 431) -127 300 22 034 0 -105 266
Zisk/ztrata za Gcetni obdobi po zdanént 0 0 0 51710
Celkem 1942 295 358 167 359 036 1993 136




STATEMENT OF CHANGES IN EQUITY (IN CZK 1000)

Current period
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INITIAL BALANCE INCREASE DECREASE END BALANCE
Share capital entered in the Commercial Register (411) 2,042,105 0 0 2,042,105
Share capital not entered in the Commercial Register (419) 0 0 0 0
Share capital (411 +/- 419) 2,042,105 0 0 0
Own shares and shareholdings (-252) 0 0 0 0
Total share capital 0 0 0 2,042,105
Share premium 0 0 0 0
Reserve funds 2,424 2,585 0 5,009
Other funds created from profit (422, 423, 427) 1,445 3,434 2,466 2,413
Capital funds (413) 0 0 0 0
Valuation differences not included in business results 718 447 0 1,165
Profit of the accounting periods (428 + D 431) 51,710 0 51,710 0
Loss incurred in the accounting periods (429 + MD 431) -105,266 46,539 0 -58,727
Profit/loss for the accounting period after taxation 0 0 0 45,488
Total equity 1,993,136 53,005 54,176 2,037,453

Last period

INITIAL BALANCE INCREASE DECREASE END BALANCE
Share capital entered in the Commercial Register (411) 2,374,749 0 332,644 2,042,105
Share capital not entered in the Commercial Register (419) -332,644 332,644 0 0
Share capital (411 +/- 419) 2,042,105 0 0 0
Own shares and shareholdings (-252) 0 0 0 0
Total share capital 0 0 0 2,042,105
Share premium 0 0 0 0
Reserve funds 1,168 1,256 0 2,424
Other funds created from profit (422, 423, 427) 826 1,802 1,183 1,445
Capital funds 0 0 0 0
Valuation differences not included in business results 408 431 121 718
Profit of the accounting periods (428 + D 431) 25,088 0 25,088 0
Loss incurred in the accounting periods (429 + MD 431) -127,300 22,034 0 -105,266
Profit/loss for the accounting period after taxation 0 0 0 51,710
Total 1,942,295 358,167 359,036 1,993,136
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PRILOHA UCETNI ZAVERKY

1. POPIS SPOLECNOSTI

CD - Telematika a.s. (dale také jen spole¢nost) je pravnicka osoba, akciova spole¢nost, ktera vznikla dne 18. 4. 1994. Spole¢nost vznikla
s pravni formou spolecnost s ru¢enim omezenym a dne 6. 10. 2003 byla tato pravni forma pfeménéna na akciovou spolecnost. Dale doslo
ke dni 11. 5. 2005 ke zméné nazvu spolecnosti z CD - Telekomunikace a.s. na CD - Telematika a.s. Spolecnost sidli v Praze 3, Pernerova
2819/2a, PSC 130 00 (do 19. 12. 2005 bylo sidlo firmy v Praze 10 — Zabéghlicich, ul. Zirovnicka 2/3146, PSC 106 17).

Dne 1. 4. 2005 doslo ke vkladu &asti podniku Ceskych drah, a.s. do spole¢nosti CD - Telekomunikace a.s. Tento vklad byl tvofen odstépnym
zavodem TELEMATIKA, o. z. Vklad byl ocenén znaleckym posudkem ¢. 04-04/04 (dale jen: znalecky posudek) znalce A&CE Consulting, s.r.o.,
se sidlem Brno, Ptaginského 307/4, PSC 602 00, IC 44119097, jmenovaného rozhodnutim Méstského soudu v Praze €. j. Nc 4479,/2004-5

ze dne 17. 8. 2004, pricemz jeho hodnota byla ke dni 30. 6. 2004 stanovena ve vysi 607 570 000 K¢ (slovy: 3est set sedm milion(i pét set
sedmdesat tisic korun ceskych). Vlivem hodnoty jednotlivych poloZek majetku a zavazku, které byly soucasti vkladu, a také vlivem naklad(

a vynosU plynoucich z ¢innosti vlioZené ¢asti podniku utrpéla srovnatelnost jednotlivych poloZzek vykaz( Rozvaha a Vysledovka sestavenych

k 37.12.2004 a k 31. 12. 2005.

Majoritnim vlastnikem spole¢nosti se stala s 51% podilem akciova spole¢nost Ceské drahy, ktera vkladem odstépného zavodu TELEMATIKA
navysila sviij dosavadni 40% podil na majoritnich 51 %. V rdmci tohoto kroku doslo k celkovému navyseni zakladniho kapitalu spole¢nosti

z 1509 621 000KE na 2 374 749 000KE. Zbyvajici cast akcii v rozsahu 257 558 kusti akcii o jmenovité hodnoté kazdé akcie 1 000K¢ byla
upsana spolecnosti Nyland Holding B.V.

Valna hromada spole¢nosti na svém jednani dne 28. 6. 2006 rozhodla, Ze v souladu s § 211 a nasl. obchodniho zakoniku, zejména za pouziti
§ 213c obchodniho zakoniku, snizuje zakladni kapital spolecnosti takto:

a) Davodem snizent zakladniho kapitdlu je optimalizace akcionafské struktury spolecnosti. Castka odpovidajici snizent zakladniho kapitalu
bude pouZita na zaplaceni Gplaty za akcie, které budou Gplatné vzaty z obéhu v souvislosti se snizenim zakladniho kapitalu, a v pfipadé, ze

vyplacena Gplata za akcie bude nizsi neZ nominalni hodnota akcii, na Ghradu ztraty z minulych let.

b) Zakladni kapital spolecnosti se sniZuje ze stavajicich 2 374 749 000 K¢ (slovy: dvé miliardy tfi sta sedmdesat Ctyfi miliony sedm set Ctyficet
devét tisic korun Ceskych) o 332 644 000 K¢ (slovy: tfi sta tficet dva miliony Sest set Ctyficet Ctyfi tisic korun Ceskych) na 2 042 105 000 K¢
(slovy: dvé miliardy ctyficet dva miliony sto pét tisic korun Ceskych).

¢) Zakladni kapital bude snizen zplsobem podle § 213c odst. 1 pism. b), tj. na zakladé navrhu na Gplatné vzeti akcii z obéhu o pevnou ¢astku
332 644 000K (slovy: tfi sta tficet dva miliony Sest set Ctyficet Ctyfi tisic korun €eskych). Vzato z obéhu bude 332 644 ks (slovy: tfi sta tficet
dva tisic Sest set Ctyficet Ctyfi kust) kmenovych akcii na majitele v listinné podobé ve jmenovité hodnoté 1 000 K¢ (slovy: jeden tisic korun
Ceskych) kazda.
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NOTES TO THE FINANCIAL STATEMENTS

1. DESCRIPTION OF THE COMPANY

CD - Telematika a.s. (hereafter referred to as the “Company”) is a legal entity, a joint stock company established on 18 April 1994. The
Company was established in the form of a limited liability company and on 6 October 2003 it was transformed to a joint stock company.
On 11 May 2005, the name of the Company changed from CD - Telekomunikace a.s. to CD - Telematika a.s. The Company’s registered
office is in Prague 3, Pernerova 2819/2a, Postal Code 130 00 (until 19 December 2005, the registered office of the Company was in
Prague 10 — Zabéhlice, Zirovnicka street 2/3146, Postal Code 106 17).

On 1 April 2005, a part of the company “Ceské drahy, a.s.”, was contributed to the company CD - Telekomunikace a.s. This contribution
consisted of the branch “TELEMATIKA, o.z.” The contribution was evaluated by the expert opinion no. 04-04/04 (hereafter referred to as the
“expert opinion”) drawn up by the expert firm “A&CE Consulting, s.r.0.”, registered office in Brno, Ptasinského 307/4, Postal Code: 60200,

ID No. 44119097, appointed by the decision of the Municipal Court in Prague, ref. no. Nc 4479,/2004-5 of 17 August 2004, and its value as

at 30 June 2004 was set at CZK 607,570,000 (in words: six hundred and seven million five hundred and seventy thousand Czech crowns). On
the basis of the influence of the value of individual items of assets and liabilities constituting a part of the contribution and also on the basis of
the influence of costs and revenues ensuing from the activity of the contributed part of an enterprise, comparability of individual items of the
Balance Sheet and Income Statement drawn up as at 31 December 2004 and as at 31 December 2005 was affected.

Ceské drahy, a.s. became the majority owner of the Company, having a shareholding of 51%, having increased by the contribution of the
TELEMATIKA branch its existing 40% shareholding to a majority shareholding of 51%. By this step, the Company’s share capital was increased
from CZK 1,509,621,000 to CZK 2,374,749,000. The remaining part of the shares amounting to 257,558 shares in a nominal value of

CZK 1,000 each was subscribed by Nyland Holding B.V.

The General Meeting of the Company decided on 28 June 2006 to reduce the share capital of the Company in compliance with Section 211 et
seq. of the Commercial Code, in particular by applying Section 213c of the Commercial Code, as follows:

a) The reason for reducing the share capital is optimisation of the Company’s shareholder structure. The amount corresponding to the
reduction of the share capital will be used for payment for shares to be withdrawn from the circulation for a consideration in connection
with the reduction of the share capital, and should the consideration paid for shares be lower than the nominal value of shares, it will be
used for settlement of loss of previous years.

b) The Company’s share capital is reduced from CZK 2,374,749,000 (in words: two billion three hundred and seventy-four million seven
hundred and forty-nine thousand Czech crowns) by CZK 332,644,000 (in words: three hundred and thirty-two million six hundred and forty-
four thousand Czech crowns) to CZK 2,042,105,000 (in words: two billion forty-two million one hundred and five thousand Czech crowns).

¢) The share capital will be reduced by a fixed amount of CZK 332,644,000 in the manner according to Section 213c(1)(b), i.e. on the basis of
the proposal to withdraw shares from circulation for a consideration. This means that 332,644 pieces (in words: three hundred and thirty-
two thousand six hundred and forty-four pieces) of ordinary certificated bearer shares in a nominal value of CZK 1,000 (in words: one
thousand Czech crowns) each will be withdrawn from circulation.
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d) Vy3e Gplaty za jednu akcii vzatou z obéhu o jmenovité hodnoté 1 000 K¢ (slovy: jeden tisic korun ceskych) bude urcena posudkem znalce,

urCujicim pfiméfenou vysi Gplaty metodikou zvolenou znalcem, nebude viak vy3si nez nominalni hodnota akcie. PInéni za akcie vzaté
z obéhu bude akcionafim vyplaceno nejpozdgji do tfi mésicli ode dne zapisu vyse zakladniho kapitalu po jeho snizeni do obchodniho

rejstriku.

Dne 13. 2. 2007 bylo toto snizeni zapsano v obchodnim rejstfiku.

z%o

K Ghradé vsech zavazk( k akcionafiim z titulu sniZzeni zakladniho jméni do3lo v priibéhu roku 2007.

Hlavnim pfedmétem cinnosti spolecnosti je:

poskytovani sluzeb elektronickych komunikaci,

koupé zboZi za Gicelem jeho dalSiho prodeje,

obchodni a ekonomické poradenstvi,

propagace a reklamni &innost,

poskytovani software a poradenstvi v oblasti hardware a software.

Osoby s podstatnym nebo rozhodujicim vlivem
Majoritnim akcionafem k 31. 12. 2008 je spolecnost:
CESKE DRARY, as.

IC: 70994226

Sidlo: Praha, Nabfezi L. Svobody 1222, PSC 110 01
Podil na zdkladnim kapitalu: 59,31 %

Struktura akciondfd po snizeni zékladniho kapitdlu — stav aktualizovany ke dni konéni valné hromady, tj. 18. 12. 2008

SUBJEKT KS AKCIE V KE V%
Ceské drahy, a.s. 1211122 1211122 000 59,31
Moravka Centrum, a.s. 6 052 6 052 000 0,30
OHL 7S, as. 36 328 36 328 000 1,78
Odborové sdruzeni Zeleznicar 50 687 50 687 000 2,48
AZD Praha s.r.o. 150 962 150 962 000 7,39
Nyland Holding B.V. 586 954 586 954 000 28,74
Celkem 2042 105 2 042 105 000 100,00
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d) The amount of consideration for one share in the nominal value of CZK 1,000 (in words: one thousand Czech crowns) withdrawn from
circulation will be determined on the basis of an expert opinion determining an adequate consideration by a method selected by the
expert, however it will not exceed the nominal value of a share. The consideration for the shares withdrawn from circulation will be paid to
shareholders within three months of the entry into the Commercial Register of the amount of the share capital after its reduction.

This reduction was registered in the Commercial Register on 13 February 2007.
The settlement of all liabilities towards shareholders in virtue of the share capital reduction was carried out in the course of 2007.

Main object of business of the Company activities:

provision of electronic telecommunications services,

purchase of goods for the purpose of their subsequent resale,

commercial and economic consulting services,

promotional and advertising activities,

provision of software and consulting services in the field of hardware and software.

Persons with substantial or controlling influence

The majority shareholder as at 31 December 2008 is:

CESKE DRARY, a.s.

ID No: 70994226

Registered office: Prague, Nabfezi L. Svobody 1222, Postal Code: 110 01
Shareholding in the share capital: 59.31%

The structure of the shareholders after the share capital reduction — updated state as of the date of the General Meeting, i.e. 18 December 2008

ENTITY NO. OF SHARES SHARES IN CZK IN %
Ceské drahy, a.s. 1,211,122 1,211,122,000 59.31
Moravka Centrum, a.s. 6,052 6,052,000 0.30
OHL 7S, as. 36,328 36,328,000 1.78
Trade Union of Railway Employees 50,687 50,687,000 2.48
AZD Praha s.r.o. 150,962 150,962,000 7.39
Nyland Holding B.V. 586,954 586,954,000 28.74

Total 2,042,105 2,042,105,000 100.00
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Clenové statutdrnich a dozorcich orgdnt k 31. 12. 2008

Predstavenstvo

Ing. Stanislav Bene3 — predseda predstavenstva
Ing. Miroslav Sidlo — mistopfedseda pfedstavenstva
Ing. Vaclav Studeny — ¢len predstavenstva

Dozor¢ci rada

JUDr. Stefan Malatin — pfedseda

Miroslav Skota — ¢len dozoréi rady

Josef Habarta — ¢len dozor¢i rady

Ing. Michaela Oharkova — ¢len dozor¢i rady
Ing. Zdenek Chrdle — ¢len dozor¢i rady

Ing. Juraj Rakovsky, MBA — ¢len dozor¢i rady

2. DCERINE SPOLECNOSTI

a) 9. 11. 2005 byla zaloZena spolecnost Trade CDT s.r.0., IC 27393097, sidlo Praha 3, Pernerova 2819/2a, PSC 130 00. CD - Telematika a.s.
byla k 31. 12. 2007 100% vlastnikem této spolecnosti. Vklad 500 000 K¢ byl splacen ze 100 %. 28. 1. 2008 byla spole¢nost pfejmenovana
na CDT International s.r.o. CD - Telematika a.s. zvysila svij vklad do této spolenosti o 3 500 000 Ké. Celkovy vklad tedy &in
k 31.12. 2008 4 000 000KE. Zapsano do obchodniho rejstiiku bylo dne 22. 2. 2008. Vzhledem ke vstupu dalSich spole¢nik( vlastni nyni
CD - Telematika a.s. 40% CDT International s.r.o. Rozhodovaci prava v této spole¢nosti nejsou Zadnym zptisobem omezena.

V roce 2008 byly s CDT International s.r.o. realizovany vzdjemné obchody v tomto clenéni

TYP 0BCHODU SUMA V TIS. K€

2007 2008
Nékup sluzeb 0 8779
Prodej sluzeb 0 2635
Nakup materialu 10783 0

Vyse vlastniho kapitalu k 37. 12. 2008 ¢inila 9 561 000K¢, z cehoZ vysledek hospodareni roku 2008 je vykazan ve vysi -17 000 K¢ (ztrata).
Na zakladé téchto skutecnosti bylo rozhodnuto o precenéni ekvivalenci. Po pfecenéni je hodnota této investice v Gcetnictvi spolecnosti
CD - Telematika a.s. 3 824 000KE.

b) v bfeznu 2006 doslo k zakoupeni 40ks akcii spolecnosti XT-CARD a.s., IC 27408256 sidlo Praha 8, Sokolovska 100/94, PSC 186 00
v celkové hodnoté 4 000 000K¢. CD - Telematika a.s. se tak stala 40% vlastnikem této spolecnosti. B&hem roku 2008 doslo ke zvyzeni
zakladniho kapitalu spole¢nosti XT-CARD a.s. CD - Telematika a.s. nyni vlastni akcie v celkové hodnoté 6 800 000K, co? predstavuje 34%
podil na spolecnosti.
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Members of statutory bodies as at 31 December 2008

Board of Directors

Stanislav Benes — Chairman of the Board of Directors
Miroslav Sidlo — Vice Chairman of the Board of Directors
Vaclav Studeny — Member of the Board of Directors

Supervisory Board

Stefan Malatin — Chairman

Miroslav Skota — Member of the Supervisory Board
Josef Habarta — Member of the Supervisory Board
Michaela Oharkova — Member of the Supervisory Board
Zdenek Chrdle - Member of the Supervisory Board
Juraj Rakovsky — Member of the Supervisory Board

2. SUBSIDIARIES

a) On 9 November 2005, the subsidiary “Trade CDT, s.r.0.”, ID number 27393097, registered office in Prague 3, Pernerova 2819/2a, Postal
Code 130 00, was founded — CD - Telematika a.s., was the 100% owner of this company as at 31 December 2007. The investment of CZK
500,000 was fully paid up (100%). On 28 January 2008, the company was renamed to CDT International s.r.o. CD — Telematika a.s. has
increased its deposit in this company by CZK 3,500,000. The total investment thus amounts to CZK 4,000,000 as of 31 December 2008.
Registered in the Commercial Register on 22 February 2008. With regard to the entry of other partners, CD — Telematika a.s. currently owns
40% of CDT International s.r.o. The decision-making rights of this subsidiary are not restricted in any manner.

In 2008, the following mutual deals were concluded with CDT International s.r.o. in the following structure

TYPE OF DEAL TOTAL IN CZK 1000

2007 2008
Purchase of services 0 8,779
Sale of services 0 2,635
Sale of material 10,783 0

As at 31 December 2008, the equity amounted to CZK 9,561,000 of which the economic result of 2008 was stated in the amount of
CZK -17,000 (loss). On the basis of these facts, a decision was taken on equivalence revaluation. Following the revaluation, the value of this
investment is CZK 3,824,000 in the accounting books of CD - Telematika a.s.

b) In March 2006, 40 shares of the company XT-CARD, a.s., ID No. 27408256, registered office in Prague 8, Sokolovska 100/94, Postal Code
186 00, were purchased for the total value of CZK 4,000,000. CD - Telematika a.s., thus became the 40% owner of this company XT-CARD a.s.
CD - Telematika a.s. at present owns shares in a total value of CZK 6,800,000, which represents a 34% shareholding in the company.
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Vyse vlastniho kapitalu Cinila k 31. 12. 2008 23 943 000 K¢ a vysledek hospodafeni za rok 2008 je 1 096 000 K¢ (zisk). Po pfecenéni ekvivalenci
je hodnota této investice v GCetnictvi spolecnosti 8 141 000KE.

V roce 2008 byly s XT-CARD a.s. realizovany vzajemné obchody v tomto ¢lenéni

TYP OBCHODU SUMA V TIS. K€
2007 2008
Nékup sluzeb 10 000 10 000
Prodej sluzeb 19 379
Nakup materialu 20 782
OPRAVNA
POLOZKA,
OBCHODNI PORIZOVACT POPRIPADE VLASTNICKY VLASTNI VYSLEDEK OCENENT OCENENT
FIRMA sibLo CENA PRECENENT PODIL V % KAPITAL HOSP.2008 K 31.12.2007 K 31.12.2008
Podily v ovladanych DT Pernerova
a fizenych osobach International  2a/2819,
S.I.0. Praha 3 4000 -176 40 9561 -17 79 3824
Celkem 4 000 -176 40 9 561 -17 79 3824
Podily v Gcetnich XT-Card a.s.  Sokolovska
jednotkach pod 100/94,
podstatnym vlivem Praha 8 6 800 1341 34 23 943 1096 5138 8 141
Celkem 6 800 1341 34 23943 1096 5138 8 141

Ostatni dlouhodobé
cenné papiry a podily

Celkem 0 0 0 0 0

Ostatni dlouhodoby

finanéni majetek 0 0 0 0 0 0 0
Celkem 0 0 0 0 0 0 0

Dlouhodoby 10 800 1165 74 33504 1079 5217 11 965
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The equity amounted to CZK 23,943,000 as at 31 December 2008, and the 2008 economic result was CZK 1,096,000 (profit). After
equivalence revaluation, the value of this investment, as registered in the accounting books of CD - Telematika a.s., amounts to
CZK 8,141,000.

In 2008, the following mutual deals were concluded with XT-CARD a.s. in the following structure

TYPE OF DEAL

TOTAL IN CZK 1000

2007 2008
Purchase of services 10,000 10,000
Sale of services 19 379
Sale of material 20 782
ADJUSTMENT
(AFTER
A POSSIBLE SHARE- PROFIT VALUATION VALUATION
COMMERCIAL  REGISTERED  ACQUISITION REVALUA- HOLDING (LOSS) FOR AS AT AS AT
FIRM OFFICE cosT TION) IN % EQUITY 2008 31 DEC.2007 31 DEC. 2008
Shareholdings in coT Pernerova
controlled entities International  2a/2819,
S.r.0. Praha 3 4,000 -176 40 9,561 -17 79 3,824
Total 4,000 -176 40 9,561 -17 79 3,824
Shareholdings in XT -Card Sokolovska
accounting units with a.s. 100/94,
essential influence Praha 8 6,800 1,341 34 23,943 1,096 5,138 8,141
Total 6,800 1,341 34 23,943 1,096 5,138 8,141
Other long-term
shares and securities
Total 0 0 0 0 0 0 0
Other long-term
financial assets 0 0 0 0 0 0
Total 0 0 0 0 0 0 0
Long-term 10,800 1,165 74 33,504 1,079 5217 11,965
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3. ZAKLADNI VYCHODISKA PRO VYPRACOVANI UCETNI ZAVERKY

PfiloZena Gcetni zavérka byla pfipravena podle zakona o Gcetnictvi a provadéci vyhlasky k nému a podle postupti Gétovani pro podnikatele
ve znéni platném pro rok 2008.

4. ZPUSOBY OCENOVANI A ODEPISOVANI
Zplsoby ocefiovani, které spolecnost pouzivala pfi sestaveni G¢etni zavérky za rok 2008, jsou nasledujici:

Dlouhodoby nehmotny majetek
Dlouhodoby nehmotny majetek se ocefiuje v pofizovacich cenach, které obsahuji cenu pofizeni a naklady s pofizenim souvisejici.

Drobny nehmotny majetek v ocenéni od 1 000K¢ do 60 000 K¢, nakoupeny v roce 2008, se odepisuje do nakladd ve vysi 50 %, zbyvajicich
50% bude odepsano v roce nasledujicim.

Dlouhodoby nehmotny majetek v ocenéni prevysujicim castku 60 000 K¢, pofizeny v roce 2008, je odepisovan do naklad po dobu 36 mésicl
od mésice nasledujiciho po datu zafazeni.

Dlouhodoby nehmotny majetek nabyty beziplatné stejné jako majetek, ktery je vytvaren vlastni ¢innosti, a vlastni naklady na jeho vytvoreni
nejsou znamy, je ocefiovan reprodukéni pofizovaci cenou.

Dlouhodoby hmotny majetek
Dlouhodoby hmotny majetek se ocefiuje v pofizovacich cenach, které zahrnuji cenu pofizeni, naklady na dopravu, clo a dalsi naklady
s pofizenim souvisejici.

Néklady na technické zhodnoceni dlouhodobého hmotného majetku, které béhem Gcetniho roku prevysi 40 000 K¢, zvysuji jeho pofizovaci
cenu. BEZné opravy a Gdrzba se Gctuji do nakladd.

Drobny hmotny majetek v ocenéni od 1 000 K¢E do 40 000KE se v roce 2008 odepisuje do nakladt ve vysi 50 %, zbyvajicich 50 % bude
odepsano v roce nasledujicim a dale je veden pouze v operativni evidenci.

Dlouhodoby hmotny majetek v ocenéni prevysujicim 40 000 K¢ se ocefiuje v porizovacich cenach a je odepisovan do nakladt na zakladé

pfedpokladané doby Zivotnosti pfislusného majetku. Tuto Zivotnost stanovi Géetni jednotka pro kazdy majetek samostatné.

Majetek nabyty formou vkladu ¢asti podniku je ocenén ocenénim jednotlivych slozek majetku vedenym v Gcetnictvi Gcetni jednotky, ze
které bylo pravo k ¢asti podniku prevedeno. Rozdil mezi ocenénim vkladu a souhrnem ocenéni jeho jednotlivych sloZek snizenym o prevzaté
zdvazky v Gcetnictvi vkladajiciho je ocefovacim rozdilem k nabytému majetku. Tento aktivni ocefovaci rozdil je odepisovan linearné po dobu
180 mésict.
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3. GROUNDS FOR THE DRAWING UP OF THE FINANCIAL STATEMENTS

The enclosed Financial Statements were prepared in compliance with the Accounting Act and the pertaining implementation instruction and
with the accounting procedures for entrepreneurs as amended and valid for 2008.

4. VALUATION AND DEPRECIATION METHODS
The Company used the following valuation methods for the drawing up of its Financial Statements for 2008:

Intangible fixed assets
Intangible fixed assets were recorded at acquisition costs which include the purchase price and related costs.

Low-value intangible fixed assets whose values is from CZK 1,000 to CZK 60,000, purchased in 2008 were written off as costs at a level of
50%, while the remaining 50% will be written off in the following year.

Intangible fixed assets valued at more than CZK 60,000 and acquired in 2008, are depreciated as costs over 36 months beginning from the
month following after the date of inclusion of the asset.

Intangible fixed assets acquired without consideration, as well as assets produced by the company’s own activities where own costs in respect
of their creation are unknown, are recorded at the replacement cost.

Tangible fixed assets
Tangible fixed assets were recorded at acquisition costs which include the purchase price, freight costs, customs duty and other costs
connected with their acquisition.

Cost of technical improvements of tangible fixed assets which exceeded CZK 40,000 in the course of the accounting period, increased the
acquisition cost. Routine repairs and maintenance were recorded in costs.

In 2008, 50% of low-value tangible fixed assets valued from CZK 1,000 to CZK 40,000 was written off as costs, while the remaining 50% will
be written off in the following year, and subsequently recorded only in operational files.

Tangible fixed assets worth more than CZK 40,000 were recorded at acquisition cost and depreciated as costs on the basis of anticipated
lifetime of the respective asset. The accounting unit stipulates the lifetime of each asset individually.

The assets acquired in the form of a contribution of a part of the enterprise were recorded at the value of individual items of the assets
recorded in the accounting of the accounting unit from which the right to the part of the enterprise was transferred. Difference between
valuation of the contribution and the total of valuation of its individual items reduced by taken over liabilities recorded in the accounting of
the contributing party constitutes the valuation difference to the acquired assets. For this valuation gain the straight-line depreciation is used
for the period of 180 months.



VYROCNT ZPRAVA 2008

CD - TELEMATIKA A.S.

Odpisovani

Odpisy jsou vypocteny na zakladé pofizovaci ceny a predpokladané doby Zivotnosti pfislusného majetku. Predpokladana Zivotnost je stanovena

takto
POPIS IM POCET LET
Budovy 50
Stavby 25
Opticka vlakna 25
Stroje a zafizeni (PC, NB, servery, tiskarny, monitory, scanery, rozvadéce, HDD, UPS, modemy atd.) 4
MEfFici pfistroje 6al2
Klimatizace, svafecky, soustruhy 14
Stfidace, zdroje, rozvadéce, rozbocovace, ménice, zaf. pozarni atd. 20
Soupravy vrtné, SDH, SFP, faxy atd. 8
Pristroje fot., mikrosk., projektory 10
Kopirovaci stroje
Automobily 8
Nehmotny majetek 3

Zdsoby

Nakupované zasoby jsou ocenény skutecnymi pofizovacimi cenami. Pofizovaci cena zasob zahrnuje naklady na jejich pofizeni véetné nakladt
s pofizenim souvisejicich (naklady na prepravu, clo, provize atd.). Ubytky ze skladu se ocefuji cenami kalkulovanymi vazenym aritmetickym

primérem.

Hodnota bezobratkovych zasob a hodnota zasob, u kterych je soucasna cena na trhu vyznamné pod pofizovaci cenou stavajicich zasob, je
optimalizovana tvorenim opravnych poloZek. Tyto opravné polozky jsou tvoreny za pomoci odborného technického a ekonomického odhadu

hodnoty zasob.

Pohledévky

Pohledavky se ocefiuji jmenovitou hodnotou. Ocenéni rizikovych pohledavek a pohledavek, u nichZ uplynula doba splatnosti nad stanovené
limity, se snizuje pomoci opravnych poloZek, G¢tovanych na vrub nakladd, na jejich realizaéni hodnotu. V zavislosti na dobg, ktera marné

uplynula od ultima splatnosti, jsou opravné polozky tvofeny procentem jejich jmenovité hodnoty.

Vlastni kapitél

Zakladni kapital spolecnosti se vykazuje ve vysi zapsané v obchodnim rejstfiku krajského soudu. Ostatni kapitalové fondy spolecnost vytvari

podle svého uvazeni na zakladé stanov.

Spolecnost vytvafi rezervni fond ze zisku v souladu s obchodnim zakonikem v platném znéni.
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Depreciation
Depreciation is calculated on the basis of the acquisition cost of the respective assets and with regard to their anticipated lifetime. The
anticipated lifetime is stipulated as follows

DEPRECIATION OF FIXED ASSETS NUMBER OF YEARS
Buildings 50
Constructions 25
Optical fibres 25
Machines and equipment (PC, NB, servers, printers, monitors, scanners, switchboards, HDD, UPS, modems etc.) 4
Measuring instruments 6 and 12
Air conditioning, welding machines, lathes 14
Invertors, sources, switchboards, branching systems, changers, fire fighting equipment, etc. 20
Drilling sets, SDH, SFP, faxes, etc. 8
Photograph instruments, microscopes, projectors 10

Copying machines

Automobiles 8
Intangible assets 3
Inventories

Inventories purchased were valued at actual acquisition cost. The acquisition cost of inventories includes their purchase price plus costs
connected with their acquisition (freight costs, customs duty, commission, etc.). Inventories released from the warehouse were recorded at
prices calculated by means of a weighted arithmetic mean.

Adjustments are created in respect with the value of no-turnover stock and inventories, whose current market price is significantly lower than
the acquisition cost of existing inventories. These adjustments are created by using professional technical and economic estimations of the
value of inventories.

Receivables

Receivables were recorded at their nominal value. The valuation of bad receivables and of the receivables remaining overdue for more than
the preset limits was decreased by means of adjustments debited to costs, up to their realisation value. Depending on the time of the fruitless
lapse of the ultimate due date, the adjustments are created by using a percentage of their nominal value.

Equity
The Company’s share capital was recorded in the amount entered in the Commercial Register administered by the Regional Court. The

Company created other capital funds on the basis of its Statutes, at its own discretion.

The Company created the reserve fund from profit in compliance with the Commercial Code, as amended.
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Cizi zdroje
Spolec¢nost vytvaii zakonné rezervy ve smyslu zakona o danich z piijm0 a rezervy na ztraty a rizika v pfipadech, kdy Ize s vysokou mirou
pravdépodobnosti stanovit titul, vysi a termin plnéni pfi dodrZeni vécné a Casové souvislosti.

Dlouhodobé i kratkodobé zavazky se vykazuji ve jmenovitych hodnotéach. V poloZce jiné zavazky se vykazuji také hodnoty zjisténé v disledku
ocenéni financnich derivatt redlnou hodnotou.

Kratkodobé a dlouhodobé Gvéry se vykazuiji ve jmenovité hodnoté. Za kratkodoby Gvér se povazuje i ¢ast dlouhodobych Gvér(, ktera je splatna
do jednoho roku od data Gcetni zavérky.

V pasivech rozvahy se dale vykazuiji cizi zdroje z titulu ¢asového rozliseni vydajl a vynost pfistich obdobi ve vysi dosud nezic¢tovaného zlstatku
jejich jmenovité hodnoty.

Podminéné zavazky se vykazuji jako dohadné polozky pasivni, pokud je moZno urcit s dostate¢nou mirou pravdépodobnosti jejich vysi.

Prijaté avery

Kratkodobé a dlouhodobé Gvéry jsou zalctovany ve jmenovité hodnoté. Za kratkodoby Gvér se povazuje i ¢ast dlouhodobych Gvérd, ktera
je splatna do jednoho roku od data Gcetni zavérky. Zavazky vyplyvajici ze zapornych zlstatk( kontokorentnich Gt jsou vykazovany jako
kratkodobé avéry.

Devizové operace
Majetek a zavazky pofizené v cizi méné se ocefuji v Ceskych korunach v kurzu platném k prvnimu dni mésice, ke kterému se vztahuje Gétovani
o nich, a ke konci roku byly ocenény kurzem platnym k 31. 12. 2008 vyhlasenym Ceskou narodni bankou.

Uétovani nakladd a vynost
Vynosy a naklady se Gctuji casové rozlisené, tj. do obdobi, s nimZ vécné i ¢asové souviseji. Spolecnost GcEtuje na vrub nakladd tvorbu rezerv
a opravnych polozek na kryti vsech rizik, ztrat a znehodnoceni, ktera jsou ke dni sestaveni Gc¢etni zavérky znama.

Dani z pfijmd

Néklad na dan z pfijm0 se pocita za pomoci platné dafové sazby z Géetniho zisku zvyseného nebo snizeného o trvale, nebo docasné dafové
neuznatelné naklady a nezdafiované vynosy (napf. tvorba a z(ctovani ostatnich rezerv a opravnych poloZek, naklady na reprezentaci, rozdil
mezi G¢etnimi a dafovymi odpisy atd.).

OdloZena dainova povinnost odrazi dopad pfechodnych rozdilli mezi Géetni a dafiovou hodnotou aktiv a pasiv z hlediska Gcetnictvi a stanoveni
zdkladu dané z pfijmu.
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External (third-party) resources

The Company creates statutory provisions within the meaning of the Income Tax Act and provisions for coverage of losses and risks in cases
when it is possible to determine, with a high probability, the title, amount and deadline of fulfilment while complying with the material and
time contexts.

Both long-term and short-term liabilities are stated in nominal values. The item entitled “other liabilities” includes also the values identified at
a consequence of valuation of financial derivatives by means of their fair value.

Long-term and short-term credit facilities and loans are stated in nominal values. The term “short-term credit facility” refers also to the part of
long-term credit facilities which is payable within one year from the date of the Financial Statements.

The liabilities part of the Balance Sheet includes also external sources in virtue of accruals and deferrals relating to expenses carried forward
and prepaid incomes at an amount of the balance of their nominal value which has not been accounted yet.

Conditioned liabilities are stated as contingency items (passive; “anticipated liabilities”) if it is possible to determine their amount with
a sufficient probability.

Credit facilities accepted

Short-term and long-term credit facilities are accounted in their nominal value. The term “short-term credit facility” refers also to the part
of long-term credit facilities which is payable within one year from the date of the Financial Statements. Liabilities resulting from negative
balances of overdraft facility current accounts are stated as short-term credit facilities.

Foreign exchange operations

Assets and liabilities purchased in a foreign currency will be valued in Czech crowns in the exchange rate applicable as of the first day of the
month to which the accounting concerning these items refers, and as of the year end they were valued by the exchange rate applicable as of
31 December 2008 enunciated by the Czech National Bank.

Accounting of costs and incomes

The incomes and costs are accounted on an accrued basis, i.e. into the periods with which they have material as well as time contexts. The
Company accounts, to the costs debit, the creation of provisions and adjustments for the coverage of all risks, losses and devaluation which are
known as of the date of drawing up of the Financial Statement.

Income tax

The income tax costs are calculated with the help of the applicable tax rate from the accounting profit increased or reduced by the
permanently or temporarily tax-non-recognisable costs and non-taxed incomes (e.g. creation and accounting of other provisions and
adjustments, costs of entertainment, difference between accounting and tax depreciations, etc.).

The deferred tax obligation reflects impacts of transitional differences between the accounting and tax values of assets and liabilities from the
viewpoint of accounting and determination of the income tax base.
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5. DLOUHODOBY MAJETEK

a) Dlouhodoby nehmotny majetek (v tis. K¢)

Ocenitelnd prava, patenty a licence jsou odpisovany po dobu Zivotnosti, jak je stanoveno v pfislusné smlouvé.

STAV STAV STAV
PORIZOVACI CENA K 1.1.2007 PRIRUSTKY OBYTKY K 31.12. 2007 PRIRUSTKY OBYTKY K 31.12. 2008
Zfizovaci vydaje 0 0 0 0 0 0 0
Nehmotny vysledek vyzkumu
a vyvoje 0 0 0 0 0 0 0
Software 630 504 79 688 0 710192 32914 1466 741 640
Ocenitelna prava 255 242 0 0 255 242 0 0 255 242
Jiny majetek 0 0 0 0 0 0 0
Nedokonceny majetek 15818 172748 142 053 46 513 127 915 172 465 1963
Poskytnuté zalohy
na dlouhodoby nehmotny
majetek 0 0 0 0 7 565 341 7 224
Celkem 901 564 252 436 142 053 1011 947 168 394 174 272 1 006 069

STAV STAV STAV
OPRAVKY K 1.1.2007 PRIRUSTKY OBYTKY K 31.12. 2007 PRIRUSTKY OBYTKY K 31.12. 2008
Zfizovaci vydaje 0 0 0 0 0 0 0
Nehmotny vysledek vyzkumu
a vyvoje 0 0 0 0 0 0 0
Software 420 291 137789 0 558 080 76 798 0 634 878
Ocenitelna prava 22 161 9817 0 31978 9817 0 41 795
Jiny majetek 0 0 0 0 0 0 0
Nedokonceny majetek 0 0 0 0 0 0 0
Celkem 442 452 147 606 0 590 058 86 615 0 676 673

ZUSTATKOVA HODNOTA

STAV K 1. 1. 2007

STAV K 31. 12. 2007

STAV K 31. 12. 2008

Zfizovaci vydaje 0 0 0
Nehmotny vysledek vyzkumu a vyvoje 0 0 0
Software 210213 152 112 106 762
Ocenitelna prava 233 081 223 264 213 447
Jiny majetek 0 0 0
Nedokonc&eny majetek 15818 46 513 1963
Poskytnuté zélohy na dlouhodoby nehmotny

majetek 0 0 7 224
Celkem 459 112 421 889 329 396




5. FIXED ASSETS

a) Intangible fixed assets (in CZK 1000)

Valuable rights, patents and licences are depreciated for their lifetimes, as stipulated in the contract in question.
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BALANCE AS AT BALANCE AS AT BALANCE AS AT
ACQUISITION PRICE 1 JANUARY 2007 INCREMENTS DECREMENTS 31 DECEMBER 2007 INCREMENTS DECREMENTS 31 DECEMBER 2008
Establishment costs 0 0 0 0 0 0 0
Intangible results of
research and development 0 0 0 0 0 0 0
Software 630,504 79,688 0 710,192 32,914 1,466 741,640
Valuable rights 255,242 0 0 255,242 0 0 255,242
Other assets 0 0 0 0 0 0 0
Unfinished assets 15,818 172,748 142,053 46,513 127,915 172,465 1,963
Advances paid for
intangible fixed assets 0 0 0 0 7,565 341 7,224
Total 901,564 252,436 142,053 1,011,947 168,394 174,272 1,006,069
BALANCE AS AT BALANCE AS AT BALANCE AS AT
ADJUSTMENTS 1 JANUARY 2007 INCREMENTS DECREMENTS 31 DECEMBER 2007 INCREMENTS DECREMENTS 31 DECEMBER 2008
Establishment costs 0 0 0 0 0 0 0
Intangible results of
research and development 0 0 0 0 0 0 0
Software 420,291 137,789 0 558,080 76,798 0 634,878
Valuable rights 22,161 9,817 0 31,978 9,817 0 41,795
Other assets 0 0 0 0 0 0 0
Unfinished assets 0 0 0 0 0 0 0
Total 442,452 147,606 0 590,058 86,615 0 676,673

NET BOOK VALUE

BALANCE AS AT 1 JANUARY 2007

BALANCE AS AT 31 DECEMBER 2007

BALANCE AS AT 31 DECEMBER 2008

Establishment costs 0 0 0
Intangible results of research and

development 0 0 0
Software 210,213 152,112 106,762
Valuable rights 233,081 223,264 213,447
Other assets 0 0 0
Unfinished assets 15,818 46,513 1,963
Advances paid for intangible fixed assets 0 0 7,224
Total 459,112 421,889 329,396
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b) Dlouhodoby hmotny majetek (v tis. K¢)

STAV STAV STAV
PORIZOVACI CENA K 1.1. 2007 PRIRUSTKY UBYTKY K 31. 12. 2007 PRIRUSTKY OBYTKY K 31. 12. 2008
Pozemky 0 0 0 0 0 0 0
Stavby 1917 041 14 571 279 1931333 20 650 493 1951 490
Samostatné movité véci 309 556 114 625 25712 398 469 57 291 35745 420 015
— Stroje, zafizeni a inventar 264 066 71013 18 210 316 869 36 062 22 303 330628
— Dopravni prostfedky 43 757 140 5435 38 462 9724 9715 38 471
- Ostatni 1733 43 472 2 067 43138 11 505 3727 50916
Jiny majetek 0 0 0 0 0 0 0
Nedokonceny majetek 6 473 69 754 76 203 24 53 531 51544 2011
Zalohy 1016 0 0 1016 51119 33 361 18774
Ocefovaci rozdil 8759 0 0 8759 0 0 8759
Celkem 2242 845 198 950 102 194 2 339 601 182 591 121143 2 401 049

STAV STAV STAV
OPRAVKY K 1. 1. 2007 PRIRUSTKY OBYTKY K 31.12. 2007 PRIRUSTKY UBYTKY K 31. 12. 2008
Stavby 250 921 58 457 58 309 320 77 828 512 386 636
Samostatné movité véci 170577 78 082 3669 244 990 104 696 57 071 292 615
— Stroje, zafizeni a inventar 156 924 42 184 793 198 315 72 026 37 346 232 995
- Dopravni prostfedky 11 920 6 099 2259 15760 19970 13 326 22 404
- Ostatni 1733 29799 617 30915 12 700 6399 37216
Jiny majetek 0 0 0 0 0 0 0
Nedokonceny majetek 0 0 0 0 0 0 0
Zalohy 0 0 0 0 0 0 0
Ocefiovaci rozdil 1022 584 0 1606 584 0 2190

Celkem 422 520 137123 3727 555 916 183 108 57 583 681 441




b) Tangible fixed assets (in CZK 1000)
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BALANCE AS AT BALANCE AS AT BALANCE AS AT
ACQUISITION PRICE 1 JANUARY 2007 INCREMENTS DECREMENTS 31 DECEMBER 2007 INCREMENTS DECREMENTS 31 DECEMBER 2008
Land 0 0 0 0 0 0 0
Buildings 1,917,041 14,571 279 1,931,333 20,650 493 1,951,490
Separate movable
assets 309,556 114,625 25,712 398,469 57,291 35,745 420,015
— Machines, equipment
and inventory 264,066 71,013 18,210 316,869 36,062 22,303 330,628
— Transport means 43,757 140 5,435 38,462 9,724 9,715 38,471
- Others 1,733 43,472 2,067 43,138 11,505 3,727 50,916
Other assets 0 0 0 0 0 0 0
Unfinished assets 6,473 69,754 76,203 24 53,531 51,544 2,011
Advance payments 1,016 0 0 1,016 51,119 33,361 18,774
Valuation difference 8,759 0 0 8,759 0 0 8,759
Total 2,242,845 198,950 102,194 2,339,601 182,591 121,143 2,401,049
BALANCE AS AT BALANCE AS AT BALANCE AS AT
ADJUSTMENTS 1 JANUARY 2007 INCREMENTS DECREMENTS 31 DECEMBER 2007 INCREMENTS DECREMENTS 31 DECEMBER 2008
Buildings 250,921 58,457 58 309,320 77,828 512 386,636
Separate movable assets 170,577 78,082 3,669 244,990 104,696 57,071 292,615
— Machines, equipment
and inventory 156,924 42,184 793 198,315 72,026 37,346 232,995
- Transport means 11,920 6,099 2,259 15,760 19,970 13,326 22,404
- Others 1,733 29,799 617 30,915 12,700 6,399 37,216
Other assets 0 0 0 0 0 0 0
Unfinished assets 0 0 0 0 0 0 0
Advance payments 0 0 0 0 0 0 0
Valuation difference 1,022 584 0 1,606 584 0 2,190
Total 422,520 137,123 3,727 555,916 183,108 57,583 681,441




ZUSTATKOVA HODNOTA
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STAV K 1. 1. 2007

STAV K 31. 12. 2007

STAV K 31. 12. 2008

Pozemky 0 0 0
Stavby 1666 120 1622013 1564 854
Samostatné movité véci 138 979 153 479 127 400
- Stroje, zafizeni a inventar 107 142 118 554 97 633
— Dopravni prostiedky 31837 22702 16 067
— Ostatni 0 12223 13 700
Jiny majetek 0 0 0
Nedokonceny majetek 6 473 24 2011
Zalohy 1016 1016 18774
Oceriovaci rozdil 7737 7153 6 569
Celkem 1820 325 1783 685 1719 608

6. ZASOBY (v tis. K&)

STAV K 31. 12. 2007

STAV K 31. 12. 2008

Nahradni dily pro stroje a zafizeni 0 0
Nahradni dily a jiné soucasti ke kolejovym vozidlim a lokomotivam 0 0
Ostatni nahradni dily a jiné drobné soucastky 0 0
Pohonné hmoty a ostatni vyrobky z ropy 0 0
Vyhybky, to€ny, posuvny a soucasti pro Zeleznicni svrsek 0 0
Nedokonéena vyroba 17 762 24 537
Poskytnuté zélohy na zasoby 0 0
Ostatni 18 409 18014
Celkem pofrizovaci hodnota 36171 42 551
Opravné polozky -3 968 -5 556
Celkem ziistatkova hodnota 32203 36 995

Zasoby jsou tvofeny hlavné vypocetni technikou, optickymi kabely a telekomunikaénim materialem. Nedokonéena vyroba je tvorena

rozpracovanymi zakazkami, které nebyly ke dni 31. 12. 2008 pfedany zakaznikam.



NET BOOK VALUE

BALANCE AS AT 1 JANUARY 2007
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BALANCE AS AT 31 DECEMBER 2007

BALANCE AS AT 31 DECEMBER 2008

Land 0 0 0
Buildings 1,666,120 1,622,013 1,564,854
Separate movable assets 138,979 153,479 127,400
— Machines, equipment and inventory 107,142 118,554 97,633
— Transport means 31,837 22,702 16,067
— Others 0 12,223 13,700
Other assets 0 0 0
Unfinished assets 6,473 24 2,011
Advance payments 1,016 1,016 18,774
Valuation difference 7,737 7,153 6,569
Total 1,820,325 1,783,685 1,719,608
6. INVENTORIES (in CZK 1000)
BALANCE AS AT BALANCE AS AT

31 DECEMBER 2007

31 DECEMBER 2008

Replacement parts for machines and equipment 0 0
Replacement parts and other parts for rail vehicles and locomotives 0 0
Other replacement parts and other small parts 0 0
Fuels and other petroleum-based products 0 0
Points, turning tables, shunting facilities and parts for railway superstructure 0 0
Unfinished production 17,762 24,537
Advance payments paid for inventories 0 0
Others 18,409 18,014
Total acquisition cost 36,171 42,551
Adjustment items -3 968 -5 556
Total net book value 32,203 36,995

Inventories are formed mainly by computer technology, optical cables and telecommunications materials. Unfinished production is formed by
the jobs which were underway and were not handed over to customers as at 31 December 2008 yet.



VYROCNT ZPRAVA 2008

CD - TELEMATIKA A.S.

7. POHLEDAVKY (v tis. K&)

Struktura pohledavek z obchodniho styku k 31. 12. 2008 podle data splatnosti a ¢lenéni na pohledavky v ramci konsolida¢ni skupiny a mimo ni.

Ve skupiné
PO SPLATNOSTI (DNU) - VE SKUPINE
ROK KATEGORIE DO SPLATNOSTI 0-90 DNi 91-180 181-365 366-730 731 A VICE CELKEM CELKEM
2007 Brutto 460 631 15 366 221 174 377 1560 17 698 478 329
Opr. polozky 0 0 0 0 0 0 0 0
Netto 460 631 15 366 221 174 377 1560 17 698 478 329
2008 Brutto 238 891 26 800 12 808 -303 -26 337 39616 278 507
Opr. polozky 0 0 0 0 0 0 0 0
Netto 238 891 26 800 12 808 -303 -26 337 39616 278 507
Mimo skupinu
PO SPLATNOSTI (DNU) - MIMO SKUPINU
ROK KATEGORIE DO SPLATNOSTI 0-90 DNI 91-180 181-365 366-730 731 A VICE CELKEM CELKEM
2007 Brutto 107 813 37 835 2204 1757 993 1028 43 817 151 630
Opr. polozky 0 0 883 1350 988 1028 4249 4249
Netto 107 813 37 835 1321 407 5 0 39 568 147 381
2008 Brutto 179 768 21 907 1891 1047 4003 1468 30316 210 084
Opr. polozky 0 0 591 833 2277 1300 5001 5001
Netto 179 768 21 907 1300 214 1726 168 25315 205 083
Prehled vydanych zaloh k 31. 12. 2008
STAV K 31. 12. 2007 STAV K 31. 12. 2008
Dial Telecom, a.s. — pronajem vlaken 14318 12715
Ostatni — trvalé zalohy (kauce, jistiny, apod.) 0 565
Dlouhodobé zalohy celkem 14318 13 280
Zalohy na Ceské drahy, a.s. — sluzby k najmu 2021 1275
Ostatni — sluzby k najmu, predplatné apod. 1785 6937
Ostatni — trvalé zalohy (kauce, jistiny, apod.) 525 0
Dial Telecom, a.s. — pronajem vlaken 1602 1602
Kratkodobé zalohy celkem 5933 9814
Vydané zalohy celkem 20 251 23 094




7. RECEIVABLES (in CZK 1000)
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The structure of receivables from business transactions as at 31 December 2008, by their due dates, and division into two groups (receivables
within the framework of the consolidation group and out of it) are as follows.

Within the group

OVERDUE (FOR THE NUMBER OF DAYS) - WITHIN THE GROUP

BEFORE THE
YEAR CATEGORY DUE DATE 0-90 DAYS 91-180 181-365 366-730 731 AND MORE TOTAL TOTAL
2007 Gross 460,631 15,366 221 174 377 1,560 17,698 478,329
Adjustments 0 0 0 0 0 0 0 0
Net 460,631 15,366 221 174 377 1,560 17,698 478,329
2008 Gross 238,891 26,800 12,808 -303 -26 337 39,616 278,507
Adjustments 0 0 0 0 0 0 0 0
Net 238,891 26,800 12,808 -303 -26 337 39,616 278,507
Out of the group
BEFORE THE OVERDUE (FOR THE NUMBER OF DAYS) - OUT OF THE GROUP
YEAR CATEGORY DUE DATE 0 - 90 DAYS 91 -180 181 - 365 366-730 731 AND MORE TOTAL TOTAL
2007 Gross 107,813 37,835 2,204 1,757 993 1,028 43,817 151,630
Adjustments 0 0 883 1,350 988 1,028 4,249 4,249
Net 107,813 37,835 1,321 407 5 0 39,568 147,381
2008 Gross 179,768 21,907 1,891 1,047 4,003 1,468 30,316 210,084
Adjustments 0 0 591 833 2,277 1,300 5,001 5,001
Net 179,768 21,907 1300 214 1,726 168 25,315 205,083

Overview of advance payments paid as at 31 December 2008

BALANCE AS AT
31 DECEMBER 2007

BALANCE AS AT
31 DECEMBER 2008

Dial Telecom a.s. — lease of fibres 14,318 12,715
Others — permanent prepayments (performance bonds, guarantees, etc.) 0 565
Long-term advance payments - total 14,318 13,280
Advance payments for Ceské drahy, a.s. — services to lease 2,021 1,275
Others — services to lease, prepayments, etc. 1,785 6,937
Others — permanent prepayments (performance bonds, guarantees, etc.) 525 0
Dial Telecom a.s. — lease of fibres 1,602 1,602
Short-term advance payments - total 5,933 9,814
Advance payments paid, total 20,251 23,094
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8. OPRAVNE POLOZKY A REZERVY (v tis. K¢)

Opravné polozky k pohledavkam jsou tvofeny timto zptisobem

Pohledavky 90-180 dnii po splatnosti 40%
Pohledavky 180-365 dnii po splatnosti 75%
Pohledavky nad 365 dnti po splatnosti 100%
Pohledavky pfihlasené k soudnimu vymahant 100 %

K'31. 12. 2008 byly vytvoreny tyto opravné polozky

OCET POPIS VYSE OP
1912000 Opravna polozka k materialu — k G¢tu 1122000 5556
3911100 Opravné polozky k 311 — Gcetni 2 843
3911200 Opravné polozky k 311 — dafové dI § 8a 2143
3911300 Opravné polozky k 311 — dafové dI § 8c 0
3911400 Opravné polozky k 311 — dafové pfihl. do konkursu 15
Celkem 10 557

Opravna polozka k zasobam byla vytvofena ve vysi 100 % na zasoby — optické kabely. Jednd se o zbytkové &asti kabell z vystavby, jejichz
obratkovost je velmi nizka. Vzhledem k tomu, Ze byly pofizeny pred nékolika lety, plsobi zde vedle sniZovani trzni ceny také moralni zastarani.
Dale byla vytvofena na bezobratkové zasoby.

Rezerva je tvofena pouze na socidlni a zdravotni pojisténi k dohadnym polozkam na mzdy.

Rezervy

ZUSTATEK ZUSTATEK ZUSTATEK

K 1. 1. 2007 TVORBA CERPANI K 31.12.07 TVORBA CERPANI K 31.12.08
Rezerva na slevy a reklamace 0 0 0 0 0 0 0
Rezerva na renty 0 0 0 0 0 0 0
Rezerva na soudni spory 0 0 0 0 0 0 0
Rezerva na opravy majetku 0 0 0 0 0 0 0
Rezerva na nevybranou dovolenou 0 0 0 0 0 0 0

Ostatni rezervy — rezerva na soc.
a zdr. pojisténi k dohadtim na mzdy 6978 1186 6978 1186 759 1186 759

Rezervy celkem 6 978 1186 6978 1186 759 1186 759
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8. ADJUSTMENTS AND PROVISIONS (in CZK 1000)

Adjustments to receivables are formed in the following manner

Receivables overdue for 90-180 days 40%
Receivables overdue for 180-365 days 75%
Receivables overdue for more than 365 days 100%
Bad debt receivables and receivables filed for judicial recovery 100%

As at 31 December 2008, the following adjustments were created

ACCOUNT DESCRIPTION ADJUSTMENT AMOUNT
1912000 Adjustment to material — to account 1122000 5,556
3911100 Adjustments to 311 - accounting 2,843
3911200 Adjustments to 311 — tax pursuant to Section 8a 2,143
3911300 Adjustments to 311 — tax pursuant to Section 8c 0
3911400 Adjustments to 311 — tax, registered in bankruptcy proceedings 15
Total 10,557

The adjustment to inventory was created at a level of 100% for the inventory — optic cables. This concerns residual parts of cables from
construction whose turnover rate is very low. With regard to the fact that they were acquired several years ago, they are subject, besides the
market price reduction, to obsoleteness as well. Moreover, an adjustment was created for non-turnover inventory as well.

A provision is only created for social security and health insurance for anticipated wage and salary items.

Provisions
BALANCE AS BALANCE AS AT BALANCE AS AT
AT 1 JANUARY 31 DECEMBER 31 DECEMBER
2007 CREATION DRAWING 2007 CREATION DRAWING 2008
Provision for discounts and claims 0 0 0 0 0 0 0
Provision for annuities 0 0 0 0 0 0 0
Provision for litigations 0 0 0 0 0 0 0
Provision for asset repairs 0 0 0 0 0 0 0
Provision for holidays unused 0 0 0 0 0 0 0

Other provisions — provision for
social and health insurance levies to
wage and salary anticipations 6,978 1,186 6,978 1,186 759 1,186 759

Provisions, total 6,978 1,186 6,978 1,186 759 1,186 759
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Zména stavu rezerv a opravnych poloZek v provozni oblasti

ROK 2007 ROK 2008
Zména stavu rezerv -5792 427
Zména stavu opravnych polozek k pohledavkam -22 980 752
Zména stavu opravnych polozZek k dlouhodobému hmotnému majetku 0 0
Zména stavu opravnych polozek k dlouhodobému finanénimu majetku 0 0
Zména stavu opravnych poloZek k zasobam -1 240 1588
Zména stavu opravnych polozek k vynostim 0 0
Zmeéna stavu rezerv a opravnych poloZek v provozni oblasti celkem -30 012 2767

9. FINANCNT MAJETEK (v tis. K¢)
K 31. 12. 2008 neméla spolecnost Zadné Gcty s omezenym disponovanim. K 31.

PLN, CHF, BGN a EUR.

12. 2008 ma spolecnost otevieny korunové Géty u CSOB
a Komer¢ni banky, a.s. U Komeréni banky, a.s. jsou dale otevieny tcet eurovy a dolarovy. Pokladni hotovost je vedena oddélené v CZK, USD,

31.12. 2007 31. 12. 2008
Pokladni hotovost a penize na cesté 432 452
Uety v bankach 14 565 3936
Kratkodobé cenné papiry a podily 0 0
Ceniny 4 0
Penézni prostredky a ekvivalenty celkem 15 001 4 388

Na korunovém Gctu ma spolecnost povoleny kontokorentni kratkodoby Gvér v primérné vysi v roce 2008 cca 80 mil. KE. V roce 2008 byl
poskytnut spolecnosti CSOB Leasing a.s. dlouhodoby Gvér na profinancovani nakupu licenci.

ZUSTATEK ZUSTATEK
BANKA VYSE OVERU MENA K 31. 12. 2007 K31.12.2008 FORMA ZAJISTENT
Komer¢ni banka, a.s. — kratkodoby Gvér 96 500 Ke 96 500 0 pohledavkami
Komeréni banka, a.s. — kontokorent na b&zném Gctu 118 279 Ké 118 279 17 070  pohledavkami
CSOB Leasing a.s. — profinancovani majetkem 36 138 Ké 0 30853 profinancovavanym

majetkem

z toho splatno v 2009 - kratkodoby vér Ké 0 8 656
z toho splatno 2010 a dale - dlouhodoby tvér Ke 0 22197
Celkem 250 917 214779 47 923
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Change in the balance of provisions and adjustments in the operation area

YEAR 2007 YEAR 2008
Change in the balance of provisions -5,792 427
Change in the balance of adjustments to receivables -22,980 752
Change in the balance of adjustments to tangible fixed assets 0 0
Change in the balance of adjustments to long-term financial assets 0 0
Change in the balance of adjustments to inventories -1,240 1,588
Change in the balance of adjustments to incomes 0 0
Change in the balance of provisions and adjustments in the operation area, total -30,012 2,767

9. FINANCIAL ASSETS (in CZK 1000)

As at 31 December 2008, the company did not have any accounts with limited disposition rights. As at 31 December 2008, the company had
Czech crown accounts at CSOB and Komeréni banka, a.s. and at Komeréni banka, a.s. it had still an account in EUR and an account in USD.

Petty cash is administered separately in CZK, USD, PLN, CHF, BGN and EUR.

31 DECEMBER 2007

31 DECEMBER 2008

Petty cash and cash on the way 432 452
Accounts in banks 14,565 3,936
Short-term securities and shareholdings 0 0
Cash equivalents 4 0
Cash means and equivalents, total 15,001 4,388

On its CZK account, the company can use an overdraft facility, its average value in 2008 was approximately CZK 80 million. In 2008, CSOB
Leasing a.s. provided to the Company a long-term credit facility intended for the financing of the purchase of licences.

CREDIT FACILITY BALANCE AS AT

BALANCE AS AT

BANK AMOUNT CURRENCY 31 DECEMBER 2007 31 DECEMBER 2008  SECURITY FORM

Komeréni banka, a.s. — short-term

facility 96,500 CZK 96,500 0 by receivables

Komeréni banka, a.s. — overdraft

facility on the current account 118,279 CZK 118,279 17,070 by receivables

CSOB Leasing a.s - financing 36,138 CZK 0 30,853 through the assets
financed

of which due to pay in 2009 -

short-term facility CZK 0 8,656

of which due to pay in 2010 and

onwards — long-term facility czK 0 22,197

Total 250,917 214,779 47,923
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10. DOHADNE OCTY AKTIVNI (v tis. K¢)

Stav k 31. 12. 2008

ZUSTATEK K 31. 12. 2007

ZUSTATEK K 31. 12. 2008

Dohad - drok ze sménky 0 0
Dohad na pojistné plnéni 144 1197
Nevyfakturované prace 2007 — Ceské drahy, a.s. 969 0
Nevyfakturované prace 2007 — mimo Ceské drahy, a.s. 5394 8913
Dohadné acty aktivni celkem 6 507 10110

11. VLASTNI KAPITAL (v tis. K¢)

ZakladnT kapital spolecnosti se sklada z podili pIné upsanych a splacenych hodnotou 2 042 105 000 K¢. Akcie maji nominalni hodnotu

1 000KE, pocet vydanych akcii je 2 042 105 a jsou vydany na majitele.

STAV K 31. 12. 2007

STAV K 31. 12. 2008

Zakladni kapital — zapsany 2 042 105 2 042 105
Zakladni kapital — nezapsany 0 0
Ostatni kapitalové fondy 718 1165
Zakonny rezervni fond 2423 5009
Ostatni fondy — socialni fond 1445 2413
Neuhrazena ztrata min. let -105 267 -58 727
Neuhrazend ztrata min. let — odloZena dan z vkladu podniku 0 0
Vysledek hospodareni bézného tcetniho obdobi 51710 45 488
Vlastni kapital k 31. 12. celkem 1993 134 2037 453
Na zakladé rozhodnuti valné hromady spolecnosti bylo schvaleno nasledujici rozdéleni zisku za rok 2007
POPIS PRIDEL
Pfidél do rezervniho fondu 2 586
Pfidél do socialniho fondu 2585
Dotace na Ghradu ztrat minulych let 46 539

Celkem

51710




10. ANTICIPATED RECEIVABLES (in CZK 1000)

Balance as at 31 December 2008
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BALANCE AS AT BALANCE AS AT

31 DECEMBER 2007 31 DECEMBER 2008

Anticipated — interest on the bill of exchange 0 0
Anticipated — insurance benefit 144 1,197
Non-invoiced work 2007 — Ceské drahy, as. 969 0
Non-invoiced work 2007 - out of Ceské drahy, a.s. 5,394 8,913
Anticipated receivables total 6,507 10,110

11. EQUITY (in CZK 1000)

The share capital of the company consists of shareholdings which have been fully subscribed and paid up, with a value of CZK 2,042,105,000.
The shares feature a nominal value of CZK 1,000; the number of the shares issued is 2,042,105 and they have been issued as bearer shares.

BALANCE AS AT BALANCE AS AT

31 DECEMBER 2007 31 DECEMBER 2008

Share capital - registered 2,042,105 2,042,105
Share capital — not registered 0 0
Other capital funds 718 1,165
Statutory Reserve Fund 2,423 5,009
Other funds - social fund 1,445 2,413
Unsettled loss of previous years -105,267 -58,727
Unsettled loss of previous years — deferred tax from the investment into the company 0 0
Result of the business activities for the current accounting period 51,710 45,488
Equity as at 31 December total 1,993,134 2,037,453

On the basis of the decision of the General Meeting of the Company, the following profit distribution for 2007 was approved

DESCRIPTION ALLOTMENT
Allotment to the Reserve Fund 2,586
Allotment to the Social Fund 2,585
Subsidies for the loss of previous years 46,539

Total

51,710
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12. ZAVAZKY (v tis. K©)

Struktura zavazk( k dodavateltim dle data splatnosti k 31. 12. 2008 ¢lenéna na zavazky v ramci konsolida¢ni skupiny a mimo ni.

Ve skupiné
PO SPLATNOSTI (DNU) - VE SKUPINE
ROK KATEGORIE DO SPLATNOSTI 0-90 91-180 181-365 366-730 731 A VICE CELKEM CELKEM
2007 Kratkodobé 20 860 1697 0 0 0 -84 1613 22 473
2008 Kratkodobé 3192 528 10 -1 -33 0 494 3686
Mimo skupinu
PO SPLATNOSTI (DNU) - MIMO SKUPINU
ROK KATEGORIE DO SPLATNOSTI 0-90 91-180 181-365 366-730 731 A VICE CELKEM CELKEM
2007 Kratkodobé 196 760 29 236 126 125 -35 0 29 452 226 212
2008 Kratkodobé 173 997 25142 661 3871 -8 -29 29 637 203 634

Zalohy pfijaté k 31. 12. 2008

STAV K 31.12. 2007

STAV K 31.12. 2008

Dial Telecom, a.s. — pronajem vlaken 14318 12715
Dlouhodobé zalohy celkem 14 318 12715
Kratkodobé zalohy na sluzby 3290 27
Dial Telecom, a.s. — pronajem vlaken 1602 1602
Kratkodobé zalohy celkem 4 892 1629
Vydané zalohy celkem 19 210 14 344

13. DOHADNE UCTY PASIVNI (v tis. K&)

ZUSTATEK K 31. 12. 2007

ZUSTATEK K 31. 12. 2008

Predplatné, energie, najemné 2628 0
Dohad na mzdové naklady a nevyfakturované subdodavky 13 821 0
Dohad na mzdové naklady 0 1477
Dohad na nevyfakturované subdodavky 0 44 303
Dohady na naklady r. 2006 952 0
Dohadné acty pasivni celkem 17 401 45 780




12. LIABILITIES (in CZK 1000)
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The structure of liabilities towards suppliers by the due date as at 31 December 2008, divided into two groups — liabilities within the framework

of the consolidation group and out of this group.

Within the group

OVERDUE (FOR THE NUMBER OF DAYS) - WITHIN THE GROUP

BEFORE THE 731 AND
YEAR CATEGORY DUE DATE 0-90 91-180 181-365 366-730 MORE TOTAL TOTAL
2007 Short-term 20,860 1,697 0 0 0 -84 1,613 22,473
2008 Short-term 3,192 528 10 -1 -33 0 494 3,686
Out of the group
BEFORE THE OVERDUE (FOR THE NUMBER OF DAYS) - OUT OF THE GROUP
YEAR CATEGORY DUE DATE 0-90 91-180 181-365 366-730 731 AND MORE TOTAL TOTAL
2007 Short-term 196,760 29,236 126 125 -35 0 29,452 226,212
2008 Short-term 173,997 25,142 661 3,871 -8 -29 29,637 203,634
Prepayments accepted as at 31 December 2008
BALANCE AS AT BALANCE AS AT
31 DECEMBER 2007 31 DECEMBER 2008
Dial Telecom, a.s. — lease of fibres 14,318 12,715
Long-term prepayments, total 14,318 12,715
Short-term prepayments for services 3,290 27
Dial Telecom, a.s. — lease of fibres 1,602 1,602
Short-term prepayments, total 4,892 1,629
Prepayments, total 19,210 14,344
13. ANTICIPATED LIABILITIES (in CZK 1000)
BALANCE AS AT BALANCE AS AT
31 DECEMBER 2007 31 DECEMBER 2008
Subscriptions, energy, rental 2,628 0
Anticipated wage and salary costs, and non-invoiced subdeliveries 13,821 0
Anticipated wage and salary costs 0 1,477
Anticipated costs of non-invoiced subdeliveries 0 44,303
Anticipated expenses — year 2006 952 0
Anticipated liabilities, total 17,401 45,780
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14. VYNOSY (v tis. K&)

V/ynosy z hlavni ¢innosti za rok 2008

ROK 2007 ROK 2008
TUZEMSKO ZAHRANICT CELKEM TUZEMSKO ZAHRANIET CELKEM
Prodej zbozi, materialu a sluzeb 1462924 12 694 1475618 1740 248 14353 1754 601
Trzby za vlastni vykony a sluzby celkem 1462 924 12 694 1475618 1740 248 14 353 1754 601
Ostatni provozni vynosy
ROK 2007 ROK 2008
Vynosy z odepsanych a postoupenych pohledavek 0 0
Smluvni pokuty a Groky z prodlent 188 129
Néhrady za manka a skody 0 0
Trzby z prodeje dlouhodobého majetku a materialu 13578 3139
Ostatni 45143 19 568
Ostatni provozni vynosy celkem 58 909 22 836
15. DAN Z PRIJMU (v tis. K&)
V/ypocet dafiové povinnosti k 31. 12. 2008 (v tis. K&)
Trida 5. — Naklady (-) 1760174
Trida 6. — Vynosy (+) 1828 064
592, 591, 595 - Dané (-) -11770
HV pred zdanénim 56 120
Pripocitatelné a odpocitatelné polozky (+) 51883
Zaklad dané po Gpravach o pripocitatelné a odpocitatelné polozky 108 003
Hodnota darti (-) 344
Zaklad dané upraveny o dary 107 659
Dan - 21 % z upraveného zakladu 22 608
Slevy na dani (-) 207
Vysledna dan 22 402




14. INCOMES (in CZK 1000)

Incomes from the main activities for 2008
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YEAR 2007 YEAR 2008
CZECH REPUBLIC  FOREIGN COUNTRIES TOTAL CZECH REPUBLIC  FOREIGN COUNTRIES TOTAL
Sale of goods, materials and services 1,462,924 12,694 1,475,618 1,740,248 14,353 1,754,601
Revenues from the company
operations and services, total 1,462,924 12,694 1,475,618 1,740,248 14,353 1,754,601
Other operating incomes
YEAR 2007 YEAR 2008
Incomes from the receivables written off and ceded 0 0
Contractual penalties and interest on delay 188 129
Compensation for deficits and damage 0 0
Revenues from the sale of fixed assets and materials 13,578 3,139
Others 45,143 19,568
Other operating incomes, total 58,909 22,836
15. INCOME TAX (in CZK 1000)
Calculation of the tax obligation (corporate income tax) as of 31 December 2008 (in CZK 1000)
Class 5 — Costs (-) 1,760,174
Class 6 — Incomes (+) 1,828,064
592, 591, 595 - Taxes (-) -11,770
Economic result (profit/loss) before taxation 56,120
Items to be added or deducted (+) 51,883
Tax base after adjustment by the items to be added or deducted 108,003
Value of donations (-) 344
Tax base adjusted by donations 107,659
Tax (-21% of the adjusted tax base) 22,608
Tax discounts (-) 207
Resulting tax 22,402
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16. ODLOZENA DAN (v tis. K&)

Spolecnost vypocetla odloZzenou dai na zakladé prechodnych rozdilt mezi zlstatkovymi cenami aktiv a pasiv z hlediska Gcetnictvi a stanoveni

zakladu dané z pfijm@ s prihlédnutim k obdob realizace.

Spolec¢nost vycislila odloZenou dan takto

STAV K 31. 12. 2007

STAV K 31. 12. 2008

Dlouhodoby hmotny a nehmotny majetek 0 0
Dlouhodoby finanéni majetek 0 0
Pohledavky z obchodnich vztaht 0 0
Zasoby 0 0
Rezervy 0 0
Nezaplacené penale 0 0
Odlozena daiova pohledavka (zavazek) — neiictovana 0 0
Dlouhodoby hmotny a nehmotny majetek -102 751 -92 402
Dlouhodoby finanéni majetek 0 0
Pohledavky z obchodnich vztaht 0 0
Zasoby 833 1111
Rezervy 249 152
Ostatni 549 523
Odlozena dainova pohledavka (zavazek) - Gctovana -101 120 -90 616
Celkem odlozena danova pohledavka (zavazek) -101 120 -90 616
17. 0SOBNI NAKLADY (v tis. K&)

SOC. A ZDRAV. 0SOBNI NAKLADY
2007 POCET ZAMESTNANCU MZDOVE NAKLADY ZABEZPECENT OSTATNI NAKLADY CELKEM
Zaméstnanci 1110 387 685 134 026 23756 545 467
Vedeni spolecnosti 12 16 581 5504 640 22 725
Odmeény ¢lentim organt spolecnosti 3330 300 0 3630
Celkem 1122 407 596 139 830 24 396 571 822
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16. INCOME TAX (in CZK 1000)

The Company calculated the deferred tax on the basis of temporary differences between net book values of assets and liabilities (in terms of
accounting) and the tax base set forth with respect to the time of realisation.

The company has calculated the deferred tax as follows

BALANCE AS AT BALANCE AS AT
31 DECEMBER 2007 31 DECEMBER 2008
Tangible and intangible fixed assets 0 0
Long-term financial assets 0 0
Receivables from business transactions 0 0
Inventories 0 0
Provisions 0 0
Unpaid penalties 0 0
Deferred tax receivable (liability) — not accounted 0 0
Tangible and intangible fixed assets -102,751 -92,402
Long-term financial assets 0 0
Receivables from business transactions 0 0
Inventories 833 1,111
Provisions 249 152
Others 549 523
Deferred tax receivable (liability) - accounted -101,120 -90,616
Total deferred tax receivable (liability) -101,120 -90,616
17. PERSONNEL COSTS (in CZK 1000)
WAGE AND SALARY SOCIAL AND HEALTH PERSONNEL COSTS,
2007 NUMBER OF EMPLOYEES COSTS INSURANCE OTHER COSTS TOTAL
Employees 1,110 387,685 134,026 23,756 545,467
Company management 12 16,581 5,504 640 22725

Remunerations to the members
of corporate bodies 0 3,330 300 0 3,630

Total 1,122 407,596 139,830 24,396 571,822
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SOC. A ZDRAV. 0SOBNI NAKLADY
2008 POCET ZAMESTNANCU MZDOVE NAKLADY ZABEZPECENI OSTATNT NAKLADY CELKEM
Zaméstnanci 1083 387 301 135292 22 767 545 360
Vedeni spolecnosti 15 18 342 4621 718 23 681
Odmeény ¢lentim organt spolecnosti 0 3230 291 0 3521
Celkem 1098 408 873 140 204 23 485 572 562

V roce 2008 byly fidicim pracovnikiim poskytnuty firemni automobily k soukromym Gceltim. PInéni v podobé pujcek, Gvérd, zajisténi Ci
jakakoliv jina pInéni v penézité i nepenézité podobé nebyla souc¢asnym, ani minulym €lendm statutarnich, dozor¢ich a ostatnich fidicich organt
spole¢nosti poskytnuta. Penzijni zavazky ve prospéch byvalych ¢lend vyjmenovanych organd pfijaty nebyly.

18. VYKONOVA SPOTREBA A OSTATNI PROVOZNI NAKLADY (v tis. K¢)

Spotfeba materidlu

ROK 2007 ROK 2008
Spotfeba materialu 122 418 137 163
Spotfeba energie 17 829 25101
Spotfeba pohonnych hmot 11 288 14 387
Spotiebované nakupy celkem 151 535 176 651

Spotteba sluzeb

ROK 2007 ROK 2008
Opravy a udrzovani 8 936 9659
Cestovné 6577 6 367
Telekomunikacni, datové a postovni sluzby 14 312 11 402
Najemné ostatni 50 168 38433
Pouzit dopravni cesty, fizeni provozu 0 0
N&jemné za Zeleznicni vozy — osobni a nakladni 0 0
Prepravné 0 0
Sluzby jidelnich a lizkovych vozt 0 0
Sluzby spojené s uzivanim budov 8026 6527
Cisteni, fazeni vozd 0 0
Ostatnf sluzby 457 237 576 541
Celkem 545 256 648 929
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WAGE AND SALARY SOCIAL AND HEALTH PERSONNEL COSTS,
2008 NUMBER OF EMPLOYEES CosTS INSURANCE OTHER COSTS TOTAL
Employees 1,083 387,301 135,292 22,767 545,360
Company management 15 18,342 4,621 718 23,681
Remunerations to the members
of corporate bodies 0 3,230 291 0 3,521
Total 1,098 408,873 140,204 23,485 572,562

In 2008, company cars provided to managerial staff could be used for private purposes as well. Emoluments in the form of loans, credits,
securing or any other performance in monetary and non-monetary form was not provided to current or previous members of statutory,
supervisory and other managing bodies of the Company. Pension liabilities for the benefit of former members of the said bodies were not
adopted.

18. PRODUCTION CONSUMPTION AND OTHER OPERATION COSTS (in CZK 1000)

Material consumption

YEAR 2007 YEAR 2008
Consumption of materials 122,418 137,163
Consumption of energy 17,829 25,101
Consumption of fuels 11,288 14,387
Purchases consumed, total 151,535 176,651

Consumption of services

YEAR 2007 YEAR 2008
Repairs and maintenance 8,936 9,659
Travelling costs 6,577 6,367
Telecommunications, data and postal services 14,312 11,402
Other rental 50,168 38,433
Use of a traffic route, operation control 0 0
Rental for railway carriages — passenger cars and freight wagons 0 0
Freight costs 0 0
Services of dining and sleeping cars 0 0
Services connected with the use of buildings 8,026 6,527
Cleaning, marshalling of carriages 0 0
Other services 457,237 576,541

Total 545,256 648,929
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Ostatni provozni naklady

ROK 2007 ROK 2008
Smluvni pokuty a Groky z prodlent 1437 262
Odpisy pohledavek a postoupené pohledavky 42 2119
Manka a skody v provozni oblasti 310 167
Pojistént 4746 4 665
Néhrady skod na majetku a zdravi osob 0 0
Clenskeé prispévky 0 0
Zustatkova cena prodaného majetku a materialu 14 427 1997
Ostatni provozni naklady 6 839 7 283
Ostatni provozni naklady celkem 27 801 16 493

19. PRONAJATY MAJETEK, FINANCNI LEASING (v tis. K¢)

K'31. 12. 2008 ma spolecnost uzavieno nékolik leasingovych smluv, jejichz ¢lenéni a typ leasingové smlouvy je uveden v tabulce — &astky jsou
uvedeny bez DPH, pouze u leasingu osobniho auta, kde nelze DPH uplatnit, je uvedena cena véetné DPH.

:;:IIJSMETU/ DATUM CELKOVA  SK.UHRAZENE  SK.UHRAZENE SPLATNOST
SKUPINY DRUH LEASINGOVA ZAHAJENT  DOBA TRVANI HODNOTA SPLATKY SPLATKY SPLATNOST V DALSICH
PREDMETU LEASINGU SPOLECNOST LEASINGU V MESiCicH LEASINGU DO 31.12.07 V31.12.08 V ROCE 2009 LETECH
Technologie back leasing 3V leasing a.s. 1/2005 60 51077 30 646 10215 10216 0
Technologie back leasing 3V leasing a.s. 1/2005 60 11127 6676 2225 2226 0
Technologie back leasing 3V leasing a.s. 9/2005 54 10715 5556 2381 2381 397
Osobni auto finan¢ni ¢soB leasing a.s. 10/2006 48 771 241 193 193 144
Technologie finanéni (CSOB leasing a.s. 8/2005 48 1792 1083 448 261 0
Technologie financni (CSOB leasing a.s. 8/2005 48 9051 5468 2263 1320 0
Technologie financni (CSOB leasing a.s. 11,2006 60 13 606 3175 2721 2721 4989
Technologie financni (CSOB leasing a.s. 12/2006 36 463 208 133 122 0
Technologie financni (CSOB leasing a.s. 12/2006 48 11 454 3101 2864 2864 2625
Technologie finanént (SOB leasing a.s. 7/2007 36 11 689 1949 3896 3896 1948
Technologie operativni SG Equipment Fin. 4/2006 48 8145 3563 2036 2036 510
Technologie operativni SG Equipment Fin. 11/2007 36 631 35 210 210 176
Technologie operativni SG Equipment Fin. 11/2007 36 138 8 46 46 38
Technologie operativni SG Equipment Fin. 11/2007 60 4246 142 849 849 2 406
Technologie operativni SG Equipment Fin. 7/2008 48 5509 0 689 1377 3443
Technologie operativni SG Equipment Fin. 7/2008 60 147 0 14 29 104
Technologie operativni SG Equipment Fin. 7,/2008 36 158 0 26 53 79

Celkem 140 719 61 851 31209 30 800 16 859
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YEAR 2007 YEAR 2008
Contractual penalties and interest on delay 1,437 262
Depreciation of receivables and receivables ceded 42 2,119
Deficits and damage in the operation area 310 167
Insurance 4,746 4,665
Compensation of damage on assets and health of people 0 0
Membership fees 0 0
Net book value of the assets and material sold 14,427 1,997
Other operation costs 6,839 7,283
Other operation costs, total 27,801 16,493

19. LEASED ASSETS, FINANCIAL LEASING (in CZK 1000)

As at 31 December 2008, the Company concluded several leasing contracts; their breakdown is in the table below — the amounts stated are
VAT exclusive, only in the case of leasing of the passenger car where VAT cannot be claimed, the price is stated including VAT.

DESCRIPTION INSTALMENTS ~ INSTALMENTS

OF THE OBJECT DATE OF TOTAL VALUE ACTUALLY ACTUALLY PAYABLE IN
/GROUP OF LEASING TERM IN OF THE PAID UP IN PAID UP IN PAYABLE IN SUBSEQUENT
OBJECTS LEASING TYPE  LEASING COMPANY BEGINNING MONTHS LEASING 2007 2008 2009 YEARS
technologies back leasing 3V leasing a.s. 1/2005 60 51,077 30,646 10,215 10,216 0
technologies back leasing 3V leasing a.s. 1/2005 60 11,127 6,676 2,225 2,226 0
technologies back leasing 3V leasing a.s. 9/2005 54 10,715 5,556 2,381 2,381 397
passenger car  financial CSOB leasing a.s. 10/2006 48 771 241 193 193 144
technologies financial CsoB leasing a.s. 8,/2005 48 1,792 1,083 448 261 0
technologies financial CsoB leasing a.s. 8/2005 48 9,051 5,468 2,263 1,320 0
technologies financial CsoB leasing a.s. 11/2006 60 13,606 3,175 2,721 2,721 4,989
technologies  financial (CSOB leasing a.s. 12/2006 36 463 208 133 122 0
technologies financial CsoB leasing a.s. 12/2006 48 11,454 3,101 2,864 2,864 2,625
technologies financial CsoB leasing a.s. 7/2007 36 11,689 1,949 3,896 3,896 1,948
technologies operational SG Equipment Fin. 4/2006 48 8,145 3,563 2,036 2,036 510
technologies ~ operational ~ SG Equipment Fin. 11,2007 36 631 35 210 210 176
technologies ~ operational ~ SG Equipment Fin. 11,2007 36 138 8 46 46 38
technologies ~ operational ~ SG Equipment Fin. 11,2007 60 4,246 142 849 849 2,406
technologies  operational ~ SG Equipment Fin. 7/2008 48 5,509 0 689 1,377 3,443
technologies  operational ~ SG Equipment Fin. 7/2008 60 147 0 14 29 104
technologies ~ operational ~ SG Equipment Fin. 7/2008 36 158 0 26 53 79
Total 140,719 61,851 31,209 30,800 16,859
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20. KONSOLIDACNIT CELEK
Spole¢nost CD - Telematika a.s. je v konsolidaénim celku Ceské drahy, a.s.

Struktura konsolidacniho celku k 317. 12. 2008 je tato

FIRMA KONSOLIDACNI CELEK SIDLO 1€

Ceské drahy, a. s. Praha 1, Nabfezi L. Svobody 12/1222 70994226
¢D Cargo, a. s. Praha 1, Nabfezi L. Svobody 12/1222 28196678
€D - Telematika a. s. Praha 3, Pernerova 2819/2a 61459445
DPOV, a. s. Prerov, Husova 635/1b 27786331
Jidelni a lGzkoveé vozy, a. s. Praha 4, Chodovska 3/228 45272298
Tratova strojni spolecnost, a. s. Pardubice, Hlavacova 206 27467295
Vyzkumny Ustav Zelezniéni, a. s. Praha 4, Novodvorska 1698 27257258

21. PRIJATA A POSKYTNUTA RUCENI, ZAJISTENT A ZASTAVY, ZAVAZKY NEZOBRAZENE V ROZVAZE

Spolecnost nema zadna poskytnuta ruceni, zajisténi ani zastavy, ani zavazky nezobrazené v rozvaze. Kontokorent a Gvéry jsou ruceny
pohledavkami do splatnosti, a to ve vysi 75 % tvérového ramce.

22. PREHLED O PENEZNICH TOCICH

Pfehled o penéznich tocich — cash flow — je pfilohou Géetnich vykazd.

23. PREHLED O ZMENACH VLASTNIHO KAPITALU

Prehled o zménach vlastniho kapitalu je pfilohou G&etnich vykazd.
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20. CONSOLIDATION GROUP
The company CD - Telematika a.s. is included in the consolidation group of Ceské drahy, a.s.

The structure of the consolidation group as at 31 December 2007 is as follows

Firm CONSOLIDATION GROUP, REGISTERED OFFICE ID NO.
Ceské drahy, a. s. Praha 1, Nabfezi L. Svobody 12/1222 70994226
¢D Cargo, a. s. Praha 1, Nabfezi L. Svobody 12/1222 28196678
CD - Telematika a. s. Praha 3, Pernerova 2819/2a 61459445
DPOV, a. s. Prerov, Husova 635/1b 27786331
Jidelni a IGzkové vozy, a. s. Praha 4, Chodovska 3/228 45272298
Tratova strojni spolecnost, a. s. Pardubice, Hlavacova 206 27467295
Vyzkumny Ustav Zeleznini, a. s. Praha 4, Novodvorska 1698 27257258

21. RECEIVED AND PROVIDED SURETY, SECURITY AND COLLATERALS, LIABILITIES NOT SHOWN IN THE BALANCE SHEET

The Company did not have any provided surety, security, collaterals or liabilities not shown in the Balance Sheet. The overdraft facility and
credit facilities are secured by not-yet-due receivables from, in particular in the amount of 75% of the overdraft and credit facility framework.

22. CASH FLOW STATEMENT

The Cash Flow Statement forms an Annex to the Accounting Statements.

23. STATEMENT OF CHANGES IN EQUITY

The Statement of Changes in Equity forms an Annex to the Accounting Statements.
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ZPRAVA O VZTAZICH MEZI PROPOJENYMI OSOBAMI

Zprava statutarniho organu spolecnosti o vztazich mezi propojenymi osobami podle ustanoveni § 66a) zdkona ¢. 513/1991 Sb., obchodni
zakonik, v platném znéni

ODDIL I.

Ovladana a ovladajici osoba

1. Ovladana osoba

spolecnost: CD - Telematika a.s.
se sidlem: Praha 3, Pernerova 2819/2a, PSC 130 00
IC: 61459445
vedena u rejstiikového soudu v Praze, oddil B, vlozka 8938
za niZ jednaji:  Ing. Stanislav Benes, pfedseda pfedstavenstva

Ing. Miroslav Sidlo, mistopfedseda predstavenstva
Ing. Vaclav Studeny, clen pfedstavenstva

(dale jen ,ovladana osoba”).

2. Ovladajici osoba

spole¢nost: Ceské drahy, a.s.
se sidlem: Praha 1, Nabfezi L. Svobody 1222, PSC 110 15
IC: 70994226

vedena u rejstiikového soudu v Praze, oddil B, vlozka 8039

(dale jen ,ovladajici osoba”).
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REPORT ON RELATIONS BETWEEN INTERCONNECTED ENTITIES

Report of the statutory body of the company on relations between interconnected persons according to the provisions of Section 66a) of the
Commercial Code, No. 513/1991 Coll., as amended

PART I.

Controlled and Controlling entities

1. Controlled entity

Company: CD - Telematika a.s.
Registered office: Prague 3, Pernerova 2819/2a, Postal Code 130 00
ID no.: 61459445
registered in the Commercial Register administered by the Municipal Court in Prague, Section B, File no. 8938
Acting through: Stanislav Benes, Chairman of the Board of Directors

Miroslav Sidlo, Vice Chairman of the Board of Directors
Vaclav Studeny, Member of the Board of Directors

(hereinafter referred to as the “Controlled entity”).

2. Controlling entity

Company: Ceské drahy, a.s.
Registered office: Prague 1, NabfeZi L. Svobody 1222, Postal Code 110 15
ID no.: 70994226

registered in the Commercial Register administered by the
Municipal Court in Prague, Section B, File no. 8039

(hereinafter referred to as the “Controlling entity”).
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ODDIL II.

Osoby ovladané ovladajici osobou

Centrum Hole3ovice a.s., se sidlem Revoluéni 767/25, Praha 1, PSC 110 00

CD Cargo, a. s., se sidlem Nabfezi L. Svobody 1222, Praha 1, PSC 110 15

CD-DUSS Terminal, a.s., se sidlem Lukavecka 1189, Lovosice, PSC 410 02

CD - Telematika a.s., se sidlem Pernerova 2819/2a, Praha 3, PSC 130 00

CD Reality a.s., se sidlem Hybernska 1034/5, Nové Mésto, Praha 1, PSC 110 00

CD travel, s.r.0., se sidlem Hybernska 1034, Praha 1, PSC 110 00

Dopravni vzdélavaci institut, a.s., se sidlem Hybernska 1014/13, Nové Mésto, Praha 1, PSC 110 00
DPOV, a.s., se sidlem Husova 635/1b, Pferov, PSC 751 52

JidelnT a ltizkové vozy, a.s., se sidlem Chodovska 3/228, Praha 4, PSC 141 00

RAILLEX, a.s., se sidlem Hybernska 1014/13, Nové Mésto, Praha 1, PSC 110 00

RailReal a.s., se sidlem Ol3anska 1a, Praha 3, PSC 130 00

RAILREKLAM, spol. s r.0., se sidlem Klimentska 36,1652, Praha 1, PSC 110 00

Smichov Station Development, a.s., se sidlem Ke Stvanici 656/3, Karlin, Praha 8, PSC 186 00
Tratova strojni spolecnost, a.s., se sidlem Hlavacova 206, Pardubice, PSC 530 02

Vyzkumny Ustav Zeleznicni, a.s., se sidlem Novodvorska 1698, Praha 4, Branik, PSC 142 01
Zizkov Station Development, a.s., se sidlem Ke Stvanici 656/3, Praha 8, PSC 186 00

¢D Generalvertretung, GmbH, se sidlem Kaiserstrasse 60, 603 29 Frankfurt am Main, DE
Koleje Czeskie Sp. z 0.0., se sidlem Hoza 63/67, Warszawa, 00 681, PL

(Ovladana a ovladajici osoba a osoby ovladané ovladajici osobou dale nazyvany jako ,0soby holdingu®).

Osoby ovladané ovladanou osobou

CDT International s.r.o., se sidlem Pernerova 2819/2a, Praha 3, PSC 130 00
XT-Card a.s., se sidlem Sokolovska 100/94, Praha 8, PSC 18600

ODDIL III.

Rozhodné obdobi

Tato zprava je zpracovana za obdobi od 1. 1. 2008 do 31. 12. 2008.
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PART II.

Entities controlled by the Controlling entity

Centrum Hole3ovice a.s., registered office at Revoluéni 767/25, Prague 1, Postal Code 110 00

CD Cargo, a. s., registered office at Nabfe7i L. Svobody 1222, Prague 1, Postal Code 110 15

CD-DUSS Terminal, a.s., registered office at Lukavecka 1189, Lovosice, Postal Code 410 02

CD - Telematika a.s., registered office at Pernerova 2819/2a, Prague 3, Postal Code 130 00

CD Reality a.s., registered office at Hybernska 1034/5, Nové Mésto, Prague 1, Postal Code 110 00

CD travel, s.r.0., registered office at Hybernska 1034, Prague 1, Postal Code 110 00

Dopravni vzdélavaci institut, a.s., registered office at Hybernska 1014/13, Nové Mésto, Prague 1, Postal Code 110 00
DPOQV, a.s., registered office at Husova 635/1b, Pferov, Postal Code 751 52

Jidelni a lazkoveé vozy, a.s., registered office at Chodovska 3/228, Prague 4, Postal Code 141 00

RAILLEX, a.s., registered office at Hybernska 1014/13, Nové Mésto, Prague 1, Postal Code 110 00

RailReal a.s., registered office at Olsanska 1a, Prague 3, Postal Code 130 00

RAILREKLAM, spol. s r.o0., registered office at Klimentska 36/1652, Prague 1, Postal Code 110 00

Smichov Station Development, a.s., registered office at Ke Stvanici 656/3, Karlin, Prague 8, Postal Code 186 00
Tratova strojni spolecnost, a.s., registered office at Hlavacova 206, Pardubice, Postal Code 530 02

Vyzkumny Ustav Zeleznicni, a.s., registered office at Novodvorska 1698, Prague 4, Branik, Postal Code 142 01
Zizkov Station Development, a.s., registered office at Ke Stvanici 656/3, Prague 8, Postal Code 186 00

CD Generalvertretung, GmbH, registered office at Kaiserstrasse 60, 603 29 Frankfurt am Main, DE

Koleje Czeskie Sp. z 0.0., registered office at Hoza 63/67, Warszawa, 00 681, PL

(hereafter the Controlled and Controlling entities and the entities controlled by the Controlling entity are referred to as “holding associates”).
Persons controlled by the Controlled entity

mm (DT International s.r.o., registered office at Pernerova 2819/2a, Prague 3, Postal Code 130 00
mm XT-Card a.s., registered office at Sokolovska 100/94, Prague 8, Postal Code 18600

PART III.
Decisive period

This report was drawn up for the period between 1 January 2008 and 31 December 2008.
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ODDIL IV.
Smlouvy a dohody uzaviené mezi osobami holdingu
V priibéhu Gcetniho obdobi 2008 byly mezi ovladanou osobou a ovladajici osobou a mezi sesterskymi spole¢nostmi uzavieny nasledujict

obchodni smlouvy a vzajemné trzby a naklady byly

POCET ODBERATELSKYCH SMLUV V 2008

TRZBY NAKLADY
€D - TELEMATIKAAS. €D - TELEMATIKA ASS. ELEKTRONICKE

NAZEV PARTNERSKE SPOLECNOSTI V TIS. KE Vv TIS. KE INFORMATIKA KOMUNIKACE INFRASTRUKTURA OSTATNI
Ceské drahy, a.s 651 858 33168 143 2 14 25
¢D Cargo, a.s. 208 152 95 59 0 6

CD Reality a.s. 232 0 0 0 2

CD travel, s.r.o. 1020 15 2 0 2 1
Dopravni a vzdélavaci institut, a.s. 4759 341 6 0 1 0
DPOV, a.s. 4044 0 4 0 2 1
Jidelni a lizkové vozy, a.s. 1697 0 1 2 4 1
RAILREKLAM, spol.s r.o. 213 32 0 0 1 0
Tratova strojni spole¢nost, a.s. 4115 0 7 0 1 1
Vyzkumny Ustav Zelezni¢ni, a.s. 2252 6 6 1 4 1
CDT International s.r.o. 2635 8779 1 0 3 1
XT-CARD a.s. 1161 10 000 3 3 1

ODDIL V.

Ostatni pravni iilkony mezi osobami holdingu
V priibéhu Gcetniho obdobi 2008 nebyly ovladanou osobou v zdjmu ostatnich osob holdingu ucinény zZadné pravni Gkony mimo ramec béznych
pravnich tkon( uskutecfiovanych ovladajici osobou v ramci vykonu jejich prav jako spolecnika ovladané osoby.

ODDIL VI.

Opatfeni mezi osobami holdingu

V priibéhu Gcetniho obdobi 2008 nebyla ovladanou osobou ucinéna Zadna opatfeni ve prospéch nebo na popud jiné osoby holdingu mimo
ramec béznych opatfeni uskuteciiovanych ovladajici osobou jakoZto spole¢nikem ve vztahu k osobé ovladané. Za veskera poskytnuta i pfijata
plnéni ze strany ovladané osoby (zpracovatele této zpravy) byla sjednana protiplnéni v podobé Gplaty. Tyto Gplaty byly sjedndny v obvyklé vysi
obdobnych plnéni sjednavanych v obdobném rozsahu, misté a ¢ase. Z uzavienych smluv, ostatnich pravnich tkon( nebo opatfeni mezi osobami
holdingu nevznikla ovladané osobé @jma.
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In the course of the 2008 accounting period, the following commercial contracts were concluded and the following mutual revenues were

achieved and the following expenses were incurred between the Controlled person and the Controlling person and holding affiliates

NUMBER OF SUPPLIER'S CONTRACTS AND AGREEMENTS IN 2008

REVENUES OF COSTS OF
€D - TELEMATIKA ASS. €D - TELEMATIKA ELECTRONIC
NAME OF THE PARTNER'S COMPANY IN CZK 1000 AS. IN CZK 1000 INFORMATICS COMMUNICATION INFRASTRUCTURE OTHERS
Ceské drahy, a.s 651,858 33,168 143 2 14 25
¢D Cargo, a.s. 208,152 95 59 0 6
CD Reality a.s. 232 0 0 0 2
CD Travel, s.r.o. 1,020 15 2 0 2 1
Dopravni a vzdélavaci institut, a.s. 4,759 341 6 0 1 0
DPOV, a.s. 4,044 0 4 0 2 1
Jidelni a lazkové vozy, a.s. 1,697 0 1 2 4 1
RAILREKLAM, spol.s r.o. 213 32 0 0 1 0
Tratova strojni spolecnost, a.s. 4115 0 7 0 1 1
Vyzkumny Ustav Zelezniéni, a.s. 2,252 6 6 1 4 1
CDT International s.r.o. 2,635 8,779 1 0 3 1
XT-CARD as. 1,161 10,000 3 3 1
PART V.

Other legal acts between holding associates
No legal acts exceeding the framework of ordinary legal acts made by the Controlling person within the framework of its powers as a member
of the Controlled person, were carried out for the benefit of holding associates in the course of the 2008 accounting period.

PART VI.

Measures taken by holding associates
No measures were taken in the course of the 2008 accounting period by the Controlled person in the interest or at the motion of another

holding associate beyond the framework of ordinary measures taken by the Controlling person as a member of the Controlled person.

Consideration in the form of a payment was agreed for all performance provided and received by the Controlled person (the party drawing up
this report). These payments were agreed in the amounts usual to similar performance agreed to a similar scope, place and time. No detriment

was caused to the Controlled person on the basis of concluded contracts, other legal acts or measures taken by holding associates.
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ODDIL VII.

Davérnost informaci

Za davérné jsou v ramci holdingu povazovany informace a skutecnosti, které jsou soucasti obchodniho tajemstvi osob holdingu, a také ty
informace, které byly za davérné jakoukoli osobou holdingu oznaceny. Dale jsou to veskeré informace z obchodniho styku, které by mohly byt
samy o0 sobé nebo v souvislosti s jinymi informacemi nebo skutecnostmi vést k Gjmé jakékoli z osob holdingu.

Z dlivodu, aby nedoslo k jmé na strané ovladané osoby s ohledem na odst. 1 tohoto oddilu, neobsahuje zprava statutarniho organu ovladané
osoby podrobnéjsi rozclenéni vy3e uvedenych polozek.

ODDIL VIII.

Zavér
Tato zprava byla zpracovana statutarnim organem ovladané osoby spolecnosti CD - Telematika a.s. a pfedlozena k ovéFeni auditorovi, ktery

provadi ovéreni Gcetni zavérky ve smyslu zvlastniho zakona. Zprava bude uloZena do shirky listin vedené obchodnim rejstfikem Méstského
soudu v Praze.

V Praze dne 31. 3. 2009

Podpisy ¢lent pfedstavenstva ovladané osoby CD - Telematika a.s.

\J ¢ Moty S B

Ing. Stanislav Benes Ing. Miroslav Sidlo Ing. Vaclav Studeny
pfedseda predstavenstva mistopfedseda predstavenstva Clen pFedstavenstva
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PART VII.

Confidential information

The information and facts which are part of holding associates” commercial secrets, and also the information and facts which were designated
as confidential by any holding associate, are considered confidential within the framework of the holding. All business-related information
which could be detrimental to any holding associate — separately or jointly with another information or fact — is also considered confidential.

The Report of the Controlled person’s statutory body does not include any more detailed breakdown of the above mentioned items in order to
avoid damage to the Controlled person with respect to paragraph 1 of this Part.

PART VIII.

Conclusion

The present report was drawn up by the statutory body of the Controlled person (CD - Telematika a.s.), and submitted for verification to the
auditor who carries out an audit of its Financial Statements pursuant to the special law regulation. The report will be filed in the Collection of
Documents kept by the Commercial Register administered by the Municipal Court in Prague.

In Prague, on 31 March 2009

Signatures of the members of the Board of Directors of the Controlled person (CD - Telematika a.s.)

NV Moty S B

Stanislav Bene$ Miroslav Sidlo Vaclav Studeny
Chairman of the Board of Directors Vice-Chairman of the Board of Directors Member of the Board of Directors
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DULEZITE SKUTECNOSTI PO UCETNI ZAVERCE SPOLECNOSTI

Po datu Géetni zavérky doslo ke zméné ¢len(l predstavenstva, dozor¢i rady a vedeni spolecnosti.

Dne 7. 4. 2009 se Ing. Juraj Rakovsky, MBA stal novym predsedou pfedstavenstva a generalnim feditelem spole¢nosti CD - Telematika a.s.
a nahradil tak Ing. Stanislava Benese. Odstupujici mistopfedseda pFedstavenstva Ing. Miroslav Sidlo ziistal na pozici feditele pro strategii. Dale
byl mistopfedsedou pfedstavenstva zvolen Ing. Vaclav Studeny a nové se ¢lenem predstavenstva stal Pavel Chleborad.

PFredsedou dozor¢i rady byl zvolen Ing. Michal Nebesky, ktery nahradil Ing. Juraje Rakovského, MBA.

K zadnym jingym vyznamnym zménam nedoslo.
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IMPORTANT FACTS AFTER THE DATE OF THE FINANCIAL

STATEMENTS OF THE COMPANY

After the date of the Financial Statements, there was a change in the position of the Members of the Board of Directors, the Members of the
Supervisory Board and the Top Management.

Since 7 April 2009 Stanislav Benes was replaced by Juraj Rakovsky who became the new Board Chairman of the Board of Directors and
General Director of CD — Telematika a.s. Miroslav Sidlo stepped down as the Board Vice-Chairman of the Board of Directors but he is still
in the position of the Director for Strategy. Vaclav Studeny was elected as the Board Vice-Chairman of the Board of Directors and Pavel
Chleborad became the new Board Member of the Board of Directors.

Michal Nebesky was elected as the Board Chairman of the Supervisory Board replacing Juraj Rakovsky.

There were no other significant changes.
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STRUKTURA SPOLECNOSTI A KONCERNU

Organizaéni struktura spolecnosti €D - Telematika a.s. k 30. 6. 2008

Valna h d
Predstavenstvo " -------------------- Dozor¢i rada
Generalni feditel, Zastupce generélniho feditele,
predseda predstavenstva 4 ¢&len predstavenstva
Reditel pro strategii, _— . R .
' Reditel tseku Systém: Reditel Gseku Marketin
mistopredseda Reditel pro vnitini sluzby e ytemy Reditel tseku SAP Reditel tseku ICT e oo
pl’edstavenstva a technologie a business Development
A 4 v
Reditel tseku Servis Reditel tseku Finanéni feditel
inancni reditel
v infrastruktury Elektronickych komunikaci
Interni audit,
analyza rizik
Strategické fizeni Skoleni produktil Produktovy management Partnerské vztahy Nabidky

Organizaéni struktura spoleénosti €D - Telematika a.s. k 31. 12. 2008

Valna t

v

Predstavenstvo -------mm e Dozoréi rada
Generalni feditel, & Zastupce generalniho feditele,
predseda predstavenstva 4 ¢len predstavenstva

y v v v v

Redi('e[ pro strategii, Reditel Useku Re",i‘e' nSEk!‘I Reditel useku Reditel Gseku L
mistopfedseda Systé hnologi Marketing a Business Servis infi K Elektronickych ke kaci Finanéni feditel
predstavenstva ystémy a technologie Development ervis infrastruktury ektronickych komunikaci

—' Interni informaéni systém

Manazer odboru
—} Projektové fizeni '—’

Personélniho

Manazer odboru
—} Produktovy management —'
4 9 Bezpecnost a interni audit
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STRUCTURE OF THE COMPANY AND THE GROUP

Organizational structure as at 30 June 2008

General Meeting

+

Board of Directors ( -------------------- Supervisory Board
General Director and Chairman N Deputy General Director,
of the Board of Directors 4 Board Member

Dlrectof for Strétegy, Director fqr Internal Systems ar\d Technology SAP Director \CT Director Marketing and Bflslness
Board Vice-Chairman Services Director Development Director

Infrastructure Services Electronic Communications . "

. ) Finance Director
A Director Director
Internal Audit,
Risk Analysis
, v v v v
Strategic Management Product Training Product Management Partner Relations Central Offering

Organizational structure as at 31 December 2008

General Meeting

-

Board of Directors ‘- ———————————————————— Supervisory Board
General Director and Chairman N Deputy General Director,
of the Board of Directors Board Member
Director for Strategy, Systems and Technology Marketing and Business Infrastructure Services Electronic Communications . .
i i " . " . Finance Director
Board Vice-Chairman Director Development Director Director Director
' Internal Informational
System
Manager of
—’ Project Management —}
g 9 HR Department
Manager of Internal Audit

—} Product management —' and Risk Management
Department
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Spolecnost CD - Telematika a.s. je ve smyslu § 66a obchodniho zakoniku spole¢nosti s vétsinovym spolecnikem a je osobou ovladanou.
Vétsinovym spolecnikem a ovladajici osobou je spolecnost Ceské drahy, a.s. Ovladajici osoba Ceské drahy, a.s. uplatiiuje svtij vliv na fizeni
ovladané osoby spolecnosti fakticky, tj. prostfednictvim vykonu akcionafskych prav na valné hromadé. Ovladaci smlouva neni uzaviena.

OVLADAJICI 0SOBA VYSE PODILU OPRAVNUJICT K HLASOVANI K 31. 12. 2008 OVLADACI SMLOUVA

Ceskeé drahy, a.s. 59,31% nenf uzaviena
Sidlo: Nabfezi L. Svobody 1222,

Praha 1, PSC 110 15

IC: 70994226

Spolegnost CD - Telematika a.s. je soucasti podnikatelského uskupeni ,Holding CD*, v némz je podrobena spolu s ostatnimi ovladanymi
spolecnostmi jednotnému Fizeni ze strany ovladajici osoby Ceské drahy, a.s.

Organizaéni struktura spolecnosti Ceské drahy, a.s. k 31. 12. 2008

CESKE DRAHY, AS.

Tratova strojni
. ) CD Cargo, ass. CD Reality, a.s.
4 spole¢nost, a.s.
» CD - Telematika a.s. Centrum Hole3ovice a.s. Railreal, a.s.
Vyzkumny Ustav Zizkov Station Smichov Station
4 Zelezni¢ni, a.s. Development, a.s. Development, a.s.
Y Dopravni vzdélavaci
institut, a.s.
4 DPOV, as.
) RAILREKLAM, 5.r0.
CD travel, s.r.o.
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GROUP STRUCTURE

In the meaning of § 66a of the Commercial Code, CD - Telematika a.s. is the company with the majority owner and it is the Controlled person.
The Majority owner and the Controlling person is Czech Railways. The Controlling person, Czech Railways, has factual influence over management
of the Controlled person, i.e. by exercising shareholding rights at the General Meeting. The controlling agreement is not concluded.

CONTROLLING PERSON HOLDING FOR THE PURPOSES OF VOTING AS AT 31 DECEMBER 2007 CONTROLLING AGREEMENT

Ceskeé drahy, a.s. 59.31% Not concluded
Registered office:

Nabfezi L. Svobody 1222, Prague 1

ID No. 70994226

CD - Telematika a.s., constitutes a part of the business group “CD Holding”, where it is subject to uniform management by the Controlling
person Ceské drahy, a.s. together with other controlled companies.

Organizational structure of Ceské drahy, a.s. as at 31 December 2008

CESKE DRAHY, A.S.

Tratova strojni
} N ) €D Cargo, a.s. €D Reality, a.s.
spole¢nost, a.s.
} CD - Telematika a.s. ) Centrum Hole3ovice a.s. Railreal, a.s.
N Vyzkumny Ustav Zizkov Station Smichov Station
4 Zelezni¢ni, as. Development, a.s. Development, a.s.
N Dopravni vzdélavaci
4 institut, a.s.
> DPOV, ass.
4 R
1 4 AILREKLAM, s.r.0.
N CD travel, s.r.o.
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PREHLED POUZITYCH VYRAZU A ZKRATEK

APKT
APMS
ARES-3
DWDM
EBITDA
ECDL
EMS
GSM-R
HR

HV

ICT
IPTV
KIVS
NBOU
SAP
SLA
SDH

Asociace provozovatell kabelovych a telekomunikacnich siti

Asociace provozovatelt mobilnich siti

Rezervacni systém v oblasti osobni prepravy

Multiplex s hustym vinovym délenim

Zisk pred zapoctenim rokd, dani a odpisti

Certifikat pocitacové gramotnosti

Systém environmentalniho managementu

Systém mobilni komunikace GSM urceny pro Zeleznice

Lidské zdroje

Hospodafsky vysledek

Informaéni a komunikacni technologie

Internetové televizni vysilani

Komunikacni infrastruktura pro vefejnou spravu

Narodni bezpecnostni Gfad

Systémy, aplikace a produkty ve zpracovani dat

Smlouva o Grovni/kvalité poskytovanych sluzeb

PFenosova technologie provozovana predevsim po optickych kabelech.
PouZiva se na patefni sité pro prenos dat rychlosti aZz 10Gb/s a v budoucnu i vy3e.
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TERMS AND ABBREVIATIONS USED

APKT Association of the Cable and Telecommunication Operators
APMS Association of Association of Mobile Network Operators
ARES-3 Rezervation System in the field of Passenger transport
DWDM Dense Wavelength Division Multiplexing

EBITDA Earnings before Interest, Taxes, Depreciation and Amortization
ECDL European Computer Driving Licence

EMS Environmental Management System

GSM-R Global System for Mobile Communication for Railway

HR Human Resources

HV Profit/loss

ICT Information and communication Technology

IPTV Internet Protocol Television

KIVS Communication infrastructure for Public Administration
NBU National Security Authority

SAP Systems — Applications — Products in data processing

SLA Service Level Agreement

SDH Synchronous Digital Hierarchy



IDENTIFIKACNI A KONTAKTNI UDAJE

Obchodni firma Name of Company
Sidlo Registered Office

PSC Postal Code

IC Company ID No.

DIC Tax ID No.

Bankovni spojeni Banking Information
Rejstfikovy soud Register Court

Telefon Telephone
Fax

E-mail

Http

Dcefiné spolecnosti Subsidiaries

Obchodni firma Name of Company
Sidlo Registered Office

PSC Postal Code

IC Company ID No.

DIC Tax ID No.

Rejstfikovy soud Register Court

Obchodni firma Name of Company
Sidlo Registered Office

PSC Postal Code

IC Company ID No.

DIC Tax ID No.

Rejstfikovy soud Register Court

CD - Telematika a.s.

Pernerova 2819/2a, Praha 3

130 00

61459445

(CZ61459445

Komeréni Banka, a.s., islo G¢tu (CZK): 19-5524200217,/0100
Méstsky soud v Praze, oddil B, viozka 8938

Municipal Court in Prague, Part B, File 8938

+420 972 225 555, +420 972 245 305
+420 972 225 556

cdt@cdt.cz

www.cdt.cz

CDT International s.r.o.

Praha 3, Pernerova 2819/2a

130 00

27393097

CZ27393097

Méstsky soud v Praze, oddil C, vlozka 109852
Municipal Court in Prague, Part B, File 109852

XT-Card a.s.

Praha 8, Sokolovska 100/94

186 00

27408256

CZ27408256

Méstsky soud v Praze, oddil B, vlozka 10398
Municipal Court in Prague, Part B, File 10398
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