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VIZE A MISE
SPOLECNOSTI

Vize
Chceme byt prvni volbou pro sluzby komunikac¢ni
infrastruktury a feseni dopravni telematiky.

Mise

Cilem CD - Telematiky je byt spole¢nosti prvni volby pro
feSeni v oblasti dopravni telematiky, poskytovani sluzeb
telekomunikacni a IT infrastruktury, datovych sluzeb

a telemetrie, jakoz i sluzeb komunika¢nich center.

Toho chceme dosahnout neustalym rozvojem kompetenci pro
feseni v oblastech inteligentnich dopravnich systému a ICT
a rovnéz vystavbou a spravou vlastni sitové infrastruktury. Nase
sluzby poskytujeme ve vysoké kvalité po celém tzemi CR diky
zastoupeni v regionech.

Klicovymi zakazniky CD - Telematiky jsou spole¢nosti Skupiny
Ceské dréhy a Sprava Zelezni¢ni dopravni cesty (SZDC),
nicméné nase kompetence a infrastrukturu vyuzivdme pro
poskytovani sluzeb dalsim segmentim jak z verejné spravy,
tak i ze soukromého sektoru.



THE COMPANY'S
VISION AND MISSION

Vision
We want to be the first choice for communications
infrastructure services and transport telematics solutions.

Mission

CD - Telematika aims to be the "go-to" choice for solutions
in the field of transport telematics, provision of services in
telecommunication and IT infrastructure, data services and
telemetry as well as services of communication centers.

We want to achieve these goals by means of continuous
development of competencies in the field of solutions
regarding intelligent transportation systems and ICT as well
as construction and administration of our own network
infrastructure. As our Company is be represented in every
region, we provide high-quality services around the whole
Czech Republic.

The key customers of CD - Telematika are member companies
of the Ceské drahy Group and the Railway Infrastructure
Administration (SZDC); however, we use our competencies
and infrastructure to provide services to other segments from
the public administration as well as the private sector.
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PREHLED
VYBRANYCH VYSLEDKU

(udaje v tis. K¢) Stav k 31. 12. 2018 Stav k 31. 12. 2017
Aktiva celkem 2735576 2992 675

z toho: dlouhodoby majetek 1445572 1601832
Obézna aktiva 1243311 1354917
Vlastni kapitél 1953 809 1943 346
Cizi zdroje 574 169 832 342
(udaje v tis. K¢) Obdobi do 31. 12. 2018 Obdobi do 31. 12. 2017
Trzby z prodeje vyrobkd a sluzeb 1602 386 1412 027
Trzby z prodej zbozi 36 794 31392
Trzby z prodaného dlouhodobého majetku 15775 17 443
Jiné provozni vynosy 10 652 9544
EBITDA" 211320 226 376

*) Zkratkou EBITDA rozumime provozni hospodarsky vysledek pred zdanénim (ocistény o financni vysledek), pred odectenim odpist
dlouhodobého nehmotného a hmotného majetku, avsak po zohlednéni mimorddnych nakladd.
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OVERVIEW
OF SELECTED FIGURES

(CZK thousand) Balance at Dec 31, 2018 Balance at Dec 31, 2017
Total assets 2,735,576 2,992,675

of which: fixed assets - .'.1,44.5.,'5724 77777 1601832
E £ N 11)
Equity 1,953,809 1,943,346
hites e 57.41.1 694 ..... 832342
(CZK thousand) Year ended Dec 31, 2018 Year ended Dec 31, 2017
Revenues from sales of products and services S .1 ,60.2.,.386” ..... o 7154712,027”
Revenues from sales of goods S 3.6.,.7947. ............. 31 ,392..
Revenues from sale of non-current assets 15,775 17,443
Other rovemies e 1'0,'6524 .............. 91544.
CaTOAY e 21.1.1.320,. ..... 226376

*) EBITDA is defined as earnings before taxes (net of financial result), depreciation and amortization but after reflecting extraordinary expenses.
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UVODNI SLOVO

PREDSEDY PREDSTAVENSTVA

Vazené damy, vazeni panove,

dovolte mi informovat vas o nejvyznamnéjsich udélostech
uplynulého roku a hospodarskych vysledcich spole¢nosti
CD - Telematika.

Spole¢nost CD - Telematika dosahla v roce 2018 celkovych
trzeb z provozni ¢innosti ve vysi 1 665,6 mil. K¢, coz
predstavuje meziro¢ni zvyseni o 13,3 %. Tohoto narUstu
externich vynost bylo dosaZeno zvysenou aktivitou jak v Useku
Servis infrastruktury, ktery svou ¢innosti vykazal meziro¢né
nardst o 10,8 %, tak i Usekem Telekomunikacnich sluzeb,
ktery v roce 2018 rostl 0 18,5 %.

Usek Servis infrastruktury vyrazné prekrocil plan dosazenim
externich trzeb ve vysi 1 028,1 mil. K¢ Tohoto témér 11%
meziro¢niho navyseni bylo dosazeno predevsim v externich
projektech, jako je vystavba prenosovych technologif projektt
GSM-R na trati CB — Velenice — Horni Dvofisté a CB — Plzeri.
Velmi vyrazny nérUst trzeb zaznamenala divize silni¢ni
telematiky, zejména pak dodéavka méficiho vozu

Plasser & Theurer typ EM 50 pro méreni geometrickych
parametr( koleje (GPK) Dopravnimu podniku hl. mésta Prahy,
servis a udrzba tunell v Brné, realizace projektu ,Doprava

v klidu Ceské Budgjovice — parkovaci automaty” a v dodavce
Centralniho informacniho systému (CIS) pro totéz mésto.
Vyznamnou zakazkou se rovnéz stala montaz, implementace
a servis inteligentnich parkovacich automatd pro mésto Brno.
CD-T rovnéz rozvijela obchodni snahy na trhu loT (chytra
feseni) a navazala spolupraci se Zapadoceskou univerzitou

v Plzni ve vyvoji a budovani Smart Campusu. Vy33i nez
ocekavané trzby zaznamenala i divize Realizace dila a projekty
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systémové integrace, piikladem je novy technologicky pasport
infrastruktury (TPI) zékaznika SZDC, vybudovani dohledového
a poplachového prijimaciho centra DPP, vystavba KDC pro
Skupinu CEZ a pokracovali jsme taktéz ve vybavovani osobnich
Zelezni¢nich vozG Wi-Fi technologii.

Usek Telekomunikacnich sluzeb zaznamenal v roce 2018
externi vynosy ve vysi 611,1 mil. K¢ coZ znamena vyrazny
rast o 18,5 %. CD-T v roce 2018 pokracovala v projektech
vystavby paternich optickych tras pro Vodafone a vyznamné
posilila ¢ast vlastni optické infrastruktury v Krusnohofi. Rovnéz
pokryla dalsich pét vlakovych nadrazi technologii Wi-Fi

pro poskytovani pristupu k verejné internetové siti cestujici
verejnosti a i nadale pracovala na projektu Integracni sbérnice
pro MPSV v rdmci projektu IPPD.

Ve snaze o obchodni rozvoj CD - Telematiky jsme v roce

2018 realizovali opatreni pro zvyseni interni efektivity nejen

v ramci vSech organizacnich slozek nasi spolecnosti. Stéli

jsme pred novymi vyzvami s cilem uplatnit nase kompetence
na zajmovych trzich. Podstatné ovliviiujicim faktorem

byl pokracujici trend neustdle se zvysujiciho tlaku na rist
personalnich nakladd pfi ndboru zaméstnancu, zvlasté pak
jednalo-li se o specializované profese. V rdmci personalni
zmény na pozici feditele Useku Servis infrastruktury byl kladen
ddraz na celkovou transformaci Useku Servisu infrastruktury

s presahem do celé organizacni struktury spolecnosti. Dlraz je
kladem predevsim na vétsi komplementarnost spole¢nosti tak,
aby byla schopna i nadale celit naro¢nym ukoltm pfi ziskavani
vétsich podilt na zvolenych trzich. Procesné jsme pokracovali
v trendu zmeény ze servisné orientované spolecnosti na
zakaznicky orientovanou.

.Na silnici” planuje CD-T v roce 2019 potvrdit své vyborné
vysledky z roku 2018. CD-T je pfipravena stat se spolehlivym
dodavatelem pro zadavatele telematickych projektl, zejména
pro RSD, TSK a spravy krajl. V této kategorii se CD-T soustredi
na dodavky a servis infrastruktury telematickych zafizent,
dohled a udrzbu fidicich systémd v tunelech (podpofeno
ziskanim vyznamné zakazky na spravu vsech tuneld v Brné
pro obdobi 2017-2020) a na feseni inteligentnich dopravnich
systému pro oblast silni¢ni dopravy, napt. méreni rychlosti,
kooperativni jednotky a dynamické vazeni. Nabidku
telematickych sluzeb jsme pfipraveni predlozit i do ostatnich
oblasti plsobnosti rezortu dopravy.

Vstup do novych segmentl dopravy a ICT ndm pomohl
dosahnout planované vyse EBT (HV pred zdanénim), ktery
dosahl 70,2 mil. K¢ (65,7 mil. K¢ v 2017). Ukazatel EBITDA
doséhl za rok 2018 hodnotu 211,3 mil. K¢ aje o 7,5 % pod
planem. Cisty penézni tok z provozni ¢innosti ¢inil 86 mil. K¢,
mezirocné se tak zvysil o 31 mil. K& Hruba marze vytvofena
v roce 2018 (trzby z prodeje zbozi a sluzeb v porovnani



INTRODUCTION BY THE CHAIRMAN
OF THE BOARD OF DIRECTORS

Dear Ladies and Gentlemen,

Allow me to inform you about the most significant events and
financial performance results of CD - Telematika in the past
year.

In 2018, CD - Telematika generated operating revenue in

the amount of CZK 1,665.6 million, in comparison with 2017,
it represents a year-to-year increase by 13.3%. This increase
in external revenues was achieved by higher activity in the
Infrastructure Service segment, which grew year-on-year by
10.8%, as well as by the Telecommunication Services Division,
which increased by 18.5% in 2018.

Infrastructure Services segment significantly exceeded the

plan by achieving external revenues of CZK 1,028.1 million.
This increase in almost 11% year-on-year was achieved mainly
in external projects such as the construction of transmission
technologies for GSM-R projects on the CB — Velenice — Horni
Dvoristé and CB — Plzeri lines. The road telematics division
recorded significant increase in sales, particularly due to

the delivery of the measuring car Plasser & Theurer type

EM 50 for measuring the geometric parameters of the track
(GPK) to The Prague Public Transit Co. Inc., tunnel service

and maintenance in Brno, implementation of the project
"Transport in peace in Ceské Budé&jovice — Parking Automats"
and the delivery of the Central Information System (CIS) for
the same city. Important project was also the installation,
implementation and service of intelligent parking automats
for Brno. CD-T also developed business presence on the loT
market (smart solutions) and established cooperation with

the University of West Bohemia in Plzeri to develop and build
the Smart Campus. Higher-than-expected revenues were also
recorded in the Work Implementation and Systems Integration
Projects Division. An example is a new technological passport
infrastructure (TPI) for SZDC's customer, the construction of

a monitoring and alarm reception center DPP, the construction
of KDC for CEZ Group and provision of the Wi-Fi technologies
equipment for passenger trains.

The Telecommunications Services Division recorded external
revenues of CZK 611.1 million in 2018, which represents

a significant increase of 18.5%. In 2018 CD-T continued to
realize the construction of optical wire routes for Vodafone
and significantly strengthened the part of own optical
infrastructure in Krusné Hory. The Company also covered
five other train stations with Wi-Fi technology for providing
an access to the public Internet network for the passengers
and also continued to work on the Integration Bus for MPSV
project within the IPPD project.

In pursuit of business development of CD - Telematika in
2018, we implemented measures to increase our internal

efficiency not only within all organizational units of our
Company. We have faced new challenges in order to apply
our competencies on the markets of our interest. Main
influencing factor was continuing trend of ever-increasing
pressure on the growth of personnel costs in the recruitment
of employees, particularly in the case of specialized
professions. As part of the personnel change, Director of
Infrastructure Service section placed emphasis on the overall
transformation of the Infrastructure Service Segment with
integration into the entire organizational structure of the
Company. Focus is set on higher sinergy of the Company so
that it can continue facing the challenges to obtain larger
shares on selected markets. Procedurally, we continued to
move from a service-oriented company to a customer-oriented
one.

In 2019, CD-T plans to achieve its excellent results “On
motorways” reached in 2018. CD-T is ready to become

a reliable supplier for the clients of telematics projects,
especially for RSD, TSK and regional administration. In
this category, CD-T focuses on the supply and servicing of
telematics equipment infrastructure, the inspection and
maintenance of control systems in tunnels (supported by
the acquisition of a major contract for the management
of all tunnels in Brno for the period of 2017-2020) and
intelligent transport systems solutions for the road transport
sector, such as speed measurement, cooperative units and
dynamic weighing. We are also ready to present the offer
of Telecommunications Services to the other areas of the
transport sector.

Access to the new transport and ICT segments helped

us to reach the planned EBT (Earnings before tax), which
amounted to CZK 70.2 million (CZK 65.7 million in 2017).
The EBITDA reached 211.3 million CZK for the year 2018 and
is 7.5% below the plan. Net operating cash flow amounted
to 86 million CZK, with a year-to-year increase by 31 million
CZK. Gross margin generated in 2018 (sales of goods and
services compared to consumption) in comparison with 2017
increased by CZK 72.5 million, with an increase of 11.4%.

Last year, the Company invested CZK 116.1 million using

its own resources, in particular in expanding its own
infrastructure. An important investment implemented in 2018
was the replacement of active elements to the L2 access
network that will bring us the expansion and improvement of
customer service quality. By this step, CD-T follows modern
trends in Ethernet networks and increases the capacity of the
CD-T transmission network.

In the railway sector's business area, CD-T intends to focus

again on competition within the framework of new or
continuing strategic state orders for railway: new ETCS

Introduction by the Chairman of the Board of Directors I 7



k vykonové spotfebé) ve srovnani s rokem 2017 vzrostla
0 72,5 mil. K¢, tj. zvysenio 11,4 %.

V loriském roce spole¢nost investovala 116,1 mil. K¢

z vlastnich zdrojd, a to zejména do rozsiteni vlastni
infrastruktury. Vyznamnou investici, kterd byla v roce 2018
realizovana, byla vyména aktivnich prvkd na pfistupové L2 siti,
kterd prinesla rozsiteni a zlepseni kvality sluzeb zékaznikdm.
Timto krokem CD-T nésleduje moderni trendy v ethernetovych
sitich a zvysi kapacitu prenosové sité CD-T.

V obchodni oblasti drazniho sektoru se CD-T hodla opét
zaméfit na soutéze v rdmci novych nebo pokracujicich
strategickych zakazek statu na Zeleznici: nova soutéz ETCS
pro CD a €D Cargo, pokracovani projektu Technického
pasportu infrastruktury u zékaznika SZDC, pokracovani
projektu kontrolné-analytickych center, dalsi rozsifeni BTS
zarizeni v rdmci GSM-R a dalsi vybaveni osobnich Zelezni¢nich
vozd Wi-Fi technologii pro CD. Zajimat nas budou rovnéz
zakazky na rozsifeni méfici telemetrie a modernizace
vzduchotechnickych zafizeni vybranych stanic metra pro DPP,
prace na sdélovaci technice pfi modernizaci zelezni¢ni trati

a dalsi. Uspét bychom chtéli také v soutézich na vybudovani
technologické prenosové sité pro Skupinu CEZ, vybaveni KDC
nebo vybaveni napajecich zdroj a stojanovych rozvadécd pro
CEZ Distribuce.

Rok 2019 by mél z pohledu externich trzeb pfinést 7%
ndrlst oproti vysledku roku 2018. Oc¢ekavanou zakdzku na
dodavku mobilniho ETCS (European Train Control System),
tedy evropského vlakového zabezpecovaciho systému jak pro
CD Cargo, tak i pro CD, povazujeme i nadale za strategicky
cil v roce 2019, byt se tato zakazka pravdépodobné jesté
neprojevi na vynosové strance planu 2019. Rok 2018 pfinesl
zasadni posun smérem k vyfeseni dlouholetého sporu

v podobé vyporadani vécnych bfemen na uzivani pozemkd

a zafizeni ve spravé SZDC a vlastnictvi CD pro uUcely vedeni
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zelezni¢ni vysokorychlostni pfenosové sité (ZVPS) v letech
2011 az 2017 a soucasné doslo ke shodé v podobé financni
nahrady za uzivani téchto pozemk( pro obdobi 2018 az 2020.

I'vroce 2019 budeme sméfovat k nasi vizi: byt prvni volbou
pro sluzby komunikacni infrastruktury a feSeni dopravni
telematiky. Za strategické povazujeme zejména posilenf
strategického partnerstvi se SZDC a uhéjeni nasi pozice

v ramci tzv. , Velké smlouvy”, rozsiteni podilu na GSM-R,
Uspésné pokracovani v realizaci projektu Technického pasportu
infrastruktury pro SZDC, roz3ifovani spolupréace s DPP,
posilovani na poli telematickych projektd, rozvoj obchodnich
prileZitosti ve Skuping Ceské drahy a dale pokracovani
projektl pro zakazniky v rdmci statni spravy a samospravy
(MPSV, RSD, TSK, DPP). Mimo svou béZnou pasobnost

v draznim sektoru a velkoobchodnich telekomunika¢nich
sluzbach se budeme i nadale zaméfovat na telematické a ICT
projekty pro statni spravu a segment silni¢ni telematiky,
protoZe i v téchto oblastech dokazeme nabidnout sluzby

s vysokou pridanou hodnotou. CD-T nadéle planuje
investovat do posilovani svych kompetenci, napf. vytvorfenim
samostatného oddéleni v rdmci praci na sdélovaci technice pfi
modernizaci Zelezni¢ni trati.

Rok 2018 povazuji za velmi Uspésny a za dobfe odvedené
vykony bych rad podgkoval vsem zaméstnanctim CD - Telematiky.
Dé&kuji za svéfenou dlvéru také obchodnim partnerdm a za
vyjadfenou podporu nasim akcionaram.

Ing. David Wolski
predseda predstavenstva



competition for CD and CD Cargo, continuation of the
Infrastructure Technical Passport Project for SZDC, continuation
of the control-analytical centers project, further extension

of BTS equipment within GSM-R and other equipment of
passenger rail Wi-Fi technology cars for CD. We will be also
interested in projects of the extension the measuring telemetry
and modernization of air-conditioning equipment of selected
metro stations for DPP, communication technology for the
modernization of the railway line and others. \We would

also like to succeed in competition for the building of

a technological transmission network for CEZ Group,
equipment of KDC or the equipment of power supplies and
standing switchboards for CEZ Distribuce.

In 2019, external sales are expected to reach 7% growth
compared to the result in 2018. The expected project for
the supply of mobile ETCS (European Train Control System),
in the European train control system for both CD Cargo and CD,
continues to be a strategic target in 2019, although this
contract is not to be reflected on the revenue side of the 2019
plan. The year 2018 brought a major shift towards solving

a long-standing dispute in the form of settlement of easements
in the matter of the interim payment for land use and
equipment managed by SZDC and ownership of CD for the
purposes of management of ZVPS in years 2011-2017, and

at the same time, consensus was reached in form of financial
compensation for the use of land for period 2018 to 2020.

In 2019, we will also be heading to our vision: to be

the first choice for communications infrastructure services
and transport telematics solutions. In particular, we consider
strategic to strengthen further strategic partnership with
SZDC and manage to defend our position in the so-called
"Velka smlouva"”, expanding the GSM-R share, successful
continuation in implementation of the Infrastructure Technical
Passport Project for SZDC, expansion of cooperation with
DPP, reinforcement of telematics projects, development of
business opportunities in Ceské drahy Group and continuation
of projects for customers within the national administration
and self-government (MPSV, RSD, TSK, DPP). In addition

to our routine scope in the railway sector and wholesale
telecommunications services, we will continue to focus on
telematics and ICT projects for state administration and

the segment of road telematics, as we can also deliver
services with high added value in these areas. CD-T plans

to continue investments in strengthening its competencies,
for example by establishing a separate department working
on communication technology for the modernization of the
railway line.

| consider year 2018 to be very successful and | would like to
thank all CD-T employees for their good performance. | would
like also to thank our business partners for their trust and to
shareholders for expressed support.

David Wolski
Chairman of the Board of Directors

Introduction by the Chairman of the Board of Directors I 9



PROFIL SPOLECNOSTI
CD - TELEMATIKA

Spole¢nost CD - Telematika (déle jen CD - Telematika nebo
CD-T) poskytuje internetové, datové a hlasové sluzby. Realizuje
vystavbu, provoz a servis rliznych prvkd telekomunikacnich
infrastruktur véetné narocnych ICT projektd. Portfolio ¢innosti
doplnuje sluzbami s pfidanou hodnotou, zahrnujicimi servis
kontaktniho centra, systémovou integraci, diagnostiku

a analyzu dat nebo kybernetickou bezpecnost. Pro segment
pozemnich komunikaci mimo jiné zajistuje radu telematickych
feseni. VV oblasti loT (Internet of Things) se uplatriuje pfedevsim
v zakazkach na chytré parkovani. CD - Telematika disponuje
geograficky nezavislymi datovymi centry s vysokym stupném
zabezpeceni a zajistuje dohled i zakaznickou podporu v rezimu
24/7/365.

Vlastni druhou nejvétsi optickou infrastrukturu na tzemf
Ceské republiky, dlouhou 3 500 kilometr, na které provozuje
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metropolitni sité ve 26 méstech, 500 pfipojnych bodu
a 25 specializovanych pracovist.

Devizou spole¢nosti CD - Telematika jsou jeji pracovnici

s jedine¢nou kvalifikaci a know-how. CD-T je drzitelem

fady certifikaci mezinarodné uznéavanych standardd I1SO,
AQAP2110 a osvédceni NBU. Stala se ¢lenem fady profesnich
sdruzeni, jako je CZ.NIC, NIX.CZ a dalsi. Je ¢lenem projektu
FENIX s cilem zajistit bezpe¢ny internet v CR.

Od roku 1994 si vybudovala pozici vyznamného dodavatele
velkoobchodnich telekomunikacnich sluzeb na ¢eském ICT
trhu. Sluzby doddvané s garantovanou SLA jsou provéreny
zakazniky z fad verejné spravy, privatnich korporaci, narodnich
operatorl nebo lokélnich poskytovatell internetové
konektivity.



CD - TELEMATIKA
COMPANY PROFILE

CD - Telematika (hereinafter "CD - Telematika", "CD-T"

or the "Company"') provides internet, data and voice services.
It realizes the construction, operation and maintenance of
various components of telecommunication infrastructure
including demanding ICT projects. Furthermore, the portfolio
of its activities contains added value services including contact
center servicing, system integration, diagnostics, and data
analysis or cyber security. Entry into Internet of Things

(IoT — Internet of Things) with smart parking solutions.

CD - Telematika has geographically independent data centers
with a high-degree of security and ensures supervision as well
as customer support in 24/7/365 mode.

CD-T owns the second most extensive fiber-optic
infrastructure in the Czech Republic, which is 3,500 km
long. Through this infrastructure, the Company runs
metropolitan networks in 26 cities, 500 connection points
and 25 specialized departments.

The Company's added value are its employees with unique
qualification and know-how. The Company is a holder

of a number of ISO quality certifications, AQAP2110
certifications and authorizations of the National Security
Authority (hereinafter "NSA"). CD - Telematika became

a member of various professional organizations,

e.g. the CZ. NICK association, theNIX.CZ association and
the others. It takes part in the FENIX project, which aims
at securing safe internet in the Czech Republic.

Since 1994, the Company has established a position as

a significant supplier of wholesale telecommunication
services on the Czech ICT market. Customers ranging from
public administration and private business corporations

to national operators or local providers of internet
connectivity have proved our services delivered with SLA
guarantee.
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Infrastruktura

CD-T vyuzivé rozséhlé zkusenosti v oblasti poskytovani
sluzeb udrzby (pravidelné preventivni kontroly) a servisu
(opravy po poruse) prvk( ICT infrastruktury. Jako dalsi
sluzby poskytuje planovani, projektovani a vystavbu rtznych
typG ICT infrastruktur. CD-T mé silnou aplika¢ni podporu
nejen pro evidenci jednotlivych ICT prvkd v siti, ale i pro
jejich komplexni dohled, workflow pozadavk( a pfimé
fizeni technik( v terénu. Diky tomu jsou vsechny pozadavky
zdkaznikl a jednotlivé servisni zasahy ¢i ¢innosti udrzby
zpétné dohledatelné vcetné pribéhu reseni a ¢asovych
souslednosti. Sluzby jsou poskytovany v rezimu 24/7/365.
Servis, udrzbu a vystavbu infrastruktury zajistuji tymy
zkusenych pracovnikd, dislokovanych na 25 mistech Ceské
republiky, coZz umozriuje vysokou flexibilitu a rychlou
dostupnost.

Telekomunikace

Zékaznici CD-T mohou vyuZivat celou fadu internetovych,
datovych a hlasovych sluzeb s vysokou spolehlivosti
garantovanou SLA (Service Level Agreement). Tyto

sluzby jsou urceny zejména lokdInim poskytovateltim
internetového pripojeni a telekomunika¢nim operatortim,
ale i dalsim subjekttm z rad velkych firem a statni spravy
vyzadujicim vysokou spolehlivost, pruznost a kvalitu.
Strategif spole¢nosti v tomto segmentu je zabezpecit

a aktivné nabizet kvalitni vysokorychlostni internetové
pfipojeni a propojeni jednotlivych lokalit po celém uzemi
Ceské republiky. Spole¢nost dlouhodobé investuje do
rozvoje vlastni telekomunikacni infrastruktury. Disponuje
patefni siti s pfenosovou kapacitou az 80 x 10 Gbps a s vice
nez 500 pfipojnymi body.

Technické a odborné zazemi

CD - Telematika disponuje kvalitnim technickym
zdzemim vcetné odpovidajicitho know-how. Paternf sit
telekomunikacnfi infrastruktury tvofi mnoZstvi 96, 72 nebo
36 vldknovych optickych kabeld, z nichz je priblizné 2 700 km
uloZeno v zemi a zhruba 800 km zavéseno na sloupech
Zelezni¢ni trakce. Celkem je v siti vice nez 125 tisic km
optickych vldken. Vldkna jsou vyvedena do 239 obci

a 158 méstskych obvod@ a CD-T je pfipravena dalsi
distribu¢ni body operativné zprovoznit. Pro prenos dat
v siti spole¢nost pouziva nékolik pfenosovych platforem:
DWDM, L2/L3 na bazi IP protokolu a SDH.

Pfenosova sit DWDM umoznuje prenosy az 80 kanall

s pfenosovou kapacitou do 100 Gb/s na jedné vinové
délce. Sit je pfipravena prendset 80 vinovych délek ve
vsech paternich trasach. Datova L2/L3 sit s pfenosovou
kapacitou N x 10 Gb/s ma vice nez 150 uzld a tvofi ji Sest
zalohovanych okruhd. Patefni L2/L3 sit CD-T je pfipojena
redundantné k dilezitému narodnimu internetovému uzlu
NIX.CZ a je kapacitné dostatecné propojena s mezinarodnf
internetovou siti v pfimém internetovém peeringu.
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Celkova kapacita pfipojeni do mezinarodniho a narodniho
internetu je 160 Gb/s. V internetové casti sité CD-T je
tfetim rokem Uspésné provozovano vlastni scrubbing
centrum (Cistici platforma), které slouzi jako ochrana proti
internetovym DDoS Utokdm.

CD - Telematika je provozovatelem tfi pIné vybavenych
datovych center, ve kterych jsou poskytovany profesionalni
housingové sluzby s dlrazem na vysokou kvalitu

a zabezpeceni.

Misto plisobnosti

CD - Telematika sidli v Praze. Provozovny ma v dal3ich
jedenécti krajskych méstech Ceské republiky — v Brng,
Ostraveé, Plzni, Usti nad Labem, Ceskych Budgjovicich,
Pardubicich, Hradci Kralové, Jihlavé, Karlovych Varech,
Liberci a v Olomouci. Ty spolu s provozovnami spolecnosti
umisténymi v mensich méstech po celé Ceské republice
tvolf sit 25 servisnich pracovist, zajistujicich klientsky servis.
CD - Telematika nemd pobocku nebo jinou ¢ast obchodniho
zavodu v zahranidi.

Certifikace systému fizeni

I CSN EN ISO 9001 Systém managementu kvality,

I COS 051672 (AQAP 2110) Pozadavky NATO na ovéfovani
kvality pfi ndvrhu, vyvoji a vyrobé,

I CSN ENISO 14001 Systém environmentalniho
managementu,

I CSN OHSAS 18001 Systém managementu bezpecnosti
a ochrany zdravi pfi praci,

I CSN ISO/IEC 20000-1 Informacni technologie
— Management sluzeb,

I CSNISO/IEC 27001 Systém fizeni bezpe¢nosti informaci.

Osvédéeni a certifikaty NBU

| Primyslové bezpec¢nost — stuperi utajeni pro poskytovani
nebo vznik utajovanych informaci Tajné,

I Bezpecnost informacnich systémU — stupen utajenf
Davérné.

Clenstvi v profesnich organizacich
| CZ.NIC — sdruzeni poskytovatell internetovych sluzeb,
| Czech Smart City Cluster — podpora Smart City
v Ceské republice,
I Ceska parkovaci asociace — zékladna pro Feseni
dopravy v klidu,
I CIMIB, o.s. — Cesky institut manazerd informacni
bezpecnosti,
| FENIX.CZ - bezpe¢ny internet v CR,
I NIX.CZ — sdruzeni poskytovatell internetovych sluzeb,
| Sdruzeni dopravnich podnikd — podniky, spole¢nosti
a organizace s nimi spolupracujici,
| SDT - SdruZeni pro dopravni telematiku,
I UPP CR - Unie podnikovych pravnikd Ceské republiky,
I VNICTP - Vybor nezévislého ICT pramyslu.



Infrastructure

CD-T uses extensive experience in providing maintenance
(regular preventive inspections) and servicing (repairs after
failures) of the ICT infrastructure elements. As part of

the provision of additional services, the Company also plans,
designs, and builds various kinds of ICT infrastructure.

CD-T provides strong application support both for the record-
keeping of individual ICT elements in the network and for
comprehensive supervision, assuring the workflow and direct
management of technicians in the field. Thanks to this, all
customer requests, service calls, and maintenance activities are
recorded and can be searched and reviewed retrospectively.
Services are provided in 24/7/365 mode. Experienced teams
spread throughout 25 locations within the Czech Republic,
which allows high flexibility and quick accessibility, carry out
repairs, maintenance, and the construction of infrastructure.

Telecommunications

Customers of CD-T can take advantage of a broad range

of internet, data, and voice services with high reliability
guaranteed by SLA (Service Level Agreement). These services
are designated, in particular, for local internet providers

and telecommunications operators, but also for other large
corporations and state administration agencies that require
high reliability, flexibility, and quality. The Company's strategy
in this segment is to secure and actively offer high-quality,
high-speed internet connections and interconnection of
various sites throughout the entire Czech Republic. CD-T
makes long-term investments in the development of its own
telecommunication infrastructure. It has in place a backbone
network with a transmission capacity of up to 80x10 Gbps
and more than 500 connection points.

Technical Facilities and Expertise

CD - Telematika possesses top-quality technical facilities
including the relevant specialized know-how. The backbone
of the telecommunication infrastructure network consists

of 96-, 72- and 36-strand fiber-optic cables, approximately
2,700 km of which is underground and roughly 800 km is
overhead, suspended from railroad traction poles. In total,
the network has over 125 thousand km of optical fiber.

The fiber cables lead through 239 municipalities and 158 city
districts, and CD-T is ready to make additional distribution
points operational. To transmit data within the network,

the Company utilizes several transmission platforms: DWDM,
L2/L3 with IP protocol support, and SDH.

The DWDM transmission network enables up to 80 channels
to be transmitted with a transmission capacity of up to

100 GB/s. The network is equipped to carry links with

a capacity of up to 80 wavelengths. The L2/L3 backbone
network, with a transmission capacity of N x 10 Gb/s,

has over 150 nodes and consists of six back-up circuits. The
L2/L3 backbone network of CD-T is linked redundantly to the
important national internet node NIX.CZ and is connected to
the international internet network, in the extent adequate to
its capacity, in the form of direct internet peering.

Total capacity for connection to international and national
internet is 160 Gb/s. Own scrubbing center (monitoring and
cleaning platform) successfully operates in the internet part
of CD-T network for three years, which serves as protection
against internet DDoS attacks.

CD - Telematika is an operator of three fully-equipped data
centers providing professional housing services with a strong
emphasis on high quality and security.

Locations

CD - Telematika is headquartered in Prague and has branches
in eleven regional cities of the Czech Republic — Brno, Ostrava,
Plzeri, Usti nad Labem, Ceské Budé&jovice, Pardubice, Hradec
Kralové, Jihlava, Karlovy Vary, Liberec and Olomouc. These cities,
together with service centers located in smaller cities throughout
the entire Czech Republic, build a network of 25 service
centers, which provide client services alongside the branches.
The Company has no branch or other representative office abroad.

Certifications under Management Systems

I CSN ENI1SO 9001 Quality Management Systems;

I COS 051672 (AQAP 2110) Requirements of NATO
for the Assurance of Quality in Design, Development
and Production;

I CSN ENISO 14001 Environmental Management Systems;

I CSN OHSAS 18001 Occupational Health and Safety
Management Systems;

I €SN ISO/IEC 20000-1 Information Technology-Service
Management;

I CSNISO/IEC 27001 Information Security Management
Systems.

NSA Certifications and Clearances

| Industrial security — security clearance for dissemination or
creation of classified information "Secret";

| Information systems security — security clearance
"Confidential .

Membership in Professional Organisations

| CZ.NIC - Association of Internet Service Providers,

I Czech Smart City Cluster — Smart City support in the Czech
Republic,

I Ceskéa parkovaci asociace — Station For Transport Solutions
in Peace,

I CIMIB, o.s. — Czech Institute of Information Security
Managers,

| FENIX.CZ - Safe Internet in Czech Republic

I NIX.CZ - Association of Internet Service Providers,

| Association of Transport Enterprises — enterprises, companies
and organizations working with them,

| SDT - Association for Transport Telematics,

I UPP CR - Union of Corporate Lawyers
of the Czech Republic,

I VNICTP — Committee of the Independent ICT Industry.
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HISTORIE
SPOLECNOSTI

1994

Zalozeni CD - Telekomunikace, s. r. 0., jako investi¢ni
spolecnosti, jejimz poslanim bylo vybudovani digitaini
telekomunikacnf sité vyuzivajici telekomunikacnf
kabely s optickymi vldkny a Sirokopdsmové prenosové
technologie.

1999

Zahédjeni vystavby vysokorychlostni patefni optické sité na
zékladé exkluzivni dohody se spole¢nosti Ceské drahy, s.o.,
o0 vystavbé Zelezni¢ni vysokokapacitni paterni sité.

2002

Zahajeni obchodniho plsobeni na ¢eském trhu.

2003

Transformace na akciovou spole¢nost CD - Telekomunikace.
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2004
Zavedeni novych telekomunikacnich sluzeb urcenych
predevsim pro telekomunikacni operatory.

2005

Vklad odstépného zavodu CD - Telematika o. z. (1. dubna 2005)
a rozsifeni pavodni nabidky telekomunikacnich sluzeb

o produkty z odvétvi informatiky, zména nazvu na

CD - Telematika a.s. (1. kvétna 2005).

2006
Dokonceni konsolidace CD - Telematika a.s. po vkladu ¢asti
podniku Ceské drahy, a.s.

2007
Zahajeni transformace produktovych Usek( a majetkovy vstup
do spole¢nosti CDT International, s. r. 0., a XT-Card a.s.



COMPANY
HISTORY

1994

CD - Telekomunikace, s. r. 0. was established as an investment
company whose mission was to build a digital telecommunication
network utilizing fiber-optic telecommunication cables and
broadband transmission technology.

1999

Construction commences on a high-speed fiber-optic backbone
network under an exclusive agreement with Ceské drahy, s.o.
on the construction of a railway high-capacity backbone.

2002

The Company goes into business on the Czech market.

2003
The Company is transformed into a joint-stock company:
CD - Telekomunikace.

2004
New telecommunication services introduced, designated primarily
for telecommunication operators.

2005

CD - Telematika o. z. field organization integrated into

the Company (1 April 2005), expanding the original offering

of telecommunication services to include information technology
products; name change to CD -Telematika a.s. (1 May 2005).

2006
Consolidation of CD - Telematika a.s. completed following
the integration of a portion of the Ceské drahy, a.s. enterprise.

2007

Transformation of product sections commences; the Company
acquires stakes in CDT International, s. r. 0. and XT-Card a.s.
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2008

Vytvoreni produktového Useku Systémy a technologie,
konsolidace portfolia IT sluzeb, rozdéleni ¢innosti v ramci
Zelezni¢niho segmentu tak, aby odpovidaly nové organizacni

strukture klicovych zakaznikd, zejména s ohledem na oddéleni

dopravni cesty od spole¢nosti Ceské dréhy, a.s., do statni
organizace Sprava Zeleznicni dopravni cesty.

2009
Pokracovani transformace spole¢nosti CD - Telematika a.s.
— sjednoceni obchodnich ¢innosti a vytvofeni samostatného

odboru feSeni a sluzeb SAP, prodej podilu v dcefiné spole¢nosti

CDT International, s. r. 0.

2010

Dokonceno posileni pfenosové sité DWDM a posilena

sit IPNET. Konsolidace IT sluzeb, poskytovanych zejména
Skupiné Ceské dréhy, pfiprava na vyclenéni Gseku Systémy
a technologie do dcefiné spole¢nosti.

2011

Vytvoreni dcefiné spolecnosti CDT - Informacni Systémy, a.s.,
a vklad ¢asti podniku CD - Telematika a.s. — Useku Systémy
a technologie — do nové zalozené spole¢nosti (1. dubna 2011).
Dal3i posileni telekomunikac¢nf infrastruktury. Realizace
strategickych projektl pro zdkazniky T-Mobile Czech
Republic a.s., Ceské drahy, a.s., a CD Cargo, a.s.

2012

Odprodej 100% podilu ve spole¢nosti CDT - Informaéni
Systémy a prevod akcii na nového vlastnika Ceské
drahy, a.s. Dokonceni druhé etapy strategickych projekt
pro Ceské drahy, a.s., a CD Cargo, a.s. Ziskani certifikatu
C0S 051622 (AQAP 2110) a osvédceni NBU na stupen Tajné.
Rozvoj v poskytovani sluzeb na bazi DWDM a v oblastech
Telehousingu a Serverhousingu, expanze paterni sité IPv6

a realizace kli¢ové investice prostfednictvim implementace
prenosové platformy DWDM.

2013

ZaloZeni spole¢né dcefiné spole¢nosti ECHIS a.s. se
spole¢nosti SOITRON, a.s., za Ucelem poskytovani

ICT sluzeb. Rozsifeni poskytovanych sluzeb o dalsi produkty

z fad datovych a mobilnich sluzeb. Pfedani optickych tras
spole¢nosti Vodafone Czech Republic a.s. a rozvoj spoluprace.
Uzavieni vyznamnych smluv se SZDC a s Ceskou republikou

— Ministerstvem obrany, realizace projektu vybavovani
Zelezni¢nich kolejovych vozidel radiostanicemi GSM-R pro
Ceské dréhy, a.s., a CD Cargo, a.s.
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2014

CD-T ¢lenem projektu FENIX — bezpec¢ny internet v CR.
Smlouva na prondjem a vystavbu optickych tras s Vodafone
Czech Republic a.s. Rozvoj produktl v oblasti ICT sluzeb

a ICT Security. Spustén pilotni provoz Free Wi-Fi — bezplatny
pfistup k internetu na vlakovych néadrazich v CR. Provadéni
pozaru¢niho servisu patefni optické sité¢ MVCR. Smlouvy

na GSM-R stavby: uzel Beroun — Praha — Benesov a Kolin

— Havlickav Brod — Kfizanov — Brno. Dodavka a montaz
informacniho systému v Zelezni¢ni stanici Brno hlavni
nadrazi pro SZDC. Smlouva se SZDC o dodévce, montaZi

a oziveni 320 radiostanic na specialni hnaci vozidla a predanf
modernizovaného motorového kolejového vozidla ERTMS.
Nabyti mensinového 29,04% podilu ve spole¢nosti

CD - Telematika spole¢nosti Dial Telecom, a.s. Dokoncent
projektu Vybaven Zelezni¢nich kolejovych vozidel spolecnostf
Ceské drahy a CD Cargo radiostanicemi GSM-R.

2015

Rozsifeni datového centra v Praze o novy technologicky sal
s kapacitou 119 pozic a ve vysokém standardu zabezpeceni.
Realizace 13 optickych tras s délkou vice nez 400 km pro
Vodafone Czech Republic a.s. Nové sluzba scrubbing centra
CDT-ANTIDDOS. Optické sit CD-T umozriuje sledovéni

nové generace IPTV. Pfedani zhotovené zakdzky na Upravy
technologickych zafizeni Pisareckého tunelu Brno RSD CR.
Smlouva na rozsiteni patefni optické sit¢ MVCR, dokoncenti
¢asti optickych tras CP, zavod ICT sluzby. Ukonceni stavby
GSM-R uzel Praha (Beroun — Praha — Benesov). Podil

7,39 % akcionafe AZD Praha s.r.o. v CD - Telematika a.s.
byl odprodan spole¢nosti Ceské drahy, a.s. Prodej 2,48%
podilu ve spole¢nosti CD - Telematika, ktery byl vlastnén
ODBOROVYM SDRUZENIM ZELEZNICARU, spole¢nosti
Ceské drahy, a.s. Odprodej 54% podilu ve spole¢nosti
Quadruple a.s. ostatnim akcionafdim. CD-T se stala vlastnikem
100% podilu v ECHIS a.s. Odprodej 34% podilu ve spolecnosti
XT-Card a.s. spole¢nosti CD - Informaéni Systémy, a.s.
Dodavka a implementace technologie Wi-Fi signalu ve

30 vozech Ceské drahy, a.s., a v soupravéch railjet. Dokoncent
rekonstrukce vozidlovych radiostanic CD v pasmu 150 MHz
v poc¢tu 1 450 a CD Cargo v po¢tu 684. Realizace
kontroln&-analytického centra fizeni dopravy (KAC) pro SZDC
v 34 technologickych lokalitach v ramci CR.

2016

Dodavka a implementace technologie Wi-Fi signalu ve vozech
spole¢nosti Ceské drahy a v soupravach railjet. Dokonceni
dodavky, montaze a oziveni 320 vicemédovych radiostanic

na specidlni hnaci vozidla pro SZDC. Pro zadavatele SZDC

byl sdruzenim DJZV Uspésné realizovan projekt Diagnostika
jedoucich zelezni¢nich vozidel, ktery zlepsi prevenci zdvaznych
dopravnich nehod na Zeleznici. Dokoncenf stavby Revitalizace



2008

Systems & Technologies section formed; IT services portfolio
consolidated; and operations in the railway segment revamped

to be in line with the new organizational structure of key
customers, particularly with regard to the spin-off of infrastructure
administration operations from Ceské drahy, a.s. to the Railway
Infrastructure Administration, a state-owned organization.

2009

Transformation of CD - Telematika a.s. continues with unification
of sales operations and formation of a separate department for
SAP solutions and services; stake in the subsidiary

CDT International, s.r.o. sold.

2010

Upgrade of the DWDM transmission network was completed,
and the IPNET network was upgraded. IT services, mainly provided
to the Ceské dréhy Group, were consolidated and preparations
were undertaken to spin off the Systems & Technologies section
into a subsidiary.

2011

Formation of the subsidiary CDT - Informacni Systémy, a.s. and
investment of a portion of the CD - Telematika a.s. enterprise
— the Systems & Technology section — in the newly established
company (1 April 2011). Telecommunication infrastructure
further reinforced. Strategic projects implemented for T-Mobile
Czech Republic a.s., Ceské drahy, a.s., and CD Cargo, a.s.

2012

The sale of a 100% equity investment in CDT - Informa¢ni
Systémy, a.s. and a transfer of shares to the new owner,
Ceské dréhy, a.s. The completion of the second stage of strategic
projects for Ceské drahy, a.s. and CD Cargo, a.s. Obtaining
the COS 051622 (AQAP2110) certificate and NSA "Secret"
security clearance. Development in the provision of services based
on DWDM and in the areas of Telehousing and Serverhousing,
expansion of the backbone IPv6 network and the realization
of key investments through the implementation of the DWDM
transmission platform.

2013

Formation of a subsidiary ECHIS a.s., together with another
Company, SOITRON, a.s., with the purpose of providing ICT
services. Expansion of the supplied services by additional products
in the area of data and mobile services. Handover of optical
fiber tracks to Vodafone Czech Republic a.s. and development
of cooperation. Conclusion of significant contracts with SZDC
and the Czech Republic, specifically the Ministry of Defense.
Implementation of a project for Ceské drahy, a.s. and

CD Cargo, a.s. with the aim of equipping rail vehicles with
GSM-R radio stations.

2014

CD-T a member of the FENIX — safe Internet in the Czech Republic
project. Contract for the lease and construction of optical fiber
routes with Vodafone Czech Republic a.s. Development of
products in the area of ICT services and ICT Security. Launch

of a trial run of Wi-Fi Free — free internet access at railway stations
in the Czech Republic. Realization of post warranty service

of the backbone optical network of the MVCR. Contracts for
GSM-R constructions: Beroun — Prague — Benesov and Kolin —
Havlickdv Brod — K¥izanov — Brno junctions. Delivery and assembly
of information system in the Brno hlavni nadrazi train station
for SZDC. Contract with SZDC for the delivery, assembly

and recovery of 320 radio stations for special traction vehicles
and the delivery of a modernised diesel rail vehicle according to
ERTMS. Acquisition of a minority equity investment of 29.04%

in CD - Telematika by Dial Telecom, a.s. Termination of

the "Equipping of Rail Vehicles of Ceské drahy and CD Cargo
with GSM-R Radio Stations" project.

2015

Expansion of the existing data center in Prague by adding
new technology hall with a capacity of 119 rack positions

in high security standard. Realization of 13 optical fiber
routes with length of more than 400 km for Vodafone Czech
Republic a.s. New scrubbing center service CDT-ANTIDDOS.
The CD - Telematika optical fiber network enabling IPTV new
generation monitoring. Handover of finished project involving
adjustments to technological equipment in the Pisarecky tunnel
in Brno RSD CR. Contract for the extension of the backbone
optical fiber network for the Ministry of Defense of the Czech
Republic, completion of the construction of parts of optical routes
for Czech Post, introduction of ICT service. Termination

of the construction of the Prague GSM-R node (Beroun — Praha —
Benesov). An equity share of 7.39% in CD - Telematika a.s.
was sold to Ceské drahy a.s. by AZD Praha s.r.o., and sale

of a 2.48% equity share in CD - Telematika that was owned by
ODBOROVE SDRUZENI ZELEZNICARU to Ceské drahy, a.s. Sale of
a 54% equity investment in Quadruple a.s. to other shareholders.
CD-T became the owner of a 100% equity investment in
ECHIS a.s. Sale of a 34% equity investment in XT-Card a.s. to

CD - Informacni Systémy, a.s. Commencement of the realization
of the delivery and implementation of a technology for

the provision of public internet access to passengers through

the broadening of a Wi-Fi signal at 30 Ceské drahy passenger cars
and rail jet trains. Finalization of renovation of 150 MHz vehicle
radio stations in amount 1,450 in Ceské drahy and in amount
684 in CD Cargo. Realization of transportation management
control-analytical center for SZDC (KAC) at 34 technological sites
throughout the Czech Republic.

2016

Delivery and implementation of Wi-Fi signal technology in
passenger cars of Ceské drahy and rail jet trains. Completion
of Delivery, assembly and recovery of 320 radio stations for
special traction vehicles for SZDC. CD - Telematika cooperated
on the project for the sponsor of the SZDC, the DJZV
Association. The project of Diagnostics of Railway Vehicles,
which will improve the prevention of serious traffic accidents
on the railways, was successfully implemented. Finalizing
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staveb GSM-R (Kolin — Havli¢kGv Brod — Brno a Beroun —
Plzeri — Cheb). Investi¢ni skupina UNICAPITAL odkoupila
29,4% podil v CD - Telematice, dfive vlastnény spole¢nosti
Dial Telecom, prostfednictvim své obchodni spole¢nosti

UNI Telematika. Dokonceni projektu , GIS” (Geograficky
informacni systém) pro sjednocovéni geografickych dat.
Dokonceni stavby paterni prekryvné prfenosové sité SDH

s rychlosti STM-16 pro SZDC. Ukonceni Realizace kontrolné-
-analytického centra pro fizeni dopravy (KAC) SZDC a zahéajeni
poskytovani sluzeb MASW — provoz systému. Podpis smlouvy
na Doddvku technologie pro zvyseni bezpec¢nosti a plynulosti
silni¢ni dopravy se zadavatelem Stfedocesky kraj. Vstup na trh
Internetu véci (IoT — Internet of Things) a nové sluzby v oblasti
loT Sledovani polohy a Ostraha vzdalenych objektl.

2017

Podpis smlouvy se spolec¢nosti Vodafone Czech Republic na
dalsi patefni optické trasy. Dodavka serverové farmy pro SZDC.
Spole¢nost CD - Telematika subdodavatelem spole¢nosti

TTC Marconi v projektu Implementace funkcionality GSM-R
STOP (déalkové zastaveni vlaku) v radiové siti GSM-R investora
SZDC. Implementace zalohovéni optické trasy Praha — Bene3ov.
Spusténi sluzby RTBH filtrovani od skodlivého nebo nechténého
provozu v internetu v ramci produktu CDT-Internet. Ukonceni
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dila dle smlouvy na Dodavku technologie pro zvyseni
bezpecnosti a plynulosti silni¢ni dopravy se zadavatelem
Stredocesky kraj. Sluzba CDT-ANTIDDOS zajistuje ochranu
Uradu vlady Ceské republiky pred pfipadnymi DDoS (Distributed
Denial of Service) Utoky. Vyhra ve vefejné soutéZi RSD

0 zabezpeceni servisu technologického a softwarového zafizent
silni¢nich tunel na tzemi mésta Brna. Vystavba Informacniho
systému pro Gdrzbu délnic (ISUD) pro RSD. Podpis smlouvy

se SZDC na novy Technicky pasport infrastruktury (TPI), jehoz
soucasti je i pasport zelezni¢niho svrsku. Rozsifeni regiondlni
komunikacni infrastruktury Plzeriského kraje CamelNET — Usek
Blovice. Podpis smlouvy na realizaci staveb GSM-R (Ceské
Velenice — Ceské Budgjovice — Horni Dvoriste, Plzen — Ceské
Budgjovice a Usti nad Orlici — Lichkov) s Kapsch CarrierCom s.r.0.
Vitézstvi ve vybérovém fizeni na ,Projekt dopravy v klidu Ceské
Budéjovice — Parkovaci automaty” a na doddvku Centrainiho
informacniho systému (CIS) pro mésto Ceské Budgjovice.
Realizace pokryti Sesti stanic metra Wi-Fi siti. Sluzba Free
Wi-Fi — bezplatny pfistup k internetu cestujici vefejnosti
rozsifena na dalSich nadrazich. Ziskani zakdzky v oblasti
fizeni programu , Projekty drazniho intranetu”. Predani
méFiciho vozu B (vozova ¢ast) SZDC. ZFizeni nového
oddéleni Zakaznického centra v Plzni v¢etné moderniho
zazemi pro operatory a nové dohledové centrum

NOC Telekomunikacnich sluzeb v Praze, Pod Taborem.



line. Termination of GSM-R (Kolin — Havli¢kdv Brod — Brno and
Beroun — Plzer — Cheb). The UNICAPITAL investment group
purchased a 29.4% share in CD - Telematika, formerly owned
by Dial Telecom, through its trade company UNI Telematika.
Completion of the "GIS" (Geographic Information System)
project to unify geographic data. Termination of SDH backbone
overhead transmission network with speed of STM-16 for SZDC.
Termination of Realization of Control and Analytic Centre for
Transport management (KAC) of SZDC and launch of MASW
services — operation of the system. Signing a contract for the
Supply of technology to improve the safety and smoothness of
road transport with the Contractual authority — Central Bohemia
Region. Entry to the market of the Internet of Things (IoT) and
new services in loT Location tracking and Security of distant
objects.

2017

Signing of a Contract with Vodafone Czech Republic for

further key optical routes. Delivery of server farm for SZDC.

CD - Telematika was a subcontractor of TTC Marconi in the
Implementation of GSM-R STOP (Remote Train Stop) functionality
in GSM-R radio network of SZDC. Optical wire route Prague

— Benesov back-up implementation. Start of RTBH filtering of
malicious or unwanted internet traffic within the CDT-Internet
product. Termination of the Work according to the Contract

on Delivery of Technology for Increasing Safety and Continuity

of Road Transport with the Contractual Authority of Central
Bohemian Region. The CDT-ANTIDDOS Service provides
the protection of the Office of the Government of

the Czech Republic from possible DDoS (Distributed Denial

of Service) attacks. Winning in public tender RSD for securing of
technological and software equipment for road tunnels in Brno.
Construction of the Motorway Maintenance Information System
(ISUD) for RSD. Signing a contract with SZDC for a new Technical
Passport Infrastructure (TPI), which includes also a passport for
the railway top side. Extension of the Regional Communication
Infrastructure of the Plzer Region CamelNET — section of Blovice.
Signing of a contract for the implementation of GSM-R

(Ceské Velenice — Ceské Budgjovice — Horni Dvoriste, Plzer —
Ceské Budgjovice and Usti nad Orlici — Lichkov) in cooperation
with Kapsch CarrierCom s.r.o. Win the tender for the "Projekt
dopravy v klidu Ceské Budgjovice — Parkovaci automaty" and

the delivery of the Central Information System (CIS) for the city of
Ceské Budgjovice. Realization of Wi-Fi coverages of six subway
stations. Free Wi-Fi services — free internet access for passengers
was extended to other major rails. Obtaining of a contract for
the management of the Rail Intranet Projects Program. Handing
over of measuring car B (car part) to SZDC. Establishment of
a new department of the Customer Centre in Plzer, including
a modern background for operators and a new supervisory center
NOC of Telecommunication Services in Prague, Pod Taborem.
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sedun

VYZNAMNE UDALOSTI ROKU 2018
A ROKU 2019 DO UZAVERKY VYROCNI ZPRAVY

Hlavni udalosti roku 2018

Prvni ctvrtleti

| Ziskani zakazky ,, Dodédvka komplexniho feseni informacniho
systému obsazenosti parkovisté P+R v Blansku”. Realizace
zakézky ,Projekt dopravy v klidu Ceské Bud&jovice —
Parkovaci automaty”.

| Bezplatnou Wi-Fi siti prostfednictvim sluzby Free Wi-Fi byly
pokryty dalsi Zelezni¢ni stanice, a to Olomouc a Plzeri hlavni
nadrazi.

I Ukonceni realizace zakazky GSM-R Usti nad Orlici — Lichkov
pro zakaznika Kapsch CarrierCom. Zahdjeny prace na
optimalizaci trati Cesky Tésin — Détmarovice.

| Podepséna Dohoda o vypofadéani bezdivodného obohaceni
za uzivani pozemk( a zafizeni pro vedeni ZVPS (Zelezni¢ni
vysokorychlostni pfenosové sité) za roky 2011-2017 mezi
CD-T, SZDC a CD.

Druhé ctvrtleti

| Realizace projektu Implementace funkcionality GSM-R STOP
(dalkové zastaveni vlaku) v radiové siti GSM-R investora
SZDC v rdmci subdodavky spole¢nosti TTC Marconi. Zahajeni
realizace zakézky GSM-R Ceské Budgjovice — Plzeri pro
zdkaznika Kapsch CarrierCom.

Kompletni datové propojeni pobocek Vyzkumného Ustavu
zelezni¢niho (VUZ) s centrélou, a to s celkovou kapacitou

1 Gbps. Implementace zélohovani optické trasy Praha —
Benesov. Spusténi sluzby RTBH filtrovani od skodlivého nebo
nechténého provozu v internetu v ramci produktu CDT-Internet.
Sluzbu CDT-ANTIDDOS zacala vyuzivat firma Vivo Connection
ze Slapanic u Brna. Realizace technologického upgradu sité
CD-T na urovni DWDM v severnich a zapadnich Cechéch
(Praha — Usti nad Labem — Cheb — Plzeri — Praha).

Realizace zakazky Centralniho informacniho systému pro
dopravu v klidu pro mésto Ceské Budégjovice (servis systému
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IMPORTANT EVENTS OF 2018 AND 2019
UP TO THE ANNUAL REPORT CLOSING DATE

Important events of 2018

First quarter

| Obtaining a contract "Supply of a complex solution of
the information system of occupancy of the P + R parking
lot in Blansko". Realization of the contract " Projekt dopravy
v klidu Ceské Budgjovice — Parkovaci automaty".

I Another railway stations, Olomouc, Plzeri Hlavni nadrazi and
Ceské Budgjovice, were covered with free Wi-Fi networks.

| Finishing of realization the contract GSM-R Usti nad Orlici —
Lichkov, for Kapsch CarrierCom customer. Start of work on
the optimization of the Cesky Té3in — Détmarovice railway
line.

| Signed Agreement on settlement of unjust enrichment for
the use of land and equipment for the ZVPS management
(railway high-capacity transmission networks) between CD-T,
SZDC and €D for 2011-2017.

Second quarter

| Realization of project Implementation the GSM-R STOP

functionality (Remote Train Stop) in the GSM-R radio
network of the SZDC investor within the TTC Marconi
subcontract. Launching of implementation the contract
GSM-R Ceské Budgjovice — Plzer for Kapsch CarrierCom
customer.

Complete data interconnection of the Railway Research
Institute (RRI) branches with the head office, with a total
capacity of 1 Gbps. Optical wire route Prague — Benesov
back-up implementation. Start of service RTBH filtering

of malicious or unwanted internet traffic within

the CDT-Internet product. CDT-ANTIDDOS service started
to be use by Vivo Connection in Slapanice near Brno.
Implementation of the technological upgrade of the CD-T
network at DWDM level in northern and western Bohemia
(Prague — Usti n/L — Cheb — Plzef — Prague).
Implementation of the Central Information System for
Transport in peace in the City of Ceské Budé&jovice
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az do roku 2023). Viybaveni vyrobniho centra spole¢nosti
CS Beton v obci Velké Zernoseky chytrym parkovistém
propojenym s vyvoldvacim systémem, vcetné automatické
detekce vozidel dle SPZ.

Investi¢ni skupina PPF prostfednictvim spole¢nosti
Telematika, a.s., koupila 29,4% podil v CD - Telematice,
drive vlastnény spole¢nosti UNI Telematika.

Sdruzeni dodavatel& CD - Telematika a ALSTOM Belgium
2vitézilo v zakdzce na dodavku mobilni ¢asti evropského
vlakového zabezpecovace ETCS u 5 vlakovych souprav
Stadler FLIRT provozovanych spole¢nosti LEO Express a.s.
Vysledkem recertifikacnich externich auditd v CD-T bylo
Uspésné obhdjeni vsech dosavadné drzenych certifikaci
dle norem ISO veetné osvédceni k normé COS 051622

— rozsifeni CSN EN I1SO 9001:2009 a (AQAP 2110) —
pozadavky NATO na ovéfovani kvality pfi navrhu, vyvoji

a vyrobé.

Dle vysledkd prizkumu Aon Hewitt mezi 165 vyznamnymi
zaméstnavateli v CR spokojenost v oblastech pracovniho
Zivota mezi zaméstnanci CD - Telematiky roste. Oproti
stavu v roce 2015 doslo k narlistu 0 2 az 9 % ve viech
zkoumanych parametrech. Tfi nejlépe hodnocené oblasti
jsou kategorie pfimy nadfizeny, pracovni Ukoly a rovnovéha
mezi soukromym a pracovnim Zivotem, kterou potvrdilo
64 % respondentd z CD - Telematiky (prmér u ostatnich
firem je pfitom jen 55 %).

Finan¢ni dar 50 000 K¢ byl poskytnut stavajicimu
zaméstnanci CD-T z dévodu nenadalé zdravotni udalosti,
kterd si vyzada ndrocné stavebni Upravy jeho domova.

Ve spolupraci s Nadaci Charty 77 — Konto Bariéry byla v jeho
prospéch rovnéz usporadana financni sbirka, darovana
Castka dosahla vyse 89 750 K.

Treti Ctvrtleti

I Dodavka 120 novych inteligentnich parkovacich automatd
statutdrnimu méstu Brno v ramci jedné z ¢asti pétiletého
projektu , Systém organizace a bezpecnosti dopravy mésta
Brna”. CD-T se stala ¢lenem Ceské parkovaci asociace.
Ostrava hlavni nadrazi, Ostrava-Svinov a Brno hlavni
nadrazi jsou dalSimi Zelezni¢nimi stanicemi pokrytymi

siti Wi-Fi s bezplatnym pfistupem k internetu. Smlouva

s CESNET na vyuziti Wi-Fi siti na 12 nadrazich pro projekt
EDUAROM. Podpis smlouvy s Ustavem pfistrojové techniky
AV CR o partnerstvi v oblasti vyzkumu, vyvoje a vzdélani,
konkrétné Mezioborové orientovand spoluprace v metrologii
s chladnymi kvantovymi objekty a vidknovymi sitémi.

Ve tfech ulicich statutédrniho mésta Plzen probéhla instalace
zarfizeni pro Usekové méreni rychlosti. Hlavnim dodavatelem
byla firma SUPTel, vyznamnym subdodavatelem pak

CD - Telematika. Modernizace parkovacich systém

a zajisténi zobrazovani aktualnich informaci o obsazenosti
jednotlivych parkovacich lokalit na proménném dopravnim
znaceni v Usti nad Labem pro zadavatele Metropolnet. Stali
jsme se ¢lenem Sdruzeni dopravnich podnikd.

Pokracovani v zakdzce Viybaveni osobnich Zelezni¢nich
vagonU Wi-Fi.

Béhem letnich mésicti CD - Telematika nahradila aktivni
prvky ve své L2 siti novymi routery od firmy Cisco. Akci
predchazelo rozhodnuti z roku 2016 o vyméné aktivnich
prvkd v pfenosové ethernetové siti a nahrazeni novéjsi

a vykonnéjsi technologii zaloZené na systému MPLS. Tento

technologicky upgrade pfinasi zékaznikdm hlavné vyznamné
navyseni kapacit. Routery byly vyménény ve vice nez

160 lokalitach a byly posileny krajské technologické uzle sité
CD-T. Hodnota celé investice preséhla 50 milion( K¢.
Kompletni modernizace méficiho vozu MV Plasser & Theurer
typ EM 50 s vybavenim nejmodernéjsimi technologiemi pro
méfeni geometrickych parametrl koleje (GPK) pro Dopravni
podnik hlavniho mésta Prahy.

Uzaviena dlouhodoba smlouva s CD v oblasti vystavby

a optimalizace datovych siti CD, které jsou technologicky
propojené s WAN siti SZDC. Uzavfeni smlouvy se SZDC

na projekt Energeticky portal, faze 1 — Hybridni model.
Dokoncena zakazka na vybudovani Dohledového

a poplachového pfijimaciho centra DPP.

Ve tfetim ro¢niku spolecensky odpovédného programu
.Spolecné pro druhé” byla na zakladé 409 hlast rozdélena
¢astka 200 000 K¢. V tomto programu sami zameéstnanci
navrhuji dobrocinné projekty z oblasti socidlni péce, ve
kterych jsou osobné zainteresovani. Druzstvo technik(

CD-T zvitézilo na 16. ro¢niku Telekomunikacni olympiddy

v kategorii metalickych kabeld.

Ctvrté ctvrtleti

I CD - Telematika predala do uzivani spole¢nosti Vodafone
Czech Republic dalsi tfi optické trasy. Vodafone je bude
vyuzivat ve své optické pdterni siti pro poskytovani
telekomunikacnich sluzeb. Opticka sit automobilky

SKODA AUTO byla nové napojena na pétefni optickou

sit CD - Telematiky. Dokonceni posileni a Upravy optické
patefni sit¢ CD-T v Useku Cheb — Karlovy Vary a Kadan -
Teplice, kde ¢ast sluzeb bude vyuZivat i SZDC. Podpis servisni
smlouvy s NAKIT na pozaru¢ni servis patefni optické sité MV.
Realizace projektu novy Technicky pasport infrastruktury
(TPI), jehoZ soucésti je i pasport Zelezni¢niho svrsku dle
smlouvy se SZDC.

Spole¢nost CD - Telematika zajistuje pro Ceské drahy
komplexni provoz sluzby pro fizeni pfistupu do jejich interni
sité. Smlouva s CD na zajisténi provozu, servisu a udrzby
datové sité. Po nasledujici ¢tyfi roky bude CD-T poskytovat
DPP servis zdroju nepferusitelného napajent.

Dokoncena dalsi etapa vystavby systému GSM-R na
Zelezni¢nich tratich Ceské Velenice — Ceské Budgjovice —
Horni Dvoristé pro spole¢nost Kapsch CarrierCom s.r.o.,
ktera je smluvnim partnerem zadavatele zakazky SZDC.
Uspé&sné ukonceni projektu Analyza ZoKB pro SZDC. Predani
dalsich ¢asti projektu Integracni sbérnice pro MPSV.
Navazani spoluprace se Zapadoceskou univerzitou v Plzni
pfi vyvoji a budovani plzeriského Smart Campusu spolu

s vyvojem a testovanim technologickych feSeni v ramci
konceptu SmartCity a Internetu véci (IoT). Dalsi oblasti
spoluprace je vyvoj a testovani softwaru a komunikacnich
systémd, dale také méfeni a diagnostika mechanickych

a elektronickych systémd, ale i vyvoj a testovani hardwaru

a spoluprace pfi vzdélavani a zavadéni vysledkl do praxe.
Stali jsme se oficidlnimi partnery Czech Smart City Cluster.
CD - Telematika zahdjila spolupraci se stfednimi skolami

s cilem podporit atraktivitu studijnich obort v oblasti
telekomunikaci a nabor novych zaméstnancd. Spustila
webové stranky pro studenty www.nenechsevykolejit.cz.
V roce 2018 pokracovala CD-T ve spolupréci s Détskym
centrem Strancice, které podporila sponzorskym finan¢nim
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(system service until year 2023). Equipment of the CS Beton
production center Company in the urban area of Velké
Zernoseky with a smart parking connected to the developing
system including automatic vehicle detection according to
the SPZ.
| PPF Investment Group acquired 29.4% share in
CD - Telematika through Telematika, a.s., formerly owned by
UNI Telematics.
I CD - Telematika and ALSTOM Belgium Supplier Association
won the contract of delivery the mobile part of
the European train protection system ETCS to 5 Stadler FLIRT
trains operated by LEO Express a.s.
The result of recertification of external audits in CD-T was
the successful retaining of all existing ISO certifications,
including certificate for standard COS 051622 — extension
of CSN EN ISO 9001: 2009 and (AQAP 2110) — NATO
quality assurance requirements for design, development and
production.
According to the Aon Hewitt survey among 165 major
employers in the Czech Republic, satisfaction in the area of
working life among CD - Telematika employees is increasing.
Comparing to 2015, there was an increase of 2 and 9%
in all examined parameters. The three best-rated areas
are direct supervisors categories, work assignments and
a balance between private and working life, which was
confirmed by 64% of CD - Telematika respondents
(the average for other companies is only 55%).
Financial donation of CZK 50,000 was provided to an
existing CD-T employee due to an unexpected health event
that required demanding construction modifications to his
home. In cooperation with the Charter 77 Foundation —
Account Barriers, a financial collection was also organized in
its favor, the donation amounted to CZK 89,750.

Third quarter
| The delivery of 120 new intelligent parking automates to
the Statutory city of Brno within one of the five-year project
"Systém organizace a bezpecnosti dopravy mésta Brna".
CD-T became a member of the Czech Parking Association.
| Ostrava hlavni nddrazi, Ostrava-Svinov and Brno hlavni
nadrazi are other railway stations covered with Wi-Fi with
free internet access. Contract with CESNET for the use of
Wi-Fi networks at 12 stations for the EDUAROM project.
Signing the Contract with the Institute of Scientific
Instruments of the Academy of Sciences in the Czech
Republic, on research, development and education,
specifically interdisciplinary oriented cooperation in
metrology with cold quantum objects and fiber networks.
In the three streets of the Statutory City of Plzen, a speed
measurement device was installed. The main supplier
was SUPTel, CD - Telematika was a major subcontractor.
Modernization of parking systems and provision of current
information on occupancy of individual parking locations
on variable traffic signals in Usti nad Labem for Metropolnet
submitter. We became a member of the Association of
transport enterprises.
| Continuation of the order Equipment of railway wagons
Wi-Fi.
I During summer months, CD - Telematika replaced active
elements in its L2 network with new Cisco Company routers.
The event was preceded by a decision from the year 2016

on exchanging active elements in the transmission Ethernet
network and replacing it with newer and more powerful
technology based on MPLS system. This technology upgrade
brings customers a significant increase in capacity. Routers
were replaced in more than 160 locations and the regional
technological nodes of the CD-T network were reinforced.
The value of the entire investment exceeded 50 million CZK.
Full modernization of the measuring vehicle MV Plasser &
Theurer type EM 50 with the newest technologies for track
geometry parameters (TGP) measuring for The Prague Public
Transit Company.

Long-term contract was closed with CD in the field of
construction and optimization of CD data networks, which
are technologically connected with WAN network of

SZDC. Closing of the contract with SZDC for the Energy
Portal project, Phase 1 — Hybrid Model. An order for the
construction of the DPP Monitoring and alarm/receiving
center has been completed.

In the third year of the socially responsible program
"Spole¢né pro druhé", amount of CZK 200,000 was
distributed on basis of 409 votes. In this program, the
employees propose charitable projects of social care area, in
which they are personally interested. CD-T technical team
won the 16th Telecommunication Olympics in the category
of metallic cables.

Fourth quarter

I CD - Telematika handed over further three optical wire
routes to Vodafone Czech Republic. Vodafone will use them
in its optical backbone network for Telecommunication
Services. The SKODA AUTO optical network was newly
connected to CD - Telematika backbone optical network.
Completion and modification of CD-T optical backbone
network in section Cheb — Karlovy Vary and Kadan — Teplice,
where part of the services will be used also by SZDC.
Signition of service contract with NAKIT for post-warranty
service of MV backbone network.

Realization of the project new Technical infrastructure
passport (TIP), which includes the passport of the railway top
side according to the contract with SZDC.

CD - Telematika Company provides Czech Railways with
comprehensive operation of access control services for their
internal network. Contract with CD for operation, service
and maintenance of the data network. For the next four
years, CD-T will provide DPP with service for uninterruptible
power supplies.

The next stage of construction of the GSM-R system was
completed on the railway lines Ceské Velenice — Ceské
Budéjovice — Horni Dvoristé for Kapsch CarrierCom s.r.o.,
which is a contractual partner of the contract owner SZDC.
Successful completion of the ZoKB Analysis project for
SZDC. Handing over other parts of the Integration Bus for
MLSA project.

Establishing cooperation with the University of West
Bohemia in Plzen to develop and build the Plzery Smart
Campus together with the development and testing of
technological solutions within the Smart City and Internet
of things (loT) concept. Another area of cooperation is
development and testing of software and communication
systems, as well as measurement and diagnostics of
mechanical and electronic systems, as well as development
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darem v hodnoté 100 000 korun. V prostorach centraly
CD-T v Praze, Pod Taborem byl usporadan vanoeni Jarmark,
kde si zaméstnanci zakoupili vyrobky socialné terapeutickych
dilen Zahrada Kladno a Dobroty s pfibéhem v celkové
hodnoté 14 974 K¢.

Rekonstrukce fasady centrély v Praze, Pod Taborem.

Logo CD - Telematiky proslo vizudlni Gpravou. Zmény
odrazeji predevsim zdravé sebevédomi spolecnosti, které
roste spolu s mnozicimi se Uspéchy v byznysu. Po Upravé
logo lépe odpovida vizi: Chceme byt prvni volbou pro sluzby
komunikacnf infrastruktury a dopravni telematiky.

Hlavni udalosti roku 2019 do uzavérky
vyrocni zpravy

I Konsorcium CD - Telematika, ALSTOM Belgium a AZD
2vitézilo v zakdzce na dodavku mobilni ¢asti evropského
vlakového zabezpecovace ETCS CD Cargo. CD-T vybavi
celkem 78 lokomotiv CD Cargo, konkrétné 31 lokomotiv
fady 163 a 47 lokomotiv fady 363. Dokonceni zakazky
v celkové hodnoté v fadu desitek miliont eur je planovano
do konce roku 2022.

Podepsand Dohoda o vysi Uplaty za uzivani pozemkU pro
vedeni ZVPS pro roky 2018-2020 a o postupu zfizovani
sluzebnosti vécnych bfemen mezi CD-T a SZDC a CD.
Pokracovani v dodavkach sluzeb pfi zakdzce Vystavba KDC
pro Skupinu CEZ.

Predani nového centra vyuky sitovych technologif

a elektrotechniky, které vybudovala CD - Telematika pro Vys33i
odbornou skolu a Stredni skolu technickou v Ceské Trebové.
CD-T pokracuje v dlouhodobé zakazce servisu tunelového
komplexu v Brné pro spole¢nost SPEL (servisni smlouva do
roku 2022). Podpis smlouvy na rekonstrukce néastupist

¢. 1 ac 4v Zelezni¢ni stanici Havlickav Brod.

Tym silni¢ni telematiky se nachazi tésné pred instalaci dvou
vah pro vysokorychlostni vazeni automobil na dalnicich.

V rdmci rozvojovych aktivit probihd pfiprava na certifika¢nf
proces vlastni vysokorychlostni vahy.
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and testing of hardware and collaboration in education
and implementation of the results into a practice. We have
become official partners with Czech Smart City Cluster.

In order to promote the attractiveness of study fields in
area of telecommunications and in recruitment of new
employees, CD - Telematika started cooperation with

high schools. Launched website for students
www.nenechsevykolejit.cz.

In 2018, CD-T continued a cooperation with the Détské
centrum Strancice, which was sponsored by a donation

of CZK 100,000. A Christmas Fair was organized in the
premises of the CD-T head-office in Prague, Pod Taborem,
where employees purchased products of social therapeutic
workshops from Zahrada Kladno and Dobroty s pribéhem,
in total amount of CZK 14,974.

Reconstruction of the head-office facade in Prague,

Pod Tdborem.

The CD - Telematika logo, has been visually edited. Changes
reflect a healthy self-confidence of the Company, which
increases together with growing business success. After
modification, the logo better reflects the vision: We want
to be the first choice for communications infrastructure and
transport telematics.

Important Events of 2019 up to the Annual
Report Closing Date

I CD - Telematika, ALSTOM Belgium and AZD consortium won
the contract for delivery of the mobile parts of the European
train control system ETCS CD Cargo. CD-T will equip 78
CD Cargo locomotives in total, specifically 31 locomotives
of the 163 series and 47 locomotives of the 363 series.
Completion of the contract in tens of millions euros is
planned by the end of 2022.

I Signed Agreement on the Fee for use of land for the ZVPS
management for 2018-2020 and on the Procedure for
establishing the staff (easements) between CD-T, SZDC
and CD. Continuation in supply of services in the KDC
construction order for the CEZ Group.

Handing over a new teaching center for network
technologies and electrical engineering, which was built
by CD - Telematika for the Technical Vocational School and
Technical High School in Ceska Trebova.

CD-T continues in long-term contract for the Brno tunnel
complex order for SPEL Company (service contract until
2022). Signing the contract for the reconstruction of
platforms No. 1 and No. 4 in the Havli¢ckGv Brod railway
station.

The Road Telematics Team is located just before the
installation of two high-speed weighing scales on highway.
As a part of development activities, preparation for the
certification process of its own high-speed scale.
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STATUTARNI ORGANY SPOLECNOSTI

A JEJI| MANAGEMENT

Valna hromada

Valna hromada, tvofend akcionéri, je nejvyssim organem
spole¢nosti a rozhoduje o zasadnich hospodarskych,
organizacnich a provoznich zaleZitostech a o strategickém
zaméreni spolec¢nosti. Valnd hromada voli a odvolava

¢leny dozor¢i rady a ¢leny predstavenstva. Jeji plisobnost

a pravomoci urcujf zakon o obchodnich korporacich a stanovy
spole¢nosti. Pfedstavenstvo svoldva valnou hromadu zpravidla
jedenkrat ro¢né.

Dozordci rada

Dozor¢i rada spolecnosti ma Sest ¢lent a dohlizi na vykon
pUsobnosti pfedstavenstva a uskute¢rovani strategie
spole¢nosti véetné podnikatelské ¢innosti. Slozeni, plsobnost
a pravomoci dozor¢i rady urcuji zakon o obchodnich
korporacich a stanovy spole¢nosti. Dozor¢i rada zaseda
zpravidla jednou za kalendarni mésic. K 31. 12. 2018 méla
dozor¢i rada spolec¢nosti pét ¢lend.

Clenové dozoréi rady

| Ing. Miroslav Kupec — ¢len dozor¢i rady od 8. 10. 2018,
dne 9. 10. 2018 zvolen do funkce predsedy dozorci rady

I Milan Gajdos — ¢len dozor¢i rady od 1. 1. 2011 do 13. 1. 2019,
dne 14. 1. 2019 znovu zvolen ¢lenem dozor¢i rady

| Dana Putnova — ¢lenka dozor¢i rady od 14. 1. 2019

I Ing. Robert Sevela, Ph.D. — ¢len dozor¢i rady od 14. 6. 2018

I Ing. Emanuel Sip - ¢len dozor¢i rady od 20. 11. 2018

Seznam ¢lent dozordi rady, ktefi ukoncili ¢innost v roce
2018, respektive do uzavérky vyrocni zpravy

I Mgr. Milan Feranec — ¢len dozor¢i rady od 16. 1. 2015,

dne 20. 1. 2015 zvolen do funkce predsedy dozorci rady,
predseda dozor¢i rady od 20. 1. 2015 do 9. 10. 2018, ke dni
31.10. 2018 rezignoval z funkce ¢lena dozor¢i rady

Pavel Krtek, MSc. — ¢len dozor¢i rady od 16. 1. 2015, dne
28. 1. 2016 zvolen do funkce mistopfedsedy dozorci rady,
mistopredseda dozor¢i rady od 28. 1. 2016 do 8. 10. 2018
Ing. Vladimir Bafinka — ¢len dozor¢i rady od 1. 1. 2011,

dne 2. 1. 2016 kooptovan do funkce ¢lena dozor¢i rady,
fadnym clenem dozor¢i rady od 28. 6. 2016 do 13. 1. 2019
Tomas Drmola, MBA — dne 3. 9. 2015 kooptovan do funkce
¢lena dozor¢i rady, radnym ¢lenem dozor¢i rady

od 28.6.2016 do 8. 10. 2018

Milan Gajdos — ¢len dozor¢irady od 1. 1. 2011,

dne 2. 1. 2016 kooptovan do funkce ¢lena dozor¢i rady,
radnym clenem dozor¢i rady od 28. 6. 2016 do 13. 1. 2019,
dne 14. 1. 2019 znovu zvolen ¢lenem dozor¢i rady

JUDr. Alena Sikorova — ¢lenka dozor¢i rady od 29. 3. 2017
do 14.6.2018
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| Bc. Jifi Svoboda, MBA — ¢len dozor¢i rady od 8. 10. 2018,
dne 9. 10. 2018 zvolen do funkce mistopfedsedy dozorci rady,
ke dni 14. 11. 2018 rezignoval z funkce ¢lena dozor¢i rady

I Mgr. Roman Vaigel - ¢len dozor¢i rady od 22. 6. 2017
do 8. 10.2018

Predstavenstvo

Predstavenstvo se sklada ze tfi ¢lend a je statutarnim organem,
jenz fidi ¢innost spolecnosti a jedna jejim jménem. Statutarni
orgdn je volen valnou hromadou a je zpravidla sestaven

z ¢lenll vrcholového vedeni spolecnosti. Predstavenstvo
rozhoduje o vSech zaleZitostech spolec¢nosti, které nejsou
upraveny pravnimi predpisy nebo stanovami nebo nespadajf
do pusobnosti valné hromady nebo dozor¢i rady spole¢nosti.
Predstavenstvo zasedd zpravidla jednou za tyden. Zékladni
informace o pfedstavenstvu a jeho plsobnosti jsou obsazeny
ve stanovach spolecnosti.

Clenové predstavenstva

| Ing. David Wolski — predseda predstavenstva
od 18. 10. 2018

I Ing. Bruno Wertlen, Ph.D., MSc. — ¢len predstavenstva
od 16. 11. 2015

| Ing. Michal Frano — ¢len predstavenstva od 1. 1. 2017

Seznam ¢lenl predstavenstva, ktefi ukoncili ¢innost

v roce 2018

I Ing. Miroslav Reznicek, MBA — ¢len predstavenstva
od 17. 10. 2013, predseda predstavenstva od 18. 10. 2013
do 17.10. 2018

Vrcholovy management

I Mgr. Tomas Businsky — feditel Useku Servis infrastruktury
od 1.2.2018

| Ing. Mikulds Labsky — feditel useku Telekomunikacni sluzby
od 1.6.2010

I RNDr. Lubomir Libi¢ — feditel odboru Podpdrné ¢innosti
od1.7.2014

I Mgr. Lenka Remelkova — feditelka Useku Personalni
komunikace od 27. 1. 2014

| Ing. David Wolski — finan¢ni feditel od 15. 3. 2016

Seznam ¢lenu vrcholového managementu, ktefi ukondili
¢innost v roce 2018, respektive do uzavérky vyro¢ni zpravy
| Ing. Karel Col - feditel Gseku Servis infrastruktury
od 1.10.2010do 31. 1. 2018
| Ing. Peter Hudék — feditel Useku Obchod a marketing
od 1.1.2017 do 31. 12. 2018, od 1. 1. 2019 na pozici
manazer odboru Marketing a podpora prodeje



STATUTORY BODIES OF THE COMPANY
AND COMPANY MANAGEMENT

General Meeting

The General Meeting, consisting of the shareholders, is the
Company's highest body, decides on the financial, organizational,
and operational matters of fundamental importance and
determines the Company's strategic focus. The General Meeting
elects and removes members of the Supervisory Board.

The Business Corporations Act and the Articles of Association
determine its powers and authority. The Board of Directors
convenes the General Meeting once per year, as a rule.

Supervisory Board

The Supervisory Board, comprising six members, oversees
the Board of Directors' exercise of its powers and

the implementation of Company strategy, including all
business activities. The Business Corporations Act and the
Articles of Association determine the composition, powers,
and authority of the Supervisory Board. The Supervisory
Board meets once per calendar month. As at 31 December
2018, the Supervisory Board had five members.

Members of the Supervisory Board

I Miroslav Kupec — member of the Supervisory Board since

8 October 2018, appointed as Chairman of the Supervisory
Body on 9 October 2018

Milan Gajdos — member of the Supervisory Board since

1 January 2011 until 13 January 2019, appointed as
Chairman of the Supervisory Body again on 14 January 2019
Dana Putnova — member of the Supervisory Board since

14 January 2019

Robert Sevela — member of the Supervisory Board since

14 June 2018

Emanuel Sip — member of the Supervisory Board since

20 November 2018

List of members of the Supervisory Board who ceased to
be in their position in 2018 or before the closing date of
the Annual Report
I Milan Feranec — member of the Supervisory Board since
16 January 2015, appointed as Chairman of the Supervisory
Body on 20 January 2015, Chairman of the Supervisory
Board from 20 January 2015 until 9 October 2018, as at
31 October 2018 resigned from the position of member
of the Supervisory Board
Pavel Krtek — member of the Supervisory Board since
16 January 2015, appointed as Vice-Chairman of the
Supervisory Board on 28 January 2016, Vice-Chairman of the
Supervisory Board from 28 January 2016 until 8 October 2018
Vladimir Bafinka — member of the Supervisory Board since
1 January 2011; co-opted into the position of a member of
the Supervisory Board on 2 January 2016, member of the
Supervisory Board since 28 June 2016 until 13 January 2019
Tomas Drmola— co-opted into the position of a member of
the Supervisory Board on 3 September 2015, member of the
Supervisory Board since 28 June 2016 until 8 October 2018
I Milan Gajdo$ — member of the Supervisory Board since

1 January 2011, co-opted into the position of a member of

the Supervisory Board on 2 January 2016, member of the
Supervisory Board from 28 June 2016 till 13 January 2019,
on 14 January 2019 appointed as a member of

the Supervisory Board

Alena Sikorovd — member of the Supervisory Board since
29 March 2017 until 14 June 2018

Jifi Svoboda — appointed as a member of the Supervisory
Board since 8 October 2018, appointed as Vice-Chairman
of the Supervisory Board on 9 October 2018, as at

14 November 2018 resigned from the position of member
of the Supervisory Board

Roman Vaigel — appointed as a member of the Supervisory
Board since 22 June 2017 until 8 October 2018

Board of Directors

The three-member Board of Directors is the statutory body that
runs the Company's operations and acts in its name.

The statutory body is elected by the Supervisory Board and,
as a rule, is composed of members of the Company's senior
management. The Board of Directors decides on all Company
matters not treated by legal regulations or the Articles of
Association, and not reserved for the General Meeting or

the Supervisory Board. The Board of Directors meets once

per week, as a rule. The Articles of Association contain basic
information concerning the Board of Directors and its powers
and responsibilities.

Members of the Board of Directors

| David Wolski — Chairman since 18 October 2018

I Bruno Wertlen — member since 16 November 2015
I Michal Frano — member since 1 January 2017

List of Board of Directors Members who ceased to be

in their position in 2018

I Miroslav Reznitek — member since 17 October 2013,
Chairman since 18 October 2013 until 17 October 2018

Senior Management

| Tomas Businsky — Director of Infrastructure Service section
since 1 February 2018

| Mikulds Labsky — Director of Telecommunication Services
section since 1 June 2010

| Lubomir Libi¢ — Director of the Support Activities section
since 1 July 2014

I Lenka Remelkova — Director of the HR and Communication
since 27 January 2014

| David Wolski — Financial Director since 15 March 2016

List of members of Senior Management who ceased to
be in their position in 2018 or before the date of the
Annual Report
| Karel Col - Director of Infrastructure Service section from
1 October 2010 to 31 January 2018
| Peter Hudak — Director of Sales and Marketing section from
1 January 2017 until 31 December 2018, since 1 January
2019 as Marketing and Sales Support Manager
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ZPRAVA PREDSTAVENSTVA
O PODNIKATELSKE CINNOSTI

Strucné zhodnoceni uplynulého roku

CD - Telematika se v prib&hu roku 2018 nadale soustfedila
na své dvé prioritni oblasti, kterymi jsou poskytovani sluzeb
servisu a udrzby zelezni¢niho telekomunika¢niho majetku pro
Spravu Zelezni¢ni dopravni cesty a nabidka telekomunikacnich
sluzeb zakaznikam Skupiny Ceské drahy a SZDC, jakoz

i sluzby velkoobchodnika na komer¢nim trhu s optickou
infrastrukturou a internetovou konektivitou.

CD-T i v roce 2018 nadéle hospodarila bez dluhu

a pokracovala v akumulaci hotovostni rezervy. Financni sila
umozriuje spolec¢nosti investovat do dalsiho rozvoje a rlistu

a vytvari protivahu k existujicim provoznim rizikam.
Spolecnost v roce 2018 pofidila investice v oblasti
dlouhodobého hmotného majetku (tj. pfirGstky na uctu
porizeni) v hodnoté 108,3 mil. K¢ (2017: 68,7 mil. K¢).
Stav hotovosti a finan¢niho majetku v zavéru roku 2018 ¢inil
711,9 mil. K¢ (2017: 671,6 mil. K¢).

28 I Zprava predstavenstva o podnikatelské ¢innosti

Hlavnimi obchodnimi prioritami v roce 2018 bylo pokracovani
rozvoje strategického partnerstvi se zakazniky v segmentu
Zelezni¢ni infrastruktury a dopravy, maximalizace vynosu

z telekomunikacnich sluzeb a rozvoj projektd mimo segment
Zeleznicni dopravy, zejména v oblasti statni spravy a projektl
silni¢ni telematiky.

Strategii CD-T do dal$iho obdobf zGstava jeji vize v ramci
zmény ze servisné orientované na zakaznicky orientovanou
organizaci, expanze na daldi trhy a rozsiteni portfolia
zakaznikd a taktéZ zjednoduseni a pfizplsobeni Fizenf
organizace pro dalsi rozvoj a inovace. V rdmci obchodnich
aktivit je to zejména rozvoj novych obchodnich pfilezitosti
ve Skupiné Ceské drahy a dal3i posileni strategického
partnerstvi se SZDC v oblasti sluzeb spravy a servisu drazni
telekomunikacnf infrastruktury, ale i rGst trzeb mimo sektor
Zelezni¢ni infrastruktury a dopravy. CD-T potvrdila svou aktivni
roli v oblasti silni¢ni telematiky a Uspésné vstoupila na trh
ICT sluzeb v segmentu energetiky.



L

L

i

W

REPORT OF THE BOARD OF DIRECTORS
ON BUSINESS OPERATIONS

Brief Assessment of the Past Year

During 2018, CD - Telematika continuously focused on its two
priority fields of interest, i.e. the provision of servicing and
maintenance services, related to railway telecommunication
assets for Sprava Zelezn¢ni dopravni cesty, and the offering

of telecommunication services both to clients of Ceské drahy
Group and SZDC, as well as the wholesaler services in

the commercial optical infrastructure and Internet connectivity
market.

Also in 2018, CD-T continued to operate without debts and
continued to accumulate cash reserves. Financial strength
enables the Company to invest in further development and
growth and create a counterbalance to existing operational
risks. In 2018, the Company acquired investments in tangible
fixed assets (i.e. increased on acquisition account) worth of
CZK 108.3 million (2017: CZK 68.7 million). The cash balance
amounted to CZK 711.9 million at the end of 2018

(2017: CZK 671.6 million).

The main business priorities for 2018 were to continue
developing the strategic partnership with customers in the rail
infrastructure and transport section, maximizing revenues from
telecommunication services and developing projects outside
the rail transport segment, particularly in the area of state
administration and road telematics projects.

The strategy of CD-T is to follow its vision in the framework
of a change from service-oriented to customer-oriented
organization, expansion to other markets and customer
portfolio expansion, simplification and adaptation of
organization management for further development and
innovation. In the course of business activities, in particular,
the development of new business opportunities in

the Ceské drahy Group, further strengthens the strategic
partnership with SZDC in the field of railway
telecommunication infrastructure management and service,
as well as the growth of revenues outside the railway
infrastructure and transport sector. CD-T confirmed its active
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CD - Telematika v uplynulém roce pokracovala v poskytovani
sluzeb provozu a udrzby Zelezni¢niho telekomunikac¢niho
majetku pro Spravu Zelezni¢ni dopravni cesty (SZDC).

Pro zékaznika SZDC také pokracovala v dodédvce projektu

. Technicky pasport infrastruktury” a fadé projektd v oblasti
bezpecnosti.

Nejvétsi zdkaznici spole¢nosti plsobi v segmentu drazni
infrastruktury a dopravy a jsou obsluhovani Usekem Servis
infrastruktury (déle jen INFRA), ktery v roce 2018 utrzil trzby
ve vysi 1 028,1 mil. K&, coz je 0 10,8 % vice nez pred rokem
(zplsobeno zejména vyssimi trzbami v silni¢ni telematice).
CD - Telematika zlistavé vyznamnym poskytovatelem sluzeb
spravy a udrzby zZelezni¢niho telekomunikac¢niho majetku

a podili se na zabezpeceni provozuschopnosti drahy. V roce
2018 pokracovala v realizaci vystavby nevefejné mobilni
digitélni sité GSM-R na tranzitnich zelezni¢nich koridorech

i v celé fadé mensich infrastrukturnich projektd.

Srovnatelnych Uspéchl na trhu telekomunikacnich sluzeb

se CD-T daff dosédhnout trvalymi investicemi do rozsifovani
a zkvalitiovani vlastni optické sité, kde se pfi jeji vystavbé
prosazuje i u dalsich zékaznik(. CD-T taktéz zCstavé hlavnim
poskytovatelem mobilnich a pevnych telekomunikacnich
sluzeb ve Skupiné CD a pro SZDC.

CD - Telematika celkové docilila v roce 2018 trzeb z prodeje
vyrobkUl, zbozi a sluzeb ve vysi 1 639,2 mil. K¢ Trzby ve
srovnani s rokem 2017 vzrostly o 13,6 %. Trzby se zvysily
zejména v oblasti realizace dila, silni¢ni telematiky Useku Servis
infrastruktury a extra projektt Useku Telekomunikacni sluzby.

Hrubd marze vytvorend v roce 2018 (trzby z prodeje zbozi

a sluzeb v porovnani k vykonové spotiebé) vzrostla ve srovnani

s rokem 2017 0 72,5 mil. K¢, tj. zvySenio 11,4 %.
Vynosy na zameéstnance dosahly hodnoty 3 mil. K¢, tedy
zvyseni 0 15 % v meziro¢nim srovnani.

Useky/trzby 2015 2016 2017 2018
(v mil. K¢)

Servis infrastruktury 1097,5 11689 927,6 1028,1
Telekomunika¢ni sluzby 510,8 528,6 515,9 611,1

CD-T dosahla provozniho vysledku hospodareni EBIT ve vysi
65,5 mil. K¢ (pod planem o 4 mil. K¢) a hospodareni pred
zdanénim EBT ve vysi 70,2 mil. K¢ (nad planem o0 0,6 %).
Celkové naplnéni vysledku hospodareni oproti planu bylo
vysledkem mixu faktord: vy3sich variabilnich nakladd, usporou
fixnich nékladd a lepsim finan¢nim vysledkem hospodareni.
Ukazatel EBITDA doséhl za rok 2018 hodnoty 211,3 mil. K¢
a je pod planem o 7,5 %.

Rok 2018 pfinesl podstatny posun smérem k vyreseni
dlouholetého sporu v podobé vyporadani bezdvodného
obohaceni za uzivani pozemkii a zafizeni ve spravé SZDC

a vlastnictvi CD pro vedeni ZVPS v letech 2011 az 2017,

v némz se spolec¢nosti CD - Telematika a.s., Ceské drahy, a.s.,
a Sprava zelezni¢ni dopravni cesty s.o. shodly na finan¢ni
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nahradé za uzivani pozemkU v letech 2011-2017, nikoliv vsak
na vyreseni otazky sluzebnosti (vécnych brfemen) jako takové.
Soucasné mezi CD-T, SZDC a CD doslo ke shodé v podobé
finan¢ni ndhrady za uZivani téchto pozemkd za obdobi

2018 a 2019.

Hospodareni usekt

Usek Servis infrastruktury

Usek Servis infrastruktury (INFRA) v roce 2018 doséhl trzeb
ve vysi 1 028,1 mil. K& oproti 927,6 mil. K& dosazenym v roce
2017, coz v procentudlnim vyjadreni znamenalo zvyseni

0 10,8 %. Zvyseni trzeb bylo predevsim v oblasti realizaci dila
a v silni¢ni telematice. Spole¢nost uzavrela celou fadu smluv
a pokracovala v dodavkach a pInéni obchodnich pfipadd

z pfedchazejiciho roku.

Usek Telekomunikaéni sluzby

V roce 2018 doséhl tUsek Telekomunikacni sluzby (TS) trzeb
ve vy3i 611,0 mil. K¢ oproti 515,9 mil. K¢ dosaZzenym v roce
2017, coz v procentudlnim vyjadieni znamenalo zvysenf

0 18,5 %. ZvySeni trzeb bylo zejména v oblasti externich
projektd.

V roce 2018 se v Useku Telekomunikac¢nich sluzeb CD-T
investovalo do obnovy a rozsifeni optické sité. Dale

se investovalo do obnovy a zkapacitnéni pfenosovych
technologii DWDM a IP, a to na zakladé rostoucich pozadavkd
a rostoucich kapacit zdkaznikt. Probihala vyména aktivnich
prvkd na pristupové L2 siti, kterd pfinese rozsifeni a zlepsenf
kvality sluzeb zdkaznikim. Tato vyznamna investice, kterd
nasleduje moderni trendy v ethernetovych sitich, zvysi
kapacitu pfenosové (optické) sité CD-T.

Vyzkum a vyvoj v roce 2018
Spole¢nost CD - Telematika v oblasti vyzkumu a vyvoje v roce
2018 nerealizovala zadné projekty.

Stav majetku spolecnosti

PrirGstky v oblasti nehmotného majetku byly v roce 2018
tvofeny nakupem softwarovych licenci firmy Microsoft,

a to: Windows Server, Dynamics, Project, Windows 10

a System Center v souhrnné hodnoté 3,3 mil. K¢. Déle byly
vydany prostredky za programatorské prace v souvislosti se
zménou databdze v SAP prostfedi a realizovana dalsi faze
nakupu licenci informacniho systému SAP v souhrnné hodnoté
2,1 mil. K& V rdmci zdkaznickych projektl bylo potreba poridit
specidlni licence produkt Datera Smart Backup a Veem
Backup v souhrnné hodnoté 809 tis. K¢.

Celkova zGstatkova hodnota dlouhodobého nehmotného
majetku ke konci roku 2018 ¢inila 12,2 mil. K¢.

V oblasti hmotného majetku doslo v roce 2018 k vyznamnym

prirGstkdm v kategorii stavby, jednalo se o investice do novych
optickych propojeni predeviim v ramci celé CR v souhrnné vysi
pfiblizné 9,8 mil. K¢.



role in the field of Road telematics and successfully entered to
ICT services in energetic segment. CD - Telematika continued to
provide services for the operation and maintenance of railway
telecommunication assets for the Railway Infrastructure
Administration (SZDC). The Company also continued in
delivery of the "Technicky pasport infrastruktury" project and a
number of safety projects for the SZDC customer.

The largest customers of the Company operate in the rail
infrastructure and transport section and are serviced by

the Infrastructure Service (hereinafter referred to as INFRA),
generated a profit of CZK 1,028.1 million in 2018, which is
10.8% more than the previous year (caused mainly by higher
sales in road telematics). CD - Telematika remains an important
provider of services for the management and maintenance

of railway telecommunication assets and participates in the
provision of railway serviceability. In 2018, continued to build
the non-public mobile GSM-R digital network on transit railway
corridors as well as a number of smaller infrastructure projects.

CD-T succeeds in achieving comparable successes in
telecommunications market by permanent investing in expanding
and improving its own optical network, where other customers in
its construction also promote it. CD-T also remains to be the main
provider of mobile and solid telecommunication services in

CD Group and SZDC.

CD - Telematika achieved sales of goods and services in

the amount CZK 1,639.2 million in 2018. Revenues increased
by 13.6% compared to 2017. The increase in sales was
mainly in the field of realization of the work, road telematics
of the Infrastructure Service section and extra projects with
Telecommunication services.

However, gross margins reached in 2018 (sales of goods
and services compared to consumption), increased by
CZK 72.5 million, i.e. by 11.4%, in comparison with 2017.
Revenue per employee amounted to CZK 3 million, thus an
increase of 15% in a year-to-year comparison.

Sections/Sales 2015 2016 2017 2018
(CZK million)

Infrastructure services 1,097.5 1,168.9 927.6 1,028.1
Telecommunication Services 510.8 528.6 515.9 611.1

CD-T achieved an operating result of EBIT of CZK 65.5 million
(below the plan by CZK 4 million) and EBT before tax of
CZK 70.2 million (above the plan by 0.6%). The overall
performance of the financial result versus the plan was the result
of a mix of: higher variable costs, fixed costs saving and better
financial results. The EBITDA reached CZK 211.3 million for the
year 2018 and is below the plan by 7.5%.

The year 2018 brought a major shift towards solving a long-
standing dispute in the form of settlement of unjust enrichment
for the use of land and facilities managed by SZDC and
ownership of CD for the management of ZVPS between 2011
and 2017, in which CD - Telematika a.s., Ceské drahy a.s. and

Spréva Zelezni¢ni dopravni cesty s.o. agreed provisional financial
compensation for the use of land in 2011-2017, but not to
solve the issue of easements as such. Concurrently, there was an
agreement between CD-T, SZDC and CD in the form of financial
compensation for the use of these lands for 2018 and 2019.

Financial performance by Section

Infrastructure Services Section

Infrastructure Service Section (INFRA) reached revenues
of CZK 1,028.1 million in 2018 whereas in 2017 it was
CZK 927.6 million, thus an increase of 10.8%. The increase in
sales was mainly in the field of realization of the work and in
road telematics. The Company has concluded several contracts
and has continued to supply and perform business transactions
from the previous year.

Telecommunication Services Section

In 2018, Telecommunications Services (TS) Section generated
sales of CZK 611.1 million, as compared to CZK 515.9 million in
2017, which represented an increase of 18.5%. The increase in
sales was mainly in the area of external projects.

In 2018, CD-T Telecommunication Services Section invested in
the renewal and expansion of the optical network. In addition,

it has invested in the renewal and upgrading of DWDM and IP
transmission technologies, in line with growing demands and
growing customer capacities. There was an exchange of active
elements on the L2 access network, which will expand and
improve customer service. This significant investment, following
modern trends in Ethernet networks, will increase the capacity of
transmission (optical) CD-T network.

Research and Development in 2018
CD - Telematika did not implement any projects in the area of
research and development in 2018.

Balance of Company Assets

Additions to intangible assets were created in 2018 by

the extension of software Microsoft purchase of licenses:
Windows Server, Dynamics, Project, Windows 10 and System
Center in total amount of CZK 3.3 million. Furthermore, funds
for programming work were spent in connection with the change
of the database in SAP environment and another phase

of SAP information system licenses purchase was implemented

in the total amount of CZK 2.1 million. As part of customer
projects, it was necessary to purchase special licenses of Datera
Smart Backup and Veem Backup in the total amount

of CZK 809 thousand.

The total net book value of intangible fixed assets at the end of
2018 amounted to CZK 12.2 million.

In the area of tangible assets, significant additions were
recorded in 2018 mainly in the category of Buildings,

i.e. investments in new optical interconnections, primarily
in the whole Czech Republic, in the total amount around of
CZK 9.8 million.
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V rdmci investic do budov pokracovala rekonstrukce prazské
pobocky Pod Taborem, zde byly provedeny stavebni prace

v celkové hodnoté pfiblizné 4,3 mil. K&. Jednalo se o novou
fasddu s obloZenim budovy a Upravy kancelafi. V prabéhu
roku 2018 byla na pobocce Olomouc provedena rekonstrukce
socialnich zafizeni a chodeb v celkové hodnoté 1,1 mil. K¢.

V budoveé v Plzni byla zrekonstruovana stfecha a upraveny
nékteré kancelare v celkové hodnoté 1,04 mil. K& V aredlu
administrativni budovy v Ostravé bylo vybudovano nové
oploceni s vjezdovou branou v hodnoté 324 tis. K¢.

V prvni poloviné roku 2018 byla za 3,95 mil. K¢ prodana
budova se souvisejicimi pozemky v Ostravé v ulici U Tiskarny
se zUstatkovou cenou 3,3 mil. K¢. V roce 2018 se uskutecnila
druha a tfeti faze prodeje prostoru v HDPE trubce na trasach
Karlovy Vary — Cheb a Usti nad Labem — Most se zdistatkovou
cenou 2,1 mil. K¢, tyto transakce pfinesly trzbu v hodnoté
10,2 mil. K¢.

PFirastky v kategorii samostatné véci movité a soubory
movitych véci tvorily predevsim investice do vybudovani
celorepublikové prenosové sité MPLS v ve vysi 27,8 mil K¢

a investice do posileni technologif DWDM v souhrnné hodnoté
7,3 mil. K& Rozsifovani telekomunikacnich siti si vyzadalo
nakup novych routerd, serverd a switchd v souhrnné hodnoté
24,6 mil. K¢. Pro udrzbu sité zékaznik( byly pofizeny specidlni
méfici pfistroje a ru¢ni néradi v celkové hodnoté 4,4 mil. K¢.
TéZ bylo instalovano zafizeni pro monitorovani a ochranu sitf
v hodnoté 2,6 mil. K&V rdmci projektu Wi-Fi pro nadrazi

CD byl nakoupen hardware v celkové hodnoté 1,4 mil. K¢.

V souvislosti s prondjmem datového centra zakaznikiim

v Praze bylo nutno posilit infrastrukturu vybudovanim

LAN sité v hodnoté 1,4 mil. K& Na pobockach v Plzni

a Pardubicich bylo instalovano zafizeni pro komplexni fesent
dalkovych odectl energii a vody v hodnoté 1,5 mil. K¢.

Dalsi prirastky byly tvofeny ndkupem notebookd, desktopt

a monitord pofizovanych v ramci programu obnovy vypocetni
techniky v celkové ¢astce 2,5 mil. K& Vyznamnym prirtistkem
byl také nakup vybaveni technologickych mistnosti, tzv. POPG,
v ramci celé CR stozary, klimatizacemi, zaloznimi bateriemi,
zdroji, racky celkem za 4,8 mil. K¢.

V prabéhu roku 2018 byl v kategorii samostatné véci movité
a soubory movitych véci vyfazen a zlikvidovan zastaraly

a neprodejny majetek. Jednalo se predevsim o likvidaci
technologie pro datové prenosy Useku Telekomunikacnich
sluzeb v pavodni hodnoté 10 mil. K¢, déle o likvidaci méficich
pfistrojd, testert a ru¢niho nafadi v pofizovaci hodnoté

6,9 mil. K¢ a likvidaci specidlniho zafizeni na ochranu
firemnich siti v pofizovaci hodnoté 2,1 mil. K¢ se zUstatkovou
cenou 0,8 mil. K¢.

Ostatni Ubytky majetku cinily predevsim odprodeje osobnich

automobilt zaméstnanctm firmy, resp. ostatnim zékazniktm
prostrednictvim autobazaru v celkové vysi 1,23 mil. K¢
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s trzbami ve vysi 1,03 mil. K¢ se zUstatkovou cenou 308 tis. K¢
a odprodejem vypocetni techniky zaméstnanciim v souhrnné
pofizovaci hodnoté 1,2 mil. K¢ s trzbami ve vysi 174 tis. K¢.

Celkovy zUstatek nedokoncenych investic v oblasti
hmotného majetku cinil 49,7 mil. K¢ a byl tvofen zejména
nedokoncenymi projekty vystavby optickych tras pfevazné
v zépadnich Cechach, nakupem hardwaru k nasviceni
optickych vldken sité CESNET a vynalozenymi prostfedky na
rekonstrukci administrativni budovy v Praze, Pod Tdborem.

Celkova ztstatkova hodnota dlouhodobého hmotného
majetku ke konci roku 2018 ¢inila 1,361 mld. K¢. Investice
v oblasti dlouhodobého hmotného majetku (ij. prirtstky na
Uctu porizeni) dosahly v roce 2018 hodnoty 108,3 mil. K¢.

Systém fizeni rizik
V CD-T je zaveden integrovany systém fizeni rizik s cilem
omezit vliv rizik na hospodarenf spole¢nosti.

Systém fizeni rizik CD-T je navazan na systém Fizeni rizik
Skupiny Ceské drahy. Rizika jsou v hlavnich kategoriich
¢lenéna na strategickd, provozni (tj. technologicka, informacni,
majetkova, environmentalni, personalni aj.), financni

(tj. likviditni, ménova, trznf aj.) a compliance. V internich
predpisech jsou stanoveny role vlastnikd a analytikd, jejichz
nositelé pod kontrolou manazera rizik v definovaném

sledu cinnosti (identifikace, analyza, hodnoceni, zvladani,
monitorovani a komunikace rizika) procesy rizik kontroluijf.
Metoda zvladani rizik zahrnuje predevsim eliminaci, redukci
nebo transfer.

Systém fizenf rizik zastreSuje Usek Financni, spolupracuje pfi

tom s odborem Bezpecnost, ktery pro zabezpeceni popsaného

systému fizeni rizik spolec¢nosti provadr:

| zajistovani pribéznych internich auditd;

| zpracovani analyzy vysledk( auditt a predlozeni navrh
predsedovi predstavenstva na Gcinnd opatreni k odstranénf
nedostatkd v fidici praxi;

| identifikace rizik;

| posouzeni pfiméFenosti a Ucinnosti strategie a struktury
vnitfniho fidiciho a kontrolniho systému;

| zajisténi standardnich kontrolnich ¢innosti podle pokynd
predsedy predstavenstva nebo predstavenstva a na vyzadanf
dozor¢i rady;

| pribéznou analyzu nedostatkd v hospodarské praxi,
monitoring Uc¢innosti internich opatreni v soucinnosti
s ostatnimi Utvary;

| podili se na zkvalithovani metodickych pokynd.

Z analyz nedostatku zjisténych pfi kontrolach a auditech
vznikajf navrhy preventivnich opatfeni k omezeni hrozeb nebo
slabin a navrhy naslednych opatfeni k minimalizaci dopadu.



As part of the investment in buildings, a significant reconstruction
of the Prague office Pod Tdborem was carried out, with
construction works totaling CZK 4.3 million. These were the new
facade with building lining and office modifications. During the
year 2018, at the Olomouc branch, social facilities and corridors
were reconstructed for a total of CZK 1.1 million. In the building
in Plzen, the roof and some offices were reconstructed in the total
amount of CZK 1.04 million. A new fencing with an entrance
gate worth of CZK 324 thousand was built on the premises of
the administrative building in Ostrava.

In the first half of 2018, the building with related lands in Ostrava
was sold for CZK 3.95 million with the net book value of

CZK 3.3 million. In 2018, the second and third stages of HDPE
tube sales took place on the routes Karlovy Vary — Cheb and Usti
nad Labem — Most with a net book value of CZK 2.1 million,
these transactions generated revenues of CZK 10.2 million.

Additions to the individual movable assets and sets of movable
assets category consisted primarily of investments in the building
a nationwide transmission network of MPLS in the amount

of CZK 27.8 million and investing in strengthening DWDM
technologies in the total value of CZK 7.3 million. The expansion
of telecommunication networks required the purchase of new
routers and switches at a total value of CZK 24.6 million. For

the maintenance of the customer network, special measuring
instruments and hand tools were purchased in the total value of
CZK 4.4 million. A network monitoring and protection system
worth CZK 2.6 million was also installed. As part of the Wi-Fi
project for CD railway station, hardware was purchased in the
total value of CZK 1.4 million. In connection with the lease

of data center to customers in Prague, it was necessary to
strengthen the infrastructure by building a LAN network worth
CZK 1.4 million. At the branches in Plzeri and Pardubice
equipment for complex solutions of remote energy and water
measurements were installed in the total value of CZK 1.5 million.
Other acquisitions were made by buying laptops, desktops and
monitors purchased under the Computer Recovery Program in
the total value of CZK 2.5 million. A significant addition was also
a purchase of equipment of technological rooms, so-called POPs,
within the whole Czech Republic masts, air conditioners, backup
batteries, resources, and racks in total of CZK 4.8 million.

During the year 2018, individual movable assets and sets of
movable assets, old and unsellable assets were disposed and
destroyed. These were mainly technology for data transmission
of the Telecommunications Services section at the total value of
CZK 10 million, measuring instruments, testers and hand tools in
acquisition value of CZK 6.9 million and special equipment for
the protection of corporate networks in the acquisition value of
CZK 2.1 million with a net book value of CZK 0.8 million.

Other disposals of assets were mainly sales of passenger cars to
employees of the company or to other customers using

the services of a vehicle second hand shop in the total amount of
CZK 1.23 million with revenues of CZK 1.03 million with

a net book value of CZK 308 thousand, and the sale of computer
equipment to employees in acquisition cost of CZK 1.2 million
with revenues of CZK 174 thousand.

The total balance of incomplete investments in tangible fixed
assets amounted to CZK 49.7 million and was mainly due to
incomplete projects for the construction of optical routes mainly
in Western Bohemia, by purchasing hardware for CESNET lighting
optical fibers and expend funds for the reconstruction of
the administrative building in Pod Taborem, Prague.

The total net book value of tangible fixed assets at the end of
2018 amounted to CZK 1.361 billion. Investments in tangible
fixed assets (i.e. additions on acquisition account) amounted to
CZK 108.3 million in 2018.

Risk Management System

CD-T has implemented integrated risk management system
with objective of limiting the impact of risks on the financial
performance of the Company.

CD-T risk management system is linked to the risk management
system of Ceské drahy Group. The principal risks categories

are: strategic, operational (i.e. technological, information, asset,
environmental, personnel, etc.), financial (i.e. liquidity, foreign
currency, market, etc.), and compliance. Internal directives
stipulate the roles of the owners and analysts who control the risk
processes, under the supervision of the risk manager, in defined
series of steps (risk identification, analysis, assessment, addressing,
monitoring, and communication). Risk addressing includes taking
measures to eliminate, mitigate, or transfer a risk.

The risk management system is covered by the Finance Section,

and cooperates with the Security department, which ensures

the described risk management system and leads to:

| Ensuring internal audits on an ongoing basis;

I Processing of audit results analysis and submitting proposals
to the Chairman of the Board of Directors for effective measures
to rectify shortcomings in management practice;

I Identifying risks;

| Judging usefulness and effectiveness of the strategy and
structure of the internal management and control system;

I Providing standard control activities as instructed by
the Chairman of the Board of Directors or by the Board of
Directors and on request of the Supervisory Board;

I Analyzing on an ongoing basis any shortcomings in financial
practice, monitoring the effectiveness of internal measures
in cooperation with other units;

I Playing a role in the improvement of the Company's methodical
guidelines.

The analysis of shortcomings identified during inspections and
audits are created a suggestions for preventive measures to
reduce threats or weaknesses and suggestions to follow-up
measures to minimize impacts.
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Zaméstnanecka politika a socialni program

CD - Telematika si je védoma toho, Zze zaméstnanci jsou
nejvétsim aktivem kazdé spolecnosti. Proto vénuje velkou
pozornost jejich vybéru, motivaci, dalsimu profesnimu rozvoji
a vytvareni pfiznivého pracovniho prostredi.

Zameéstnanci v Cislech v roce 2018

557
"""""" 568
"""""" 557
,,,,,,,,,,,, o
Pocet ukoncenych pracovnich poméra 41 .
Vékova struktura zaméstnanct k 31. prosinci 2018
Vék Pocet
21-30 48
‘31-40 93
;s 211
‘sie0 169
‘nadeo0 47

Vzdélavani a rozvoj zaméstnancti

Podminkou pInéni strategickych cild CD - Telematiky

je spravné rozlozeni lidskych zdrojt a efektivni vyuziti
jejich potencidlu. Vzdélavani a rozvoj cili na zaméstnance
s perspektivou jejich profesniho a osobniho rastu.

Vzdélavani a rozvoj zameéstnanct byly v roce 2018 zaméreny
na odborna skoleni a kurzy (tzv. hard skills), které podporuji
a udrzuji kvalifika¢ni potencidl zaméstnanct, na skoleni
podminéna legislativnimi pozadavky (zdkonné periodickd
skoleni), na rozvoj jazykovych dovednosti jednotlivych
zaméstnanct (anglického jazyka) a také na rozvoj soft skills.
I v roce 2018 probéhl dalsi ro¢nik Letni akademie, o kterou
zaméstnanci projevili velky zéjem.

Vyuzivani e-learningu jako moderni metody vzdélavani se stalo
neoddélitelnou soucasti procesu vzdélavani a rozvoje lidskych
zdrojd i v CD - Telematice. Rovnéz pokracoval program

Talent Management. Rozvoj Talentl probéhl na zakladé
individualnich plant rozvoje pfipravenych ve spolupraci s jejich
nadfizenymi.

V roce 2018 jsme mezi nasimi zaméstnanci ziskali
opravnéného $kolitele odborné &asti predpisu SZDC
.Predpis o odborné zpUsobilosti a znalosti osob pfi
provozovani drahy a drazni dopravy”.

Socidlni politika

Podnikova kolektivni smlouva spole¢nosti CD - Telematika
platnd od 1. ledna 2016 az do 31. prosince 2018 sjednala
narust zakladni mési¢ni mzdy v roce 2018 0 2 %. Tento narust
byl spIinén.
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Nad rdmec zakoniku prace jsou upraveny nékteré dalsi naroky

zaméstnancu:

| zvysené odstupné nad rémec zakonného odstupného pfi
ukonceni pracovniho poméru zaméstnance z organizacnich
ddvodd,

| zkraceni pracovni doby na 37,5 hodiny tydné bez snizeni mzdy,

| dovolend v délce péti tydnd.

Kolektivni smlouva a benefitni program CD-T zarucuji
zaméstnanctm balicky nejriiznéjsich pracovnépravnich,
mzdovych a socidlnich vyhod, které posiluji motivaci a zarover
zvysuji uspokojeni individudlnich potreb.

Mimo tyto benefity byly zaméstnanciim vyplaceny odmény pfi
zivotnich vyrocich (padesatiny) ve vysi 105 tis. K¢ a pracovnich
vyrocich (odchod do starobniho dlichodu) ve vy3i 380 tis. K¢
a prispévky na stravovani v celkové vysi 5 035 tis. K¢.

V rdmci benefitniho a stabiliza¢niho programu byla v roce 2015
zavedena benefitni Cafeterie, v niz si mohou zaméstnanci
vybirat ze Siroké nabidky benefitl formou online ndkupu.
Zaméstnanctm byly v roce 2018 poskytnuty vyhody jako
pfispévek na penzijni pfipojisténi a zivotni pojisténi v celkové
vysi 7 798 tis. K¢, Flexi Passy a Flexipass Card za 2 483 tis. K¢,
prispévky v kategorii Zdravi v hodnoté 511 tis. K¢ nebo

v kategorii Kultura a rekreace v hodnoté 589 tis. K¢ a dalsi.

Ze sociédlniho fondu byly zaméstnancim poskytovény dalsi
benefity, k nimz nélezi pfispévky na détské tabory, rekreaci
apod. Ze socidlniho fondu byla v roce 2018 cerpdna ¢astka
2 285 tis. K¢.

Spolecenska odpovédnost

CD - Telematika v uplynulém roce pokracovala v dodrZovani

a rozvijeni principt vychazejicich z etického kodexu, ktery

byl prijat ve shodé s politikou IMS a s hlavnim cilem udrzovat
a rozvijet ekonomicky zdravé podnikani. CD - Telematika si je
védoma odpovédnosti vici svym zaméstnancim, zakaznikam,
dodavateltim, obchodnim partnertim, orgdnim statni spravy

i Siroké vefejnosti.

Dobrocinné aktivity a sponzoring

CD - Telematika je vyznamnym poskytovatelem komplexnich
sluzeb v oblasti telekomunikaci a pfijima svou spolecenskou
odpovédnost.

V roce 2018 pokracovala spolupréce s Détskym centrem
Strancice, které spole¢nost podpofila sponzorskym finan¢nim
darem v hodnoté 100 000 korun.

Zéroven byl vyhlasen treti rocnik spolec¢ensky odpovédného
programu , Spolecné pro druhé”. V tomto programu sami
zaméstnanci navrhuji dobroc¢inné projekty z oblasti socidlnf
péce, ve kterych jsou osobné zainteresovani a pro které
chtéji ziskat prispévek od svého zaméstnavatele. O vitéznych
projektech tfetiho ro¢niku ,Spolecné pro druhé” bylo
rozhodnuto celofiremnim hlasovénim. Celkova ¢astka



Human Resources Policy and Social Program
CD - Telematika is aware that the most important asset of each
and every company is its employees. Therefore, we pay close
attention for recruiting and motivating employees, encouraging
their continuous professional growth and development, and
nurturing a positive work environment.

Workforce figures in 2018

Number of employees at 1 January 557

Number of employees at 31 December 568

Average number of employees 557
Number of new employees 52

Number of terminations 41
Workforce age structure as of 31 December 2018

Age Number

21-30 48
e

Employee Training and Development

One of the conditions for the fulfilment of CD - Telematika's
strategic objectives is the correct distribution of human
resources and effective utilization of their potential. Training
and development initiatives aim to contribute to employees'
professional and personal growth.

In 2018, employee training and development focused on
professional "hard skills" training and courses that support and
maintain employees' qualification potential, training necessary
to meet legislative requirements (mandatory periodic training),
development of language skills (mostly the English language)

of individual employees as well as development of soft skills.
There was also in 2018 next edition of Summer Academy, which
employees were very interested in.

The use of e-learning as a modern educational tool is gradually
becoming an integral part of the human resources training and
development process everywhere, and CD - Telematika is no
exception. Talent Management program was also continued.
Talent development was based on individual development plans
prepared in cooperation with their superiors.

In 2018, we obtained among our employees an authorized
trainer of regulations SZDC "Regulation on professional
competence and knowledge of persons in the operation
of railways and railway transport".

Social policy

Within €D - Telematika collective agreement, valid from 1 January
2016 to 31 December 2018 a 2% increase in basic monthly salary
in 2018 was approved and implemented.

Beyond the statutory requirements set forth in the Labour Code,
the Company's employees are entitled to the following additional
benefits:

I Increased severance payments beyond the legal requirement
when an employee's employment is terminated for
organizational reasons,

I Reduced 37.5 hour work week with no reduction in wages,

I Five weeks of paid vacation per year.

The collective agreement and CD-T's benefits program guarantee
various packages of legal entitlements, wage and social benefits
for employees. These enhance employee motivation while
bringing increased fulfilment of individual needs.

In addition to these benefits, employees were remunerated for
life anniversaries (fiftieth) in the amount of CZK 105 thousand,
and working anniversaries (retirement) of CZK 380 thousand and
contributions to meals in total of CZK 5,035 thousand.

As part of the benefit and stabilization program, the Cafeteria
benefit system was introduced in 2015, under which
employees may select from a wide range of benefits by means
of online purchases. In 2018 employees received benefits such
as additional pension insurance and life insurance contributions
totaling CZK 7,798 thousand, Flexi Passes and Flexi pass
Cards of CZK 2,483 thousand, bonuses in the categories
Health of CZK 511 thousand or Culture and Holidays of

CZK 589 thousand and others.

From the social fund, employees received additional benefits
including contributions for summer camps for children, holidays,
etc. In 2018, from the social fund was drawn the amount of
CZK 2,285 thousand.

Corporate Social Responsibility

CD - Telematika continuously complied with its adopted Code of
Ethics in line with the IMS policy with the principal objective of
maintaining and developing healthy business. CD - Telematika is
aware of its responsibility to its employees, customers, suppliers,
business partners, state administrative bodies and the general
public.

Charitable Activities and Sponsoring
CD - Telematika, as a significant provider of comprehensive
services in telecommunications, assumes its social responsibility.

In 2018, the Company continued its cooperation with the
Children's Centre in Strancice, which was supported by financial
donation in the amount CZK 100,000.

At the same time, the third year of the socially responsible
program "Spole¢né pro druhé" announced. In this program, the
employees propose charitable projects of social care area in which
they are personally involved and for which they want to obtain
contributions from the employer. In the third year of the socially
responsible program "Spolecné pro druhé", the amount
CZK 200,00 was distributed based on 409 votes. In this program,
the employees themselves propose social welfare projects in
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200 000 korun byla mezi ptihlasené projekty rozdélena dle
poradi udélenych 409 hlasd. Finan¢ni dar 50 000 K¢ byl
poskytnut stavajicimu zaméstnanci CD-T z d@vodu nenadalé
zdravotni udalosti, ktera vyvrcholila vicecetnou amputaci

a ktera si vyzada ndrocné stavebni Upravy jeho domova.

Ve spolupréaci s Nadaci Charty 77 — Konto Bariéry byla v jeho
prospéch rovnéz usporadana financni sbirka, darovana castka
doséhla vyse 89 750 K.

V prostorach centraly CD-T v Praze, Pod Taborem byl
usporadan vanocni Jarmark, kde si zaméstnanci zakoupili
vyrobky socialné terapeutickych dilen Zahrada Kladno

a Dobroty s pfibéhem v celkové hodnoté 14 974 K¢.

CD - Telematika se rovné&z stala partnerem fady odbornych
konferenci.

I nadale je zaméstnanciim k dispozici e-mailova schranka
narovinu@cdt.cz, ktera slouzi jednak pro potfeby compliance
managementu, ktery je ve spolecnosti zaveden, jednak

pro zasilani rliznych pripominek, ndvrhl na zlepseni ¢i

pro pochvaly kolegli z fad nasich pracovnikt. Doruceni
elektronické zpravy do schranky narovinu@cdt.cz Ize provést
pomoci firemniho intranetu i anonymné.

Rizeni kvality, bezpeénosti a ochrany zdravi
pfi praci, pozarni ochrany a ochrany zivotniho
prostredi

Systém fizenf kvality, bezpecnosti a ochrany zdravi pfi praci
(BOZP), pozérni ochrany (PO) a ochrany Zivotniho prostredi
(ZP) povazuje CD - Telematika za dileZitou soucast fizeni
celé spole¢nosti. Vénuje proto velkou pozornost dodrzovani
a napliovani viech pozadavk( legislativy CR.

Zivotni prostiedi

Pracovni procesy v CD-T jsou nastaveny tak, aby nepfiznivé
vlivy na zivotni prostfedi byly co nejmensi. K zajisténi ochrany
Zivotniho prostredi je zaveden systém EMS (Environmental
Management System) v souladu s CSN EN ISO 14001,
zaloZeny na principu prevence a trvalého zlepsovani ochrany
Zivotniho prostedi.

Ochrana ovzdusi

CD - Telematika k 31. 12. 2018 provozovala devét zdrojd
znedisténi ovzdusi do vykonu 300 kW, neuvedenych v pfiloze
¢. 2 zékona ¢. 201/2012 Sb., o ochrané ovzdusi, a jeden
vyjmenovany zdroj znecisténi ovzdusi s tepelnym prikonem
nad 5 MW dle pfilohy ¢. 2 zakona ¢. 201/2012 Sb., o ochrané
ovzdusi. V pfipadé nevyjmenovanych zdrojd se jednd o Sest
plynovych kotld ustfedniho vytdpéni a dva diesel generétory
- nahradni zdroje elektrické energie pro provozovnu CD-T

v Pardubicich a jeden diesel generator — nahradni zdroj
elektrické energie pro provozovnu v Plzni. Viyjmenovany
zdroj znecisténi ovzdusi tvori tfi diesel generatory — nahradnfi
zdroje elektrické energie pro datovéa centra v Praze 9,

Pod Taborem 369/8a s tepelnym pfikonem 8,279 MW.
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Odpadové hospodaistvi

CD - Telematika naklada s produkovanymi odpady v souladu

s platnou legislativou, produkované odpady eviduje a jejich
likvidaci zajistuje pouze u spolecnosti, které maji souhlas
vécné a mistné pfislusnych organd statni spravy k provozovani
zarizeni ke sbéru, vykupu a vyuzivani téchto odpadu

v souladu s jejich provoznim Fadem. CD - Telematika v roce
2018 nakladala s 99,430 tuny odpadl celkem, z toho bylo
29,238 tuny nebezpec¢nych odpadt a 70,192 tuny ostatniho
odpadu. V roce 2018 doslo ke zvy3eni podilu zpétného odbéru
vs. likvidace odpadu. Ke zpétnému odbéru bylo predano
7,933 tuny elektrozafizeni, ¢imz doslo ke snizeni mnoZzstvi
produkovaného odpadu.

Ochrana vod a nakladani s vodami

Vodu spolecnost odebira z vefejné vodovodni sité,
splaskovou a destovou vodu vypousti do verejné kanalizace
dle smlouvy uzaviené s pfislusnym provozovatelem. V aredlu
CD-T na adrese Pod Taborem 369/8a, Praha 9 je soucasti
mistniho kanaliza¢niho systému odlucovac ropnych latek,
ktery zabrariuje pfipadnému uniku téchto latek do verejné
kanaliza¢ni sité. Pro pfipady, kdy vznika riziko znecisténi
povrchovych a podzemnich vod, jsou vypracovédny internf
postupy a opatreni, jeZ zajistuji minimalizaci pfipadného
znecisténi. Minimalizace skod z Uniku ropnych latek

z parkovacich ploch do verejné kanaliza¢ni sité je zajisténa
odlucovacem ropnych latek, ktery je pravidelné kontrolovan
a cCistén.

Pozarni ochrana

Dislednym plnénim Ukolt a opatieni v oblasti prevence PO
na vsech stupnich fizenf bylo zajisténo, Ze nedoslo k Zadné
mimoradné uddlosti, a nevznikly tak zaddné sSkody na majetku,
ktery vlastni nebo mé ve spravé €D - Telematika.

Interni dokumentace z oblasti ZP, BOZP a PO

Interni dokumentace z oblasti ZP, PO a BOZP byla zpracovéna
pro podminky CD-T, je soucasti fizené dokumentace
spole¢nosti a vychézi z platné legislativy vydané na Useku

7P, PO a BOZP. Zmény v platné legislativé jsou pribézné
sledovany, dokumentovany v registru pravnich pozadavkd a na
zékladé jejich vyhodnoceni stanovi gestor dokumentt potfebu
a rozsah aktualizace fidicich dokumentl z pfislusné oblasti.

Bezpecnost a ochrana zdravi pfi praci

K zajisténi BOZP byl zaveden systém OHSAS dle pozadavkd
CSN OHSAS 18001. Béhem celého roku 2018 probihaly
provérky BOZP, které mély za cil zhodnoceni fyzického
stavu BOZP na pracovistich a u technickych zafizend.

V pribéhu provérek nebyly zjistény zasadni neshody, které
by ohrozovaly zivot a zdravi zaméstnancd. Pro prevenci

a minimalizaci rizik BOZP jsou provadéna pravidelna
Skoleni zaméstnancl v oblasti BOZP a rizik vyplyvajicich ze
specifickych podminek pfislusného pracovisté. Je kladen
ddraz na pouzivani osobnich ochrannych pracovnich
prostfedkd (OOPP) a ze strany vedoucich zaméstnanct

je zajisténa dasledna pravidelna kontrola dodrzovani
BOZP dle platné legislativy. V roce 2018 bylo registrovano
pét drobnych poranéni, ktera si nevyzédala pracovni
neschopnost, a pét pracovnich urazl s celkovou délkou
pracovni neschopnosti zaméstnanct 68 pracovnich dnda.



which they are personally involved. Financial donation of
CZK 50,000 was provided to an existing CD-T employee due to
an unexpected health event that requires demanding construction
modifications to his home. In cooperation with the Charter 77
Foundation — Account Barriers, a financial collection was also
organized in its favor, the donation amounted to CZK 89,750.

Christmas Fair was held in CD-T headquarters in Pod Taborem,
Prague, where employees purchased products of social
therapeutic workshops Kladno Garden and Dobroty in the total
amount of CZK 14,974.

CD - Telematika has also become a partner of a number of expert
conferences.

Employees are still provided with an email box
narovinu@cdt.cz, which serves employees for the needs of
compliance management introduced in the Company, as well as
for sending various comments, suggestions for improvement or
for praising colleagues. Delivery of an electronic message to the
mailbox narovinu@cdt.cz can be done via the Company intranet
also anonymously.

Management of Quality, Occupational

Health & Safety and Fire Safety and
Environmental Protection

CD - Telematika considers its system for managing quality,
occupational health & safety (OHS), fire safety, and environmental
protection to be an important part of managing the Company

as a whole. Therefore, we pay close attention to complying with
and fulfilling all requirements provided by Czech Legislation.

Environment

Work processes in the Company are designed in order to
minimize adverse effects on the environment. In order to assure
environmental protection, the Company introduced the
EMS (Environmental Management System) in line with
CSN EN ISO 14001, based on the principle of continuous
environmental protection and prevention.

Air Protection

As of 31 December 2018, CD - Telematika operates nine sources
of air pollution up to 300 kW capacity not listed in Appendix 2

to Act No. 201/2012 Coll., on Air Protection, and one source of
air pollution with a thermal input capacity of up to 5 MW listed
in Appendix 2 of Act No. 201/2012 Coll., on Air Protection. The
sources of air pollution not listed in the Appendix named above
include six gas boilers for central heating and two diesel power
generators - backup electricity sources for CD-T plant in Pardubice
and one diesel generator - backup electricity sources for CD-T
plant in Plzer. The sources of air pollution listed in the Appendix
named above, include three diesel power generators — backup
sources of electricity for the data centers in Prague 9,

Pod Taborem 369/8a with a thermal input capacity of 8.279 MW.

Waste Management
CD - Telematika manages its generated waste in line with the
applicable legislation, it records produced waste and orders

its disposal in companies that are approved by local relevant
authorities of state administration for the collection, purchase and
use of this waste and with their operational rules. CD - Telematika
in 2018 disposed waste in total quantity of 99.430 tons out

of which 29.238 tons were dangerous waste and 70.192 tons
of other waste. In 2018, the take-back ratio increased vs. waste
disposal. 7.933 tons of electrical equipment were handed over to
take back, reducing the amount of generated waste.

Water Protection and Management

The Company uses water from the public water system and
releases wastewater and rainwater into the public sewer systems
pursuant to agreements entered into with the relevant operators.
An oil-water separator included in local sewerage system prevents
possible leakage of oil substances to into the public sewer system
in the area of CD-T, Pod Taborem 369/8a, Prague 9. In cases
where there is a risk of surface and underground water pollution,
internal procedures and measures are put in place to minimize any
pollution that occurs. Minimizing oil leakage from parking areas
to public sewerage networks is ensured by an oil separator that is
regularly inspected and cleaned.

Fire Safety

By consistently fulfilling the tasks and measures in the area of fire
safety prevention at all stages of the management, it was ensured
that no extraordinary event occurred and there was no damage of
the property that owns or is managed by CD - Telematika's.

Environmental, OHS, and Fire Safety Internal
Documentation

The environmental, OHS and fire safety internal documentation
was prepared for the conditions of CD-T; it is part of the
managed documentation of the Company and is based on
the legislation applicable for environmental protection, fire safety
and OHS. Changes in the applicable legislation are monitored
on a continuous basis and are recorded in the register of legal
requirements; pursuant to their assessment, the administrator
of documents determines the need and scope of the update to
management documents from the relevant sector.

Occupational Health and Safety

A system compliant with the CSN OHSAS 18001 standard has
been implemented to ensure OHS. During all year 2018, were
conducted occupational health and safety inspections aimed to
assess physical health and safety at workplaces and technical
facilities. The audits found no fundamental shortcomings that
could endanger the lives or health of employees. To prevent and
minimize OHS risks, employees undergo regular OHS training
that highlights the risks posed by the specific conditions of the
given work site. The emphasis is placed on the use of personal
protective equipment (PPE) and managers ensure consistent
management of OSH compliance with applicable legislation.

In 2018, five minor injuries were registered that did not lead to
the incapacity for work and five occupational injuries with a total
work incapacity of 68 working days.
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OCEKAVANE UDALOSTI, ZAMERY
A CILE V ROCE 2019

Predpoklad vyvoje v roce 2019

CD - Telematika v uplynulych letech potvrdila svou vyznamnou
pozici v oblasti poskytovani sluzeb telekomunikacnfi

a IT infrastruktury, datovych sluzeb a telemetrie, jakoZ i sluzeb
datovych a komunika¢nich center a nové posilila svou pozici

v oblasti dopravni telematiky.

V hospodaiském roce 2019 bude CD-T vénovat maximalni
pozornost svému ,,core businessu”: servis a Udrzba
Zelezni¢niho telekomunika¢niho majetku (ZTM), kde

SZDC planuje vyhladseni vybérového fizeni, a poskytovani
velkoobchodnich telekomunikacnich sluzeb a sluzeb pro
skupinu CD a SZDC. V obchodni oblasti se CD-T zaméi

na soutéze v ramci novych strategickych zakazek statu

na Zeleznici (nové soutéz mobilnf ¢asti ETCS pro CD

a CD Cargo, pfipadné rozsifeni projektu Technického pasportu
infrastruktury, pokracovéni projektu kontrolné-analytickych
center, projekty GSM-R a dalsi), navaze na své Uspésné
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reference v rdmci novych soutézi v oblasti silni¢ni telematiky
(servis tunell, méreni rychlosti, dynamické vazeni, kooperativni
jednotky) a bude pokracovat v naplriovani obchodnich
prilezitosti v Useku telekomunikac¢nich a datovych sluzeb.
Rovnéz se zaméff na oblast Internet véci (loT), zejména pro
Skupinu CD. V neposledni fadé planuje pokracovat ve sfére
aplika¢niho vyvoje programu IPPD pro MPSV.

Nasi snahou v roce 2018 bylo naplnéni stfednédobé strategie
a vize spolec¢nosti, iz je zména ze servisné orientované na
zédkaznicky orientovanou organizaci. Hlavnim cilem v roce
2019 je napInéni této strategie s cilem ziskdvat zakazky

s horizontem 2-3 let, protoze projekty v oblasti naseho
podnikani nejsou zaleZitosti pouze jednoho Ucetniho

obdobi. Rok 2019 bude stézejni zejména pro Usek INFRA

- nejvyznamnéjsi zakaznik SZDC planuje revizi své stavajici
spolupréace s CD-T v ramci smluvniho ujednani Oprav a Uprav
ZTM.



ANTICIPATED DEVELOPMENT,
PLANS AND GOALS IN 2019

Anticipated Development in 2019

In recent years, CD - Telematika has confirmed its
significant position in the field of telecommunication and IT
infrastructure, data services and telemetry services as well
as data and communication center services and has recently
strengthened its position in the field of transport telematics.

In the year 2019 CD-T will pay maximum attention to its core
business: service and maintenance of railway telecommunication
assets (RTA), where SZDC plans to launch a tender and to
provide wholesale telecommunication services and services for
CD and SZDC. In the business area, CD-T will focus on tenders
within the framework of the new strategic contracts of the state
on the railways (new competition for mobile part of ETCS for
CD and CD Cargo, eventual extension of the Technical Passport
Infrastructure project, activities relevant to SZDC measuring
fleet, centers, GSM-R projects, etc.), it will use its successful
references in the field of new road telematics tenders (tunnel

service, speed measurement, dynamic weighing, cooperative
units) and it will continue to fulfil business opportunities in
the field of telecommunication and data services. It will also
focus on the Internet of Things (IoT), especially for the CD
Group. Last but not least, it plans to continue the application
development sphere of the IPPD program for the MPSV.

Our endeavor in 2018 was to meet the medium-term strategy
and vision of the Company, which is a change from service-
oriented to customer-oriented organization. The main goal in
2019 is to implement this strategy with the goal of winning
contracts with a horizon of 2-3 years because projects in our
business are not only a matter of one financial year. The year
2019 will be especially crucial for INFRA part — the most
important customer SZDC plans to revise its existing
cooperation with CD-T as part of the contractual arrangement
of Repair and Modification of ZTM.
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Rizika 2019

CD-T spole¢né se SZDC planuje pocinaje rokem 2019
zapisovat tzv. sluzebnosti pozemkd do katastru nemovitostf
formou hromadnych zépist geodetickych kancelari

v jednotlivych krajich, jejichz vybér bude uskute¢nén
prostfednictvim spole¢ného vybérového Fizeni CD-T a SZDC,

s cilem mit zapsana vécnd bfemena nejpozdéji do konce roku
2020, vcetné jejich jednordzového vyrovnani formou Uplaty ve
prospéch SZDC a CD.

Dalsim vyznamnym rizikem je plan klicového zakaznika SZDC
u divize INFRA o vypsani nové soutéze na udrzbu a servis
Zelezni¢niho telekomunikacniho majetku v prabéhu roku
2019. Podnikatelsky pldn nicméné anticipuje stavajici smluvni
rezim i objem poskytovanych sluzeb a s tim spojenych nakladd
po cely hospodaisky rok 2019.

Cile pro rok 2019

V roce 2019 chceme dosdhnout celkovych provoznich vynosu
1776,1 mil. K¢, z toho trzeb z prodeje zboZi a sluzeb

1 755,5 mil. K¢ a hospodarského vysledku pred zdanénim na
Urovni 87 360 tis. K¢. Ziskovd marze by méla dosdhnout

4,13 %. Mezi hlavni cile v roce 2019 patfi splnéni
ekonomicko-provoznich ukazatelG finan¢niho planu a Uspésné
ziskavani novych vyznamnych zakazek v zelezni¢nim, ICT

a silni¢nim sektoru.
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Hlavni iniciativy pro rok 2019

I vypséni nové soutézZe na udrzbu a servis Zelezni¢niho
a telekomunikac¢niho majetku (ZTM) pro SZDC;

| pripravované soutéze na ETCS u CD Cargo a CD;

| rozvoj aktivit v oblasti fizenf lidskych zdroji zaméfenych na
projekty v rdmci procesni optimalizace;

| implementace efektivniho modelu fizeni spole¢nosti
a racionalizace rezijnich nakladd.

Planované investice

V roce 2019 mame v Umyslu investovat do pofizeni stalych
aktiv celkem pfiblizné 164,8 mil. K¢. VétSina investic bude
sméfovat do oblasti telekomunikacnich sluzeb, konkrétné do
rozsiteni a obnovy vlastni optické sité a do posileni a obnovy
technologické infrastruktury nad optickou siti. V roce 2019
planujeme investovat 25 mil. K¢ do zasmluvnéni vécnych
bfemen. Budeme rovnéz pokracovat v investicich do interniho
IT v oblasti aplika¢ni podpory obchodnich aktivit, ale i do
obmeény hardwaru tak, abychom dale zefektivnili a naprimili
interni procesy smérem k obecné akceptovanym standarddm.
V roce 2019 planujeme investice také do udrzby a zlepsenti
nevyhovujiciho technického stavu budov v nasem vlastnictvi.
V pripadé servisu infrastruktury budeme pokracovat v obnové
souboru specializovanych méficich pfistroju a zafizen.



Risks of 2019

From the beginning of 2019, CD-T together with SZDC plans
to write down the servitude of land to the real estate register
by collective records of geodetic offices in individual regions,
whose selection will be made through a joint selection
procedure of CD-T and SZDC, in order to have registered
easements at the latest by the end of 2020, including their
one-off compensation in the form of remuneration in favor of
SZDC and CD.

Another significant risk during 2019 is a plan of SZDC,

a key customer of INFRA Section, to launch new tender for
maintenance and servicing of its railway telecommunications
asset. However, the business plan anticipates the current
contractual regime as well as the volume of services provided
and the associated costs throughout the financial year 2019.

Goals for 2019

In 2019, we want to achieve total operating revenues of
CZK 1,776.1 million, of which sales of goods and services
of CZK 1,755.5 million and profit before tax amounted to

CZK 87,360 thousand. The profit margin should reach 4.13%.

The main objectives in 2019 are to meet the economic and
operational indicators of the financial plan and successfully
acquire new significant contracts in the rail, ICT and road
sectors.

Principal Initiatives for 2019

I launch a new competition for maintenance and service of
Railway and Telecommunication Property (ZTM) for SZDC;

I upcoming ETCS competitions at CD Cargo and CD;

| develop Human Resources Management activities focused
on projects in process optimization;

| implement an effective model of company management and
rationalization of operational costs

Planned Investments

In 2019, we intend to invest approximately CZK 164.8 million
in the acquisition of fixed assets. Most of the investments

will be directed to the field of telecommunication services,
specifically to the extension and renewal of their own optical
network and to the reinforcement and renewal of the
technological infrastructure over the optical network. In 2019,
we plan to invest CZK 25 million in contracting easements.
We will also continue to invest in internal IT in the field

of application support for business activities, but also in
hardware replacement so that we boost the effectiveness

and streamline internal processes towards generally accepted
standards. In 2019, we also plan to invest in maintenance and
improvement of the unsatisfactory technical condition of the
buildings in our property. In case of infrastructure service, we
will continue to renew a set of specialized measuring devices
and equipment.
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ZPRAVA O CINNOSTI DOZORCI RADY

ZA ROK 2018

Dozor¢{ rada spolecnosti CD - Telematika a.s. (dale jen CD-T)

v roce 2018 priibézné kontrolovala ¢innost predstavenstva

a provoz celé spole¢nosti na deseti fadnych a dvou
korespondencnich zasedanich. Po dobu své ¢innosti se dozor¢f
rada fidila zasadami a pokyny schvalenymi valnou hromadou,
stanovami spolecnosti a obecné zavaznymi pravnimi predpisy.
Podklady pro sva jednani dostdvala dozorci rada vzdy pravidelné
a s dostate¢nym predstihem.

Predstavenstvo vzdy fadné zadalo dozor¢i radu o predchozi
souhlas s uvazovanymi provoznimi transakcemi a investicemi
presahujicimi hodnoty dané stanovami spolecnosti ¢i nafizenimi
rady samotné. Dozor¢i rada navrhované transakce projednala

a vzala na védomi. Jednalo se prevazné o investice do vlastni
optické sité, dale o velké zakaznické projekty s objemem
investic pfesahujicim 10 mil. K& nebo o schvaleni programu
kratkodobého finan¢niho investovani pro rok 2019 a dalsf
zalezitosti.

Dozor¢i radé byly prfedstavenstvem pribézné predkladany dil¢i
finanéni vysledky spole¢nosti véetné podrobné analyzy trzeb,
penéznich tokd, pohleddvek a zavazkd, pracovniho kapitalu,
déle aktualizované predpovédi celoro¢niho hospodareni
spolecnosti, zaméry organizacnich zmén a informace

o dulezZitych probihajicich a pripravovanych zakaznickych
projektech nebo vybérovych fizenich. Dozor¢i rada po diskusi
a doplnujicich dotazech vzala uvedené skute¢nosti na védomi.

Dozor¢i rada vénovala pravidelné pozornost fizenf rizik v CD-T,
pficem?z rizika prabézné sledovala a vyhodnocovala. Duraz

v této oblasti kladla pfedevsim na problematiku ddlezitych
smluvnich vztahi CD-T s partnery ze sektoru Zelezni¢ni
dopravy a infrastruktury z minulosti, které zlstavaji zdrojem
zvyseného operacniho rizika ve stfednédobém horizontu
provozni ¢innosti spolecnosti.

Dne 14. 6. 2018 byl rddnym ¢lenem dozor¢i rady spole¢nosti
zvolen valnou hromadou Ing. Robert Sevela, Ph.D. Ke dni
14. 6. 2018 byla valnou hromadou odvolana z funkce ¢lena
dozor¢f rady spole¢nosti JUDr. Alena Sikorova. Ke dni

8. 10. 2018 byli valnou hromadou odvolani z funkce ¢lena
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dozor¢i rady Mgr. Roman Vaigel, Pavel Krtek, MSc. a Tomas
Drmola, MBA. Valnd hromada ke dni 8. 10. 2018 zvolila
pana Ing. Miroslava Kupce a Bc. Jifiho Svobodu, MBA, fadnymi
¢leny dozor¢i rady. Ke dni 31. 10. 2018 odstoupil z funkce
¢lena dozor¢i rady Mgr. Milan Feranec. Ke dni 14. 11. 2018
odstoupil z funkce ¢lena dozor¢i rady Bc. Jifi Svoboda, MBA.
Dne 20. 11. 2018 zvolila valnd hromada ¢lenem dozor¢f rady
spole¢nosti Ing. Emanuela Sipa.

Ke dni 17. 10. 2018 skoncil mandat Ing. Miroslava Reznicka, MBA,
ve funkci predsedy predstavenstva spole¢nosti. Ke dni

18. 10. 2018 byl zvolen predsedou predstavenstva spolecnosti
Ing. David Wolski.

Na zaseddni dne 3. 5. 2018 pfezkoumala dozor¢i rada ro¢nf
Ucetni zavérku spole¢nosti CD-T za rok 2017 vetné jeji piilohy,
zpravu o vztazich mezi propojenymi osobami a zpravu auditora
0 ovéreni Ucetni zavérky spolecnosti za rok 2017 vcetné

jejf prilohy, zpravu predstavenstva o podnikatelské ¢innosti
spolecnosti a ndvrh na rozdélenti zisku spole¢nosti za rok 2017.
Dozor¢i rada po prezkoumani viech zminénych dokumentd
informovala valnou hromadu o svém souhlasném stanovisku

k uvedenym dokumentlm a doporucila valné hromadé schvalit
ro¢ni Ucetni zavérku spolecnosti za rok 2017. Dozor¢i rada
schvdlila ndvrh predstavenstva na rozdéleni zisku za rok 2017

a doporucila schvéleni navrhu valné hromadé. Dozor¢i rada také
vzala na veédomi vyro¢ni zpravu za rok 2017.

Dozor¢i rada schvélila na svém zasedani dne 14. 12. 2018

v souladu se stanovami Podnikatelsky plan spole¢nosti na
rok 2019.

V Praze dne 6. 3. 2019

Ing. Miroslav Kupec T
predseda dozorci rady



REPORT OF THE SUPERVISORY BOARD

FOR 2018

In 2018, the Supervisory Board of CD - Telematika a.s.
(hereinafter CD-T) continuously verified activity of the Board
of Directors and operation of the entire company at ten
regular and two correspondence meetings. At the time of its
activity, the Supervisory Board adhered to the principles and
instructions approved by the General Meeting, the Company's
Articles of Association and generally binding legal regulations.
The Supervisory Board was provided with regular underlying
documentation for its meetings in advance.

The Board of Directors regularly requested the prior consent of
the Supervisory Board for anticipated operational transactions
and investments exceeding the values set by the Articles of
Association or the regulations of the Supervisory Board. The
Supervisory Board discussed the proposed transactions and
acknowledged them. These principally included investments in
the optical fiber network, large customer projects exceeding
the investment volume of CZK 10 million, and approving the
program for short-term financial investments for 2019, as well
as other.

The Supervisory Board was regularly presented with

the Company's partial financial results, including detailed
analyses of sales, cash flows, receivables, payables, working
capital, and up-to-date forecasts of the Company's financial
performance for the year, intended organizational changes,
and information on significant ongoing and prepared
customer projects or tenders. After discussions and additional
questions, the Supervisory Board acknowledged the above-
listed facts.

Risk management in CD-T was another subject of ongoing
monitoring and assessment in the program of the Supervisory
Board. For this issue, the focus was on important contractual
relationships of CD-T with past partners from the railway
transport and infrastructure, which represent a source

of increased operational risk in the medium term for

the Company.

On 14 June 2018, the General Meeting appointed Robert
Sevela on a position of the member of the Supervisory Board.
On 14 June 2018, the General Meeting dismissed Alena
Sikorova from the position of member of the Supervisory
Board.

As at 8 October 2018, the General Meeting dismissed Roman
Vaigel, Pavel Krtek and Tomas Drmola from the positions of
the members of the Supervisory Board. As at 8 October 2018,
the General Meeting appointed Miroslav Kupec and

Jifi Svoboda, as members of the Supervisory Board. As at
31 October 2018, from the position of a member of

the Supervisory Board resigned Milan Feranec. As at

14 November 2019, from the position of a member of

the Supervisory Board resigned Jifi Svoboda.

On 20 November 2018, the General meeting appointed
member of the Supervisory Board Emanuel Sip.

As at 17 October 2018, terminate mandate of Miroslav
Rezni¢ek in position of Chairman of the Board of Directors.
As at 17 October 2018, on the position of Chairman of
the Board of Directors was appointed David Wolski.

At the meeting on 3 May 2018, the Supervisory Board
reviewed the financial statements of CD-T for the year 2017,
including the notes thereto, report on relations between
related parties and the auditor's report on the auditing

of the Company's financial statements for the year 2017,
including its annexes, the Company's activities and a proposal
to distribute the Company's profit for the year 2017. After
reviewing all of these documents, the Supervisory Board
informed the General Meeting of its endorsement of the
above-mentioned documents and recommended to the
General Meeting to approve the annual financial statements
of the Company for the year 2017. The Supervisory Board
approved the Board of Directors' proposal for profit
distribution for 2017 and recommended that the General
Meeting approved the draft. The Supervisory Board also took
note of the annual report for 2017.

The Supervisory Board approved at its meeting on
14 December 2018, in accordance with the Articles of
Association, the Company's Business Plan for 2019.

In Prague on 6 March 2019

. e
Miroslav Kupec T

Chairman of the Supervisory board ™
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Zprava nezavislého auditora

akcionafiim spoleénosti CD - Telematika a.s.
Virok auditora

Provedli jsme audit pFiloZené ticetni zivérky spoleénosti CD - Telematika a.s., se sidlem Pernerova 2819/2a,
Praha 3 (,.Spoleénost®), sestavené na zékladé éeskych téetnich pfedpisi, ktera se sklada z rozvahy

k 31. prosinci 2018, vikazu zisku a ztrity, pfehledu o zméndch vlastniho kapitilu a pfehledu o penéinich tocich
za rok konéici 31. prosince 2018 a pfilohy této 0éetni zavérky, kterd obsahuje podstatné Géetni metody a dalsi
vysvétlujicl informace.

Podle naseho nazoru piiloZena Gdetni zivérka podévé vérny a poctivy obraz finanéni pozice Spoleénosti
k 31. prosinci 2018, jeji finanéni vikonnosti a jejich penéZnich tokii za rok konéici 31. prosince 2018 v souladu
s ¢eskymi Géetnimi piedpisy.

Zaklad pro vijrok

Audit jsme provedli v souladu se zdkonem o auditorech a auditorskymi standardy Komory auditordi

Ceské republiky, kterymi jsou Mezinarodni standardy auditu (ISA), pFipadné doplnéné a upravené souvisejicimi
aplikaénimi dolozkami. Nage odpovédnost stanovena témito predpisy je podrobnéji popsina v oddilu
Odpovédnost auditora za audit Giéetni zdvérky. V souladu se zdkonem o auditorech a Etickym kodexem

pro auditory a fidetni znalee, vydanym Radou pro mezinirodni etické standardy Géetnich (IESBA) a pFijatym
Komorou auditorii Ceské republiky, jsme na Spoleénosti nezévisli a splnili jsme i dalsi etické povinnosti
vyplivajici z uvedenych pfedpisii. Domnivame se, Ze diikazni informace, které jsme shroméZdili, poskytuji
dostateény a vhodny ziklad pro vyjadieni naseho viroku.

Ostatni informace

Ostatnimi informacemi jsou v souladu s § 2 pism. b) zikona o auditorech informace uvedené ve viroéni zpravé
mimo déetni zivérku a nadi zprivu auditora. Za ostatni informace odpovida predstavenstvo Spoleénosti.

NS virok k ddetni zdvérce se k ostatnim informacim nevztahuje. Presto je viak sousti nadich povinnosti
souvisejicich s auditem 0éetni zavérky seznameni se s ostatnimi informacemi a posouzeni, zda ostatni informace
nejsou ve viznamném nesouladu s Gdetni zavérkou ¢ s nadimi znalostmi o Spoleénosti ziskanymi béhem auditu
nebo zda se jinak tyto informace nejevi jako viznamné nespravné. Také posuzujeme, zda ostatni informace byly
ve viech viznamnych ohledech vypracoviny v souladu s pfislu¥nymi pravnimi pfedpisy. Timto posouzenim

se rozumi, zda ostatni informace splituji poZadavky prévnich pfedpisii na formalni nlefitosti a postup
vypracovani ostatnich informaci v kontextu vyznamnosti, tj. zda pfipadné nedodrZeni uvedenych pozadavki

by bylo zpiisobilé ovlivnit isudek ¢inény na zikladé ostatnich informaci.

Na zikladé provedenych postupii, do miry, jiZ dokdZeme posoudit, uviddime, Ze

»  ostatni informace, které popisuji skuteénosti, jez jsou téZ pfedmétem zobrazeni v idetni zavérce, jsou ve viech
vyznamnych ohledech v souladu s ticetni zavérkou a

» ostatni informace byly vypracoviny v souladu s privnimi piredpisy.

Déle jsme povinni uvést, zda na zaklad# poznatkil a povédomi o Spoleénosti, k nimZ jsme dospéli pfi providéni
auditu, ostatni informace neobsahuji viznamné v&cné nespriavnosti. V rdmei uvedenych postupti jsme
v obdrZenich ostatnich informacich #4dné viznamné vécné nesprivnosti nezjistili.

Odpovédnost prredstavenstva a dozordi rady Spole¢nosti za tidetni zdvérku

Pfedstavenstvo Spole¢nosti odpovida za sestaveni Gi¢etni zavérky podavajici vérny a poctivy obraz v souladu

s teskymi néetnimi pfedpisy, a za takovy vnitini kontrolni systém, ktery povaZuje za nezbytny pro sestaveni cetni
zavérky tak, aby neobsahovala viznamné nespravnosti zpiisobené podvodem nebo chybou.

Pri sestavovani (éetni zavérky je predstavenstvo Spoleénosti povinno posoudit, zda je Spole¢nost schopna
nepfetrZité trvat, a pokud je to relevantni, popsat v pfiloze Géetni zivérky zaleZitosti tykajici se jejiho
nepietrfitého trvini a pouZiti pfedpokladu nepfetrZitého trvani pfi sestaveni iéetni zdvérky, s vijimkou pFipadi,
kdy pFedstavenstvo pldnuje zrugeni Spoleénosti nebo ukonéeni jeji ¢innosti, resp. kdy nema jinou redlnou moZnost
neZ tak uéinit.

Za dohled nad procesem G&etniho vikaznictvi odpovida dozordi rada Spoletnosti.

PricewaterhouseCoopers Audit, s.r.o., Huézdova 1734/2c, 140 00 Praha 4, Ceska republika T: +420 251 151 111,
F: +420 252 156 111, www.pwe.com/cz

PricewaterhouseCoopers Audit, 5.r.0., se sidlem Hvézdova 1734i2¢, 140 00 Praha 4, I1&: 40765521, zapsand v obchodnim rejstiiku vedendm Mistskym soudem v Praze,
oadil G, viozka 3637 a v seznamu auditorskych spolecnosti u Komaery auditerd Ceské republiky pod evidentnim Sislem 021
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English translation

Independent auditor's report
to the shareholders of CD - Telematika a.s.

Opinion

We have audited the accompanying financial statements of CD - Telematika a.s., with its registered office

at Pernerova 2819/2a, Praha 3 (“the Company”), prepared in accordance with Czech accounting legislation, which
comprise the balance sheet as at 31 December 2018, the income statement, statement of changes in shareholder's
equity and cash flow statement for the year ended 31 December 2018 and notes to the financial statements, which
include significant accounting policies and other explanatory information.

In our opinion, the accompanying financial statements give a true and fair view of the financial position
of the Company as at 31 December 2018, of its financial performance and its cash flows for the year ended
31 December 2018 in accordance with Czech accounting legislation.

Basis for Opinion

We conducted our audit in accordance with the Act on Auditors and Standards on Auditing of the Chamber

of Auditors of the Czech Republic. These standards consist of International Standards on Auditing (ISAs) which
may be supplemented and modified by related application guidance. Our responsibilities under those standards
are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section

of our report. We are independent of the Company in accordance with the Act on Auditors and Code of Ethics
for Professional Accountants issued by the International Ethics Standards Board for Accountants (IESBA)

and accepted by the Chamber of Auditors of the Czech Republic, and we have fulfilled our other ethical
responsibilities in accordance with these regulations. We believe that the audit evidence we have obtained

is sufficient and appropriate to provide a basis for our opinion.

Other Information

In compliance with Section 2(b) of the Act on Auditors, the other information comprises the information included
in the Annual Report other than the financial statements and auditor's report thereon. The Board
of Directors is responsible for the other information.

Our opinion on the financial statements does not cover the other information. In connection with our audit

of the financial statements, our responsibility is to read the other information and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or our knowledge about

the Company obtained in the audit or otherwise appears to be materially misstated. In addition, we assess
whether the other information has been prepared, in all material respects, in accordance with applicable

law and regulation, in particular, whether the other information complies with law and regulation in terms

of formal requirements and procedure for preparing the other information in the context of materiality,

i.e. whether any non-compliance with these requirements could influence judgments made on the basis

of the other information.

Based on the procedures performed, to the extent we are able to assess it, we report that:

e  The other information describing the facts that are also presented in the financial statements is,
in all material respects, consistent with the financial statements; and

o  The other information is prepared in compliance with applicable law and regulation.

In addition, our responsibility is to report, based on the knowledge and understanding of the Company obtained
in the audit, on whether the other information contains any material misstatement of fact. Based

on the procedures we have performed on the other information obtained, we have not identified any material
misstatement of fact.

Responsibilities of the Board of Directors and Supervisory Board of the Company for the Financial
Statements

The Board of Directors is responsible for the preparation and fair presentation of the financial statements

in accordance with Czech accounting legislation and for such internal control as the Board of Directors determines
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

PricewaterhouseCoopers Audit, s.r.o., Hvézdova 1734/2c, 140 00 Prague 4, Czech Republic T: +420 251 151 111,
F: +420 251 156 111, www.pwc.com/cz

PricewaterhouseCoopers Audit, s.r.o., registered seat Hvézdova 1734/2c, 140 00 Prague 4, Czech Republic, Identification Number: 40765521, registered with the
Commercial Register kept by the Municipal Court in Prague, Section C, Insert 3637, and in the Register of Audit Companies with the Chamber of Auditors of the Czech
Republic under Licence No. 021.
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Zpriva nezivislého auditora

Odpovédnost auditora za audit ti¢etni zdvérky

Nagim cilem je ziskat pfiméfenou jistotu, Ze (ifetni zivérka jako celek neobsahuje viznamnou nespravnost
zplisobenou podvodem nebo chybou a vydat zprivu auditora obsahujici nas vyrok. Pfiméfena mira jistoty je velka
mira jistoty, nicméné neni zarukou, Ze audit provedeny v souladu s vi¥e uvedenymi pfedpisy ve viech pfipadech
v téetni zivérce odhali pFipadnou existujici viznamnou nesprivnost. Nespravnosti mohou vznikat v diisledku
podvodii nebo chyb a povaZuji se za viznamné, pokud lze realné pfedpokladat, Ze by jednotlivé nebo v souhrnu
mohly ovlivnit ekonomick4 rozhodnuti, kter uZivatelé Getni zivérky na jejim zdkladé pfijmou.

Pfi provadéni auditu v souladu s vie uvedenymi pfedpisy je nadi povinnosti uplatiiovat béhem celého auditu
odborny tisudek a zachovévat profesni skepticismus. Déle je nasi povinnosti:

« [dentifikovat a vvhodnotit rizika viznamné nesprivnosti iéetni zavérky zplisobené podvodem nebo chybou,
navrhnout a provést auditorské postupy reagujici na tato rizika a ziskat dostateéné a vhodné diikazni
informace, abychom na jejich zdkladé mohli vyjadfit viTok. Riziko, Ze neodhalime vyznamnou nespravnost,
k niZ doslo v diisledku podvodu, je vétsi nez riziko neodhaleni viznamné nespriavnosti zplisobené chybou,
protoZe soutsti podvodu mohou byt tajné dohody, fal$ovini, imyslna opomenuti, nepravdivi prohlageni
nebo obchazeni vnitinich kontrol.

+  SeznAmit se s vnitinim kontrolnim systémem Spoleénosti relevantnim pro audit v takovém rozsahu, abychom
mohli navrhnout auditorské postupy vhodné s ohledem na dané okolnosti, nikoli abychom mohli vyjadfit
néazor na Géinnost jejiho vnitifniho kontrolniho systému.

+  Posoudit vhodnost pouzitych Géetnich pravidel, pfiméfenost provedenych Géetnich odhadi a informace, které
v této souvislosti predstavenstvo Spoleénosti uvedlo v pifloze iéetni zavérky.

+  Posoudit vhodnost pouZiti piedpokladu nepfetrzitého trvni pfi sestaveni iiéetni zivérky pfedstavenstvem,
ato, zda s ohledem na shromazdéné diikazni informace existuje viznamna nejistota vyplyvajici z udalosti
nebo podminek, které mohou vyznamné zpochybnit schopnost Spoleénosti trvat nepfetrzité. JestliZze dojdeme
k zavéru, ze takova viznamna nejistota existuje, je nadi povinnosti upozornit v nasi zpravé na informace
uvedené v této souvislosti v pfiloze idetni zivérky, a pokud tyto informace nejsou dostateéné, vyjadfit
modifikovany vitok. Nafe zavéry tikajici se schopnosti Spoleénosti trvat nepfetrzité vychazeji z diikaznich
informaci, které jsme ziskali do data na&i zpravy. Nicméné budouci udilosti nebo podminky mohou vést
k tomu, Ze Spole¢nost ztrati schopnost trvat nepfetrzité.

= Vyhodnotit celkovou prezentaci, élenéni a obsah difetni zavérky, véetné pfilohy, a dale to, zda G&etni zdvérka
zobrazuje podkladové transakee a udalosti zplisobem, ktery vede k vérnému zobrazeni.

Nasi povinnosti je informovat pfedstavenstvo a dozor® radu mimo jiné o planovaném rozsahu a natasovani
auditu a o viznamnych zjiténich, ktera jsme v jeho priibéhu uéinili, véetn# zjifténych viznamnjch nedostatki
ve vnitfnim kontrolnim systému.

2, kvétna 2019

[7}’1 ' .;:,";aé,tj:rm_,f;{’ {,19/._{4,.:1 ﬁh-tf{?{f e E

hlissn Vi

7224 /M.a_
Ing. Katefina Trombalova

statutarni auditorka, evidenéni €. 2370

Tato zprva je uréena akcionaFiim spoleénosti CD - Telematika a.s.
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Independent auditor’s report

In preparing the financial statements, the Board of Directors is responsible for assessing the Company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Board of Directors either intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.

The Supervisory Board of the Company is responsible for overseeing the financial reporting process.
Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with the above stated requirements will always detect a material misstatement when it exists. Misstatements

can arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with the above stated requirements, we exercise professional judgment
and maintain professional scepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal controls.

e  Obtain an understanding of internal controls relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Company's internal controls.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the Board of Directors.

e  Conclude on the appropriateness of the Board of Directors' use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Company's ability to continue as a going concern. If we conclude that
a material uncertainty exists, we are required to draw attention in our auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion.

Our conclusions are based on the audit evidence obtained up to the date of our auditor's report. However,
future events or conditions may cause the Company to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the notes,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with the Board of Directors and Supervisory Board regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

2 May 2019

PricewaterhouseCoopers Audit, s.r.o.
represented by

Jan Musil Katerina Trombalova
Statutory Auditor, Licence No. 2370

This report is addressed to the shareholders of CD - Telematika a.s.

Translation note

This version of our report is a translation from the original, which was prepared in the Czech language. All possible care has been taken to ensure that the translation
is an accurate representation of the original. However, in all matters of interpretation of information, views or opinions, the Czech version of our report takes precedence
over this translation
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UCETNI ZAVERKA
K 31. PROSINCI 2018

N&zev spole¢nosti:  CD - Telematika a.s.

Sidlo: Pernerova 2819/2a, 130 00 Praha 3
Pravni forma: akciova spole¢nost
IC: 614 59 445

Soucasti ucetni zavérky:

Rozvaha

Vykaz zisku a ztraty

Prehled o zménach vlastniho kapitalu
Prehled o penéZnich tocich

Priloha

Ucetni zavérka byla sestavena dne 2. kvétna 2019.

Statutarni organ ucetni jednotky:

)

&—) \;’Uﬂw

Ing. David Wolski Ing. Michal Frano
predseda predstavenstva Clen predstavenstva
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FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

Company name: CD - Telematika a.s.
Registered office: Pernerova 2819/2a, 130 00 Prague 3
Legal form: Joint Stock Company

Corporate ID: 614 59 445

Components of the Financial Statements:
Balance Sheet

Profit and Loss Account

Statement of Changes in Equity

Cash Flow Statement

Notes to the Financial Statements

These financial statements were prepared on 2 May 2019.

Statutory body of the reporting entity:

)

S
\AA
L "‘V\/‘\J
David Wolski Michal Frano
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ROZVAHA

v plném rozsahu k datu 31. 12. 2018 (v tisicich K¢)

31.12. 2018 31.12. 2017

Brutto Korekce Netto Netto

AKTIVA CELKEM 4746 038 2010 462 2735576 2992 675

B. Stald aktiva 3433594 1988 022 1445 572 1601 832
B.I. Dlouhodoby nehmotny majetek 351119 338925 12194 132906

,,,,,,,,,,, 131253

,,,,,,,,,,,,, 10073
,,,,,,,,,,, 121180
44444444444444 862 .

B.I.5. Poskytnuté zélohy na dlouhodoby nehmotny majetek 791
2 nedokonceny dlouhodoby nehmotny majetek |

Nedokonceny dlouhodoby nehmotny majetek 1643 - 1643 791

Dlouhodoby hmotny majetek 3080619 1649 097 1431522 1467 052
Pozemkyastaby 2298729 1159 762 1138 967 1212035

poremky . 52643 - 52643 52903

Stavpy 1159132
,,,,,,,,,,, 186115
44444444444444 1 314 .

Poskytnuté zélohy na dlouhodoby hmotny majetek 67 588

................... a nedokonceny diouhodoby hmotny majetek e

_BIL5.1. _ Poskytnuté zslohy na diouhodoby hmotny majetek 20273 o e 20273 22176

B.II.5.2. Nedokonceny dlouhodoby hmotny majetek 49 699 - 49 699 45 412

B.III. Dlouhodoby finanéni majetek 1856 - 1856 1874

BT, Podily — ovlddana nebo ovladajici osoba 1856 - 1856 1874

C. Obézna aktiva 1265 751 22 440 1243 311 1354917

C.l. Zasoby 65513 11 646 53 867 26719
N 24762 . 1646 13116 13692

C.l.2. Nedokoncené vyroba a polotovary 40 751 - 40 751 13027

C.Il. Pohledavky 488 385 10 794 477 591 656 564
LG Dlouhodobé pohledavky 4803 . o 4803 3718

LCLL1. Pohledavky zobchodnichvztaha 4635 oo S 4635 .. 3543
LGNS, Poledavky —ostatnl 168 S 168 . 175

C.I1.1.5.2.  Dlouhodobé poskytnuté zalohy 168 - 168 175

C.l.2. Kratkodobé pohledavky 483 582 10794 472 788 652 846
~Cll.2.1.  Pohledavky z obchodnich vztaha 379617 10794 368 823 450069
44444444444444 11 .
,,,,,,,,,,, 202766
44444444444444 6 247 .

~Cll.2.4.4. Kratkodobé poskytnuté zélohy 76423 - 76423 174 837
C 5. Dohadné ucty aktvni 22772 - 22772 21680

C.I1.2.4.6. Jiné pohledavky 2

C.. Kratkodoby finan¢ni majetek 100 000 - 100 000 -

CI.2. Ostatni kratkodoby finan¢ni majetek 100 000 - 100 000 -

C.IV. Penézni prostiedky 611853 - 611853 671634
LGN, Penezniprostiedky v pokladng T e 385 373

C.IV.2. Penézni prostredky na Uctech 611468 - 611468 671 261

D. Casové rozliseni aktiv 46 693 - 46 693 35926

D.1. Néklady pfistich obdobf 46 693 - 46 693 35926
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BALANCE SHEET

full version as of 31. 12. 2018 (in CZK thousand)

Dec 31, 2018 Dec 31, 2017
Gross Adjustment Net Net
TOTAL ASSETS 4,746,038 2,010,462 2,735,576 2,992,675
B. Fixed assets 3,433,594 1,988,022 1,445,572 1,601,832
B.I. Intangible fixed assets S 351,119 338,925 12,194 ".1”‘32,906 )
""""""""""""" 348,491 131,253
""""""""""""" 93,129 10,073
- S 255,362 121,180
Other intangible fixed assets o % 246 739 862
Prepayments for intangible fixed assets and intangible fixed 1,643 - 791
B.I.5.2. Intangible fixed assets ur'w‘d‘er constrﬁ&ion o 1643 Zm 1 643 ....... 791 .
B.II. Tangible fixed assets 3,080,619 1,649,097 1,431,522 1,467,052
B.IL1. Land and structures 2,298,729 1,159,762 1,138,967 1,212,035
52643 - 5643 52,903
2,246,086 1,159,132
703,159 186,115
8759 8029 730 1,314
69,972 67,588
20,273 T 2027322176
B.Il.5.2. Tangible fixed assets under construction 49,699 - 49,699 45,412
B.III. Non-current financial assets 1,856 - 1,856 1,874
B.III.1T. Equity investments — controlled or controlling entity 1,856 - 1,856 1,874
C. Current assets 1,265,751 22,440 1,243,311 1,354,917
C.l. Inventories 65,513 11,646 53,867 26,719
CLT. . Material T R 24,762 R 13,692
C.l.2. Work in progress and semifinished goods 40,751 - 13,027
C.ll. Receivables 488,385 10,794 656,564
(CI1. Llong-termreceivables 4803 S 4B 3718
QN1 Tradereceivables 4635 SR - L S 3,543
G5, Recevables—other 168 e 188 175
C.I.1.5.2.  Long-term prepayments made 168 - 175
C.IL.2. Short-term receivables 483,582 652,846
“‘Q..II.Z.L Trade receivables o 379,617 ".4“50,069 )
.......... 10 1 1 .
.......... 103,955 202,766
e 4755 ORI e 6,247
~Cll.2.4.4.  Short-term prepayments made 76,423 - 174,837
G245, Estimatedreceivables e 22TVZ e BB 21,680
C.I1.2.4.6.  Sundry receivables 5 - 2
C.IIl. Current financial assets 100,000 - 100,000 -
C.I.2. Other current financial assets 100,000 - 100,000 -
C.IV. Cash 611,853 - 611,853 671,634
N Cashonhand 385 o e 385 373
C.IV.2. Cash at bank 611,468 - 611,468 671,261
D. Other assets 46,693 - 46,693 35,926
D.1. Deferred expenses 46,693 - 46,693 35,926
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ROZVAHA

v plném rozsahu k datu 31. 12. 2018 (v tisicich K¢)

31. 12. 2018 31. 12. 2017

PASIVA CELKEM 2735576 2992 675
A. Vlastni kapital 1953 809 1943 346
Zakladni kapital 1633684 1633684
Zéakladni kapital 1633684 1633684
Azio a kapitalové fondy -144 -126

Kapitalové fondy

Ocenovaci rozdily z pfecenéni majetku a zavazkd (+/-)

Fondy ze zisku

i rezervni fondy

atutdrni a ostatnf fondy

Vysledek hospodareni minulych let (+/-) 232424 227 987

Nerozdéleny zisk nebo neuhrazend ztrata minulych let (+/-) 232 424 227 987

Vysledek hospodareni bézného ucetniho obdobi (+/-) 55 066 51407

Cizi zdroje 574 169 832 342

B. Rezervy 84 226 89 866

B.IV. Ostatni rezervy 84 226 89 866

C. Zavazky 489 943 742 476

C.l. Dlouhodobé zavazky 74 705 94 299

C.l4. Zéavazky z obchodnich vztaht 3537 1373
C18  Odlozeny dafiovy zavazek 71078 92836
o Zavazky— L o s
e Jmezavazky ,,,,,,,,,,,,,,,,,,,,,, o s

C.IL. Kratkodobé zavazky 415 238 648 177

C.I.3. Kratkodobé prijaté zalohy 12 869 14 946
- U ises iman

203 294 439731

20 636 41 084

e i s

CI87. Jinézavazky 2 4
D. Casové rozliseni pasiv 207 598 216 987
D.2. Vynosy pfistich obdobi 207 598 216 987
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BALANCE SHEET

full version as of 31. 12. 2018 (in CZK thousand)

Dec 31, 2018 Dec 31, 2017

TOTAL LIABILITIES & EQUITY 2,735,576 2,992,675
A. Equity 1,953,809 1,943,346
Al Share capital 1,633,684 1,633,684
Al Share capital 1,633,684 1,633,684
Al Share premium and capital funds (144) (126)
All.2. Capital funds (144)
All.2.2. Gainusm(‘)'l"ulosses from the revaluatid‘rﬁ“‘é‘f assets and liabilities (+/—j """"" (144)
ALl Funds from profit 32,779
AllLT. Other reserve funds 28,876
Alll.2. Statdf&& and other funds T 3,903
A.V. Retained earnings (+/-) 232,424 227,987
AIV.1. Accumulated profits or losses brought forward (+/-) 232,424 227,987
A.V. Profit or loss for the current period (+/-) 55,066 51,407
B.+C. Liabilities 574,169 832,342
B. Reserves 84,226 89,866
B.IV. Other reserves 84,226 89,866
C. Payables 489,943 742,476
C.l. Long-term payables 74,705 94,299
C.1.4. Trade payables 3,537 1,373
CI8.  Deferred tax liabity 71078 92,836
c.l.o. Paya'B‘IHeHsH- other 90 90
C193. sundrypayables 90 90
C.IL Short-term payables 415,238 648,177
C..3. Short-term prepayments received 12,869 14,946
C.l.4. Tradéubé'yables """""""""
CIL8.  Otherpayables
C.11.8.3. Payaub‘lzeusuto employees
C.l.8.4. Sociéiﬁs‘é“curity and health insuranc'é‘f)“ayables """""
C.11.8.5. Statéu—m{z‘ax payables and subsidies
C.I.8.6. Estirﬁ'é'f'é'd payables
C.I1.8.7. Sund‘f‘yﬁb‘ayables """""""""
D. Other liabilities 207,598 216,987
D.2. Deferred income 207,598 216,987
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VYKAZ ZISKU A ZTRATY

v druhovém clenéni

obdobi koncici k 31. 12. 2018 (v tisicich K¢)

Obdobi do 31. 12. 2018 Obdobi do 31. 12. 2017

1602 386 141202

Trzby z prodeje vyrobkl a sluzeb

Jiné provozni naklady

Provozni vysledek hospodareni (+/-)

Vynosové Uroky a podobné vynosy

Ostatni finan¢ni naklady

Financ¢ni vysledek hospodareni (+/-)

Vysledek hospodareni pred zdanénim (+/-)

Dani z pfijm0

Dan z pfijmua odlozena (+/-)

Vysledek hospodareni po zdanéni (+/-)

Vysledek hospodareni za ucetni obdobi (+/-)

Cisty obrat za G¢etni obdobf

1672 136 1472 334
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PROFIT AND LOSS ACCOUNT

structured by the nature of expense method
year ended 31. 12. 2018 (in CZK thousand)

Year ended Dec 31, 2018 Year ended Dec 31, 2017

l. Sales of products and services 1,602,386 1,412,027

F.5. Sundry operating expenses . 38,779 o . 7839
* Operating profit or loss (+/-) 65,492 73,373
VI. Interest income and similar i income 1,904 463

VII. her financial income

Other financial expenses

* Financial profit or loss (+/-)

** Profit or loss before tax (+/-)

L. Income tax

L.2. Deferred income tax (+/-)
** Profit or loss net of tax (+/-) 55,066 51,407
TEKx Profit or loss for the current period (+/-) 55,066 51,407
* Net turnover for the current period 1,672,136 1,472,334
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PREHLED O ZMENACH VLASTNIHO KAPITALU

k datu 31. 12. 2018 (v tisicich K¢)

Zakladni Kapitalové Fondy Nerozdéleny Vysledek Vlastni
kapital fondy ze zisku, zisk minulych  hospodareni kapital
rezervni fond let bézného celkem
ucetniho
obdobi
Stav k 31. 12. 2016 1633684 -105 27 904 179 411 53238 1974571
Rozdé‘le'nl’vysled‘l'(u hospo‘d'aFenl' - - 4662 48576 -53 238 -
Pfecenéni majetku a zavazkd - =21 - - - =
Vydale z kapitalovych fondd - - 2172 - T 2072
Vysledek hospodareni za bézné obdobi - - - - 51407 51407
Stav k 31. 12. 2017 1633 684 -126 30 394 227 987 51407 1943 346
Rozdéleni vysledku hospodareni - - 4670 4437 9107 -
Precenéni majetku a zavazk{ - -18 - - -
Vyplacené podily na zisku - - - - -42 300
Vydaje z kapitalovych fondu B - - -2 285 - -
Vysledek hospodareni za béZné obdobf - - - - 55 066
Stav k 31.12. 2018 1633684 -144 32779 232 424 55 066 1953 809
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STATEMENT OF CHANGES IN EQUITY

year ended 31. 12. 2018 (in CZK thousand)

Share Funds from Accumulated Profit or Total
capital profit, profits loss for equity
reserve fund brought the current
forward period
Balance at 31 December 2016 1,633,684 (105) 179,411 53,238 1,974,571
Distribution of profit or loss B - - 48,576 (53,238) o -
Revaluation of assets and liabilities - ~@n - - =
Payments from capital funds - - - a7y
Profit or loss for the current period - - - - 51,407 51,407
Balance at 31 December 2017 1,633,684 (126) 30,394 227,987 51,407 1,943,346
Ditribution of profitorfoss T T 4,670, 4,437 OO
Revalqa'tion of assets and‘li'abilities‘ ) - “'('1'8) - - -
Profit shares paid . T R - B (42,300) . (42,300)
Payments from capital funds T T (2,285) T e T (2,285)
Profit or loss for the current period - - - - 55,066 55,066
Balance at 31 December 2018 1,633,684 (144) 32,779 232,424 55,066 1,953,809
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PREHLED O PENEZNICH TOCICH (CASH FLOW)

obdobi koncici k 31. 12. 2018 (v tisicich K¢)

Obdobi do 31. 12. 2018 Obdobi do 31. 12. 2017

P. Pocatecni stav penéznich prostiedk( a penéznich ekvivalentl 671 645 688 014
Penézni toky z hlavni vydéle¢né ¢innosti (provozni ¢innost) - -
Z. Vysledek hospodarenl pred zdanénim

. Opravy o ostatni nepeneznl operace
A* Cisty provozni penézni tok pfed zmé&nami pracovniho kapitélu 321537 207 906
A2. Zména stavu pracovnlho kapltalu -224 076 -134 654

Zména stavu kratkodobého financniho majetku
Ax* Cisty provozni penézni tok pfed zdan&nim 97 461 73 252
A, D O IOKy e e S T
Al PTIBE UROKY e 1256 463
A5, . Zaplacens dai z pfimi za béznou cinnost e - A L S b0
A.6. PFijaté podily na zisku - -
AFx* Cisty penézni tok z provozni ¢innosti 85 956 55276
Penézni toky z investi¢ni ¢innosti - -
B.1. _Vydaje spojené s nabytim stalych aktiv
B.2. _Prijmy z prodeje stalych aktiv ‘
B.3. ZapUjcky a Uvéry spriznénym osobam - -
B.*** Cisty penézni tok z investi¢ni ¢innosti -101 153 -69 473
Penézni toky z finan¢nich ¢innosti - -
C.1. ~Zména stavu zavazkd z financovani - -
C.2. ~Dopady zmén vIastmho kap|ta|u
C.2.1.  Penézni zvySeni zakladniho kapitdlu
C.2.2.  Vyplaceni podilu na vIastnlm kapnalu spolecmkum
C23.  Dalsi vklady peneznich prostfedkispolecnikts S -
C24.  Uhradaztrétyspolecniky e -
C25.  PAimeplatby navrub fondd e 2285 2172
C.2.6. Vyplacené podily na zisku -42 300 -
CAx* Cisty penézni tok z finanéni ¢innosti -44 585 -2172
F. Cista zména penéznich prostiedk(i a penéznich ekvivalentd -59 782 -16 369
R. Konecny stav penéznich prostfedkid a penéznich ekvivalentt 611863 671 645
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CASH FLOW STATEMENT

year ended 31. 12. 2018 (in CZK thousand)

Year ended Dec 31, 2018 Year ended Dec 31, 2017

P. Opening balance of cash and cash equivalents 671,645 688,014
Cash flows from ordinary activities (operating activities) - -

Z. Proflt or loss before tax 70,193 65,652

Al Adjustments for non- cash transactrons

A1.1. Depreciation of fixed assets

A1.2. Change in provisions and reserves

A.1.3. Profrt/(loss) on the sale of frxed assets

A4 Revenues from profit shares )

A.1.5. Interest expense and interest income

A.1.6. Adjustments for other non-cash transactions

A* Net operating cash flow before changes in working capital 321,537 207,906

A.2. Change in Workrng capltal (224,076) (134,654)

A2.1. Change in operating receivables and other assets 158,852

A2.2. Change in operating payebles and o‘rljer Irabrlrtreg

A2.3. Change in inventories

A.2.4. Change in current frnancral assets (100,000)

A ** Net cash flow from operations before tax 97,461 73,252

A3. Interest paid OO OO OO O T DT OO OT O T OO OO OO OO T OO OO OO OO OO T OO T OO TS OO T TSP OO OORUOPOOR e -

A4, Interest received 1256 A

A3 Income tax paid from ordinary operations e 12760 (18/439)

A6. Recerved profit shares - -

A xF* Net operating cash flows 85,956 55,276
Cash flows from investing activities - -

B.1. Fixed assets expenditures (116,112) (95,235)

B.2. Proceeds from fixed assets sold

B.3. Loans and borrovvrngs to related partres - -

B.*** Net investment cash flows (101,153) (69,473)
Cash flow from financial activities - -

C1.  Changeinpayables from financing e -

C2. . Impact of changes in equity N - B @172

C.2.1. Cash increase in share capital - -

C.2.2. Caprtal payments to partners

C23.  Other cash contributions made by partners S -

C24.  Setflementoflossbypartners e e -

C25.  Paymentsfromcapitalfunds e (2285 .. @172

C.2.6. Profit shares pald (42,300) -

C.oh** Net financial cash flows (44,585) (2,172)

F. Net increase or decrease in cash and cash equivalents (59,782) (16,369)

R. Closing balance of cash and cash equivalents 611,863 671,645
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PRILOHA UCETNI ZAVERKY
ZA ROK 2018

1.1.
1.2
1.3.
1.4.
1.5.
1.6.

3.1.
3.2.
3.2.1.
3.3.
3.4.
3.5.
3.6.
3.7.
3.8.
3.8.1.
3.9.
3.10.
3.11.
3.12.
3.13.
3.14.
3.14.1.
3.14.2.
3.14.3.
3.15.
3.16.
3.17.
3.18.
3.19.
3.20.

OBECNE UDAJE

ZALOZENi A CHARAKTERISTIKA SPOLECNOSTI

ZMENY A DODATKY V OBCHODNIM REJSTRIKU V UPLYNULEM UCETNiM OBDOBI
ORGANIZACNI STRUKTURA SPOLECNOSTI

SLOZENIi PREDSTAVENSTVA A DOZORCi RADY K ROZVAHOVEMU DNI
IDENTIFIKACE SKUPINY

DCERINA SPOLECNOST

UCETNI METODY A OBECNE UCETNI ZASADY

PREHLED VYZNAMNYCH UCETNICH PRAVIDEL A POSTUPU
DLOUHODOBY HMOTNY MAJETEK

DLOUHODOBY NEHMOTNY MAJETEK

Ocenitelna prava

ZPUSOB TVORBY OPRAVNYCH POLOZEK

REPRODUKCNI PORIZOVACI CENA

DLOUHODOBY FINANCNI MAJETEK

KRATKODOBY FINANCNI MAJETEK

DERIVATY

ZASOBY

Nedokoncend vyroba

POHLEDAVKY

ZAVAZKY Z OBCHODNICH VZTAHU

REZERVY

PREPOCTY UDAJU V CIZICH MENACH NA CESKOU MENU
FINANCNI LEASING

DANE

Dariové odpisy dlouhodobého majetku

Splatna dan

OdlozZena dan

STATNi DOTACE

TRZBY

POUZITI ODHADU

PREHLED O PENEZNICH TOCICH

SPRIZNENE STRANY

NASLEDNE UDALOSTI
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5.1.

UDAIJE K ROZVAZE A VYKAZU ZISKU A ZTRATY

DLOUHODOBY NEHMOTNY MAJETEK

DLOUHODOBY HMOTNY MAJETEK

Majetek najaty formou finan¢niho leasingu

Operativni leasing

POSOUZENiI HODNOTY DLOUHODOBEHO MAJETKU

DLOUHODOBY FINANCNI MAJETEK

Podily — ovlddana nebo ovladajici osoba

ZASOBY

DLOUHODOBE POHLEDAVKY

KRATKODOBE POHLEDAVKY

Vékova struktura pohledavek z obchodnich vztahl za podniky ve skupiné
Vékova struktura pohleddvek z obchodnich vztahl za podniky mimo skupinu
Pohledavky za podniky ve skupiné

KRATKODOBE POSKYTNUTE ZALOHY

DOHADNE UCTY AKTIVNI

KRATKODOBY FINANCNI MAJETEK

CASOVE ROZLISENI AKTIVNI

Naklady pfistich obdobi

VLASTNI KAPITAL

REZERVY

ZAVAZKY

Dlouhodobé zavazky

KRATKODOBE ZAVAZKY

Vékova struktura zdvazkd z obchodnich vztaht k podnikam ve skupiné
Vékova struktura zavazkld z obchodnich vztaht k podnikim mimo skupinu
Zavazky k podnikdm ve skupiné

BUDOUCI SMLUVNI ZAVAZKY

DERIVATOVE FINANCNI NASTROJE

DAN Z PRIJMU

Odlozena dan

Darnovy néaklad

SPLATNE ZAVAZKY Z TITULU SOCIALNIHO A ZDRAVOTNIHO POJISTENI A DANOVE NEDOPLATKY
KRATKODOBE PRIJATE ZALOHY

DOHADNE UCTY PASIVNI

CASOVE ROZLISENI PASIVNI

Vynosy pristich obdobi

VYNOSY Z BEZNE CINNOSTI PODLE HLAVNICH CINNOSTI

Vynosy realizované se spriznénymi subjekty

Nékupy realizované se spfiznénymi subjekty

Nakupy a prodeje dlouhodobého nehmotného, hmotného a finan¢niho majetku
se spfiznénymi subjekty

SPOTREBOVANE NAKUPY

SLUZBY

Celkové ndklady na odmény statutdrni auditorské spolecnosti

UPRAVY HODNOT DLOUHODOBEHO NEHMOTNEHO A HMOTNEHO MAJETKU — TRVALE
NAKLADY A VYNOSY Z PRODANEHO DLOUHODOBEHO MAJETKU

JINE PROVOZNI VYNOSY

JINE PROVOZNI NAKLADY

VYNOSOVE UROKY A PODOBNE VYNOSY

OSTATNI FINANCNI VYNOSY

OSTATNI FINANCNI NAKLADY

ZAMESTNANCI, VEDEN| SPOLECNOSTI A STATUTARNI ORGANY

OSOBNI NAKLADY A POCET ZAMESTNANCU

ZAVAZKY NEUVEDENE V UCETNICTVI

UDALOSTI, KTERE NASTALY PO DATU UCETNI ZAVERKY
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1. OBECNE UDAJE

1.1. Zalozeni a charakteristika spole¢nosti

CD - Telematika a.s. (déle jen , spole¢nost” nebo ,,CD-T") je pravnicka osoba, akciovd spole¢nost, kterd vznikla dne 18. 4. 1994.
Spolec¢nost vznikla s pravni formou spole¢nost s ru¢enim omezenym a dne 6. 10. 2003 byla tato pravni forma pfeménéna

na akciovou spole¢nost. Déle doslo ke dni 11. 5. 2005 ke zméné nazvu spole¢nosti z CD - Telekomunikace a.s. na CD - Telematika a.s.
Spolecnost je zapsana v obchodnim rejstfiku pod spisovou znackou B 8938 vedenou u Méstského soudu v Praze.

Predmétem podnikdni spolecnosti je:

I poskytovéni telekomunikacnich sluzeb;

| projektova cinnost ve vystavbé;

| poskytovéni technickych sluzeb k ochrané majetku a osob;

| revize urcenych technickych zafizeni v provozu;

| ¢innost Ucetnich poradcl, vedeni Ucetnictvi, vedeni dariové evidence;

I montdz, opravy, revize a zkousky elektrickych zafizent;

| vyroba, obchod a sluzby neuvedené v pfilohach 1 az 3 Zivnostenského zakona;
| vyroba, instalace, opravy elektrickych stroj a pfistrojd, elektronickych a telekomunika¢nich zafizent,
I vykon komunika¢nich ¢innosti na uzemi Ceské republiky;

| provédéni staveb, jejich zmén a odstrariovani.

Sidlo spole¢nosti je v Praze 3, Pernerova 2819/2a, PSC 130 00, misto podnikani je v Praze 9, Pod Taborem 369/8a, PSC 190 00.
Spole¢nost mé zékladni kapital ve vysi 1 633 684 tis. K¢.

Ucetni zévérka spole¢nosti je sestavena k 31. 12. 2018.

Ucetnim obdobim je kalendaini rok —od 1. 1. 2018 do 31. 12. 2018.

Fyzické a pravnické osoby podilejici se na zédkladnim kapitalu spole¢nosti a vyse jejich podilu jsou uvedeny v nésledujici tabulce:

Akcionar %podil na zakladnim kapitalu
K My, A, e e 1096
UNI Telematika a.s. 29,04
Celkem 100,00

Pozn.: Spole¢nost OHL ZS, a.s., prodala svdj obchodni podil ve spolecnosti CD - Telematika a.s. ve vysi 1,78 % v kvétnu 2018 spolec¢nosti
Ceské dréhy, a.s.

1.2. Zmény a dodatky v obchodnim rejstfiku v uplynulém tcetnim obdobi
Dne 21. 9. 2018 byly do obchodniho rejstfiku zapsany tyto zmény:

| k datu 14. 6. 2018 zaniklo ¢lenstvi v dozor¢i radé pani JUDr. Alené Sikorové;

| k datu 14. 6. 2018 vzniklo ¢lenstvi v dozor¢i radé panu Ing. Robertu Sevelovi.

Dne 13. 11. 2018 byly do obchodniho rejstfiku zapsany tyto zmény:

I k datu 17. 10. 2018 zaniklo ¢lenstvi v predstavenstvu panu Ing. Miroslavu Reznickovi, MBA;

| k datu 18. 10. 2018 vzniklo ¢lenstvi v pfedstavenstvu panu Ing. Davidu Wolskému;

| k datu 8. 10. 2018 zaniklo ¢lenstvi v dozor¢i radé panu Pavlu Krtkovi, MSc;

| k datu 8. 10. 2018 zaniklo ¢lenstvi v dozorci radé panu Tomasi Drmolovi, MBA;

| k datu 8. 10. 2018 zaniklo ¢lenstvi v dozor¢i radé panu Mgr. Romanu Vaigelovi:

| k datu 8. 10. 2018 vzniklo ¢lenstvi v dozorci radé panu Ing. Miroslavu Kupcovi;

| k datu 8. 10. 2018 vzniklo ¢lenstvi v dozor¢i radé panu Bc. Jifimu Svobodovi, MBA,

| pocet ¢lent dozorci rady byl na zékladé zmény stanov prijaté valnou hromadou konanou 8. 10. 2018 snizen ze sedmi na Sest ¢lend.
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1. GENERAL INFORMATION

1.1. Incorporation and Description of the Business

CD - Telematika a.s. (hereinafter the "Company" or "CD-T") is a legal entity, a joint stock company, that was incorporated on
18 April 1994. Originally, the Company was incorporated as a limited liability company and on 6 October 2003, its legal
status was changed to a joint stock company. In addition, as of 11 May 2005, the Company's name, CD - Telekomunikace a.s.,
changed to CD - Telematika a.s. The Company is registered in Commercial Register incorporated by the Municipal Court in
Prague, Section B, Insert 8938.

The principal business activities of the Company are as follows:

| provision of telecommunications services,

| construction project design,

| provision of technical services for the protection of assets and personal protection,

| inspection of the specific technical equipment used for business operations,

| activity of accounting advisors, maintenance of accounting books and tax records,

| assembly, repairs, inspection and testing of electrical equipment,

| production, trade and services not set out in Appendices 1-3 of the Trade Licencing Act,
| production, installation and repairs of electrical machines, appliances and electronic and telecommunication equipment,
| communication activities on the territory of the Czech Republic,

| building construction, alteration and removal.

The Company's registered office is located in Prague 3, Pernerova 2819/2a, post code 130 00, and its place of business is
Prague 9, Pod Téborem 369/8a, post code 190 00.

The Company's share capital amounts to CZK 1,633,684 thousand.
The Company's financial statements have been prepared as of and for the year ended 31 December 2018.
The reporting period is the calendar year from 1 January 2018 to 31 December 2018.

The following table shows individuals and legal entities with an equity interest in the Company and the amount of their equity
interest:

Shareholder Ownership percentage
CEKEUIANY, 35, oo ..70.96
UNI Telematika a.s. 29.04
Total 100.00

1.2. Year-on-Year Changes in and Amendments to the Commercial Register

On 21 September 2018, the following changes were recorded in the Commercial Register:
| On 14 June 2018, Alena Sikorova's membership in the Supervisory Board expired;

I On 14 June 2018, Robert Sevel was appointed as a member of the Supervisory Board.

On 13 November 2018, the following changes were recorded in the Commercial Register:

I On 17 October 2018, Miroslav Reznicek's membership in the Board of Directors expired;

| On 18 October 2018, David Wolsky was appointed as a member of the Board of Directors;

I On 8 October 2018, Pavel Krtek's membership in the Supervisory Board expired;

| On 8 October 2018, Tomas Drmol's membership in the Supervisory Board expired;

| On 8 October 2018, Roman Vaigel's membership in the Supervisory Board expired,;

I On 8 October 2018, Miroslav Kupec was appointed as a member of the Supervisory Board;

I On 8 October 2018, Jifi Svoboda was appointed as a member of the Supervisory Board;

| the number of Supervisory Boards members was decreased from seven to six members based on amendment of the Articles
of Association adopted by the General Meeting held on 8 October 2018.
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1.3. Organizacni struktura spolecnosti
Spole¢nost se ¢leni takto:
I Usek Telekomunikacni sluzby (TS);
I Usek Servis infrastruktury (INFRA);
I Usek Personalni a komunikace;
| Usek Finanéni;
I Usek Obchod a marketing;
I Usek Podpcirné ¢innosti
— Odbor Bezpecnost
— Odbor IT Strategie a architektury
— Odbor Projektova kancelar
— Oddéleni Provoz IT
— Oddéleni Technicka architektura.

1.4. Slozeni predstavenstva a dozor¢i rady k rozvahovému dni

Funkce
Predstavenstvo Predseda

Jméno
Ing. David Wolski

Ing. Michal Frano

Ing. Bruno Wertlen, MSc., Ph.D.

Dozor¢i rada

Ing. Miroslav Kupec

Ing. Emanuel Sip

Ing. Vladimir Bafinka

Ing. Roman Sevela

Clen

Milan Gajdos

Pozn.: Valna hromada spolecnosti konana 8.10.2018 zvolila ¢lenem dozorci rady mj. pana Bc. Jifiho Svobodu, MBA. Pan Svoboda na svou funkci
rezignoval ke dni 14.11.2018. Ke dni 31.10.2018 na svou funkci rezignoval také pan Mgr. Milan Feranec. Valna hromada spolecnosti konana

20.11.2018 zvolila ¢clenem dozorci rady pana Ing. Emanuela Sipa.

1.5. Identifikace skupiny

Spole¢nost CD - Telematika a.s. je soucasti konsolida¢niho celku skupiny Ceské drahy.

Struktura konsolida¢niho celku k 31. 12. 2018 je tato:

Matefiska spolecnost Propojené spolecnosti
Ceské drahy, a.s. CD - Telematika a.s.

ODP-software, spol. s r.o.

CHAPS, s.r.o.

CSAD SVT Praha, s.r.o.

SVT Slovakia s.r.0.

Introp, s.r.o.

CD Relax s.r.o.

Dopravni vzdélavaci institut, a.s.

CD Cargo Germany GmbH

CD Cargo Austria GmbH

CD Cargo Poland Spétka z o.0.

CD Cargo Slovakia, s.r.o.

CD Logistics, a.s.

RAILLEX, a.s.

Terminal Brno, a.s.

CD-DUSS Termindl, a.s.

BOHEMIAKOMBI, spol. s r.o0.

Ostravska dopravni spole¢nost - Cafg

Ostravska dopravni spole¢nost, a.s.

Auto Terminal Nymburk, s.r.o.
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1.3. Organisational Structure of the Company
The Company is organised into the following sections:
| Telecommunication Services (TS);
| Infrastructure Maintenance (INFRA);
I HR and Communication;
| Finance;
| Sales and Marketing;
| Support
— Security
— Strategy and IT Architecture
— Project Office
— IT Operations
— Technical Architecture.

1.4. Board of Directors and Supervisory Board at the Reporting Date

Position Name
Board of Directors Chairman David Wolski
Michal Frano

Bruno Wertlen

Supervisory Board

Miroslav Kupec

Emanuel Sip

Member

Vladimir Bafinka

Roman Sevela

Member

Milan Gajdos

Note: The General Meeting of the Company held on 8 October 2018 elected a member of the Supervisory Board among others Jifi Svoboda.
Mr. Svoboda resigned on from the position on 14 November 2018. On 31 October 2018, also Milan Feranec resigned from the position.
The General Meeting of the Company held on 20 November 2018 elected Emanuel Sip as a member of the Supervisory Board.

1.5. Group Identification

CD - Telematika a.s. is included in the Ceské dréhy, a.s. Consolidation Group.

Set out below is the structure of the Consolidation Group as of 31 December 2018:

Related Parties
CD - Telematika a.s.

Parent company
Ceské drahy, a.s.

ODP-software, spol. s r.o.

CHAPS, s.r.o.

CSAD SVT Praha, s.r.o.

SVT Slovakia s.r.o.

Introp, s.r.o.

Zizkov Station Development, a.s.

elopment, a.s.

CD travel, s. r. o.

CD Relax s.r.0.

institut, a.s.

CD Cargo, a.s.

CD Cargo Germany GmbH

CD Cargo Austria GmbH

CD Cargo Poland Spotka z o.0.

CD Cargo Slovakia, s.r.o.

CD Logistics, a.s.

RAILLEX, a.s.

Terminal Brno, a.s.

CD-DUSS Termindl, a.s.

BOHEMIAKOMBI, spol. s r.o.

Auto Terminal Nymburk, s.r.o.
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Identifikacni Udaje spole¢nosti v konsolida¢nim celku:

Nazev spolecnosti Sidlo IC Vztah ke spolecnosti
Ceské drahy, as. 3 70994226  matefska spolecnost

CD Cargo, a.s. 28196678 esterska spolecnost

CD - Informacn Systémy, as. 2482871 sesterskd spoletnost
CD travel, sro. ...rrahe 27364976 . sesterskdspolecnost
Dopravni vzdelavaci institut, a.s.  Praha 3, Husitska 42/22 27378225 . sesterskdspolecnost
DPQV, a.s. Prerov, Husova 635/1b 27786331 sesterska spolecnost

a5 peha 2 5272298 semersspolecnont
Vyzkumny Ustav Zeleznicni, a-s. . Praha 4, Novodvorské 1698 27257258 sesterskd spolecnost

CD-DUSS Termindl, a.s. 4 0soba

CD Cargo Logistics, a.s. 27906931

Terminal Brno, a5 28205374 propojendosoba
CHAPS spol. s r.o. LT 47547022 . Propojendosoba
Ostravska dopravni spole¢nost — Cargo, a.s. Ostrava, U Tiskarny 616/9 05663041 propojena osoba

Pozn.: Uvedeny pouze ty spolecnosti konsolidacniho celku Skupiny Ceské dréhy, se kterymi spolecnost eviduje obchodni vztahy.

Identifika¢ni Gdaje dalsich propojenych osob mimo konsolida¢ni celek:

Nazev spolecnosti Sidlo IC Vztah ke spolecnosti
CD Restaurant, a.s. Praha 3, Prvniho pluku 81/2a 27881415 sesterska

XT-Card as. ....raha, 7 27408256 propojendosoba
ECHIS a.s. Praha 3, Pernerova 2819/2a 01533177 dcefina spole¢nost

Pozn.: Uvedeny pouze ty spole¢nosti mimo konsolidacni celek skupiny Ceské drahy, se kterymi spolecnost eviduje obchodni vztahy.

1.6. Dcefina spolecnost

Dne 24. 4. 2013 byla do obchodniho rejstiiku zapséna spole¢nost ECHIS a.s., ICO 015 331 77, se sidlem Pernerova 2819/2a,
Praha 3, PSC 130 00. Spole¢nost CD-T upsala celkem 34 ks akcif, coZ tvofilo 34% podil na zékladnim kapitélu spole¢nosti ECHIS a.s.
Dne 14.9. 2015 spole¢nost koupila na zékladé smlouvy o prevodu cennych papirti zbyvajici podil ve vy3i 66 % od spole¢nosti
SOITRON Group SE.

2. UCETNIi METODY A OBECNE UCETNIi ZASADY

Ucetnictvi spole¢nosti je vedeno a Ucetni zavérka byla sestavena v souladu se zakonem ¢. 563/1991 Sh., o Ucetnictvi, v platném
znéni, vyhlaskou ¢. 500/2002 Sb., kterou se provadéji nékterd ustanoveni zdkona ¢. 563/1991 Sb., o Ucetnictvi, pro ucetni
jednotky, které jsou podnikateli G¢tujicimi v soustavé podvojného Ucetnictvi, v platném znéni a Ceskymi Gcetnimi standardy pro
podnikatele v platném znéni.

Ucetnictvi respektuje obecné Gcetni zésady, pfedevsim zasadu o oceriovani majetku historickymi cenami s vyjimkou kapitoly 3.4.
Dlouhodobé finan¢ni investice a kapitoly 3.6. Finan¢ni derivaty, zasadu Uctovani ve vécné a casové souvislosti, zasadu opatrnosti

a predpoklad o schopnosti Ucetni jednotky pokracovat ve svych aktivitach.

Udaje v této Ucetni zavérce jsou vyjadreny v tisicich korunach ceskych (Ke).

3. PREHLED VYZNAMNYCH UCETNICH PRAVIDEL A POSTUPU

3.1. Dlouhodoby hmotny majetek

Dlouhodobym hmotnym majetkem se rozumi majetek, jehoz doba pouzitelnosti je deldi nez jeden rok a jehoz ocenéni je vy3si nez
10 tis. K¢ v jednotlivém pripadé.

Vyjimku z pravidla pofizovaci ceny 10 tis. K¢ tvofi privésné voziky, jednostopa vozidla, auta po ukonceném leasingu a ostatni
majetek, o kterém pojednava zakon ¢.16/1993 Sb., o dani silni¢ni, které se povazuji za hmotny majetek vzdy, bez ohledu na

pofizovaci cenu.

Nakoupeny dlouhodoby hmotny majetek je ocenén pofizovaci cenou snizenou o opravky a zalc¢tovanou ztratu ze snizeni hodnoty.
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Identification information of the entities included in the Consolidation Group:

Entity Registered office Corporate ID Relation to the Company

Ceské drahy, a.s. Prague 1, Nabrezi L. Svobody 12/1222 70994226 Parent

CD Cargo, a.s. 8196678 ow subsidiary

CD -InformacniSystemy as.  Prague3, Pernerova 28192 ..24820871  Fellow subsiciary
CD travel, s.ro. Prague 1, 28.fjna372/5 27364976 fgl‘lkq‘vv subsidia(x """
Dopravni vzdélavaci institut, a.s. Prague 3, Husitska 42/22 27378225 fgl{lﬂq‘w subsidiarx """
DPQV, a.s. 27786331 Fellow subsidiary

W, as. 45272298 Fellow subsidiary
Vizkumny stay Zelezniéni, s, “azasmase T Fellow subsidiary

CD-DUSS Termindl, a.s.

7316106 ted party

CD Cargo Logistics, a.s. 7906931 ted party
Terrminal Brno, a5 28095374 Relotedparty
CHAPS spol. s ro. 27547022 Relatedparty
Ostravska dopravni spole¢nost — Cargo, a.s. Ostrava, U Tiskarny 616/9 05663041 Related party

Note: The above includes solely those entities of the Ceské drahy Consolidation Group with which the Company reports business relationships.

Identification information of the other related parties outside the Consolidation Group:

Entity Registered office Corporate ID Relation to the Company
CD Restaurant, a.s. Prague 3, Prvniho pluku 81/2a 27881415  Fellow subsidiary
XT-Card a.s. Prague 3, Seifertova 327/85 27408256  Related party

ECHIS a.s. Prague 3, Pernerova 2819/2a ' 01533177 Subsidiary

Note: The above includes solely those entities of the Ceské drahy Consolidation Group with which the Company reports business relationships.

1.6. Subsidiary

On 24 April 2013, ECHIS a.s., with its registered office at Pernerova 2819/2a, 130 00 Prague 3, Corporate ID 015 33 177,
was recorded in the Register of Companies. CD-T subscribed for a total of 34 shares, representing a 34% equity investment in
ECHIS a.s. On 14 September 2015, the Company purchased the remaining 66% equity investment from SOITRON Group SE,
pursuant to the contract for the transfer of securities.

2. BASIS OF ACCOUNTING AND GENERAL ACCOUNTING PRINCIPLES

The Company's accounting books and records are maintained and the financial statements were prepared in accordance with
the Accounting Act 563/1991 Coll., as amended; Regulation 500/2002 Coll., which provides implementation guidance on
certain provisions of the Accounting Act for reporting entities that are businesses maintaining double-entry accounting records,
as amended; and Czech Accounting Standards for Businesses, as amended.

The accounting records are maintained in compliance with the general accounting principles, specifically the historical cost
valuation basis, with certain exceptions as disclosed in Note 3.4. — Non-Current Financial Assets and Note 3.6. — Financial

Derivatives, the accruals principle, the prudence principle and the going concern assumption.

These financial statements are presented in thousands of Czech crowns (“CZK").

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

3.1. Tangible Fixed Assets

Tangible fixed assets include assets with an estimated useful life of greater than one year and an acquisition cost of greater than
CZK 10 thousand on an individual basis.

Exceptions to the rule of the CZK 10 thousand acquisition cost include trailers, single-track vehicles, motor vehicles included

in the Company's assets after the expiration of a lease contract and other assets stipulated in Act 16/1993 Coll., on Road Tax,

which are always considered to be tangible assets, regardless of their acquisition cost.

Purchased tangible fixed assets are stated at cost less accumulated depreciation and any recognised impairment losses.
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Ocenéni dlouhodobého hmotného majetku vytvoreného vlastni ¢innosti zahrnuje pfimé naklady, nepfimé naklady bezprostfedné
souvisejici s vytvorenim majetku vlastni ¢innosti (vyrobni rezie), popfipadé nepiimé naklady spravniho charakteru, pokud vytvoreni
majetku presahuje obdobi jednoho ucetniho obdobi.

Maijetek zjistény pfi inventarizaci, ktery nebyl dfive zahrnut v Ucetnictvi, a pripadné dary jsou ocenény reprodukéni pofizovaci
cenou.

Technické zhodnoceni, pokud prevysilo u jednotlivého majetku v thrnu za zdarovaci obdobi ¢astku 40 tis. K¢, zvySuje pofizovaci
cenu dlouhodobého hmotného majetku.

Pofizovaci cena dlouhodobého hmotného majetku s vyjimkou pozemk( a nedokoncenych investic je odpisovana po dobu
odhadované Zivotnosti majetku linedrni metodou nasledujicim zptsobem:

Metoda odpisovani Pocet let
B0 Y e linearni .. 50
CStavby linedrni 25
icka vlakna linearni 25
Ha zafizeni (PC, I "Iineérni ...... 4 .
N
"""""""" linearni 14
linearni 20
"""""""" linedrni 8 .
- T e 0
"""""""" linearni 5
linearni 4-8

Majetek pofizeny formou finanéniho pronajmu je odpisovén u pronajimatele.

Technicka zhodnoceni na najatém dlouhodobém hmotném majetku jsou odpisovana linedrni metodou po dobu trvani najemni
smlouvy nebo po dobu odhadované Zivotnosti, a to vzdy po tu dobu, ktera je kratsi.

Zisky ¢i ztraty z prodeje nebo vyrazeni majetku jsou urceny jako rozdil mezi vynosy z prodeje a Ucetni zUstatkovou hodnotou
majetku k datu prodeje a jsou Uctovany do vykazu zisku a ztraty.

Oceriovaci rozdil k nabytému majetku obsahuje kladny (aktivni) rozdil mezi ocenénim podniku nebo jeho ¢4sti nabytého vkladem
a souhrnem ocenénf jeho jednotlivych slozek majetku v Gcetnictvi vkladajici Ucetni jednotky, snizenym o prevzaté zavazky. Aktivni
ocenovaci rozdil k nabytému majetku se odpisuje do naklad rovnomérné 180 mésict od nabyti majetku.

3.2. Dlouhodoby nehmotny majetek

Dlouhodobym nehmotnym majetkem se rozumi majetek, jehoz doba pouZitelnosti je delsi neZ jeden rok a jehoZ pofizovaci cena
je vyssi nez 60 tis. KC. Vyjimku tvoii software, ktery se odepisuje vZdy bez ohledu na pofizovaci cenu.

Dlouhodobym nehmotnym majetkem se rozumi, kromé jiného, nehmotné vysledky vyvoje s dobou pouzitelnosti delsi nez jeden rok,
ty se aktivuji pouze v pfipadé vyuziti pro opakovany prodej. Nehmotné vysledky vyzkumu a vyvoje, SW a ocenitelna prava vytvorena

vlastni ¢innosti pro vlastni potfebu se neaktivuji. Ocenuje se vlastnimi naklady nebo reprodukéni pofizovaci cenou, je-li nizsi.

Nakoupeny dlouhodoby nehmotny majetek je ocenén pofizovaci cenou snizenou o opréavky a zauctovanou ztratu ze snizeni hodnoty.

Technické zhodnoceni, pokud prevysilo u jednotlivého majetku v thrnu za zdafiovaci obdobi ¢astku 60 tis. K¢, zvySuje pofizovaci
cenu dlouhodobého nehmotného majetku.
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Tangible fixed assets developed internally are valued at direct costs, incidental costs directly attributable to the internal
production of assets (production overheads), or alternatively incidental costs of an administrative character if the production
period of the assets exceeds one accounting period.

Assets identified during stock-taking that were not previously included in the accounting records and any gifts are valued at
replacement cost.

The cost of fixed asset improvements exceeding CZK 40 thousand for the taxation period increases the acquisition cost of the
related tangible fixed asset.

Depreciation is charged so as to write off the cost of tangible fixed assets, other than land and assets under construction, over
their estimated useful lives, using the straight-line method, on the following basis:

Depreciation method Number of years

Buildings Straight-line 0
Structures H Stra'i‘ght—line 5
Optical fibres H Stra'i‘ght—line
Machinery and equipment (PCs, NBsserversprlnters monitors, scanners, switchboards, : .
HDD, UPS, modem:s, etc.) Straight-line
Measuring instruments H Stra'i‘ght—line
H Stra'i‘ght—line

Straight-line

Stra'i‘ght—line

Stra'i‘ght—line
Copying machines H Stra'i‘ght—line
Cars H Stra'i‘ght-line

Assets held under finance leases are depreciated by the lessor.

Technical improvements on leasehold tangible fixed assets are depreciated on a straight-line basis over the shorter of the lease
term or the estimated useful life.

The gain or loss arising on the disposal or retirement of an asset is determined as the difference between the sales proceeds and
the net book value of the asset at the sale date and is recognised through the profit and loss account.

The valuation difference on acquired assets is composed of the positive difference between the valuation of the business or
part thereof acquired through investment and the sum of the carrying values of individual components of assets of the investing
entity net of assumed liabilities. A positive difference on acquired assets is amortised to expenses on a straight-line basis over
180 months from the acquisition.

3.2. Intangible Fixed Assets
Intangible fixed assets include assets with an estimated useful life of greater than one year and an acquisition cost of greater
than CZK 60 thousand on an individual basis, except for software, which is always amortised, regardless of the acquisition cost.

Intangible fixed assets also comprise development activities with an estimated useful life of greater than one year. Assets

arising from development activities are capitalised only if utilised for repeated sale. Intangible assets arising from research and
development, software and valuable rights generated internally for the Company's internal needs are not capitalised. Internally-
generated intangible assets are stated at the lower of internal production costs and replacement cost.

Purchased intangible fixed assets are stated at cost less accumulated amortisation and any recognised impairment losses.

The cost of fixed asset improvements exceeding CZK 60 thousand for the taxation period increases the acquisition cost of the
related intangible fixed asset.
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Dlouhodoby nehmotny majetek je odpisovan linedrné na zakladé jeho predpokladané doby Zivotnosti nasledujicim zptsobem:

Metoda odpisovani Pocet let / %
Nehmotné vysledky vyzkumu a vyvoje, interné vyvinuty SW zrychlené 85 % v 1. roce,
15 % ve 2. roce
Software "I'i‘neérné """"""""" 3 roky .
Ocenitelna prava — vécna bremena "I'i‘nea’rné """""""" 25Iet .

3.2.1. Ocenitelna préva

Ocenitelnd prava jsou tvorena vécnymi bfemeny k pozemk(m, které nejsou ve vlastnictvi spole¢nosti, pres které vsak vedou
optické sité patici spole¢nosti CD - Telematika a.s. Doba amortizace téchto ocenitelnych prav je v souladu s dobou odpisu
optické sité.

3.3. Zptsob tvorby opravnych polozek

Spolecnost k rozvahovému dni posuzuje riziko snizeni hodnoty dlouhodobého majetku vykdzaného v rozvaze spolecnosti.

U majetku, jehoZ hodnota neodpovida redlnému stavu, pak byly vytvofeny opravné polozky. Opravné polozky byly stanoveny jako
rozdil mezi zGstatkovou hodnotou majetku a ocekdvanou prodejni cenou.

3.4. Reprodukéni pofizovaci cena

Reprodukeni pofizovaci cenou se oceruje dlouhodoby hmotny a nehmotny majetek nabyty darovanim, dlouhodoby nehmotny
majetek vytvoreny vlastni ¢innosti, pokud je reprodukéni pofizovaci cena nizsi nez vlastni naklady, dlouhodoby hmotny

majetek bezuplatné nabyty na zakladé smlouvy o koupi najaté véci (Uctuje se souvztaznym zapisem na prislusny Gcet opravek),
dlouhodoby majetek nové zjistény v Ucetnictvi (Uctuje se souvztaznym zdpisem na prislusny ucet opravek) a vklad dlouhodobého
nehmotného a hmotného majetku. Reprodukeni pofizovaci cenou se rozumi cena, za kterou by byl majetek pofizen v dobé, kdy
se 0 ném Uctuje. Zjistuje se znaleckymi posudky nebo dle aktudlnich cenovych nabidek dodavateld.

3.5. Dlouhodoby finan¢ni majetek
Dlouhodobym financ¢nim majetkem se rozumi podily v Ucetnich jednotkéach pod podstatnym vlivem a podily v ovladanych
a fizenych osobéch.

Podily ve spolecnostech, jejichz finan¢ni toky a provozni procesy muze spole¢nost Fidit s cilem ziskat prinosy z jejich ¢innosti,
jsou klasifikovany jako Podily — ovlddana osoba.

Podily ve spolecnostech, jejichz finan¢ni toky a provozni procesy mize spolec¢nost vyznamné ovliviiovat s cilem ziskat prinosy
z jejich cinnosti, jsou klasifikovany jako Podily v Gcetnich jednotkach pod podstatnym vlivem.

Cenné papiry a majetkové Ucasti se pfi ndkupu ocenuji pofizovaci cenou. Soucasti pofizovaci ceny cenného papiru a majetkové
Ucasti jsou primé naklady souvisejici s pofizenim, napf. poplatky a provize maklériim, poradciim a burzdm.

Majetkové Ucasti v Ucetnich jednotkdch pod podstatnym vlivem a podily v ovlddanych a Ffizenych osobach jsou ocenény metodou
ekvivalence. Hodnota majetkové Ucasti ocenéné pfi pofizeni pofizovaci cenou je k datu Ucetni zavérky upravovana na hodnotu
odpovidajici mife Ucasti spole¢nosti na vlastnim kapitalu dcefiné a pfidruzené spole¢nosti.

3.6. Kratkodoby financni majetek
Kratkodoby finan¢ni majetek tvofi predevsim hotovost v pokladné, hotovostni vklady na bankovnich uctech a dluhové cenné
papiry se splatnosti do 1 roku drzené do splatnosti (sménky).

Kratkodoby finan¢ni majetek se p¥i ndkupu oceni pofizovaci cenou. Soucasti pofizovaci ceny jsou pfimé naklady souvisejici
s pofizenim, napf. poplatky a provize maklértim, poradcim a burzam.

3.7. Derivaty

Spolec¢nost vyuziva derivaty jako efektivni zajistovaci néstroj ve své strategii fizeni rizik. Spole¢nost nedokumentuje pInénf
pozadavkU Ceskych ucetnich predpist pro zajistovaci Ucetnictvi, a nelctuje proto o téchto derivatech jako o zajistovacich.
Tyto derivaty jsou Uctovany jako derivaty urcené k obchodovani.

K datu ucetni zavérky jsou derivaty Uctovany v redlné hodnoté. Jako redlnd hodnota je pouZita trzni hodnota. Zména v redlné
hodnoté u derivatt k obchodovani je Uctovana bud jako naklad, nebo vynos z derivatovych operaci.
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The amortisation of intangible fixed assets is recorded on a straight-line basis over their estimated useful lives as follows:

Amortisation method Number of years/

percentage

Research and development, internally-developed SW Accelerated 85% in the first year,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ..15% in the second year

Software Straight-line 3 years

Valuable rights — easements Straight-line 25 years

3.2.1. Valuable Rights
Valuable rights comprise easements to land not owned by the Company over which the optical networks owned by the
Company lead. The amortisation period of these valuable rights is in line with the depreciation period of the optical network.

3.3. Provisioning

At the balance sheet date, the Company assesses the risk of impairment of fixed assets in the Company's balance sheet.
Provisions have been created for assets that do not reflect its current value. Provisions were determined as the difference
between the net book value of the asset and the expected selling price.

3.4. Replacement Cost

The replacement cost is applied in the valuation of tangible and intangible fixed assets acquired through donation,
internally-developed intangible fixed assets, in the event that the replacement cost is lower than the internal costs incurred,
tangible fixed assets acquired without consideration based on a contract for the purchase of a leased asset (accounted
for through a corresponding entry on the relevant accumulated depreciation account), fixed assets recently entered in
the accounting records (accounted for through a corresponding entry on the relevant accumulated depreciation account), and
an investment of tangible and intangible fixed assets. The replacement cost represents the cost at which the relevant assets
would be acquired at the recognition date. The replacement cost is determined based on expert appraisals or based on the
current price bids made by suppliers.

3.5. Non-Current Financial Assets
Non-current financial assets include shareholdings in associates and subsidiaries.

Investments in enterprises in which the Company has the power to govern the financial and operating policies so as to obtain
benefits from their operations are treated as Equity investments in subsidiaries.

Investments in enterprises in which the Company is in a position to exercise significant influence over their financial and
operating policies so as to obtain benefits from their operations are treated as Equity investments in associates.

Upon acquisition, securities and equity investments are valued at cost. The acquisition cost of securities and equity investments
includes direct costs of acquisition, such as fees and charges paid to brokers, advisors and stock exchanges.

Equity investments in associates and subsidiaries are valued using the equity method of accounting. Upon acquisition, ownership
interests are valued at cost, as subsequently adjusted to the value corresponding with the Company's shareholding on the
associate's equity, at the balance sheet date.

3.6. Current Financial Assets
Current financial assets principally include cash on hand, cash deposits on bank accounts and debt securities maturing within less
than one year held to maturity (bills of exchange).

Upon acquisition, current financial assets are stated at cost. The acquisition cost includes the direct costs of acquisition, such as fees
and charges paid to brokers, advisors and stock exchanges.

3.7. Derivative Financial Instruments

The Company uses derivative financial instruments as effective hedging instruments in accordance with its risk management
strategy. The Company does not evidence the fulfilment of hedge accounting criteria under Czech Accounting Standards
and hence the derivatives are not accounted for as hedges. These derivatives are recognised as derivatives held for trading.

At the balance sheet date, derivatives are reported at fair value. The Company uses the market value as a fair value measure.

Fair value changes in respect of trading derivatives are recognised as an expense or income from derivative transactions as
appropriate.
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3.8. Zasoby
Nakupované zasoby jsou oceriovany pofizovacimi cenami. Pofizovaci cena zahrnuje cenu pofizeni a vedlejsi pofizovaci
naklady — zejména celni poplatky, dopravné, postovné, provize a skonta.

Vydeje zasob ze skladu jsou uctovany metodou FIFO, tj. prvni do skladu — prvni ze skladu.

Zpusob tvorby opravnych polozek

Opravné polozky k zadsobam jsou tvoreny v pfipadech, kdy snizeni ocenéni zésob v Ucetnictvi neni trvalého charakteru. Hodnota
bezobratkovych zésob a hodnota zasob, u kterych je soucasna cena na trhu vyznamné nizsi nez Gcetni hodnota stavajicich zasob,
je kompenzovana tvorbou opravnych polozek. K datu Ucetni zavérky jsou na zakladé inventarizace k zasobdm vytvareny opravné
polozky. VySe opravnych polozek se pohybuje v intervalu 20-100 % na zakladé analyzy obratkovosti zasob a na zdkladé
individudiniho posouzeni zasob. Vyjimku tvofi servisni kusy, u kterych nedochazi k moralnimu opotfebenti.

3.8.1. Nedokoncena vyroba
Nedokoncenou vyrobu tvofi spolecnost na rozpracované projekty, a to v pfipadé, Ze prace jiz pokrocily, ale nebyly zatim
vyuctovany zakaznikovi.

Zasoby vytvorené vlastni ¢innosti se oceriuji vlastnimi néklady, které zahrnuji pfimé néklady vynalozené na vyrobu nebo jinou
¢innost, popfipadé i ¢ast nepfimych nakladd, ktera se vztahuje k vyrobé nebo k jiné ¢innosti.

Do kalkula¢niho vzorce pro ocenéni nedokoncené vyroby spolecnost zahrnuje:
| pfimé materidlové naklady;

| pfimé mzdové néklady;

| vyrobni rezii — odpisy vyrobnich zafizenf apod.

K ztctovani nedokoncené vyroby dochazi vzdy v mésici, ve kterém je vystavena faktura odbérateli.

3.9. Pohledavky
Pohledavky jsou pfi vzniku oceriovany jmenovitou hodnotou, nasledné snizenou o pfislusné opravné polozky k pochybnym
a nedobytnym ¢astkam.

Zpusob tvorby opravnych polozek

Opravné polozky se tvori dle analyzy doby splatnosti a dale dle individudiniho posouzeni, na pohledavky 90 az 180 dnu po Ih(té
splatnosti je tvofena 40% opravna polozka, na pohleddvky 180 az 365 dnu po |h(té splatnosti je tvofena 75% opravnd polozka,
na pohledavky vice nez 365 dnl po splatnosti je tvofena 100% opravnd polozka. Dale se tvofi opravné polozky na pohleddvky
dle individudlniho posouzeni. K pohledavkam za spfiznénymi stranami opravnou polozku nevytvarime.

3.10. Zavazky z obchodnich vztaht
Zéavazky z obchodnich vztahl jsou zatctovany ve jmenovité hodnoté.

3.11. Rezervy

Spolecnost tvori rezervy na kryti svych zavazkl nebo nakladd, jejichz povaha je jasné definovana a u nichz je k rozvahovému

dni bud' pravdépodobné, nebo jisté, ze nastanou, avsak neni presné znama jejich vyse nebo okamzik jejich vzniku. Rezerva

k rozvahovému dni predstavuje nejlepsi odhad nakladd, které pravdépodobné nastanou, nebo v pfipadé zavazk( ¢astku, kterd je
zapotrebi k jejich vyporadani.

Rezerva na zaruc¢ni opravy a odstranéni vad a nedodélk(i — Pokud CD-T na zakladé platnych smluv vznikla povinnost
poskytovat svym zakaznikdm zaru¢ni opravy k dodanym plnénim, vytvori rezervu na zaru¢ni opravy na zakladé analyzy historie
minulych zaru¢nich oprav, resp. ve vysi nejlepsiho mozného odhadu.

Rezerva na soudni spory — Pokud je CD-T tc¢astnikem pasivniho soudniho sporu a pokud spole¢nost, resp. jeji pravni zastupce
posoudi, Ze Ize s nadpolovi¢ni pravdépodobnosti ocekavat negativni vysledek soudniho sporu, vytvori rezervu na soudni spory ve
vysi nejlepsiho mozného odhadu budouciho vyplaty.

Rezerva na diichody a podobné zavazky — CD-T vytvafi rezervu na zavazky vyplyvajici z kolektivni smlouvy, a to pfedevsim

na odmeénu pfi dosazeni Zivotniho jubilea 50 let véku a prvniho skonceni pracovniho poméru po nabyti naroku na starobni nebo
plny invalidni ddichod a na zavazky plynouci z ostatnich pracovnépravnich smliuv.
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3.8. Inventory
Purchased inventory is valued at acquisition cost. Acquisition cost includes the purchase cost and indirect acquisition costs such
as customs fees, freight costs, postal fees, commissions and discounts.

Inventory is issued out of stock using the FIFO method (first in-first out).

Provisioning

The Company recognises provisions against inventory whose impairment is not deemed permanent. The value of idle inventory
and the inventory whose current market value is significantly lower than the carrying value is written down through provisions.
As of the balance sheet date, provisions against inventory are made based on the inventory-taking results. Provisions are
established at 20-100%, pursuant to an inventory turnover analysis and individual inventory assessment. An exception is made
in respect of spare parts which do not suffer moral wear-and-tear.

3.8.1. Work in Progress
Under work in progress, the Company reports projects in progress, even in the event that the work has been completed and has
not yet been billed to customer.

Internally-developed inventory is valued at the cost of producing the inventory, which primarily consists of the direct costs of
production or any other activity, and/or the portion of indirect costs relating to production or any other activity.

The calculation formula for the valuation of work in progress includes the following:
| direct costs of material;

| direct payroll costs;

| production overheads — depreciation of production equipment, etc.

Work in progress is always derecognised in the month in which an invoice is issued to customer.

3.9. Receivables
Upon origination, receivables are stated at their nominal value as subsequently reduced by the appropriate provisions for
doubtful and bad amounts.

Provisioning

Provisions are established based on the aging analysis and the assessment of individual receivables. Receivables past due by
90-180 days are provided for at 40%, receivables past due by 180-365 days are provided for at 75% and receivables past
due by more than 365 days are provided for in full. Additional provisions are established based on individual assessments. No
provision is created in respect of receivables from the related parties.

3.10. Trade Payables
Trade payables are stated at their nominal value.

3.11. Reserves

The Company recognises reserves to cover its obligations or expenses, when the nature of the obligations or expenses is clearly
defined and it is probable or certain as at the balance sheet date that they will be incurred, however their precise amount or
timing is not known. The reserves recognised as at the balance sheet date represent the best estimate of expenses that will be
probably incurred, or the amount of liability that is required for their settlement.

Reserve for warranty repairs — If an obligation originated for CD-T to provide its customers with warranty repairs to supplies
pursuant to effective contracts, it will recognise a reserve for warranty repairs based on the historical analysis of prior warranty
repairs, or in the amount of the best possible estimate as appropriate.

Reserve for legal disputes — If CD-T is involved in a legal dispute as a defendant, and if the Company or its legal representative
assesses the likelihood of a negative outcome of the legal dispute exceeding 50%, it will recognise a reserve for legal disputes in
the amount of the best possible estimate of the future payment.

Reserve for pensions and similar liabilities — CD-T recognises a reserve for liabilities arising from the collective agreement,
primarily a special bonus to employees turning 50 years of age and to employees leaving their position for the first time upon
reaching an age entitling them to an old-age pension or upon their entitlement to a full disability pension, and liabilities arising
from other employment arrangements.
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Rezerva na restrukturalizaci — Rezervu na restrukturalizaci vytvaii CD-T na zakladé programu restrukturalizace schvaleného
organem k tomu prislusnym. Restrukturalizaci se rozumi program, kterym se vyznamné méni predmét ¢innosti Ucetni jednotky
nebo zpusob, jakym je ¢innost Ucetni jednotky provadeéna; restrukturalizace mizZe zahrnovat zejména:

| premisténi podnikatelskych aktivit do jiné oblasti, pfipadné uzavieni provozu,

I utlumeni nebo ukoncenf ¢asti podnikatelskych aktivit.

Rezervu na restrukturalizaci Ize tvofit a Cerpat pouze na naklady nezbytné nutné k uskutecnéni programu restrukturalizace, které
nesouvisi s pokracujicimi aktivitami ucetni jednotky.

Rezerva na ztratové projekty
Rezerva na ztratoveé projekty je vykdzana v okamziku, kdy celkovy ocekavany vynos z dané zakazky je nizsi nez celkové
predpokladané naklady na zakdzku. Rezerva predstavuje nejnizsi mozné ndklady na uspokojeni uzavienych smluvnich zavazka.

3.12. Pfepocty udaja v cizich ménach na ¢eskou ménu
Ucetni operace v cizich ménach provadéné béhem roku jsou Uctovany pevnym kurzem vyhlasenym vzdy k 1. dni v mésici
Ceskou narodni bankou (déle jen ,CNB").

K datu cetni zavérky jsou penéZni aktiva a pasiva pfepoctena kurzem CNB platnym k datu, ke kterému je Ucetni zavérka sestavena.

3.13. Financni leasing

Finan¢nim leasingem se rozumi pofizeni dlouhodobého hmotného majetku zplsobem, pfi kterém se po uplynuti nebo v pribéhu
sjednané doby Uplatného uzivani majetku uzivatelem prevadi vlastnictvi majetku z vlastnika na uzivatele a uzivatel do pfevodu
vlastnictvi hradf platby za nabyti v rdmci nakladd.

Navysend prvni splatka financniho leasingu je ¢asové rozlisena a rozpousténa po dobu prondjmu do ndkladd. Budouci leasingové
splatky, které nejsou k rozvahovému dni splatné, jsou vykazany v pfiloze k Ucetni zavérce, ale nejsou zachyceny v rozvaze.

3.14. Dané

3.14.1. Danové odpisy dlouhodobého majetku
Pro Ucely vypoctu darfiovych odpist je pouzita linedrni/zrychlend metoda.

3.14.2. Splatna dan

Vedeni spolecnosti zauctovalo darovy zédvazek a darovy naklad na zakladé kalkulace dané, kterd vychazi z jeho porozuméni
interpretaci dafovych zakond platnych v Ceské republice k datu sestaveni Gcetni zavérky, a je pfesvédceno o spravnosti vyse dané
v souladu s platnymi dafovymi predpisy Ceské republiky.

3.14.3. Odlozena dan
Vypocet odlozené dané je zalozen na zavazkové metodé vychazejici z rozvahového pfistupu. Odlozend dan se vykazuje u vsech
pfechodnych rozdilt mezi zdstatkovou hodnotou aktiva nebo zavazku v rozvaze a jejich dariovou hodnotou.

Ucetni hodnota odlozené dariové pohledavky je k datu ucetni zavérky posuzovana a snizena v rozsahu, v jakém jiz neni
pravdépodobné, Ze bude k dispozici dostatecny zdanitelny zisk, proti némuz by bylo mozno tuto pohleddvku nebo jeji ¢ast uplatnit.

OdloZené danové pohledavky a zdvazky jsou vzajemné zapocitany a v rozvaze vykazany v celkové netto hodnoté s vyjimkou
pfipadd, kdy nelze nékteré dil¢i darové pohledavky zapocitavat proti dil¢im dariovym zévazkdm.

3.15. Statni dotace

Dotace k uhradé nakladd se Uctuji do ostatnich provoznich vynost ve vécné a casové souvislosti s Uctovanim nakladd

na stanoveny Ucel. Dotace na pofizeni dlouhodobého nehmotného nebo hmotného majetku a technického zhodnoceni a dotace
na Uhradu urok( zahrnovanych do pofizovaci ceny snizuje jejich pofizovaci cenu nebo vlastni naklady.

3.16. Trzby
Trzby jsou zauctovany v hodnoté prijatého plnéni nebo plnéni, které bude pfijato, a pfedstavuji pohledavky za zbozi a sluzby

poskytnuté v priibéhu bézné cinnosti po odecteni slev, dané z pridané hodnoty a dalsich danf souvisejicich s prodeji.

Trzby z prodeje zboZi jsou zauctovany v okamziku, kdy dojde k doruceni zboZi a prevedeni prav vztahujicich se k tomuto zboZzi.
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Restructuring reserve — CD-T recognises a restructuring reserve based on the restructuring programme approved by the
relevant body. The restructuring is a programme, which significantly changes the subject of activities of the entity or the manner
of how the activities of the entity are conducted. Restructuring may primarily include:

| Relocation of business activities to another locality, or discontinuation of operations;

| Reduction or discontinuation of part of business activities.

The restructuring reserve can be recognised and used only for expenditures necessary for the implementation of the restructuring
programme that are not associated with the ongoing activities of the Company.

The reserves for loss-making projects
The reserves for loss-making projects is recognized when the total expected revenue from the contract is lower than the total
estimated cost of the contract. The provision represents the lowest possible cost to the satisfaction of all contractual obligations.

3.12. Foreign Currency Translation
Transactions denominated in foreign currencies during the year are translated using the fixed exchange rate of the Czech
National Bank (hereinafter the “CNB") prevailing on the first day of each month.

At the balance sheet date, the monetary assets and liabilities are translated at the CNB's exchange rate prevailing as of that date.

3.13. Finance Leases

A finance lease is the acquisition of a tangible fixed asset such that, over or after the contractual lease term, ownership title to
the asset transfers from the lessor to the lessee; pending the transfer of title the lessee makes lease payments to the lessor for
the asset that are charged to expenses.

The initial lump-sum payment related to assets acquired under finance leases is amortised and expensed over the lease period.
Future lease payments that are not due at the balance sheet date are disclosed in the notes to the financial statements but are
not recognized on the balance sheet.

3.14. Taxation

3.14.1. Depreciation of Fixed Assets for Tax Purposes
The depreciation of fixed assets is calculated using the straight-line and accelerated methods for tax purposes.

3.14.2. Current Tax Payable

The management of the Company has recognised a tax payable and a tax charge based on its tax calculation, which follows
from its understanding of the interpretation of Czech tax legislation valid at the financial statements date and believes that
the amount of tax is correct in compliance with the effective Czech tax regulations.

3.14.3. Deferred Tax
Deferred tax is accounted for using the balance sheet liability method. Deferred tax is recognized for all temporary differences
between the carrying amount of the asset or liability on the balance sheet and its tax base.

The carrying amount of deferred tax assets is reviewed at the balance sheet date and reduced to the extent that it is no longer
probable that sufficient taxable profit will be available to allow all or part of the asset to be recovered.

Deferred tax is charged or credited to the profit and loss account, except when it relates to items charged or credited directly to
equity, in which case the related deferred tax is also dealt with in equity.

3.15. Government Grants

Grants received to offset costs are recognised as other operating income over the period necessary to match them with the
related costs. Grants received to acquire tangible and intangible fixed assets and technical improvements and grants towards
interest expenses added to the cost are deducted in reporting their cost or internal cost.

3.16. Revenue
Revenue is measured at the value of the consideration received or receivable and represents amounts receivable for goods and

services provided in the normal course of business, net of discounts, value added tax and other sales-related taxes.

Sales of goods are recognized when goods are delivered and the rights related to those goods are transferred.
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3.17. Pouziti odhadu

Sestaveni Ucetni zavérky vyzaduje, aby vedeni spolec¢nosti pouzivalo odhady a predpoklady, jez maji vliv na vykazované hodnoty
majetku a zavazk( k datu Ucetni zavérky a na vykazovanou vysi vynosl a nakladl za sledované obdobi. Vedeni spole¢nosti
stanovilo tyto odhady a predpoklady na zakladé vsech jemu dostupnych relevantnich informaci. Nicméné, jak vyplyva z podstaty
odhadu, skute¢né hodnoty v budoucnu se mohou od téchto odhadt odlisovat.

3.18. Piehled o penéznich tocich
Prehled o penéznich tocich byl sestaven nepfimou metodou. Penézni ekvivalenty predstavuji kratkodoby likvidni majetek, ktery
Ize snadno a pohotové prevést na pfedem zndmou ¢astku v hotovosti.

V rdmci skupiny Ceské dréhy spole¢nost vyuziva tzv. cash pooling. Pohledavka, resp. zavazek vznikla(y) z titulu cash poolingu,
je vykazovan(a) v ramci pfehledu o penéznich tocich jako soucast polozky Penézni prostfedky a penézni ekvivalenty. V pfipadg,
7e zévazek vznikly z titulu cash poolingu predstavuje formu financovani spolecnosti, neni pro Ucely prehledu o penéznich tocich
povazovéan za Penézni prostfedky a penézni ekvivalenty.

Penézni prostfedky a penézni ekvivalenty Ize analyzovat takto:

Penézni prostiedky a penézni ekvivalenty (idaje v tis. K¢) 31. 12. 2018 31. 12. 2017
Pokladni hotovost a penize nacesté S S
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, el S TAL A A
Penézni prostfedky na cash poolovém uctu 10 1
Penézni prostfedky a penézni ekvivalenty celkem 611863 671 645

Penézni toky z provoznich, investi¢nich nebo finan¢nich ¢innostf jsou uvedeny v prehledu o penéznich tocich nekompenzované.

3.19. Spfiznéné strany

Spfiznénymi stranami spole¢nosti se rozumi:

| strany, které pfimo nebo nepfimo mohou uplatiiovat rozhodujici vliv u spole¢nosti, a spole¢nosti, kde tyto strany maijf
rozhodujici nebo podstatny vliv;

| strany, které pifimo nebo nepfimo mohou uplatiiovat podstatny vliv u spole¢nosti;

I ¢lenové statutarnich, dozorcich a fidicich orgdnt spolecnosti nebo jeji materské spolecnosti a osoby blizké témto osobdm;
vCetné podnikd, kde tito ¢lenové a osoby maji podstatny nebo rozhodujici vliv;

| dcefiné a pridruzené spolecnosti.

3.20. Nasledné udalosti
Dopad udalosti, které nastaly mezi rozvahovym dnem a dnem sestaveni Ucetni zavérky, je zachycen v Ucetnich vykazech
v pfipadé, Ze tyto udalosti poskytly dopliujici informace o skutecnostech, které existovaly k rozvahovému dni.

V piipadé, Ze mezi rozvahovym dnem a dnem sestaveni Ucetni zdvérky doslo k vyznamnym uddlostem predstavujicim skutecnosti,

které nastaly po rozvahovém dni, jsou dlsledky téchto udalosti popsany a jejich dopady kvantifikovany v pfiloze Ucetni zavérky,
ale nejsou zauctovany v Ucetnich vykazech.
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3.17. Use of Estimates

The presentation of financial statements requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities at the balance sheet date and the reported amounts of revenues and expenses during the
reporting period. Management of the Company has made these estimates and assumptions on the bases of all the relevant
information available to it. Nevertheless, pursuant to the nature of estimates, the actual results and outcomes in the future may
differ from these estimates.

3.18. Cash Flow Statement
The cash flow statement is prepared using the indirect method. Cash equivalents include current liquid assets easily convertible
into cash in an amount agreed in advance.

The Company uses so-called cash pooling within the group. A receivable (liability) that arises from cash pooling is presented in
the Cash-flow statement as a part of the item Cash and Cash equivalents. If the liability arising from cash pooling represents
a form of financing, then it is not presented in the Cash-flow statement as a part of the item Cash and Cash equivalents.

Cash and cash equivalents can be analysed as follows:

Cash and cash equivalents (CZK thousand) Dec 31, 2018 Dec 31, 2017
10 11
Total cash and cash equivalents 611,863 671,645

Cash flows from operating, investment and financial activities presented in the cash flow statement are not offset.

3.19. Related parties

The Company's related parties are considered to be the following:

| Parties, which directly or indirectly control the Company, their subsidiaries and associates;

| Parties, which have directly or indirectly significant influence on the Company;

I Members of the Company's or parent company's statutory and supervisory boards and management and parties close
to such members, including entities in which they have a controlling or significant influence;

| Subsidiaries and associates.

3.20. Subsequent Events

The effects of events, which occurred between the balance sheet date and the date of preparation of the financial statements,
are recognised in the financial statements in the case that these events provide further evidence of conditions that existed as at
the balance sheet date.

Where significant events occur subsequent to the balance sheet date but prior to the preparation of the financial statements,

which are indicative of conditions that arose subsequent to the balance sheet date, the effects of these events are quantified
and disclosed, but are not themselves recognised in the financial statements.
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4. UDAJE K ROZVAZE A VYKAZU ZISKU A ZTRATY

4.1. Dlouhodoby nehmotny majetek
Pofizovaci cena

(udaje v tis. K&) Stav  Pfirastky Ubytky/ Stav  PFirlistky Ubytky/ Transfer Stav
k 31. 12. Preuctovani  k 31. 12. Preuctovani k 31. 12.
2016 2018
Software 83 656 15 6 644 241 162
Ostatni ocenitelnd prava 255350 - - 12 - T 295362
Ostatni DNM 985 - - - - - 985
Nedokonceny DNM 1038 2707 2 954 791 7512 6 660 - 1643
Celkem 341 029 5630 2969 343690 14 168 6901 162 351119
Oprévky a opravné polozky
(udaje v tis. K¢) Stav  Pfirastky Ubytky/ Stav  Prirtstky Ubytky/ Transfer Stav
k 31. 12. Preuctovani  k 31.12. Preuctovani k 31. 12.
2016 2017 2018
Software 68 463 8043 15 76 491 6959 241 162 83 371
Ostatni ocenitelnd prava 123 847 10323 - 134170 2 589 - - 136 759
OstatniDNM s s 1 - o e
Nedokonc¢eny DNM - - - - - - -
Opravnéa polozka k DNM - - - - 118 549 - - 118 549
Celkem 192 310 18 489 15 210784 128 220 241 162 338 925
ZUstatkova hodnota
(udaje v tis. K¢) Stav k 31. 12. 2017 Stav k 31. 12. 2018
Software 008 9758
{ ocenitelna pra 121180 54
Ostatni DNM 802 /39
Nedokonc¢eny DNM 791 1643
Celkem 132 906 12 194

Nejvyznamnéjsi prirtistky v oblasti nehmotného majetku byly v roce 2018 tvoreny nadkupem softwarovych licenci firmy
Microsoft, a to: Windows Server, Dynamics, Project a System Center. Dale bylo investovdno do programatorskych praci
v souvislosti se zménou databaze v SAP prostredi a byly nakoupeny dalsi licence informacniho systému SAP. V rdmci
zdkaznickych projektt bylo potreba poridit specidlni licence produktd Datera Smart Backup a Veem Backup.

V prabéhu roku 2018 byly vyfazeny licence Microsoft, které byly nahrazeny aktualizovanymi verzemi.

PFirGistky v oblasti nehmotného majetku byly v roce 2017 tvoreny rozsitenim softwarového feseni P21 — Intranet CDT

a investicemi do vytvoreni komplexniho néstroje vykaznictvi DPH. Déle byl nakoupen software pro ovéfovani identit a fizeni
pistupu k siti a také softwarové licence firmy Microsoft, a to: Dynamics, MSDN, Visual Studio, Windows Server. Ke konci roku

2017 se uskutecnila také dalsi faze nakupu zaméstnaneckych a manazerskych SAP licenci.

V oblasti nehmotného majetku nedoslo v roce 2017 k vyfazeni hodnotové vyznamnych polozek.
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4. ADDITIONAL INFORMATION ON THE BALANCE SHEET AND PROFIT LOSS ACCOUNT

4.1. Intangible Fixed Assets
Cost

(CZK thousand) As at Additions Disposals/ As at Additions Disposals/ Transfers As at

Dec 31, Transfers Dec 31, Transfers Dec 31,

2016 2017 2018

Software 83,656 2,923 15 86,564 6,644 241 162 93,129
Easements 255,350 - - 255350 12 - - 255362
n Gt e - . e . . o
" IFA under construction 1,038 2,707 2,954 791 7,512 6,660 o 1643

Total 341,029 5,630 2,969 343,690 14,168 6,901 162 351,119

Accumulated Amortisation

(CZK thousand) As at Additions Disposals/ As at Additions Disposals/ Transfers As at

Dec 31, Transfers Dec 31, Transfers Dec 31,

2016 2017 2018

Software 68,463 8,043 15 76,491 6,959 241 162 83,371
e s 1055 S 134170 e 2589 e T 136759
A Ot - fi - e
A U - B - T T - SR
. PrOV|5|onaga|nst S - - - e 118549 S 118549

Total 192,310 18,489 15 210,784 128,220 241 162 338,925

Net Book Value

(CZK thousand) As at Dec 31, 2017 As at Dec 31, 2018
Software 10,073 9,758

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, '1”21,180 S

....... R o

IFA under constructon 791 1643
Total 132,906 12,194

Principal additions to intangible assets in the year ended 31 December 2018 were Microsoft's software licenses: Windows Server,
Dynamics, Project, and System Center. Furthermore, investment was made in programming work in connection with the change
of the database in SAP environment and additional licenses of the SAP information system were purchased. As part of customer
projects, special Datera Smart Backup and Veem Backup licenses were acquired.

During 2018, Microsoft licenses were removed and replaced with updated versions.

Principal additions to intangible assets in the year ended 31 December 2017 included extension of the software solution

P21 —Intranet CDT and investing in the creation of a comprehensive VAT reporting tool. Furthermore, there were purchased
identity authentication software and network access control and software licenses from Microsoft, namely: Dynamics, MSDN,
Visual Studio, Windows Server. Further phase of purchase of employee and managerial SAP licenses took place by the end

of 2017.

In the year ended 31 December 2017, in the area of intangible fixed assets there was no disposal of significant value items.
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4.2. Dlouhodoby hmotny majetek
Pofizovaci cena

(udaje v tis. K¢) Stav  Prirtstky Ubytky Transfer Stav Prirtstky Ubytky Transfer Stav
k 31. 12. k 31. 12.
2017 2018
Pozemky . R o029 20 280 T 22643
Stavby 214060 41995 71180 2237631 18770 9783 532 2246086
Hmotné movité véci 606 958 37777 1180 636617 85211 19 039 370 703 159
LBICh SOUBOTY e
Nedokonceny DHM 26509 68675 - . 1oszer S 49699
 Zalohy na DH| 20680 78799 . LAz S 20273
Ocerovaci rozdil 8759 - - - - - - 8759
k nabytému majetku
Celkem 2941869 227 246 165 617 - 3003498 255033 177 750 -162 3080619
Oprévky a opravné polozky
(udaje v tis. K¢) Stav  Prirdstky Ubytky Transfer Stav  Prirastky Ubytky Transfer Stav
k 31. 12. k 31. 12. k 31. 12.
2016 2017 2018
Pozemky - - - - - - - - -
Stavby 93 907 -1026 1078499 -348 1159762
Hmotné movité véci 48 756 1026 450 502 49 656 19 038 186 481 306
BT SO DOy e e .
Nedokonceny DHM - - - - - - - - -
Opravna polozka - - - - - - - - -
k nedokoncenému
1151555853115 51511151
Ocerovaci rozdil 6861 584 - - 7 445 584 - - 8029
k nabytému majetku
Celkem 1419740 143 247 26 541 - 1536446 141 634 28 821 -162 1649 097

Zustatkova hodnota

(udaje v tis. K¢) Stav k 31. 12. 2017 Stav k 31. 12. 2018

Pozemky 52 903 o 52 643
,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1159132 ...1086324
,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 186115 ...221853

45 412 49 699
""""""""""""""" 22176 20273
""""""""""""""" 1314 730

Celkem 1467 052 1431522

V kategorii staveb bylo v roce 2018 investovano predeviim do novych optickych propojeni na trasach Louny — Lovosice, Usti nad
Labem — Most, C. Bud&jovice — Veseli nad Luznici a déle ve Strakonicich, Chomutové, Ceské Lipg, Prelouci, Mladé Boleslavi, Bzendi,
Nebanici a Frenstaté pod Radhostém. V roce 2018 pokracovala rekonstrukce prazské pobocky Pod Taborem, pobocka ziskala novou
fasddu a byly upraveny nékteré kancelare. Na pobocce v Olomouci byly v pribéhu roku 2018 rekonstruovany chodby a socidlnf
zatizeni. Administrativni budova v Plzni také prosla renovaci, byla pofizena nova stfecha a provedeny dalsi drobné stavebni Upravy
kancelari. V ostravské pobocce U Tiskarny byl vybudovan novy plot s viezdovou branou.

Nejvéts( prirtstky v roce 2017 v kategorii stavby tvofily investice do novych optickych tras predevsim na trase Plzen — Strakonice —
Ceské Budgjovice. V ramci investic do budov doslo k vyznamné rekonstrukci pobocky v Praze, zde byly provedeny stavebni préce,
které zahrnovaly: vymeénu stfesni krytiny, dvefi a zarubni, vystavbu nové recepce, rekonstrukci podatelny, soc. zafizeni, kuchyné,
jidelny, Upravy kancelafi a doplnéni oploceni a vjezdové brany. V pribéhu roku 2017 byla na pobocce v Liberci provedena sanace
objektu a byly zhotoveny nové vjezdové brany. V areadlu administrativni budovy v Brné i tento rok probihaly stavebni prace, jednalo
se o terénnfi Upravy, rekonstrukci garazi, skladu kabelt a zpevnénych ploch. V administrativni budové v Plzni byly vynalozeny
prostredky na Upravu stfechy a vybudovani novych kancelafi.

Prirastky v roce 2018 v kategorii hmotné movité véci a jejich soubory byly tvofeny predevsim investicemi do vybudovani

celorepublikové pfenosové sité MPLS a posileni technologii DWDM. Pro Udrzbu sité zakaznik( byly pofizeny specidlni méfici pfistroje
a specidlni ru¢ni naradi. Rozsifovani telekomunikacnich sitf si vyzadalo nakup novych routerd, server( a switch(. V roce 2018 byla
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4.2. Tangible Fixed Assets

Cost
(CZK thousand) Asat Additions Disposals/ Category As at Additions Disposals/ Category As at
Dec 31, Transfers change Dec 31, Transfers change Dec 31,
2016 2017 2018
Land 52 903 - - - 52,903 20 280 - 52 643
Structures 2 214 060 41 995 17 244 18 770 9 783 (532) 2 246 086
Ind|V|dua| movable 606 958 37 777 9 298 85 21 1 19 039 370 703,1 59
ltangible assets e [
TFA under constructlon 56 509 68 675 79 772 - 45,412 108 287 104 OOO - 49 699
Prepayments for TFA 2 680 78 799 59 303 - 22,176 42 745 44 648 - ZO 273
Valuation dlfference 8 759 - - - 8,759 - - - 8 759
on acquired assets
Total 2,941,869 227,246 165,617 - 3,003,498 255,033 177,750 (162) 3,080,619
Accumulated Depreciation
(CZK thousand) Asat Additions Disposals/ Category As at Additions Disposals/ Category As at
Dec 31, Transfers change Dec 31, Transfers change Dec 31,
2016 2017 2018
Land - - - - - - - - -
Structures 1 002 86‘I 93,907 17 243 (1 026) 1 078 499 91,394 9,783 (348) 1,159,762
Individual movable 410 018 48,756 9 298 1 026 450 502 49,656 19,038 186 481,306

Provision against TFA - - - - - - - - _
.under construction

i 6861 S 7445 R 8029
on acquired assets
Total 1,419,740 143,247 26,541 - 1,536,446 141,634 28,821 (162) 1,649,097

Net Book Value

(CZK thousand) As at Dec 31, 2017 As at Dec 31, 2018
"""""""""""""" 52,903 52,643
"""""""""""""" 1159,132 1,086,324
,,,,,,,,,,,,,,,,,,,,,,,,,,, 186,115 221853
45,412 49,699

"""""""""""""" 22,176 20273

WV uat|on difference on acquired assets 1,314 730
Total 1,467,052 1,431,522

In the category of constructions in 2018, the Company invested mainly in new optical connections on the routes Louny —
Lovosice, Usti nad Labem — Most, C. Bud&jovice — Veseli nad Luznici and further Strakonicich, Chomutové, Ceské Lip&, Preloudi,
Mladé Boleslavi, Bzenci, Nebanici and Frenstat pod Radhostém. In 2018, the reconstruction of the branch in Pod Taborem,
Prague continued, new facade was acquired and some offices were modified. In 2018, corridors and sanitary facilities were
reconstructed at the Olomouc branch. The office building in Pilsen has also undergone renovation, a new roof has been acquired
and other minor structural modifications to the offices have been made. A new fence with an entrance gate was built in

the U Tiskdrny branch in Ostrava.

In the year ended 31 December 2017, major additions to buildings included investments in the new optical routes in Plzer —
Strakonice — Ceské Bud&jovice. Branch in Prague was completely renovated as a part of investment in buildings. The renovation
works included: replacement of roofing, doors and frames, construction of a new reception, reconstruction of the registry,
sanitary facilities, kitchen and canteen, office modifications and completion of fence and entrance gates. During the 2017, there
was the redevelopment of the object in the branch in Liberec was rebuilding the facility and new entrance gates were added.

In the grounds of administrative building in Brno, construction works have been carried out also this year. These construction
works included: landscaping, reconstruction of garages, storage of cables and paving. In administrative building in Plzeri roofing
facilities and building of new offices have been founded.

Additions in 2018 in the category of tangible movable assets were mainly created due to investments in the construction of
the nationwide transmission network MPLS and the strengthening of DWDM technologies. To maintain client networks special
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téZ posilena kapacita datového centra vybudovanim datové sité a instalovéna byla zafizeni pro monitorovani a ochranu siti. Na
pobockach v Plzni a Pardubicich bylo instalovéno zafizeni pro komplexni feseni dalkovych odectt energif a vody. V rdmci projektu
Wi-Fi pro nadrazi CD byl nakoupen hardware pro dalsi fazi projektu. Technologické mistnosti, tzv. POPy, na fadé mist celé CR byly
vybavovany klimatizacemi, stozary, zaloZnimi bateriemi a energetickymi zdroji. Dal3f prirtstky byly tvofeny ndkupem notebookd,
desktopt a monitorl pofizovanych v rdmci programu obnovy vypocetni techniky.

Nejvetsf prirlistky v roce 2017 v kategorii hmotné movité véci a jejich soubory tvorily pfedevsim investice do rozsifeni technologie
DWDM a do hardwaru k nasviceni optickych vldken. Pro spravu sité zakaznik( byly pofizeny specidlni méfici pfistroje a ru¢ni naradi.
Rozsifovani telekomunikacnich siti si vyZzadalo nakup novych routerd a switchd. TéZ bylo instalovano zafizeni pro monitorovani

a ochranu siti. V rdmci projektu Wi-Fi pro nadrazi CD byl nakoupen hardware pro pokryti Zelezni¢nich nadrazi signalem.

V souvislosti s rekonstrukci pobocky v Praze doslo k vybaveni prostor novymi interiérovymi prvky a nabytkem. Na pobockach

v Liberci a Usti nad Labem bylo instalovéno zafizeni pro komplexni feSeni dalkovych odectd energii a vody. Dalsi pfiristky byly
tvoreny nakupem notebookd, desktopl a monitord pofizovanych v rdmci programu obnovy vypocetni techniky. Pro technologické
mistnosti, tzv. POPy, rozmisténé po celé CR bylo nakoupeno vybaveni, pfedevsim stozary, klimatizace, zalozni baterie a zdroje.
Bé&hem roku 2017 byly také nakoupeny automobily po ukonceném leasingu.

Nedokonceny dlouhodoby hmotny majetek byl ke konci roku 2018 tvoren zejména nedokoncenymi projekty vystavby optickych
tras, nékupem hardwaru k nasviceni optickych vldken a vynaloZzenymi prostredky na rekonstrukci administrativni budovy v Praze Pod
Taborem.

Celkovy zUstatek nedokoncenych investic v oblasti hmotného majetku byl na konci roku 2017 tvofen zejména nedokoncenymi
projekty vystavby optickych tras, pfenosové technologie MPLS a zapocatym projektem rekonstrukce administrativni budovy
v Olomouci.

V prvni poloving roku 2018 doslo v Ostravé v ulici U Tiskarny k prodeji nevyuzitelné budovy s pozemky. Spole¢nosti SZDC byla
vyfakturovéna druha a treti faze prodeje prostoru v HDPE trubce na trasach Karlovy Vary — Cheb a Usti nad Labem — Most.

Vyznamnym Ubytkem ve tfidé staveb v roce 2017 byl prodej 36 vidken optickych tras v Useku Plzef — Ceské Budgjovice. Na konci
roku 2017 doslo také k prodeji poloviny prostoru v HDPE trubce optickych tras v Useku Usti nad Labem — Most — Kadar.

Ve skupiné hmotné movité véci a jejich soubory byl v priibéhu roku 2018 vyfazen a zlikvidovan zastaraly a neprodejny majetek.
Jednalo se predevsim o technologie pro datové prenosy, méfici pfistroje, testery, ru¢ni naradi a specialni zafizeni pro ochranu
podnikovych siti.

Ostatni Ubytky majetku tvorily v roce 2018 predevsim odprodeje osobnich automobilti zaméstnanctim firmy, resp. ostatnim
zakaznikam, prostiednictvim autobazaru a odprodeje vypocetni techniky zaméstnanctm.

V prabéhu roku 2017 byl v kategorii hmotné movité véci a jejich soubory vyfazen a zlikvidovén predevsim tento zastaraly
a nefunkéni majetek: méfici pristroje, testery, zafizeni pro datovy prenos, vypocetni technika, servery a tiskarny. Po celkové
rekonstrukci recepce byly zlikvidovany pavodni nabytkové a obkladové prvky.

Dalsi ubytky majetku v roce 2017 byly zptsobeny predevsim odprodejem osobnich automobilt zaméstnanctm firmy, resp. ostatnim
zakaznikm prostrednictvim autobazaru a prodejem vypocetni techniky vyfazené v rdmci pravidelné obnovy zafizeni zaméstnanciim.

4.2.1. Majetek najaty formou finan¢niho leasingu
Finan¢ni leasing s naslednou koupi najaté véci

(udaje v tis. K¢) Datum Doba trvani Celkova Skutecné Skutecné Splatno Splatno
zahajeni v mésicich hodnota uhrazené uhrazené v roce 2019 v dalSich

Popis pfedmétu/skupiny leasingu splatky splatky letech

predmétu k 31.12.2017 k31.12.2018

HW pro privatni cloud Tier5 6/17 36 2 001 1436 1670 234 97

VW Transporter Kombi 2,0TDI 8/18 54 645 - 107 143 395

Celkem 2 646 1436 1777 377 492

Uvedené Udaje jsou bez dané z pridané hodnoty, pokud je moZno tuto dar uplatnit jako odpocet na vstupu.
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measuring instruments and special hand tools were purchased. The expansion of telecommunications networks required the
purchase of new routers, servers and switches. In 2018, the data centre capacity was also strengthened by building a data
network and equipment for monitoring and protecting networks was installed. A complex solution for remote reading of energy
and water was installed at branches in Plzert and Pardubice. As part of the Wi-Fi project for CD station, the hardware for the
next phase of the project was purchased. Technology rooms, so-called POPs, were equipped with air-conditioners, poles, backup
batteries and energy sources in many places across the Czech Republic. Other additions were made by purchasing laptops,
desktops, and monitors acquired under the Computing Recovery Program.

In the year ended 31 December 2017, the principal additions to tangible movable assets and sets of movable assets primarily
included strengthening investment in DWDM technology and hardware investment needed for irradiating the optical

fibre. To maintain client networks special measuring instruments and special hand tools were purchased. The expansion
telecommunications networks required the purchase of new routers and switches. Also, a network monitoring and protection
device has been installed. Within the Wi-Fi project for railway station CD was purchased the hardware to cover railway stations
by signal. In connection with the reconstruction of branch in Prague, the interiors were furnished with new interior elements and
furniture. In branches in Liberec and Usti nad Labem installations for complex solutions of remote energy and water readings
were installed. Other additions included purchase of laptops, desktops and monitors within the program of renewal of computer
equipment. Technology room, so called POPs, in many places across the Czech Republic were equipped with air conditioning,
poles, battery back-up and other resources. During the year 2017, cars were purchased after the end of the lease.

Tangible fixed assets under construction at the end of 2018 consisted mainly of unfinished projects for the construction of optical
routes, the purchase of hardware to illuminate optical fibers and the resources spent on the reconstruction of the administrative
building in Prague Pod Tdborem.

At the end of 2017, tangible assets included mainly ongoing construction projects optic routes and MPLS technology transfer
and work performed on the construction of administrative building in Olomouc.

In the first half of 2018 an unusable building with land was sold in U Tiskédrny street in Ostrava. The second and third phase of
the sales of the space in HDPE tube on the routes Karlovy Vary — Cheb and Usti nad Labem — Most, were billed to SZDC.

The significant disposal of structures was sale of 36 optical routes Plzeit — Ceské Budéjovice. At the end of 2017, half of the
space in HDPE optical routes Usti nad Labem — Most — Kadari was sold.

During 2018, in the tangible movable assets and sets of movable assets category obsolete and unsaleable property was disposed
and liquidated. These were mainly data transmission technologies, measuring instruments, testers, hand tools and special
equipment for the protection of corporate networks.

Other disposals of assets in 2018 primarily included resale of cars to the employees of the Company, or other customers through
the market and disposal of computer equipment to employees.

During 2017, in the tangible movable assets and sets of movable assets category following obsolete and dysfunctional property
was disposed and liquidated: measuring devices, testers, data transmission equipment, computer technology, servers and
printers. After the complete reconstruction of the reception, the original furniture and tile elements were destroyed.

In 2017, further asset disposals included the resale of passenger cars to the employees of the Company or to other customers
through the market and the sale of computer equipment discarded of the regular renewal of the facility.

4.2.1. Assets Held under Finance Leases
Finance leases with following purchase of the leased asset

(CZK thousand) Date of Lease Total lease Payments Payments Due in Due in the

inception period in value made made 2019 following
Asset description months at Dec 31, 2017 at Dec 31, 2018 years
HW — DR probes Tier5 6/17 36 2,001 1,436 1,670 234 97
VW Transporter Kombi 2,0TDI 8/18 54 645 - 107 143 395
Total 2,646 1,436 1,777 377 492

The above figures are net of VAT if input of VAT recovery is possible.
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4.2.2. Operativni leasing

(udaje v tis. K¢) Datum Doba trvani Celkova Skutecné Skutecné Splatno Splatno
od-do v mésicich hodnota uhrazené uhrazené v roce 2019 v dalSich

Popis predmétu/skupiny leasingu splatky splatky letech

predmétu k 31.12.2017 k31.12.2018

Flotila os. automobil(i 01/15-11/22 36-60 48 350 13978 24 493 10 303 13 554

Celkem 48 350 13978 24 493 10 303 13 554

4.3. Posouzeni hodnoty dlouhodobého majetku
Ke dni sestaveni Ucetni zaverky spolecnost netvofila zadné opravné polozky.

4.4. Dlouhodoby finanéni majetek

4.4.1. Podily - ovladana nebo ovladajici osoba

2018
(udaje v tis. K¢) Sidlo Pofizovaci Vlastnicky Vlastni Vysledek Ocenéni
Nazev spolecnosti cena podil kapital spol. hospodareni k 31.12.2018
ECHIS a.s. Praha 3, Pernerova 2819/2a 2 000 100 % 1856 -19 1856
Celkem 2000 1856 -19 1856
2017
(udaje v tis. K¢) Sidlo Pofizovaci Vlastnicky Vlastni Vysledek Ocenéni
Nazev spolecnosti cena podil kapital spol. hospodareni k 31.12. 2017
ECHIS a.s. Praha 3, Pernerova 2819/2a 2 000 100 % 1874 -21 1874
Celkem 2 000 1874 -21 1874
4.5. Zasoby

Zlstatkova hodnota zdsob materidlu k 31. 12. 2018 ¢inila 13 116 tis. K¢ a k 31. 12. 2017 pak 13 692 tis. K& Opravné polozky
k zasobam materidlu dosahovaly vySe 11 646 tis. K&k 31. 12. 2018, resp. 11 689 tis. K¢ k 31. 12. 2017. Opravné polozky se
vztahuji k nizkoobratkovému materidlu a pak k materialu, u kterého doslo ke snizeni hodnoty.

Materidl je slozen predevsim z komponentt vypocetni techniky, notebookd a PC, ndhradnich dild a také komponentl potrebnych
pro servis telekomunikacnich siti a pro dodavku méfici techniky.

ZUstatek nedokoncené vyroby k 31. 12. 2018 ¢inil 40 751 tis. K¢, resp. 13 027 tis. K¢ k 31. 12. 2017, a sestaval stejné jako v minulém
roce pfedevsim z rozpracovanych projektd tykajicich se vystavby a montédze telekomunikacni infrastruktury a dalsich ICT projektd.

4.6. Dlouhodobé pohledavky

Dlouhodobé pohledavky (udaje v tis. K¢) Stav k 31. 12. 2018 Stav k 31. 12. 2017
Ostatni zélohy (kauce a ostatnijistiny) B L L
Dlouhodobé pozastavky 4635 3543
Dlouhodobé pohledavky celkem 4803 3718

4.7. Kratkodobé pohledavky
Struktura pohledavek z obchodniho styku je uvedena v ¢lenéni na pohledavky za spole¢nostmi v rdmci konsolida¢niho
celku a mimo néj.

Pohledavky nejsou kryty vécnymi zarukami a zadna z nich nema splatnost delSi nez 5 let. Spole¢nost neeviduje zadné
pohledavky a podminéné pohledavky, které nejsou vykazany v rozvaze.
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4.2.2. Operating Leasing

(CZK thousand) Date of Lease Total lease Payments Payments Due in Due in the

inception period in value made at made at 2019 following
Asset description months Dec 31, 2017 Dec 31, 2018 years
Car fleet 01/15-11/22 36-60 48,350 13,978 24,493 10,303 13,554
Total 48,350 13,978 24,493 10,303 13,554

4.3. Assessment of Fixed Assets for Impairment
At the balance sheet date, the Company recognised no provisions.

4.4. Non-Current Financial Assets

4.4.1. Equity Investments in Controlled or Controlling Entities

2018
(CZK thousand) Registered office Cost Ownership Equity Profit/Loss  Valuation at
Entity percentage Dec 31, 2018
ECHIS a.s. Prague 3, Pernerova 2819/2a 2,000 100% 1,856 (19) 1,856
Total 2,000 1,856 (19) 1,856
2017
(CZK thousand) Registered office Cost Ownership Equity Profit/Loss Valuation at
Entity percentage Dec 31, 2017
ECHIS a.s. Prague 3, Pernerova 2819/2a 2,000 100% 1,874 21 1,874
Total 2,000 1,874 (21) 1,874

4.5. Inventories

As of 31 December 2018 and 2017, the net book value of inventory of material amounted to CZK 13,116 thousand and

CZK 13,692 thousand, respectively. As of 31 December 2018 and 2017, provisions against the inventory of material amounted
to CZK 11,646 thousand and CZK 11,689 thousand, respectively. The provisions were made against slow-moving inventory
and impaired material.

Material principally includes the following components: information technology equipment, notebooks, PCs, spare parts and
spare parts necessary for the maintenance of telecommunication networks.

The balance of work in progress as of 31 December 2018 was CZK 40,751 thousand, resp. CZK 13,027 thousand as of
31 December 2017, and consisted, as in the previous year, of projects in progress concerning the construction and installation

of telecommunications infrastructure and other ICT projects.

4.6. Long-Term Receivables

Long-term receivables (CZK thousand) Balance at Dec 31,2018 Balance at Dec 31, 2017
 Other prepayments (advances and other deposits) 188 175
Long-term retained fees — construction work 4,635 3,543
Total long-term receivables 4,803 3,718

4.7. Short-Term Receivables
The structure of trade receivables is broken down by receivables from entities included in the consolidation group and entities
outside the group.

Unsettled receivables have not be covered by guarantees and none of them is due after more than 5 years. The Company has no
receivables nor provided any guarantees which are not included in the balance sheet.
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4.7.1. Vékova struktura pohledavek z obchodnich vztahd za podniky ve skupiné

(udaje v tis. K¢) Kategorie Do

splatnosti
Rok

..Opr. polozky - -
Netto

8RB

Po splatnosti

0-90 91-180
dni dni

181-360 1-2 roky
dni let

A T

Celkem Celkem
po

splatnosti

69539280

..Opr. polozky -
Netto

LA S .

38041498

4.7.2. Vékova struktura pohledavek z obchodnich vztaht za podniky mimo skupinu

(udaje v tis. K<) Kategorie Do
splatnosti

Rok

..0pr. polozky -
Netto

4111

325948

Po splatnosti

0-90 91-180
dni dni

702
- 877

181-360 1-2 roky 2 a vice
dni let

- S

5725

Celkem Celkem

po

splatnosti
(14389

6683
7 706

340337
10794,
329 543

_..Opr. polozky =
Netto

3328

10975 A%

- 2A

10975 272

800 e
B I S,

0742 .
0742 .

(33559
22312
11247

430883
22312,
408 571

4.7.3. Pohledavky za podniky ve skupiné
Kratkodobé pohledavky

Nazev spolecnosti
Ceské drahy, a.s.

Stav k 31. 12. 2018
23423

Stav k 31. 12. 2017
20527

6518

2959

5164

109,

11

8

258

164

3693

14400

84

70

13

35

75

13

22

5

1

5

ECHIS a.s.

1

Celkem kratkodobé pohledavky za podniky ve skupiné

39 280

41498

Pohledavky mimo skupinu

329 543

408 571

Kratkodobé pohledavky celkem

368 823

450 069

*) Podlil ve spolecnosti RAILREKLAM, spol. s r.o., byl prodéan mimo skupinu Ceskych drah v prosinci 2017.

4.8. Kratkodobé poskytnuté zalohy

Kratkodobé poskytnuté zalohy (udaje v tis. K¢)

Zalohy na najemné a sluzby spojené s ndjmem

Stav k 31. 12. 2018
24

Stav k 31. 12. 2017
51

4748

4263

236

98239

1011

1245,

oam

70976

Ostatni

27

63

Kratkodobé poskytnuté zalohy celkem

76 423

174 837
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4.7.1. Aging of Intercompany Trade Receivables

Past due

181-360
days

Before
due  ¢_g9 days

(CZK thousand) Category

91-180
Year days
..provisions S -

Net 38585 577 1

Gross

2 and more
years

1-2 years

A T

Total
past due

0%

Total

39,280

39,280

2007 SO AT 3

Provisions - - - -

Net 41,118 341 - -

3 T T

30

ATA%8

41,498

4.7.2. Aging of Other-than-Intercompany Trade Receivables

Past due

181-360
days

Before
due

(CZK thousand) Category

91-180
days
A3 28

0-90 days
Year
..provisions
Net

LGross 325,948 102
A -

321,837 7052 654

87 B

2 and more
years

23 222
23 2122

1-2 years

Total
past due

4389

7,706

6683

Total

340,337

10,794

329,543

O 397324 ..
OO e e
Net 397,324 10975

LGress 10972 30
224

272,...‘,. . B

L8222
LBR2

B LA T oo
OOl BT

22312

33559
812 22312
11,247

430,883

408,571

4.7.3. Intercompany Receivables
Short-Term Receivables

Entity (CZK thousand)

Ceské drahy, a.s.

ECHIS as.

Balance at Dec 31, 2018

Balance at Dec 31, 2017
20,527'““

5,959

169

8

164

14400

70

23

28

13

29

6.

1

Total short-term intercompany receivables

39,280

41,498

Other than intercompany receivables

329,543

408,571

Total short-term receivables

368,823

450,069

*) Shares in RAILREKLAM, spol. s r.o. was sold outside Ceské drahy, a.s. in December 2017.

4.8. Short-Term Prepayments Made

Short-term prepayments made (CZK thousand)
Prepayments for leases and lease-related services

Balance at Dec 31, 2018

Balance at Dec 31, 2017

51

4,263

98239

1245

70976

63

Total short-term prepayments made

174,837
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4.9. Dohadné ucty aktivni

Dohadné ucty aktivni (udaje v tis. K¢) Stav k 31. 12. 2018 Stav k 31. 12. 2017
hadné polozky na nevyuctované telekomunikaéni sluzby ) 14061 14176

,,,,,,,,,,, 3438 51
417 573
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ o R
R TR )
,,,,,,,,,,,,,,, 1069 e 151
1040 3596
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ e B o
Dohadné polozky na sméne¢ny arok 38 o
Dohadné ucty aktivni celkem 22772 21680
4.10. Kratkodoby financni majetek
Kratkodoby financni majetek (tidaje v tis. K¢) Stav k 31. 12. 2018 Stav k 31. 12. 2017
Pokladna 385 373
Penézni prostredky v pokladné 385 373
Bézné ucty 611468 671 261
Penézni prostfedky na uctech 611468 671261
Kratkodobé sménky 100 000 -
Ostatni kratkodoby finan¢ni majetek 100 000 -
Kratkodoby financni majetek a penézni prostiedky celkem 711853 671634
4.11. Casové rozliseni aktivni
4.11.1. Naklady pfristich obdobi
Naklady pfistich obdobi (idaje v tis. K¢) Stav k 31. 12. 2018 Stav k 31. 12. 2017
Licence a ostatni SW sluzby 57 -
Sjem opicke sité 2 afisent - - e
""""""""""""" 127708
""""""""""""" 708
37
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ 8
B
""""""""""""" 17
723
B
""""""""""""" ) ) 63
Ostatni 65
Naklady pristich obdobi celkem 46 693

4.12. Vlastni kapital

Celkova vyse zakladniho kapitalu ke dni 31. 12. 2018 ¢inila 1 633 684 tis. K¢. Zakladni kapital byl tvofen 2 042 105 ks akcii na
jméno v zaknihované podobé o nominalni hodnoté 800 K¢.

Zisk roku 2017 ve vysi 51 407 tis. K¢ byl rozdélen na zakladé rozhodnuti valné hromady nasledujicim zptsobem:

| 42 300 tis. K¢ bylo pouzito na vyplatu dividend,

| 2 570 tis. K¢ bylo pouzito na zvy3eni rezervniho fondu,

| 2 100 tis. K¢ bylo pouzito na zvy3eni socidlniho fondu,

| 4 437 tis. K¢ bylo ponechano ve fondu nerozdélenych ziskd minulych let.

Béhem roku bylo vycerpano ze socidlniho fondu v souladu s kolektivni smlouvou celkem 2 285 tis. K¢.

Kapitalové fondy z precenéni majetku se béhem roku 2018 snizily o 18 tis. K¢ v dusledku precenéni podilu v dcefiné spolecnosti
metodou ekvivalence.

Do data vydani této Ucetni zavérky nenavrhla Spole¢nost rozdélenf zisku za rok 2018.
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4.9. Estimated Receivables

Estimated receivables (CZK thousand) Balance at Dec 31,2018 Balance at Dec 31, 2017
..“Estimated receivables from unbilled telecommunication services 14,176
E 51.

573,
1,620
1,003
151
s from financial interest 3,596
es from the income from the sale of assets 510
Estimated receivables from bills of exchange interest 308 -

Total estimated receivables 22,772 21,680
4.10. Current Financial Assets

Current financial assets (CZK thousand) Balance at Dec 31, 2018 Balance at Dec 31, 2017

Cash on hand 385 373

Cash 385 373

Current accounts 611,468 671,261

Cash at bank 611,468 671,261

Short-term bills of exchange 100,000 -

Other short-term financial assets 100,000 -

Total current financial assets and cash 711,853 671,634
4.11. Temporary Assets
4.11.1. Deferred Expenses

Deferred expenses (CZK thousand) Balance at Dec 31,2018 Balance at Dec 31, 2017

Li r SW services -

‘ i
14,338

1,208

14

134

191

748

250

%

86

Total deferred expenses 35,926

4.12. Equity
As of 31 December 2018, the share capital amounted to CZK 1,633,684 thousand. The share capital comprises
2,042,105 registered shares in the certificate form with a nominal value of CZK 800 per share.

The profit for the year 2017 in the amount of CZK 51,407 thousand was distributed pursuant to the decision passed
by the General Meeting as follows:

| CZK 42,300 thousand — used for distribution of dividends;

| CZK 2,570 thousand — used for an increase in the statutory reserve fund;
| CZK 2,100 thousand — used for an increase in the social fund;

| CZK 4,437 thousand — allocated to retained earnings.

During the year withdrawals in the amount of CZK 2,285 thousand were made from the social fund in line with the collective
agreement.

During 2018, the capital funds from the revaluation of assets decreased by CZK 18 thousand as a result of the revaluation
of the Company's equity investment in a subsidiary using the equity method of accounting.

Until the date of preparation of these financial statements, the Company has not proposed distribution of the profit earned in 2018.
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4.13. Rezervy

Rezervy (udaje v tis. K¢) Stav k 31. 12. 2018 Stav k 31. 12. 2017
Rezervana soudnispory i ..5922 0648
_Rezerva na zévazky plynouci z kolektivni smlogwy ) 13050 14060

Rezerva na restrukturalizace 46 524 47 350
W.R'é;é‘rva na zérﬁé‘ﬁi"opravy a odéﬂ'énéni vad é”‘r\'édodélkﬂ """"""""""" : 1200 o 5 400
“Rezerva na ztratove projekty e H 717530 17408

Rezervy celkem 84226 89 866

Vyse rezervy na soudni spory byla stanovena ve spolupraci s nasimi pravnimi poradci na zdkladé prfehodnoceni vyvoje nasi pozice
v soudnich sporech.

Rezerva na zdvazky plynouci z kolektivni smlouvy se tyka zévazku vyplacet pracovnikdim mimorddnou odménu pfi dovrseni
zivotniho jubilea 50 let a pfi prvnim odchodu do dichodu a dalSich zédvazk( plynoucich z ostatnich pracovnépravnich smluv.
Bé&hem roku 2018 nedoslo k vyznamnym vyplatam téchto odmén, které by mély zasadnf vliv na vysi této rezervy.

Rezerva na restrukturalizaci je uréena pro kryti zvysenych jednordzovych nakladd spojenych se snizovanim disponibilni servisni
kapacity. Rezerva je vytvorena na vyporadani zavazk( plynoucich z kolektivni smlouvy a z pfedc¢asné ukoncenych obchodnich

smluv. Béhem roku 2018 nedoslo k Cerpani této rezervy, které by mélo zasadni vliv na vysi této rezervy.

Rezerva na zaru¢ni opravy a odstranéni vad a nedodélkl predstavuje odhad nédkladd nutnych na opravu vad a nedodélk
dodanych zafizeni, ke kterym je spole¢nost smluvné zavazéna.

u projektu, kde celkovy ocekavany vynos z daného projektu je nizsi nez celkové pfedpoklddané néklady tohoto projektu.

4.14. Zavazky

4.14.1. Dlouhodobé zavazky

Polozka dlouhodobé zévazky obsahuje zavazky, které v okamziku, ke kterému je Ucetni zavérka sestavena, maji dobu splatnosti

delsi neZ jeden rok a odloZeny dafiovy zavazek.

K'31.12. 2018 se jednalo o dlouhodobé pozastavky vyplyvajici ze smlouvy o vybudovani trasy optickych kabeld vykdzané
v poloZce Jiné zévazky a o dlouhodobé zavazky z obchodniho styku.

Dlouhodobé zavazky k 31. 12. 2017 byly tvofeny témito polozkami: dlouhodobou pozastavkou vyplyvajici ze smlouvy
o vybudovani trasy optickych kabell vykdzané v polozce Jiné zavazky a dlouhodobymi zavazky z obchodniho styku.

K 31. 12. 2018 spole¢nost eviduje zavazky se splatnosti delSi nez 5 let ve vysi 1 523 tis. K&, k 31. 12. 2017 tyto zavazky
dosahovaly vyse 1 036 tis. K¢.

Zavazky spolecnosti nejsou kryty vécnymi zarukami.
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4.13. Reserves

Reserves (CZK thousand) Balance at Dec 31,2018 Balance at Dec 31, 2017
Reserve for legal disputes 5,922 5648
14,06(')““
47,35(')““
5,400
Reserve for loss projects 17,530 17,408"“
Total reserves 84,226 89,866

The amount of the reserve for legal disputes was determined in cooperation with the Company's legal advisors pursuant
to the re-assessment of the development of the Company's position in the legal dispute.

The reserve for liabilities arising from the collective agreement related to the commitment to pay extraordinary bonuses
provided to employees when turning 50 years of age and to employees leaving their position for the first time when reaching
an age entitling them to pension and other liabilities arising from other employment arrangements. During 2018, there was no
significant payments of these extraordinary bonuses, which would have a material impact on the amount of this reserve.

The restructuring reserve is be intended to cover the increased one-off costs relating to the decrease in the available servicing
capacity. The reserve is be recognised for the settlement of liabilities arising from the collective agreement and premature
termination of business contracts. During 2018, this reserve was not be used, which would have a material impact on the
amount of this reserve.

The reserve for warranty repairs, removal of defects and product backlogs represents an estimate of the costs necessary to repair
the defects and product backlogs of the delivered equipment to which the company is contractually bound.

The reserve for loss generating projects is calculated as the lowest expected cost required to cover contractual liabilities
connected to projects that the total expected revenue is lower than total expected costs.

4.14. Payables

4.14.1. Non-Current Payables
Long-term payables include payables maturing within more than one year as of the balance sheet date and a deferred tax liability.

As of 31 December 2018 the balance principally includes a long-term retention fee arising from the contract for the construction
of an optic cable line reported under Other payables, and long-term trade payables.

As of 31 December 2017 non-current payables consisted of: long term retention fee arising from the contract for the construction
of an optic cable line reported under Other payables and long-term trade payables.

As of 31 December 2018, the Company reports payables maturing within more than five years in the amount of
CZK 1,523 thousand. As of 31 December 2017, payables maturing within more than five years amounted of CZK 1,036 thousand.

The Company's payables have not been secured against any assets.
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4.15. Kratkodobé zavazky

4.15.1. Vékova struktura zavazkd z obchodnich vztaht k podnikim ve skupiné

(udaje v tis. K¢) Kategorie Do Po splatnosti Celkem  Celkem
splatnosti 0-90  91-180 181-360 1-2roky 2 avice po

Rk dni dni dni G SHERE

2018 Kratkodobé 11553 2 - - - - 2 11555

2017 Kratkodobé 13443 656 22 - - - 678 14121

4.15.2. Vékova struktura zavazkd z obchodnich vztaht k podnikim mimo skupinu

(udaje v tis. K¢) Kategorie Do Po splatnosti Celkem  Celkem
splatnosti 0-90  91-180 181-360 1-2roky 2 avice po

LTS dni dni dni et Splatnosti

2018 Kratkodobé 165417 11326 1334 1328 7 297 818 22 103 187 520

2017 Kratkodobé 164 996 4591 31 7 479 784 1498 14 383 179 379

4.15.3. Zavazky k podnikiim ve skupiné

Kratkodobé zavazky z obchodnich vztaht

Nazev spolecnosti (udaje v tis. K¢)

Stav k 31. 12. 2018

Stav k 31. 12. 2017

CD Cargo, a.s. 6 6
Cemewyas )
) CD Informacni Systémy, as. 11507 13593

RAILREKLAM, spol. s r.0.” - 6
Dopravni vzdelavaci insttut, a5, 5. 30

CHAPS spol. s r.o. 3 436

Celkem kratkodobé zavazky z obch. vztahl k podnikim ve skupiné 11555 14121

Zavazky mimo skupinu 187 520 179 379

Kratkodobé zavazky z obchodnich vztahl celkem 199 075 193 500

*) Podlil ve spolecnosti RAILREKLAM, spol. s r.o., byl prodan mimo skupinu Ceskych drah v prosinci 2017.

4.16. Budouci smluvni zavazky

Spole¢nost ma tyto budouci zavazky z najmu:

Budouci smluvni zavazky (udaje v tis. K¢)

Stav k 31. 12. 2018

Stav k 31. 12. 2017

.Splatné do 1 roku s 18
Splatné v obdobi 1-5 let - -
Budouci smluvni zavazky celkem 1325 1373

K datu sestaveni této Ucetni zavérky nebyly vedeni spole¢nosti zndmy zadné vyznamné potencidlni nebo budouci zévazky.

4.17. Derivatové financni nastroje

K'31.12.2018 ani k 31. 12. 2017 spolec¢nost neevidovala zadné uzaviené finan¢ni derivaty.

Spolec¢nost pouziva financni derivaty jako zajistovaci néstroj, ale nelze o nich podle ceskych Ucetnich predpist Uctovat jako
o zajistovacich derivatech, protoze nespliuji pozadavky pro zajistovaci Ucetnictvi. Tyto derivaty jsou proto vykazany jako derivaty

urcené k obchodovani.
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4.15. Short-Term Payables

4.15.1. Aging of Intercompany Payables

(CZK thousand) Category Before Past due Total Total
due o 9pdays  91-180  181-360 1-2years 2andmore Pastdue

Year days days years

2018 Short-term 11,553 2 - - - - 2 11,555

2017 Short-term 13,443 656 22 - - - 678 14,121

4.15.2. Aging of Other-than-Intercompany Payables

(CZK thousand) Category Before Past due Total Total
due o 9pdays  91-180  181-360 1-2years 2andmore Pastdue

Year days days years

2018 Short-term 165,417 11,326 1,334 1,328 7,297 818 22,103 187,520

2017 Short-term 164,996 4,591 31 7,479 784 1,498 14,383 179,379

4.15.3. Intercompany Payables
Short-Term Trade Payables

Deferred tax liability (CZK thousand) Balance at Dec 31,2018 Balance at Dec 31, 2017

CD Cargo, a.s.

Chane ool 5 10, e
Total short-term trade intercompany payables 11,555 14,121
Other than intercompany payables 187,520 179,379
Total short-term trade payables 199,075 193,500

*) Shares in RAILREKLAM, spol. s r.o. was sold outside Ceské drahy, a.s. in December 2017.

4.16. Future Contractual Obligations
The Company has the following future lease obligations:

Future contractual obligations (CZK thousand) Balance at Dec 31,2018 Balance at Dec 31, 2017
Payable within 1 year 1,325 1,373
B PayabIeW|th|n1—5years S TR
Total future contractual obligations 1,325 1,373

As of the date of preparation of these financial statements, management knows no other significant future contractual
obligations.

4.17. Derivative Financial Instruments
As of 31 December 2018 and 31 December 2017, the Company had no derivative financial instruments entered into.

The Company has derivative financial instruments, which serve as a hedging instrument but cannot be accounted for as hedging

instruments under Czech Accounting Standards as they do not meet hedge accounting criteria. These derivatives are therefore
presented as trading derivatives.
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4.18. Dan z pfijmu

4.18.1. Odlozena dan
OdloZeny dariovy zavazek Ize analyzovat nasledovné:

Odlozeny darnovy zavazek (udaje v tis. K¢) Stav k 31. 12. 2018 Stav k 31. 12. 2017
Z rozdilu ucetni a danové zGstatkové hodnoty majetku 9196 116283
L2218 A2

1045 3071
269 185

N L1285
-8
Nezaplacené nakladove smiuvni Groky z prodieni a pendle 31 S 6
OdloZeny dariovy zavazek celkem -71 078 -92 836

4.18.2. Dartlovy naklad
Vyse splatné dané za rok mize byt porovnédna se ziskem dle vysledovky nésledovné:

Dari z prijmu (udaje v tis. K¢) Stav k 31. 12. 2018 Stav k 31. 12. 2017
ISk DI Z0aMNIM e BT3B 02652
,,,,, oid % D50
‘ ‘1 3337 12

23723 5
SO DAGAN e T 36
Dan tykajici se minulého tGcetniho obdobi -33
Celkem dan z pfijm0 36 885 17 409

Efektivni darova sazba dosahovala vyse 22 % v roce 2018 i v roce 2017.

4.19. Splatné zavazky z titulu socidlniho a zdravotniho pojisténi a dariové nedoplatky
Spolecnost neeviduje zadné splatné zdvazky z titulu socidlniho a zdravotniho pojisténi ani Zadné splatné darnové nedoplatky.

4.20. Kratkodobé prijaté zalohy

Kratkodobé prijaté zélohy (udajev tis.kx¢) Stav k 31. 12. 2018 Stav k 31. 12. 2017
1225

R T

Kratkodobé prijaté zalohy celkem 12 869
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4.18. Income Taxation

4.18.1. Deferred Tax
The deferred tax liability is analysed as follows:

Deferred tax liability (CZK thousand) Balance at Dec 31,2018 Balance at Dec 31, 2017
 Difference between the carrying amount and the tax base of fixed assets S (91916) S (116283)

Outstanding contractual interest expenses on default and fines
Total deferred tax liability (71,078) (92,836)

4.18.2. Income Tax Charge
The charge for the year can be reconciled to the profit per the profit and loss account as follows:

Income tax (CZK thousand) Balance at Dec 31,2018 Balance at Dec 31, 2017
Profit before tax A 2.5 S <1t
et D% 90
wdB337 e 2T A

2372

Tax refund for prior years

Total income tax

The effective tax rates in 2018 and 2017 were 22%.

4.19. Due Payables Arising from Social Security and Health Insurance Contributions and Tax Arrears
The Company does not report any due payables arising from social security and health insurance and any due tax arrears.

4.20. Short-Term Prepayments Received

Short-term prepayments received (CZK thousand) Balance at Dec 31,2018 Balance at Dec 31, 2017
. Prepayment for the lease of fibres e 1299130707
Prepayments for the delivery of customer solutions 1,225 1,164
e T
Total long-term prepayments received 12,869 14,946
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4.21. Dohadné ucty pasivni

Dohadné ucty pasivni (udaje v tis. Kc) Stav k 31. 12. 2018 Stav k 31. 12. 2017
Dohadné polozky na najem, teplo a el. energie ) 14229
"""""" 59294
14 358
"""""" 27916
o Cias
"""""" 1086
582
"""""" 274
o B
"""""" 129183
1355
"""""" 1279
o 2
,,,,,,,,,,, 182 FITT
,,,,,,,,,,,,,,, . 232333
475 475
-
,,,,,,,,,,,,,,, 891 170
,,,,,,,,,,,,,,, 180 198
Ostatni 33 61
Dohadné ucty pasivni celkem 156 515 373908
4.22. Casové rozliseni pasivni
4.22.1. Vynosy pfistich obdobi
Vynosy pristich obdobi (udaje v tis. K¢) Stav k 31. 12. 2018 Stav k 31. 12. 2017
Vynosy z prongjmu optickésit¢ ) 196024 200953
Vynosy z Udrzby a vystavby telekomunikacnf infrastruktury 11574 16 034
Vynosy priStich obdobi celkem 207 598 216 987
4.23. Vynosy z béZné cinnosti podle hlavnich ¢innosti
Obdobi do 31. 12. 2018 Obdobi do 31. 12. 2017
(udaje v tis. K¢) Tuzemsko Zahranici Celkem Tuzemsko Zahranici Celkem
Trzby z prodeje zbozi - 5751 - 5751 12469 13 12482
Trzby z prodeje zbozi — podniky ve skupiné 31043 - 31043 18910 - 18910
Trzby za prodej zbozi celkem 36 794 - 36 794 31379 13 31392
Trzby z prodeje sluzeb 1486977 7131 1494108 1326053 4441 1330494
Trzby z prodeje sluzeb — podniky ve skupiné 108 278 - 108 278 81533 - 81533
Trzby za prodej sluzeb celkem 1595 255 7131 1602 386 1407 586 4 441 1412 027
Jiné provozni vynosy 6 087 541 6628 4675 108 4783
Jiné provcﬁém’ vynosy — b‘éaniky ve skubiﬁé """"" 4024 - 4024 4761 - 4761
Jiné provozni vynosy celkem 10 111 541 10 652 9436 108 9544
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4.21. Estimated Payables

Estimated payables (CZK thousand) Balance at Dec 31,2018 Balance at Dec 31, 2017
_Estimated payables from rental, heat and electricity 13,032
from unbilled sub- supplles 61,436
15,207
19,077
om outstanding vacation days H 869
rom non-rebilled optical network costs ) ) 1,169
Estimated payables from the fees to the Czech Telecommunication Office 582
om marketing costs 7 H H —
from advisory and legal services ) 760
22,471
762
877
3,705
178
232,333
475
70
744
61
Total estimated payables 156,515 373,908
4.22. Temporary Liabilities
4.22.1. Deferred Income
Deferred income (CZK thousand) Balance at Dec 31,2018 Balance at Dec 31, 2017
Income from the lease of the optical network 196,024 ) 200,953
Income from the maintenance and construction 11,574 16,034
of the telecommunication infrastructure
Total deferred income 207,598 216,987

4.23. Details of Income by Principal Activity

Year ended Dec 31, 2018 Year ended Dec 31, 2017
(CZK thousand) Domestic Abroad Total Domestic Abroad
Sales of goods 5,751 - 5,751 12,469 13
Sales of goods — group entltles S 31,043 . 31,043 18910 -
Total sales of goods 36,794 - 36,794 31,379 13
Sales of services 1,486,977 7,131 1,494,108 1,326,053 4,441
Sales of services — group entltles 108,278 - 108,278 81,533 -
Total sales of services 1,595,255 7,131 1,602,386 1,407,586 4,441
Other operatlng |ncome e 6087 541 6628 4675 108
Other operating income — group entltles 4,024 - 4,024 4,761 -
Total other operating income 10,111 541 10,652 9,436 108
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4.23.1. Vynosy realizované se spfiznénymi subjekty

2018
(udaje v tis. K¢) Vztah ke spolecnosti Zbozi Sluzby Jiné Celkem
provozni
Subjekt vynosy
Ceské drahy, a.s. materska 10 151 57 871 34 68 056
¢D Cargo, a.s. 2700 18 690 - 21390
DPOV, as. 17 806 2016 - 19822
Vyzkumn;‘Ustav Zeleznicn, a.s. 204 9433 - 9637
JLV, ass. 115 602 - 717
¢D Logistics, a.s. 21 148 - 169
CcD travel;ﬁé.r.o. - 375 - 375
Dopravm"\‘/“zdélévaci instifﬁt, a.s. 22 1258 - 1280
XT-Card as. - 55 - 55
Terminal B?no, a.s. - 23 - 23
CD-DUSS Termindl, as. - 101 - 101
CD - Informaén Systémy, a.s. 24 17 667 3978 21669
ECHIS ass. - 12 2
Ostravska’mc‘iopravnl’ spolééhost - Cargd,ma.s. propojena osoba - 39 - 39
Celkem 31043 108 278 4024 143 345
2017
(udaje v tis. K¢) Vztah ke spolecnosti Zbozi Sluzby Jiné Celkem
provozni
Subjekt vynosy
Ceské drahy, a.s. materska 10 635 45 322 116 56 073
D Cargo, a.s. o 2592 13 848 - 16 440
DPOV, as. a1 847 - 888
Vyzkumn;‘Ustav Zeleznicni, ass. 273 554 - 827
W, as. 68 766 - 834
€D Logistics, a.s. 45 146 - 191
€D travel, s.ro. 203 363 - 566
Dopravnl"\‘/“zdélévacf instiﬂjt, as. 39 512 1 552
XT-Card a.s. - 58 - 58
Terminal Eé?no, a.s. 10 21 - 31
CD-DUSS Termindl, a.s. 18 79 - 97
¢D Restaﬁkr‘ant, a.s. - 2 - 2
RAILREKLAM, spol. s r.o.” - 224 10 234
¢D - Informacni Systémy, a.s. 4986 18 681 4622 28289
ECHIS as. - - 12 2
Ostravskéuaopravnl' spoléé‘nost - Cargd,ma.s. propojena osoba - 110 - 110
Celkem 18910 81533 4761 105 204

*) Podll ve spolecnosti RAILREKLAM, spol. s r.o., byl proddn mimo skupinu Ceskych drah v prosinci 2017.

Veskeré vynosy se spfiznénymi subjekty byly realizovany v cenach obvyklych.
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4.23.1. Income Generated with Related Parties

2018

(CZK thousand) Relation to the Company Goods Services Other Total

operating

Entity income

Ceské drahy, a.s. Parent 10,151 57,871 34

2,700 18,690 -

17,806 2,016 -

204 9,433 -

115 602 -

21 148 -

- 375 -

22 1,258 -

— 55 —

— 23 —

- 101 -

24 17,667 3,978

ECHIS as. - - 12

Ostravska dé‘bévnl’ spole¢nost - HCHé‘rgo, as. Related party - 39 -
Total 31,043 108,278 4,024 143,345

2017

(CZK thousand) Relation to the Company Goods Services Other Total

operating

Entity income

Ceské drahy, a.s. 10,635 45,322 116

¢D Cargo, as. 2,592 13,848 -

DPOV,as. 41 847 -

Vyzkumny Ustav Zeleznicni, as. 273 554 -

was. 68 766 -

D Logistics, as. 45 146 -

¢ptravel, sro. 203 363 -

Dopravni vzd‘éi‘é‘vacf institut, a.s. 39 512 1

X-Cardas. - 58 -

Terminal Brn'(‘)“,“é‘s. """ 10 21 -

CD-DUSS Termindl, a.s. 18 79 -

¢D Restaura'ﬁ{;'é.s. """ - 2 -

RAILREKLAM, spol. sro0. - 224 10

CD - Informacni Systémy, as. 4,986 18,681 4,622

ECHSas. - - 12

Ostravska dOHb;éVhl' spole¢nost - HCHérgo, a.s. Related party - 110 -
Total 18,910 81,533 4,761 105,204

*) Shares in RAILREKLAM, spol. s r.o. was sold outside Ceské drahy, a.s. in December 2017.

All related party proceeds were generated on an arm's length basis.
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4.23.2. Nakupy realizované se spfiznénymi subjekty

2018
(udaje v tis. K¢) Vztah ke spolecnosti Zbozi Sluzby Spotieba Celkem
Subjekt energie
Ceské drahy, a.s. materska - 13018 225 13243
o Ca'r‘go, Lo . - i s SO e
Dopra\;nf vzdélé'\‘/'éci institdt, a.s. sesterska - 126 -
CD - Ih‘formaénf‘éyste’my, as. sesterska - 40 531 -
DPOV, as. ” sesterska - 766 -
XT—Card a.s. propOJena osoba - 9 - 9
¢D tra'\‘/el, S.r.o. sesterska - 6 - : 6
CHAPSsro. propojena osoba 134 13 - 147
Celkem 134 54792 239 55 165
2017
(udaje v tis. K<) Vztah ke spolecnosti Zbozi Sluzby Spotieba Celkem
Subjekt energie
Ceské drahy, a.s. materska - 8582 298 8 880
o Ca'r‘go, Lo . - o B
Dopra\;ni vzdélavaci institdt, a.s. - 308 T 308
CD - Informacn Systémy, as. - 41567 C a1567
DPOV,Ha.s, ° - cos i 220
RAILREKLAM, spol. s r.0.” - 15
XT-Cardas. ” - 124
cD tra(lel, S.r.O. - 3
Vyzkuhﬁny Ustav Zelezniéni, as. - 145
CHAPSHs.r.o. H propojena osoba 67 293
Celkem 303 52 221

*) Podlil ve spolecnosti RAILREKLAM, spol. s r.o. byl prodan mimo skupinu Ceskych drah v prosinci 2017.

4.23.3. Nakupy a prodeje dlouhodobého nehmotného, hmotného a finan¢niho majetku se spfiznénymi subjekty

Prodeje

V roce 2018 ani v roce 2017 nedoslo k Zzaddnym prodejiim dlouhodobého nehmotného, hmotného ani finan¢niho majetku

spfiznénym osobam.

Nakupy

2018
Subjekt (udaje v tis. K¢) Vztah ke spolecnosti DHM FM
Ceske drahy, ass. ) matefska T 167 e -
CD - Informacnf Systémy, a.s. sesterska 2119 - -
Celkem 167 -

V roce 2018 byl pofizen hmotny majetek od spole¢nosti Ceské dréhy, a.s., sestaval zejména z Uplatného zfizen sluzebnosti
(vécnych bfemen) na pozemcich vlastnénych matefskou spole¢nosti pod nové postavenymi Useky optické sité. Od spole¢nosti
CD - Informacni Systémy, a.s., byly nakoupeny programéatorské prace v souvislosti se zménou databaze v SAP prostredi

a realizovana dal3i faze nakupu licenci informacniho systému SAP v souhrnné hodnoté 2,1 mil. K¢.
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4.23.2. Purchases from the Related Parties

2018
(CZK thousand) Goods Services Consumed Total
Entity energy
Ceské drahy, a.s. - 13,018 225
o Ca'r‘go, Lo - s e
Dopra\;nf vzdélavaci institdt, a.s. - 12
CD - Ih‘formaénf‘éystémy, as. - 40,531 L
DPO\/,Ha.s. < - el
e - G
& tra\}el, o - [
e elated party - [
Total 134 54,792 239 55,165
2017
(CZK thousand) Relation to the Company Goods Services Consumed Total
Entity energy
Ceské drahy, a.s. Parent - 8,582 298 8,880
o Ca'r‘go, e - e
Dopra\;ni vzdélavaci institdt, as.  Fellowsubsidiary - 308 T 308
CD - Ih‘formaém’”éystémy, as. - 41,567 . .
DPOV,as. ” - 583
RAILREKLAM, spol. s ro.) subsidiary - 15
XT—Car'c‘i a.s. H Réa e'd party - 124
e tra(lel, Lo - L
\/yzkurﬁny Usta\'/"‘ZeIezniéhi’, o - e
CHAPSsro. H Related party 67 293 T 3600
Total 303 52,221 312 52,836

*) Shares in RAILREKLAM, spol. s r.o. was sold outside Ceské drahy, a.s. in December 2017.

4.23.3. Purchases and Sales of Fixed Assets and Non-Current Financial Assets with Related Parties

Sales

In the year ended 31 December 2018 and 31 December 2017, there were no sales of intangible, tangible or financial assets to

related parties.

Purchases

2018
Entity (CZK thousand) Relation to the Company Intangible FA Tangible FA Financial assets
Ceske drahy, ass. ) Parent T 167 -
CD - Informacni Systémy, a.s. Fellow subsidiary 2,119 - -
Total 2,119 167 -

In 2018, tangible assets were acquired from Ceské drahy, a.s., primarily consist of the establishment of servants (easements)
for consideration on land owned by the parent company under newly constructed optical network sections. The Company
purchased programming work from CD - Informacni Systémy, a.s. related to the change of database in SAP environment and
further purchase phase of SAP licenses in total value of 2,1 million CZK.
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2017

Subjekt (udaje v tis. K¢) Vztah ke spolecnosti DNM DHM FM
Ceskedrahyas. .. matefskd B L R .
CD - Informacni Systémy, a.s. sesterska 622 - -
Celkem 622 113 -

Nakupy hmotného majetku od spole¢nosti Ceské drahy, a.s., se tykaly zejména Uplatného zfizeni sluzebnosti (vécnych bfemen)
na pozemcich vlastnénych matefskou spole¢nosti pod nové postavenymi Useky optické sité. Od spole¢nosti CD - Informacni
Systémy, a.s., byly nakoupeny programétorské prace, které souvisely se zavedenim komplexniho vykaznictvi pro DPH a dal3i faze

nakupu licenci informac¢niho systému SAP.

4.24. Spotreba materidlu a energie

Spotieba materialu a energie (udaje v tis. K¢)

Obdobi do 31. 12. 2018

Obdobi do 31. 12. 2017

spotfeba materidly 122032 85130
SPOteba NG 18682 .....1683
Spotreba pohonnych hmot 10 766 10 135
Spotieba materidlu a energie celkem 152 080 112 098

4.25. Sluzby

Sluzby (udaje v tis. K¢)

Obdobi do 31. 12. 2018

299

441292

: Ostatni sluzby

25851
79024

27114

Obdobi do 31. 12. 2017

6984

Sluzby celkem

746 464

666 204

Polozka ndjemné zahrnuje rozpusténé kumulované dohadné polozky ve vysi 232 333 tis. K¢, dohadné polozky byly tvofeny
v obdobi 2011-2017 na kompenzaci za uzivani pozemku a zafizeni pod patefni siti, ke kterym maji vlastnické pravo Spréva
Zelezni¢ni dopravni cesty, statni organizace, (dale jen ,SZDC") a Ceské drahy, a.s.

4.25.1. Celkové ndklady na odmény statutarni auditorské spolecnosti

Naklady na odmény statutarni auditorské spolecnosti (udaje v tis. K¢)

Povinny audit Ucetni zavérky

Obdobi do 31. 12. 2018
159

Obdobi do 31. 12. 2017
178

Naklady na odmény statutarni auditorské spolecnosti celkem

159

178

4.26. Upravy hodnot dlouhodobého nehmotného a hmotného majetku - trvalé

Upravy hodnot DNM a DHM - trvalé (udaje v tis. K¢&)

Obdobi do 31. 12. 2018

Obdobi do 31. 12. 2017

ORIy DN @ DM e s 2aa 152419
Odpisy aktivniho oceriov. rozdilu k nabytému majetku 584 584
Upravy hodnot DNM a DHM - trvalé celkem 145 828 153 003

Upravy hodnot DNM a DHM - doéasné (udaje v tis. K¢)
Opravna polozka k DNM — ostatni ocenitelna prava

Obdobi do 31. 12. 2018
118 549

Obdobi do 31. 12. 2017

Upravy hodnot DNM a DHM - do¢asné celkem

118 549
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2017

Entity (CZK thousand) Relation to the Company Intangible FA Tangible FA Financial assets
Ceske drahy, as. ! Parent T L .
CD - Informacni Systémy, a.s. Fellow subsidiary 622 - -
Total 622 113 -

Purchases of tangible assets from Ceské drahy, a.s. primarily relate to the paid establishment of servitude (easements)
on the land owned by the parent company under newly constructed optical network sections. The Company purchased
programming work from CD - Informacni Systémy, a.s. related to the introduction of VAT reporting and further purchase

phase of SAP licenses.

4.24. Consumed Purchases

Consumed purchases (CZK thousand)

Year ended Dec 31, 2018

Year ended Dec 31, 2017

_Consumed material 122632 820130
_Consumed energy edBOBZ e 0833
Consumed fuel 10,766 10,135
Total consumed purchases 152,080 112,098

4.25. Services

Services (CZK thousand)
Repai i

Other services

Year ended Dec 31, 2018

4327

Year ended Dec 31, 2017

LSS 1778
79.028)

12822

..9013

732

6,929

BRI
2T i 12203
2873 30,200

Total services

746,464

666,204

The item of rental includes released cumulative estimated payables in the amount of CZK 232,333 thousand. Estimates were
created in 2011-2017 for compensation for the use of land and equipment leading below the core network owned by

Sprava zelezni¢ni dopravni cesty, s.o0. (hereinafter "SZDC") and Ceské dréhy, a.s.

4.25.1. Total Expenses Incurred on the Fees to the Statutory Audit Company

Total expenses incurred on the fees to the statutory audit company (CZK thousand) Year ended Dec 31, 2018

Obligatory audit of the financial statements

159

Year ended Dec 31, 2017
178

Total expenses incurred on the fees to the statutory audit company

159

178

4.26. Depreciation of Intangible and Tangible Fixed Assets

Depreciation of intangible and tangible fixed assets (CZK thousand)

Year ended Dec 31, 2018

Year ended Dec 31, 2017

“Arpprtisation{(‘juepreciatio'rjuQf IFA anq"(jepreciatiq‘r)ﬁpf mA 145244 152,419
Amortisation/depreciation of a positive valuation difference on acquired assets 584 584
Total permanent depreciation of intangible and tangible fixed assets 145,828 153,003

Depreciation of intangible and tangible fixed assets — temporary
(CZK thousand)

Provision for IFA - Other Valuable Rights

Year ended Dec 31, 2018

118,549

Year ended Dec 31, 2017

Total temporary depreciation of intangible and tangible fixed assets

118,549
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4.27. Naklady a vynosy z prodaného dlouhodobého majetku

Trzby z prodaného dlouhodobého majetku v roce 2018 dosahovaly vyse 15 775 tis. K& Mezi nejvyznamnéjsi prodeje dlouhodobého
majetku v roce 2018 patfily pfedevsim prodeje ¢asti prostoru v HDPE trubkach. Trzby z téchto prodejl Cinily 10 246 tis. K¢.

Dalsi polozkou byl prodej nepotiebné budovy a pozemku v Ostravé. Trzby z této transakce Cinily 3 950 tis. K¢. Ostatnf trzby vznikly
prodejem nepotfebnych osobnich automobilt v celkové vysi 1 025 tis. K¢ a nepotiebné vypocetni techniky ve vysi 174 tis. K¢.

Celkové trzby z prodaného dlouhodobého majetku v roce 2017 dosahly vyse 17 443 tis. K& Mezi nejvyznamnéjsi prodeje
dlouhodobého majetku v roce 2017 patfily predevsim prodeje ¢asti tras optickych vlidken a HDPE trubek. Trzby z téchto prodejd
Cinily 16 014 tis. K¢. Dalsi vyznamné trzby z prodeje dlouhodobého majetku sestavaly pfedevsim z trzeb z prodeji motorovych

vozidel a nepotrebné vypocetni techniky.

4.28. Jiné provozni vynosy

Jiné provozni vynosy (tidaje v tis. K¢) Obdobi do 31. 12. 2018 Obdobi do 31. 12. 2017
Smluvni pokuty a uroky z prodleni 730 86
Nahrady priaté od zam, za spotiebu PHM - soukiomé cesty e N TT i 1083
Podi naklada sdilenych sluzeb pripadajicina CD-IS GATS 4918
Ostatni provozni vynosy 4266 3477
Jiné provozni vynosy celkem 10 652 9544

4.29. Jiné provozni naklady

Jiné provozni naklady (udaje v tis. Kc) Obdobi do 31. 12. 2018

D0y e e 30 350
Ostatni provozni néklady 498 1043
Jiné provozni naklady celkem 38779 7 839

4.30. Vynosové uroky a podobné vynosy

Vynosové troky a podobné vynosy (udaje v tis. Kc) Obdobi do 31. 12. 2018 Obdobi do 31. 12. 2017
Uroky z bankovnich Gctéi - cash pooling 2 2
“Uroky zbankovnich uetas 192 461
Vynosové uroky a podobné vynosy celkem 1904 463

4.31. Ostatni finan¢ni vynosy

Ostatni financni vynosy (udaje v tis. K¢) Obdobi do 31. 12. 2018

: Vynosy z kratkodobého finan¢niho majetku

Obdobi do 31. 12. 2017

Ostatni finan¢ni vynosy celkem

4.32. Ostatni finan¢ni naklady

Ostatni financni naklady (udaje v tis. K¢)

: Ztréty z derivatovych operaci

Ostatni finan¢ni naklady celkem
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4.27. Expenses of/Income from Fixed Assets Sold
Total sales of fixed assets in the year ended 31 December 2018 amounted to CZK 15,775 thousand. Principal sales of fixed assets
in the year ended 31 December 2018 primarily included the sale of part of the optical fibre routes and micro pipes. Income from
these sales amounted to CZK 10,246 thousand. Another item was the sale of unneeded building and land in Ostrava. Revenues
from this transaction amounted to CZK 3,950 thousand. Other revenues were generated by the sale of unnecessary cars totalling
CZK 1,025 thousand and unnecessary computer technology amounted to CZK 174 thousand.

Total sales of fixed assets in the year ended 31 December 2017 amounted to CZK 17,443 thousand. Principal sales of fixed assets
in the year ended 31 December 2017 primarily included the sale of part of the optical fibre routes and micro pipes. Income from
these sales amounted to CZK 16,014 thousand. Other significant income from fixed assets sold included primarily the sale of cars

and unnecessary computers.

4.28. Other Operating Income

Other operating income (CZK thousand)

Year ended Dec 31, 2018

Other operating income

Year ended Dec 31, 2017

Total other operating income

4.29. Other Operating Expenses

Other Operating Expenses (CZK thousand)
_Insurance

Year ended Dec 31, 2017
44064

DOMatOnS
Other operating expenses 498 1,043
Total other operating expenses 38,779 7,839

4.30. Interest Income and Similar Income

Interest income and similar income (CZK thousand)

Interest on bank accounts — cash pooling e 2 e 2.
Interest on bank accounts 1,902 461
Total interest income and similar income 1,904 463

4.31. Other Financial Income

Other financial income (CZK thousand)

Year ended Dec 31, 2016

Foreign exchange rate gains 3,288 1,342

Iur'm‘ééme fromwdérivative 't‘fé‘r'w‘sactions """"""""""""""""""""" 1181 """""""""""""""""""""""""""""""" 123
Income from current financial assets 156 .

Total other financial income 4,625 1,465

4.32. Other Financial Expenses

Other financial expenses (CZK thousand)

Foreign exchange rate losses 1,370 9,188

Banking fees 457 T 459
: La‘s'ées arisin;cjuf‘rom deri\'/é't‘i'\‘/e transa&iuons """""""""""""""""""""" 1 """"""""""""""""""""""""""""""""""" 2

Total other financial expenses 1,828 9,649
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5. ZAMESTNANCI, VEDENI SPOLECNOSTI A STATUTARNIi ORGANY

5.1. Osobni naklady a pocet zaméstnancti

2018
(udaje v tis. K¢) Pocet Mzdové Naklady Ostatni Osobni
naklady nasoc. a zdrav. naklady naklady
zabezpeceni celkem
Zaméstnanci 541,62 262 444 89 466 17 048 368 958
‘Vedenispole¢nosti 6 16549 4058 201 20808
“Odmény clendm dozoréi rady 566 2186 694 - 2880
“Odmény clendm statutarntho organu 3 9430 1945 - 11375
Celkem 556,28 290 609 96 163 17 249 404 021
2017
(udaje v tis. K¢) Pocet Mzdové Naklady Ostatni Osobni
naklady nasoc. a zdrav. naklady naklady
zabezpeceni celkem
Zameéstnanci 548,02 245 982 83 663 16 166 345 811
‘Vedenispole¢nosti 6 14393 331 208 17 962
. bdfhény e dozoréi'r‘a‘d‘y ........ sy Caay s e
“Odmény clendm statutarniho organu 3 ggo1 1868 - 10 669
Celkem 562,35 271 068 89 535 16 374 376 977

Pocet zaméstnancud vychdzi z praimérného prepocteného stavu pracovnikd. Pod pojmem vedeni spole¢nosti se rozumi top
management spole¢nosti.
Clentim statutarniho organu a vedeni spole¢nosti jsou k dispozici sluzebni vozidla.

6. ZAVAZKY NEUVEDENE V UCETNICTVIi

Soudni spory
Spole¢nost nevede 7adné zasadni soudni spory, které by nebyly zachyceny v Ucetnictvi.

Ekologické zavazky

Vedeni spole¢nosti si neni védomo Zadnych moznych budoucich zdvazkd souvisejicich se Skodami zptsobenymi minulou ¢innosti
ani zdvazku souvisejicich s prevenci moznych skod budoucich k 31. 12. 2018.

Bankovni zaruky

V souvislosti s realizaci nékterych dlouhodobych projektd spole¢nost poskytla prostiednictvim Ceskoslovenské obchodni banky, a. s.,
a Raiffeisenbank a.s. bankovni zaruky, jejichz stav k 31. 12. 2018 ¢inil 27 772 tis. K¢.

K 31. 12. 2017 spole¢nost poskytla prostfednictvim Ceskoslovenské obchodni banky, a. s., a Raiffeisenbank a.s. bankovni zaruky

ve vysi 27 430 tis. K¢.

7. UDALOSTI, KTERE NASTALY PO DATU UCETNi ZAVERKY

Po datu Ucetni zavérky nedoslo k Zadnym udalostem, které by mély vyznamny dopad na Ucetni zavérku.

S Ucinnosti 13. 1. 2019 pfijala valnad hromada spole¢nosti rozhodnuti o odvolani clent dozor¢i rady, a to pana Ing. Vladimira
Barinky a pana Milana Gajdose.

V dozor¢i radé vyse jmenované ¢leny nahradi kandidéti, ktefi byli zvoleni zaméstnanci spolecnosti ve volbach konanych
28. 11.-4.12. 2018. Zvolen byl pan Milan Gajdo$ a pani Dana Putnova.
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5. EMPLOYEES, MANAGEMENT AND STATUTORY BODIES

5.1. Staff Costs and Number of Employees

2018
(CZK thousand) Number Payroll costs Social security Other Total staff
and health costs costs
insurance
Employees 541.62 262,444 89,466 17,048 368,958
B 'M'akﬁ‘a‘gément e 16549 B 4058 ................ oy 20808 )
" Remuneration to members of the Supervisory Board 566 | 2186 694 - 2880
“Remuneration to members of the statutory body 3 943 1945 - 11,375
Total 556.28 290,609 96,163 17,249 404,021
2017
(CZK thousand) Number Payroll costs Social security Other Total staff
and health costs costs
insurance
Employees 548.02 245,982 83,663 16,166 345,811
B 'l\'/lyayﬁ‘a‘gément s e S s 14393 ................ . 361 ................ e 17962 .
" Remuneration to members of the Supervisory Board 533 1892 643 - 2535
" Remuneration to members of the statutory body 3 8801 1868 - 10,669
Total 562.35 271,068 89,535 16,374 376,977

The number of employees is based on the average recalculated headcount. The category of Management includes top
management of the Company.
Company cars are available for use by the members of statutory body and Company's top management.

6. OFF BALANCE SHEET COMMITMENTS

Legal Disputes
The Company was involved in no material legal dispute not reported in the accounting records.

Environmental Liabilities

As of 31 December 2018, the Company's management is not aware of any contingent liabilities pertaining to damage caused by
prior activities or liabilities related to the prevention of potential future damage.

Bank Guarantees

In relation to the implementation of certain long-term projects, the Company provided payments guarantees through
Ceskoslovenska obchodnf banka, a. s. and Raiffeisenbank a.s. amounted to CZK 27,772 thousand as of 31 December 2018.

As of 31 December 2017, the Company provided payments guarantees through Ceskoslovenska obchodni banka, a. s. and
Raiffeisenbank a.s. amounted to CZK 27,430 thousand.

7. POST BALANCE SHEET DATE EVENTS

No significant events occurred subsequent to the balance sheet date that would have a material impact on the financial statements.

With effect from January 13, 2019, the General Meeting of the Company adopted a decision to dismiss the members
of the Supervisory Board: Mr. Vladimir Bafinka and Mr. Milan Gajdos.

On the Supervisory Board, candidates who have be elected by the Company's employees on 28 Nov — 4 Dec 2018 will replace
the above-mentioned members. Mr. Milan Gajdo$ and Mrs. Dana Putnova were elected.
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ZPRAVA O VZTAZICH

mezi ovladajici osobou a osobou ovladanou a mezi ovlddanou osobou
a osobami ovladanymi stejnou ovladajici osobou za rok 2018

Pfedstavenstvo spole¢nosti CD - Telematika a.s., se sidlem Praha 3 — Zizkov, Pernerova 2819/2a, PSC 130 00, IC: 61459445,
zapsané v obchodnim rejstfiku vedeném Méstskym soudem v Praze, oddil B, vlozka 8938, vypracovalo podle § 82 zakona

o obchodnich korporacich (déle jen ,ZOK") nésledujici zprévu o vztazich mezi spole¢nosti a ovladajici osobou a mezi spole¢nosti
a osobami ovladanymi stejnou ovladajici osobou (dale téZ jen , propojené osoby”) za uplynulé ucetni obdobi od 1. 1. 2018

do 31. 12. 2018 (dale jen ,,rozhodné obdobi”).

1. Struktura vztaht

a) Primo ovladana propojend osoba je obchodni korporaci, ve které Ovladajici osoba naklada s podilem na hlasovacich pravech
predstavujicim alespor 40 % vsech hlast v obchodni korporaci, ledaze stejnym nebo vyssim podilem naklada jind osoba nebo
jiné osoby jednajici ve shodé.

b) Nepfimo ovladana propojena osoba je obchodni korporaci, kterou ovlada osoba ze skupiny ad a).

Z propojenych osob byly do Zprdvy o vztazich zahrnuty jen ty, o kterych Spole¢nost vi a se kterymi ma v roce 2018 uzaviené
smlouvy anebo na popud nebo v zajmu kterych probihalo v roce 2018 jednani tykajici se majetku, ktery presahuje 10 % vlastniho

kapitalu Spolecnosti zjisténého podle posledni Ucetni zaverky.

Predstavenstvo Spole¢nosti prohlasuje, Ze identifikovalo vztahy mezi Spole¢nosti a CD a mezi Spole¢nosti a relevantnimi
propojenymi osobami a tyto vztahy popsalo ve Zpravé o vztazich.

Ovladajici osoba

Spole¢nost: Ceské drahy, a.s. (dale jen ,CD" nebo , Ovladajici osoba”)
Sidlo: Praha 1, Nabrezi L. Svobody 1222, PSC 110 15
IC: 70994226

zapsana u rejstiikového soudu vedeného Méstskym soudem Praha, oddil B, vlozka ¢. 8039

Ovladana osoba

Spolecnost: CD - Telematika a.s. (déle jen ,,CD-T" nebo ,Spole¢nost”)
Sidlo: Praha 3, Pernerova 2819/2a, PSC 130 00

Pravni forma: akciova spole¢nost

IC: 61459445

zapsana u Méstského soudu v Praze, oddil B, vloZka 8938

Osoby ovladané ovladajici osobou - propojené osoby

Spole¢nost: CD Cargo, a.s.
Sidlo: Praha 7 — Hole3ovice, Jankovcova 1569/2¢c, PSC 170 00
IC: 28196678

zapsana u Méstského soudu v Praze, oddil B, vlozka 12844

Spole¢nost: CD-DUSS Terminal, a.s. (dale jen ,,CD-DUSS")
Sidlo: Lovosice, Lukavecka 1189, 410 02
IC: 27316106

zapsana u Krajského soudu v Usti nad Labem, oddil B, vlozka 1749

Spolecnost: CD - Informaéni Systémy, a.s. (dale jen ,CD-IS")
Sidlo: Praha 3, Pernerova 2819/2a, 130 00
IC: 24829871

zapsana u Méstského soudu v Praze, oddil B, vlozka 17064
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REPORT ON RELATIONS

between the Controlling Entity and the Controlled Entity
and between the Controlled Entity and Entities Controlled by the Same
Controlling Entity for the Year 2018

The Board of Directors of CD - Telematika a.s., with registered office at Prague 3 — Zizkov, Pernerova 2819/2a, post code 130 00,
Corporate ID: 61459445, registered in the Commercial Register maintained by the Municipal Court in Prague, Section B, Insert
8938, prepared this Report on Relations between the Controlling Entity and the Controlled Entity and between the Controlled
Entity and Entities Controlled by the Same Controlling Entity (hereinafter also referred to as the "related parties") under Section
82 of Act on Business Corporations and Cooperatives (hereinafter the "BCA") for the reporting period from 1 January 2018

to 31 December 2018 (hereinafter the "reporting period”).

1. Structure of the Relationships

a) A directly controlled related party is a business corporation in which the Controlling Entity has a share of voting rights of at
least 40% of all the votes in the given business corporation, unless another entity or entities acting in concert have the same
or a higher share of voting rights in the given business corporation.

b) An indirectly controlled related party is a business Corporation controlled by an entity in paragraph a).

The Report on Relations only includes such related parties of which the Company is aware and with which it concluded contracts
in 2018 or at the instigation or in the interest of which acts took place in 2018 concerning assets with a value exceeding 10% of

the Company's equity, as determined by the most recent set of financial statements.

The Company's Board of Directors declares that it identified the relations between the Company and CD and between the
Company and the relevant related parties, and described these relations in the Report on Relations.

Controlling Entity

Entity: Ceské drahy, a.s. (hereinafter "CD" or the "Controlling Entity")
Registered office: Prague 1, Nabrezi L. Svobody 1222, post code 110 15
Corporate ID: 70994226

Registered by the Register Court held at the Municipal Court in Prague, Section B, Insert 8039

Controlled Entity

Entity: CD - Telematika, a.s. (hereinafter "CD-T" or the "Company")
Registered office: Prague 3, Pernerova 2819/2a, post code 130 00

Legal form: joint-stock company

Corporate ID: 61459445

Registered by the Municipal Court in Prague, Section B, Insert 8938

Entities controlled by the Controlling Entity — Related Parties

Entity: CD Cargo, a.s.
Registered office: Prague 7 — HoleSovice, Jankovcova 1569/2¢, post code 170 00
Corporate ID: 28196678

Registered by the Municipal Court in Prague, Section B, Insert 12844

Entity: CD-DUSS Terminal, a.s. (hereinafter "CD-DUSS")
Registered office: Lovosice, Lukaveckd 1189, 410 02
Corporate ID: 27316106

Registered by the Regional Court in Usti nad Labem, Section B, Insert 1749

Entity: CD - Informa¢ni Systémy, a.s. (hereinafter "CD-IS")
Registered office:  Prague 3, Pernerova 2819/2a, 130 00
Corporate ID: 24829871

Registered by the Municipal Court in Prague, Section B, Insert 17064
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Spole¢nost: CD Cargo Logistics, a.s.

Sidlo: Praha 1 — Nové Mésto, Opletalova 1284/37, PSC 110 00
IC: 27906931

zapsana u Méstského soudu v Praze, oddil B, vlozka 11940

Spole¢nost: CD Restaurant, a.s.
Sidlo: Praha 3, Prvniho pluku 81/2a, PSC 130 11
IC: 27881415

zapsana u Méstského soudu v Praze, oddil B, vlozka 11738

Spole¢nost: CD travel, s.r.o.
Sidlo: Praha 1, 28. fijna 372/5, PSC 110 00
IC: 27364976

zapsana u Méstského soudu v Praze, oddil C, vlozka 108644

Spolecnost: Dopravni vzdélavaci institut, a.s. (déle jen ,DVI")
Sidlo: Praha 8 — Karlin, Prvniho pluku 621/8a, PSC 186 00
IC: 27378225

zapsana u Méstského soudu v Praze, oddil B, vlozka 10168

Spolecnost: DPOV, a.s.
Sidlo: Prerov, Husova 635/1b, PSC 751 52
IC: 27786331

zapsana u Krajského soudu Ostrava, oddil B, vlozka 3147

Spole¢nost: Terminal Brno, a.s.
Sidlo: Brno, K terminalu 614/11, PSC 619 00
IC: 28295374

zapsana u Krajského soudu v Brné, oddil B, vlozka 5643

Spole¢nost: Vyzkumny Ustav Zelezni¢ni, a.s. (dale jen ,VUZ")
Sidlo: Praha 4 — Branik, Novodvorska 1698, PSC 142 01
IC: 27257258

zapsana u Méstského soudu v Praze, oddil B, vlozka 10025

Osoby ovladané ovladanou osobou

Spolecnost: ECHIS a.s.
Sidlo: Praha 3, Pernerova 2819/2a, PSC 130 00
IC: 01533177

zapsana u Méstského soudu v Praze, oddil B, vlozka 18971

2. Zpusob a prostiedky ovladani
Ovladani spolecnosti Ceské dréhy, a.s., se uskutecriuje prostfednictvim vykonu akcionafskych prav na valnych hromadach
Spolecnosti a prostfednictvim ¢lenstvi zastupcl ovladajici osoby v dozorci radé Spolecnosti.

3. Uloha spoleénosti ve struktufe ovladacich vztahi v seskupeni a v obchodnich vztazich s propojenymi osobami
Spole¢nost CD - Telematika a.s., pIni ve struktufe vztah(i osob ovladanych spole¢nosti Ceské dréhy, a.s., tlohu hlavniho
poskytovatele ICT sluzeb.

4. Prehled jednani vykazujicich znaky podle § 82 odst. 2 pism. d) ZOK, véetné piesahnuti hodnoty predstavujici 10 %
vlastniho kapitalu spoleénosti CD - Telematika a.s., zjisténého podle posledni tGéetni zavérky.
Zadna takova jednani nebyla ucinéna.
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Entity: CD Cargo Logistics, a.s.

Registered office:  Prague 1 — Nové Mésto, Opletalova 1284/37, post code 110 00
Corporate ID: 27906931

Registered by the Municipal Court in Prague, Section B, Insert 11940

Entity: CD Restaurant, a.s.

Registered office: Prague 3, Prvniho pluku 81/2a, post code 130 11
Corporate ID: 27881415

Registered by the Municipal Court in Prague, Section B, Insert 11738

Entity: CD travel, s.r.o.
Registered office:  Prague 1, 28. fijna, post code 110 00
Corporate ID: 27364976

Registered by the Municipal Court in Prague, Section C, Insert 108644

Entity: Dopravni vzdélavaci institut, a.s. (hereinafter "DVI")
Registered office: Prague 8 — Karlin, Prvniho pluku 621/8a, post code 186 00
Corporate ID: 27378225

Registered by the Municipal Court in Prague, Section B, Insert 10168

Entity: DPOV, a.s.
Registered office:  Prerov, Husova 635/1b, post code 751 52
Corporate ID: 27786331

Registered by the Regional Court in Ostrava, Section B, Insert 3147

Entity: Terminal Brno, a.s.
Registered office: Brno, K termindlu 614/11, post code 619 00
Corporate ID: 28295374

Registered by the Regional Court in Brno, Section B, Insert 5643

Entity: Vyzkumny Ustav Zelezni¢ni, a.s. (hereinafter "VUZ")
Registered office: Prague 4 — Branik, Novodvorska 1698, post code 142 01
Corporate ID: 27257258

Registered by the Municipal Court in Prague, Section B, Insert 10025

Entities controlled by the Controlled Entity

Entity: ECHIS a.s.
Registered office: Prague 3, Pernerova 2819/2a, post code 130 00
Corporate ID: 01533177

Registered by the Municipal Court in Prague, Section B, Insert 18971

2. Manner and Means of Control
The control by Ceské dréhy, a.s. takes place through the exercise of shareholder's rights at the Company's General Meetings and
through the membership of the Controlling Entity's representatives in the Company's Supervisory Board.

3. The Company's Role in the Structure of Relations of Control within the Group and in the Business

Relations with Related

Parties. In the structure of relations of the entities controlled by Ceské drahy, a.s., CD - Telematika a.s. fulfils the task of the main
provider of ICT services.

4. Overview of Acts Referred to in Section 82 (2) (d) of the BCA, Including the Exceeding of the Value representing
10 % of the Company’s Equity, as Determined by the most recent Set of Financial Statements.
No such acts were carried out.
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5. Piehled vzajemnych smluv v ramci seskupeni, jejichz smluvni stranou je spole¢nost

Nazev Nazev smlouvy Druh plnéni pfijaty/poskytnuty Pocet smluv Adekvatni
spolecnosti spolecnosti CD-T protiplnéni
CD - Informa¢ni Systémy, a.s. ‘
Dohoda o ml¢enlivosti 5 ~Ano
Dohoda o postoupent licen¢nich prav k SW 1 ~Ano
Dohoda o postoupent licen¢nich prav k SW 1 ~Ano
Dohoda o postoupenti licen¢nich prav k SW 1 ~Ano
Memorandum k VPN Family 1 ~Ano
Ramcova servisni smlouva 1 __Ano
Ramcova servisni smlouva 1 _Ano
Rdmcova smlouva na zajisténi provozu 1 Ano
a udrzby aplikaci )
Réamcova smlouva o poskytovani ICT sluzeb 1 _Ano
Ramcova smlouva o poskytovani ICT sluzeb 5 ~Ano
Servisni smlouva — servis, provoz a Udrzba IT systém( 1 _Ano
Smlouva o dilo — provoz modulu HR systému SAP 1 _Ano
Smlouva o dilo a o poskytovani sluzeb provozu 1 Ano
a podpory modulu SAP )
Smlouva o dodavce zafizeni 1 _Ano
Smlouva o ndjmu nebytovych prostor 4 _Ano
Smlouva o podnajmu nebytovych prostor _pfijata penézni plnéni 1 ~Ano
Smlouva o poskytnuti uzivaciho prava k SW _pfijata vécnd plnéni -~~~ 3 _Ano
Smlouva o poskytovani centralné sdilenych sluzeb pfijata penézni pInéni 1 ~Ano
Smlouva o poskytovani ICT sluzeb 5 48 ~Ano
Smlouva o poskytovani ICT sluzeb 4 ~Ano
Smlouva o subdodavkach pro vefejnou zakazku 1 _Ano
Smlouva o udéleni podlicence k SAP HANA 1 Ano
RunTlme edltlon ............................................
Smlouva o zhotoveni a implementaci navrhu feseni poskytnuta penézni plnéni 1 Ano
k pocitacovému programu, o poskytnuti licence
aoposkytovaniservisnich sluzep .
Smlouva o zpracovani osobnich tdaju - 1 Ano
€D Cargo,as. :
Memorandum k VPN Family - 1 ~Ano
Réamcova smlouva o poskytovani ICT sluzeb 1 _Ano
Smlouva o ndjmu nebytovych prostor 4 _Ano
Smlouva o poskytnuti uzivaciho prava k SW 1 _Ano
Smlouva o poskytovani ICT sluzeb 2 ~Ano
Smlouva o reklamé a propagaci 2 ~Ano
Smlouva o Udrzbé a servisu zafizeni 1 Ano
CD Cargo Logistics,a.s. .
Memorandum k VPN Family - 1 ~Ano
Ramcova smlouva o poskytovani ICT sluzeb _pfijata penézni plnéni 1 ~Ano
Smlouva o poskytovani ICT sluzeb prijata penézni plnéni 1 Ano
CDRestaurant,as. .
Memorandum k VPN Family - 1 _Ano
Smlouva o poskytovani ICT sluzeb pfijatd penézni plnéni 1 Ano
CD travel' S D oo e e eee e et e e e et et et et e .-
Memorandum k VPN Family e 1 _Ano
Smlouva o poskytovani ICT sluzeb pfijatd penézni plnéni 2 Ano
CD_DUSS Terminél, B e .
Memorandum k VPN Family - 1 ~Ano
Réamcova smlouva o poskytovani ICT sluzeb _pfijata penézni plnéni 1 ~Ano
Smlouva o poskytovani ICT sluzeb prijata penézni pInéni 1 Ano
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5. Overview of Mutual Contracts within the Group, in which the Company is a Contracting Party

Name of the  Name of the contract
company

CD - Informa¢ni Systémy, a.s.

Type of performance received/ Number of Adequate counter-
performance

provided by CD-T contracts

Confidentiality Agreement

Agreement on the Transfer of Licence Rights to SW

Cash p:éyments provided

Agreement on the Transfer of Licence Rights to SW

Material performances provided 1

Agreement on the Transfer of Licence Rights to SW

Coch payments A

Memorandum to VPN Family

Framework Service Agreement

Cash p}ayments provided

Framework Service Agreement

Cash payments received

Framework contract for operation and maintenance
of applications

Cash payments provided H

Framework Contract on the Provision of ICT Services Cash p}ayments provided ................... o Yes
Framework Contract on the Provision of ICT Services Cash payments received 5 Yes
Service contract — service, operation and maintenance  Cash payments provided 1 Yes
of IT systems . A
Contract to perform a specified task — Operation of the Cash payments provided 1 Yes
SAP HR System Module . A
Contract to perform a specified task and to provide SAP Cash payments provided 1 Yes

operation and support services

Contract on the Supply of a Device

Contract on the Lease of Non-residential Premises

Cash p:éyments received

Contract on the Lease of Non-residential Premises

Cash payments received

Contract on the Provision of the Usage Right for SW

Material performances received

Contract on the Provision of Central Shared Services

Cash payments received

Contract on the Provision of ICT Services

Cash payments provided

Contract on the Provision of ICT Services

Cash payments received

Subcontract Agreement for a Public Contract

Contract for granting a sublicence for
SAP HANA RunTime edition

Cash p'éyments provided H

Contract for preparation and implementing a solution ~ Cash payments provided 1 Yes
for computer programme, licensing and service
Personal Data Processing Agreement - 1 Yes

CD Cargo, a.s.

Memorandum to VPN Family

Framework Contract on the Provision of ICT services

Cash p:éyments received

Contract on the Lease of Non-residential Premises

Cash payments provided

Contract on the Provision of the Usage Right for SW

Cash payments received

Contract on the Provision of ICT Services

Cash payments received

Advertising and Promotion Contract

Cash payments provided

Contract on the Maintenance and Service of a Device

Cash payments received

CD Cargo Logistics, a.s.

Memorandum to VPN Family

Framework Contract on the Provision of ICT services

Cash p:éyments received

Contract on the Provision of ICT Services

Cash payments received

CD Restaurant, a.s.

Memorandum to VPN Family - o L Yes.
Contract on the Provision of ICT Services Cash payments received 1 Yes
CD travel, s.r.o. . e
Memorandum to VPN Family S B L es.
Contract on the Provision of ICT Services Cash payments received 2 Yes

CD-DUSS Terminal, a.s.

Memorandum to VPN Family

Framework Contract on the Provision of ICT services

Cash p:éyments received

Contract on the Provision of ICT Services

Cash payments received
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Nazev Nazev smlouvy Druh plnéni pfijaty/poskytnuty Pocet smluv Adekvatni
spolecnosti spoleénosti CD-T protiplnéni
Ceské dréhy, a.s.

Dohoda o ml¢enlivosti 5 Ano
Dohoda o poskytovani sluzeb souvisejicich s najmem 1 ~Ano
Kupni smlouva — dodavka zafizeni 1 ~Ano
Kupni smlouva — nahradni dily 2 ~Ano
Memorandum k VPN Family 1 ~Ano
Pfikazni smlouva — kontrola monitorovaciho zafizeni 1 _Ano
Rémcova smlouva o dilo — vystavba siti 1 _Ano
Rémcova smlouva o poskytovani ICT sluzeb 7 _Ano
Rémcova smlouva o spolupréci - 1 ~Ano
Rémcova smlouva o spolupréci v oblasti ICT 1 _Ano
Smlouva na dodévku elektrické energie 4 ~Ano
Smlouva na dodéavku vody 1 ~Ano
Smlouva na dodévku vody a svoz odpadu 1 _Ano
Smlouva o budouci smlouvé o zfizeni 14 Ano
vécného bfemene

Smlouva o budouci smlouvé o zfizeni 1 Ano
vécného bfemene )
Smlouva o dilo — opravy zafizeni 7 __Ano
Smlouva o dodévce elektrické energie 1 ~Ano
Smlouva o dodévce vody 2 ~Ano
Smlouva o ndjmu nebytovych prostor 45 ~Ano
Smlouva o najmu pozemku 7 _Ano
Smlouva o poskytnuti tdajd 1 _Ano
Smlouva o poskytnuti uzivaciho prava k SW 2 _Ano
Smlouva o poskytnuti uzivaciho prava k SW 1 _Ano
Smlouva o poskytovani ICT sluzeb 3 ~_Ano
Srr)louva 0 poskytovani sluzeb Servis 1 Ano
a Udrzba infrastruktury )
Smlouva o poskytovani sluzeb SW udrzby 1 ~Ano
Smlouva o pravidlech spoluprace v ramci 1 Ano
poskytovéni podpurnych sluzeb )
Smlouva o pravidlech spoluprace v rdmci 1 Ano
poskytovani podplrnych sluzep )
Smlouva o pravu provedeni stavby - 2 ~Ano
Smlouva o prondjmu movitého majetku 1 ~Ano
Smlouva o provozovani telekomunikacni sité 2 ~Ano
Smlouva o provozu aplikaci 1 ~Ano
Smlouva o provozu ISE — ovéFeni uzivatelt CD 1 ~Ano
Smlouva o rozloZeni nékladd na pojisténi odpovédnosti  poskytnutd penézni pinéni 1 _Ano
Smlouva o rozloZeni nakladl na pojisténi odpovédnosti poskytnuta penézni plnéni 1 Ano
Clend organti spole¢nosti ) )
Smlouva o sdruzeni — zajisténi dodavky sluzeb - 1 Ano
konsolidovaného tiskového feseni ) )
Smlouva o sdruzeni za Ucelem spole¢ného postupu - 1 Ano
pfi zadani a realizaci vefejné zakazky —

provadéni auditu Gcetnictvi CD .
Smlouva o sdruzenych sluzbach dodavky elektriny 5 ~Ano
Smlouva o spole¢nosti za Ucelem spole¢ného zadavani 1 ~Ano
Smlouva o spolupraci pfi poskytovani sluzeb 1 ~Ano
Smlouva o spolupraci pfi poskytovani sluzeb 1 ~Ano
Smlouva o spolupraci pfi poskytovani sluzeb 1 _Ano
Smlouva o spolupréci pfi vydavani a odbéru ¢asopisu 1 _Ano
Smlouva o spravé domény 1 ~_Ano
Smlouva o uzivani Zelezni¢nich telekomunikacnich 1 Ano
sluzebnich siti )
Smlouva o vytvofeni a najmu Kontaktniho centra CD 1 _Ano
Smlouva o vzdjemném sdileni vnitfnich predpist 1 __Ano
Smlouva o vzajemnych Gvérovych ramcich 1 _Ano
Smlouva o zajisténi provozu datové sité 1 _Ano
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Name of the
company

Name of the contract

Ceské dréhy, a.s.

Type of performance received/

provided by CD-T

Confidentiality Agreement

Agreement on Provision of Rent Services

Cash p:éyments provided

Purchase Contract — Supply of a Device

Cash payments received

Purchase Contract — Spare parts

Cash payments received

Memorandum to VPN Family

Order Contract — Monitoring Device Control

Cash p}ayments provided

Framework Contract to perform a specified task —

networking

Cash payments received

Framework Contract on the Provision of ICT services

Cash pﬁéyments received

Framework Contract on Cooperation

Framework Contract on Cooperation in the ICT area

Contract on the Supply of Electric Energy

Cash p}ayments provided

Contract on Water Supplies

Cash payments provided

Contract on Water Supplies and Waste Disposal

Cash payments provided

Agreement on the Future Contract to Grant an

Easement

Agreement on the Future Contract to Grant an

Easement

Cash p'éyments provided H

Contract to perform a specified task — Device Repairs

Cash pﬁéyments received

Contract on the Supply of Electric Energy

Cash payments provided

Contract on Water Supplies

Cash payments provided

Contract on the Lease of Non-Residential Premises

Cash payments provided

Contract on the Lease of Land

Cash payments provided

Contract on the Provision of Data

Contract on the Provision of the Usage Right to SW

Cash p:éyments provided

Contract on the Provision of the Usage Right to SW

Cash payments received

Contract on the Provision of ICT Services

Cash payments received

Contract on the Provision of Services: Infrastructure

Servicing and Maintenance

Cash payments received

Contract on the Provision of SW Maintenance Services

Cash p:éyments provided

Contract on the Rules for Cooperation in the Provision

of Supporting Services

Contract on the Rules for Cooperation in the Provision

of Supporting Services

Cash p'éyments provided H

Contract on the Right for Construction

Contract on the Lease of Movable Assets

Cash p:éyments provided

Contract on the Operation of the Telecommunication

Network

Cash payments provided

Contract for operation of applications

Cash pﬁéyments received

Contract for operation ISE — user authentication CD

Cash payments received

Agreement on the allocation of costs for liability insurance

Cash payments provided

Contract on the allocation of costs for liability insurance of
members of the Company bodies

Cash payments provided

Association Agreement — Provision of Services for
Consolidated Printing Solutions

Association Agreement for the purpose of joint
procedure for awarding and executing a public contract

- auditing CD

Contract on Joint Services of Electricity Supplies

Cash p:éyments provided

Contract on Company for joint procurement

Contract on Cooperation in the Provision of Services

Contract on Cooperation in the Provision of Services

Cash p:.%:\yments provided

Contract on Cooperation in the Provision of Services

Cash payments received

Contract on Cooperation in Publishing and Subscribing

aJournal

Cash payments provided H

Contract on Domain Administration

Cash pﬁéyments received

Contract on Using Railway Telecommunication Service

Networks

Cash payments provided

Contract on the Construction and Lease of a Contact

centre CD

Cash p'éyments received

Number of Adequate counter-
contracts performance

L Yes

1 Yes
R 1 .................................... Y es
R 1 .................................... Y es

B L Yes.
1 Yes
RS 1 .................................... Y es .
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Nazev Nazev smlouvy Druh plnéni pfijaty/poskytnuty Pocet smluv Adekvatni
spolecnosti spolecnosti CD-T protiplnéni
Smlouva o zajisténi servisu a provozu zafizeni _pfijata penézni pInéni 1 Ano
Smlouva o zfizeni vécného bfemene _poskytnuta penézni p 88 Ano
Smlouva o dodévkéach a poskytnuti sluzeb pfijatad penézni plnéni 1 Ano
v oblasti vystavby a optimalizace datovychsitt
Spolecenska smlouva za Ucelem vytvoreni - 1 Ano
sdruzeni zadavatelt
Dopravni vzdélavaci institut,as.
Dohoda o ml¢enlivosti - 1 Ano
Memorandum k VPN Family - 1 Ano
Réamcova smlouva o poskytovani ICT sluzeb _pfijata penézni plnéni 1 Ano
Smlouva o dilo — implementace GDPR _pfijaté penézni plnéni 1 Ano
Smlouva o poskytovani ICT sluzeb pfijatd penézni plnéni 1 Ano
DPOV, a.s.
Dohoda o micenivosti - R 1 Ano
Memorandum k VPN Family - 1 Ano
Rémcova smlouva o poskytovéani ICT sluzeb 1 Ano
Réamcova smlouva o poskytovani sluzeb 1 Ano
Smlouva o dodavce a modernizaci zafizeni 1 Ano
Smlouva o dodévce zafizeni 1 Ano
Smlouva o poskytovani ICT sluzeb 1 Ano
Smlouva o poskytovani sluzeb — provozovani 1 Ano
datové infrastruktury
ECHIS a.s.
Dohoda o mlcenlivosti 1 Ano
Terminal Brno, a.s.
Smlouva o spravé domény 1 Ano
Vyzkumny Ustav Zelezni¢ni, a.s.
Dohoda o mlc¢enlivosti 1 Ano
Kupni smlouva — IT produkty 1 Ano
Memorandum k VPN Family 1 Ano
Réamcova smlouva o poskytovani ICT sluzeb 1 Ano
Rémcova smlouva o poskytovani sluzeb 1 Ano
Smlouva o dilo — optické a elektrické pfipojky 1 Ano
Smlouva o dilo — realizace Wi-Fi 1 Ano
Smlouva o dilo a smlouva kupnf 1 Ano
Revitalizace IT CZV - aktivni prvky
Smlouva o doddvce HW a instalaci SW 1 Ano
Smlouva o poskytovani ICT sluzeb prijatd penézni plnéni 1 Ano

Za dlvérné jsou povazovany informace a skutec¢nosti, které jsou soucasti obchodniho tajemstvi propojenych osob, a informace,
které byly za davérné oznaceny nékterou osobou, kterd je soucasti struktury vztaht popsanych v této Zpravé o vztazich.

Za davérné jsou rovnéz povazovany veskeré informace z obchodniho styku, které by mohly samy o sobé nebo v souvislosti

s jinymi informacemi zpGsobit Ujmu kterékoliv osobé tvofici strukturu vztaht uvedenou v této Zpravé o vztazich. Z uvedeného
ddvodu neobsahuje Zprava o vztazich zadné informace o cendch staveb, doddvek a sluzeb, popf. mnozstvi.
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Name of the

Name of the contract

Type of performance received/ Number of Adequate counter-

company provided by CD-T contracts performance
Contract on Sharing Internal Regulations - ) L Yes
Contract on Mutual Loans Cash payments provided 1 Yes

and received

Contract for data network operation

Cash payments received

Contract for the provision of service and operation of
equipment

Cash payments received

The easement agreement

Cash pﬁéyments provided

Contract for the supply and provision of services in the
field of construction and optimization of data networks

Cash payments received

Social Contract for the purpose of creating an
association of contracting entities

Dopravni vzdélavaci institut, a.s.

Confidentiality Agreement

Memorandum to VPN Family

Framework Contract on the Provision of ICT Services Cash p:éyments received o Yes

Contract to perform a specified task — GDPR Cash payments received 1 Yes

implementation e

Contract on the Provision of ICT Services Cash payments received 1 Yes
DPOV, a.s.

Confidentiality Agreement -

Memorandum to VPN Family - )

Framework Contract on the Provision of ICT Services Cash payments received

Framework Contract on the Provision of Services Cash payments received

Contract on the Supply and Upgrade of a Device Cash payments provided

Contract on the Supply of a Device Cash payments received

Contract on the Provision of ICT Services Cash payments received

Service Provision Agreement — Data Infrastructure Cash payments received

Operation
ECHIS B oo resssresssrees S et eR 5288085428858 2RSSR PR SRS e

Confidentiality Contract - 1 Yes
Terminal Brno, a.s. e

Contract on Domain Administration Cash payments received 1 Yes

Vyzkumny Ustav Zelezni¢ni, a.s.

Confidentiality Contract

Purchase contract — IT products

Cash p:éyments received

Memorandum to VPN Family

Framework Contract on the Provision of ICT services

Cash p}ayments received

Framework Service Agreement

Cash payments received

Contract to perform a specified task — optical and
electrical connections

Cash payments received

Contract to perform a specified task — Wi-Fi realization ~ Cash pﬁéyments received o Yes
Contract to perform a specified task and purchase Cash payments received 1 Yes
contract Revitalization IT CZV — active elements e
Delivery contract HW and installation SW Cash payments received o Yes
Contract on the Provision of ICT Services Cash payments received 1 Yes

Confidential information comprises information and facts that are part of the related parties' business secret and information
that was designated as confidential by any entity that is part of the structure of relations described in this Report on Relations.
In addition, confidential information includes any business information that could, on its own or in connection with other
information, cause damage to any entity belonging to the structure of relations described in this Report on Relations. For this
reason, the Report on Relations contains no information on the prices (or amounts) of construction work, supplies, services or
the relevant amounts.
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6. Posouzeni Ujmy a jejiho vyrovnani

Vsechny uvedené smlouvy a dodatky byly uzavieny za obvyklych obchodnich podminek, kterym odpovidala i poskytnuta plnéni
a protiplnéni. V rdmci vztahd, které jsou pfedmétem této zpravy, nevznikla spolecnosti v rozhodném obdobi Zadna ujma.
Nepfichazi tak v Uvahu posuzovani vyrovnani Ujmy podle § 71 a 72 ZOK.

7. Zhodnoceni vyhod, nevyhod a rizik
Vysledkem zhodnoceni vyhod a nevyhod plynoucich spolecnosti ze vztahU, které jsou predmétem této zprdvy, zejména vzhledem
ke skutecnosti, Ze z nich nevznikla spolecnosti Ujma, je zjisténi, Ze prevladaji vyhody a z téchto vztahl neplynou rizika.

8. Zavér

Zpracovani Zpravy o vztazich bylo v zékonem stanovené |hté zajisténo statutdrnim orgdnem Spolecnosti. Zpréva o vztazich byla
zpracovana podle nejlepsiho védomi a znalosti zpracovatele, cerpanych z dostupnych podkladd a dokumentl a s vynalozenim
maximalniho Usili. Rozsah ovladacich vztahd CD byl zpracovén podle Udajti poskytnutych ovladajici spole¢nosti. Stanovisko
auditora je uvedeno ve Vyrocni zpravé Spolecnosti.

V Praze dne 21. bfezna 2019

A
M~y

Ing. David Wolski Ing. Michal Frano
predseda predstavenstva ¢len predstavenstva
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6. Assessment of Detriment and its Compensation

All the contracts and amendments stated above were concluded under arm's length conditions, the same applied to the
provided performances and counter-performances. The Company suffered no detriment from the relations that are the subject
of this Report on Relations in the reporting period. Compensation of detriment in line with Sections 71 and 72 of the BCA is
therefore not considered.

7. Assessment of Advantages, Disadvantages and Risks

The result of the assessment of the advantages and disadvantages arising for the Company from the relations that are the
subject of this Report on Relations, especially with regard to the fact that the Company suffered no detriment from these, is the
statement that the advantages outweigh the disadvantages and no risks arise from these relations.

8. Conclusion

The Company's statutory body prepared the Report of Relations within the deadline stipulated by law. The Report on Relations
was prepared to the best of the Company's knowledge and belief, using available data and documents and taking all reasonable
efforts. The scope of CD's controlling relations was identified using the data provided by the Controlling Entity. The Auditor's
Report is provided within the Company's Annual Report.

In Prague on 21 March 2019

f— s

David Wolski Michal Frano
Chairman of the Board of Directors Member of the Board of Directors
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PREHLED
POUZITYCH ZKRATEK

ADPV
BOzP

CSR
CWDM
¢D
CD-T/CDT
CDT-1S/CD-IS
¢CNB

cp

DC

DHM
DNM
DPP

DVI
DWDM
EBITDA
EBT
ETCS
ERP
FIFO
FM
GSM-R

L3

Archiv dat provoznich vykon(

Systém fizeni kvality, bezpecnosti a ochrany
zdravi pfi praci

Spolecenska odpovédnost firem

Hruby vinovy multiplex

Ceské dréhy, a.s.

CD - Telematika a.s.

CD - Informaéni Systémy, a.s.

Ceska narodni banka

Ceské posta, s.p.

Datové centrum

Dlouhodoby hmotny majetek
Dlouhodoby nehmotny majetek
Dopravni podnik hl. m. Prahy, akciova
spolecnost

Dopravni vzdélavaci institut, a.s.

Husty vinovy multiplex

Zisk pred zapoctenim drokd, dani a odpist
Zisk pred zdanénim

Evropsky vlakovy zabezpecovaci systém
Software pro Ucetnictvi a souvisejici procesy
Metoda ocerovani zdsob

Finan¢ni majetek

Mezinarodni standard bezdratové komunikace
urceny pro Zelezni¢ni aplikace

Hardware

Informacni a komunika¢ni technologie
Usek Servis infrastruktury

Internet véci

Internetovy protokol

Integrovana podpurna a provozni data
Informacni systém

Informacni technologie

Prenosova technologie, prostrednictvim
L2 vrstvy jsou poskytovany sluzby typu
Ethernet

L3 vrstva umoziiuje poskytovat sluzby

s pfirozenou podporou IP protokolu
(napf. data, hlas, video)
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MPSV
MVCR
MVNE
MVNO
NB
NBU
OHSAS

OPD2
PDA

PMD

POP
RSD CR
SDH

SLA
SQL

SW
SZP
SZDC

TS
TSK

UPS
upv
vuz
Wi-Fi
WDM
ZOKB
ZT™M
ZVPS

Ministerstvo prace a socialnich véci
Ministerstvo vnitra Ceské republiky

VirtuaIni operator zpfistupriujici mobilni sft
Mobilnf{ virtudlni operator

Notebook

Néarodni bezpecnostni Urad

Specifikace pro posuzovani bezpecnosti prace
a ochrany zdravi pfi préci dle britské normy
BS OHSAS 18001

Operacni program Doprava 2014-2020
Kapesni pocitac spojujici v sobé funkce
mobilniho telefonu a pocitace

Polariza¢ni vidova disperze, druh zkreslenf
jednotlivého impulzu prochézejictho optickym
vldknem

Pripojny bod do sité

Reditelstvi silnic a dalnic CR

Telekomunikacni systém se synchronizacf
digitalnich hierarchif

Smlouva o urovni/kvalité poskytovanych sluzeb
Strukturovany dotazovaci jazyk

pro praci s daty

Software

Socialni a zdravotni pojistén{

Sprava Zelezni¢ni dopravni cesty,

statni organizace

Usek Telekomunikaeni sluzby

Technickd sprava komunikaci

hl. m. Prahy, a.s.

Nepfrerusitelny zdroj energie

Urad praimyslového vlastnictvi

Vyzkumny Ustav Zelezni¢ni, a.s.

Bezdratova komunikace v pocitacovych sitich
VInovy multiplex

Zé&kon o kybernetické bezpecnosti

Zelezni¢ni telekomunikacni majetek
Zelezni¢ni vysokorychlostni pfenosova sit
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ADPV
BOZP

CSR
CWDM
¢D
CD-1/CDT
CDT-IS/CD-IS/
CNB

¢p

DC

DHM
DNM
DPP

DVI
DWDM
EBITDA

EBT
ETCS
ERP

FIFO
FA
GSM-R

Operational Work Data Archive
Occupational Health and Safety
Management System

Corporate Social Responsibility

Coarse Wavelength Division Multiplex
Ceské dréhy, a.s.

CD - Telematika a.s.

CD - Informa¢ni Systémy, a.s.

Czech National Bank

Ceské posta, s.p.

Data Centre

Tangible fixed assets

Intangible fixed assets

Dopravni podnik hl. m. Prahy,

akciova spolecnost

Dopravni vzdélavaci institut, a.s.

Dense Wavelength Division Multiplex
Earnings before Interest, Taxes, Depreciation,
and Amortisation

Earnings before Tax

European Train Control System

Enterprise Resource Planning (software for
accounting and related processes)
Inventory Valuation Method (First in, First out)
Financial Assets

International standard of wireless
communication intended for railway
applications

Hardware

Information and Communication Technologies
Infrastructure Services section

Internet of Things

Internet Protocol

Integrated support and operational data
Information System

Information Technologies

A transmission technology: Ethernet-type
services are provided through the L2 layer
L3 layer enable the provision of services
with natural IP protocol support (e.g. data,
voice, video)

MPSV
MVCR
MVNE
MVNO
NB
NBU
OHSAS

OPD2
PDA
PMD
POP
RSD CR

SDH

SLA
SQL
sw
SZp
SZDC

TS
UPS
upv
vUzZ
Wi-Fi
WDM
ZOKB
ZT™M
ZVPS

Ministry of Labour and Social Affairs (MLSA)
Ministry of the Interior of the Czech Republic
Mobile Virtual Network Enabler

Mobile Virtual Network Operator

Laptop

National Security Authority

Occupational Health and Safety Assessment
Specification (specification for assessing
occupational health and safety compliance)
with the British standard BS OHSAS 18001
Operational Programme Transport 2014-2020
Personal Digital Assistant

Polarisation Mode Dispersion

Point of Present

Road and Motorway Directory

of the Czech Republic

Telecommunication system with synchronised
digital hierarchy

Service Level Agreement

Structured Query Language

Software

Social security and health insurance

Sprava Zelezni¢ni dopravni cesty, state
organisation

Telecommunications Service Section
Uninterruptible Power Supply

Industrial Property Office

Vyzkumny Ustav Zelezni¢ni, a.s.

Wireless Fidelity

Wave Division Multiplex

Cyber security law

Railway telecommunication assets

Railway high-speed transmission network
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UDAJE O OSOBACH ODPOVEDNYCH
ZA VYROCNI ZPRAVU

Cestné prohlaseni
Udaje uvedené ve vyro¢ni zpravé za rok 2018 odpovidaji skute¢nosti a zadné podstatné okolnosti,
které by mohly ovlivnit pfesné a spravné posouzeni spolecnosti CD - Telematika a.s., nebyly vynechany.

V Praze dne 2. kvétna 2019

)

p WAty

Ing. David Wolski Ing. Michal Frano
predseda predstavenstva Clen predstavenstva
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INFORMATION ON INDIVIDUALS RESPONSIBLE
FOR THE ANNUAL REPORT

Statutory Declaration
The information presented in the 2018 Annual Report is factual and no significant circumstances were omitted that could affect

the accuracy and correctness of assessment of CD - Telematika a.s.

In Prague on 2 May 2019

)

p \%’M b

David Wolski Michal Frano
Chairman of the Board of Directors Member of the Board of Directors
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IDENTIFIKACNI
A KONTAKTNI UDAJE

Obchodni spole¢nost €D - Telematika a.s.

Sidlo Pernerova 2819/2a, Praha 3
PSC 130 00
IC 61459445
DIC CZ761459445
Bankovni spojenf Komer¢ni banka, a.s., ¢islo Gctu (CZK): 19-5524200217/0100
Rejstrikovy soud Meéstsky soud v Praze, oddil B, vlozka 8938
Telefon +420 972 225 555
+420 972 245 305
E-mail cdt@cdt.cz
Web www.cdt.cz

IDENTIFICATION
AND CONTACT INFORMATION

Company name CD - Telematika a.s.
Registered office Pernerova 2819/2a, Prague 3
Post code 13000
Corporate ID 61459445
Tax ID CZ61459445
Bank Komer¢ni banka, a.s., account number (CZK): 19-5524200217/0100
Register court Municipal Court in Prague, section B, insert 8938
Telephone +420 972 225 555
+420 972 245 305
E-mail cdt@cdt.cz
Web www.cdt.cz
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CD - Telematika a.s.

Pod Taborem 369/8a, 190 00 Praha 9
tel.: +420 972 225 555, e-mail: cdt@cdt.cz
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